UBND TT AN DUONG CONG HOA XA HOI CHU NGHIA VIET NAM

BAN CHI PAO ISO Péc 1ap - Tu do - Hanh phiic
Sd:490 /BC-BCH An Duwong, ngay 29 thang 7 nam 2024
BAO CAO

Két qua danh gia ndi bo HE thong quan 1y chit lwong
theo Tiéu chuan quoc gia TCVN ISO 9001:2015 nam 2024

Thue hién Ké hoach s6 17/KH-UBND ngay 22/01/2024 ctua Uy ban nhéan
dan huyén vé ap dung, duy tri, cai tién HTQLCL theo TCVN ISO 9001:2015 tai
huyén An Duong nam 2024; Ké hoach sé 41/KH-UBND ngay 22/01/2024 cua
Uy ban nhan dén thi tran vé ap dung, duy tri, cai tién HTQLCL theo TCVN ISO
9001:2015 tai thi trin An Duong ndm 2024, két thic dot ddnh gia ndi bg, Ban
Chi dao 1SO tong hop két qua bao cao Uy ban nhan dan thi tran An Duong nhu
Sau.

|. KET QUA PANH GIA:

1. Céc diém phu hep

Viéc xdy dung va ap dung Hé théng quan 1y chit luong theo Tiéu chuan
quoc gia TCVN 1SO 9001: 2015 vao hoat dong ciia cac phong chuyén mén
thudc huyén da mang lai hiéu qua thiét thyc, nham gép phan xay dung nén hanh
chinh hién dai theo hudéng cong khai, minh bach va hoat dong c6 hi¢u qua theo
muc ti€u chuong trinh cai cach hanh chinh chung ctia UBND huyén.

- Uy ban nhan dan thi trdn da ban hanh 1quyét dinh ban hanh danh muc
thu tuc hanh chinh thudc thAm quyén ctia UBND thi trin An Duong; M6 hinh h¢
théng, Muc tiéu chat lwong, Chinh sach chat luong nam 2024. Hudng dan kiém
soat thong tin dang vin ban HD.ISO.01, Huéng dan quan Iy rii ro va co hoi
HD.ISO.02, Huéng dan danh gia ndi bo HD.ISO.03, Hudng dan kiém soat su
khong phu hop va hanh dong khic phuc HD.ISO.04.

- Can bd, cong chirc phu trach da chu dong xay dung va ap dung duogc cac
quy trinh giai quyét cong viéc mot cach khoa hoc; timg budc cai tién phuwong
phap lam viéc, giai quyét cong vi¢c dugc thong subt, kip thoi, hi¢u qua; don
gian hoa cac quy trinh va rat ngan thoi gian giai quyét cong viéc clia ca nhan, to
chtrc; giam céac tdc dong ti€u cuc trong thuc thi nhiém vu cua can bo, cong chirc
khi giai quyét cac TTHC cho t6 chiic, c4 nhan.

- Can bo, cong chirc, vién chirc da c6 y thic hon trong viée t6 chuc thu
thap, sip xép, luu trit cac loai van ban quy pham phap luat, vin ban hudng dan
clia co quan cap trén; ho so tai lidu duoc sip xép ngan nap, khoa hoc va c6 hé
théng theo tirng linh vuc cong viée. TH chirc niém yét cong khai cac quy trinh tai
bd phan mot cira cia UBND thi tran.



- Can bd, cong chirc dd c6 su chuyén bién trong nhan thirc vé vai tro,
trach nhiém thi hanh nhiém vu; La cau ndi gitta luat phap va nguoi dan, co6 trach
nhiém hudéng din ngudi dan thuc hién quyén va nghia vu theo quy dinh cua
phap luat, c6 thai do an can, c&i mo khi giao tiép véi to chire, ¢4 nhan;

- Chui dong cap nhat cac thay doi cta vin ban quy pham phép luat vao
HTQLCL 1SO 9001:2015;

Viéc xdy dung va ap dung hé théng quan 1y chat lugng 13 mot cong cu
quan trong dé cai cach TTHC; khéng dinh duoc vai tro, hi€u qua cua viéc xay
dung va ap dung hé thong quan 1y chat luong.

2. Céc diém chua phi hop:

- Mot s6 quy trinh ISO con thiéu cac biéu mau, phu luc kém theo (phiéu
tiép nhdn hé so, phiéu hwéng dan hoan thién)

- Can chu dong cap nhat cac thay doi van ban quy pham phap luét lién
quan dén hoat dong xtr Iy cong viéc vao H¢ théng quan ly chat luong.

3. Nguyén nhén ciia han ché:

- Mot sb van ban quy pham phap luat, cac huéng dan thuc hién chinh sach
ctia Nha nudc c6 sy thay d6i dan dén viéc phai thudng xuyén cap nhat, bo sung
nodi dung cac quy trinh.

- Do khdi luong ho so cong viéc cua mdt s6 linh vuc nhiéu dan dén su qua
tai ctia khong gian 1am viéc, anh hudng dén cong tac sap xép va luu trit tai lidu.

- Do thiéu can bo, cong chirc nén 1 ngudi phai Kiém nhiém nhiéu nhiém
vu nén viéc cap nhat cac TTHC con cham, con sot.

II. KIEN NGHI, PE XUAT

1. Pdi véi Uy ban nhén dan huyén:

- Tiép tuc phdi hop voi s¢ Khoa hoc va Cong nghé thudng xuyén to chirc
cac 1op tap huén nang cao trinh do chuyén moén nghi¢p vu cho doi ngili can bg,
cong chire thuc hién cong tac quan 1y, van hanh HTQLCL theo tiéu chuan ISO
9001:2015.

- B6 tri thém can bo, cong churc vé thi trAn dé dam bao thuc hién mot sd
nhiém vu hién cong chirc dang kiém nhi¢m.

2. Poi v6i can bd, cong chire phuc trach ISO

- T6 chuc, sap xép, phan loai quan 1y hd so theo yéu cau cia quy trinh
kiém soat ho so, tai liéu dam bao thuan tién trong vi¢c truy cap ho so khi can.

Trén day la bdo béo két qua danh gia ndi bo viée xay dung, ap dung, duy
tri va cai tién HTQLCL theo Tiéu chuan qudc gia TCVN 1SO 9001:2015 tai
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Noi nhan:

- Lanh dao UBND TT;

- CBCC duoc danh gia;

- Thanh vién Ban Chi dao ISO;
- Luu: VT.

TICH UBND THI TRAN
Nguyén Vin Thuy
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