UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA VINH HAI Péc 1ap — Tw do — Hanh phuc
S6: 04 /DA-UBND Vinh Hai, ngay 19 thang 6 nam 2026
PE AN

Sap xép, té chirc lai cac thon trén dia ban xa Vinh Hai

‘ ~ Phén thir nhét_ o
__ SUCANTHIET VA CAN CU XAY DUNG DE AN ]
SAP XEP, TO CHUC LAI CAC THON TREN PIA BAN XA VINH HAI

I. SUCAN THIET XAY DUNG PE AN
1. Xuit phat tir thuc trang t6 chirc va hoat dong ciia thon trén dia ban

X3 Vinh Hai c6 dién tich tu nhién 31,28 km2, dan sb 37.188 nguoi, voi
11.746 ho gia dinh, dugc t6 chirc thanh 51 thon trén dia ban xa. Trong thoi gian
qua, hé théng t6 chirc & cac thon co ban duogc duy tri 6n dinh; Chi bd bang, Ban
Cong tac Mat tran va cac td chic doan thé tai thon tirng budc phat huy vai tro
trong cong tac tuyén truyén, van dong Nhan dan thyuc hién chu truong ctua Pang,
chinh sach, phap luat ctia Nha nudc; gop phan gitt viing 6n dinh chinh tri, bao
dam qubc phong - an ninh, phat trién kinh té - x3 hoi va xay dung doi séng vin
hoa & khu dan cu. Hién nay, 51/51 thon trén dia ban xa déu da thanh 1ap Chi bd
Dang, Ban Cong tac Mat tran va cac td chirc doan thé theo quy dinh; c¢6 51 nha
van hoa thon va 51 khu thé thao, co ban dap tng yéu cau to chire sinh hoat cong
ddng, hoi hop, tuyén truyén, phd bién chu trwong, chinh sach va to chirc cac hoat
dong van hoa, van nghé, thé duc thé thao phuc vu Nhan dan.

Tuy nhién, qua ra soat, danh gia thyc trang cho thay toan b 51/51 thon trén
dia ban x4 hién chua bao dam diéu kién vé quy mé s6 ho gia dinh theo quy dinh
tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 cta Chinh phi. Trong dé: 17
thon dudi 50% quy md s6 ho gia dinh theo quy dinh; 20 thon tir 50% dén dudi
70% quy md s6 ho gia dinh; 14 thon tir 70% dén dudi 100% quy mo sd ho gia
dinh. Viéc ton tai nhiéu thon c¢6 quy md nho, s6 ho gia dinh it din dén ngudn luc
dau tu con phan tan; cong tac quan 1y, diéu hanh & mot sd dia ban con gip kho
khan; viéc bd tri, st dung d6i ngii nguoi hoat dong khong chuyén trach ¢ thon
chua thuc sy hop 1y, hiéu qua hoat dong ctia hé thong chinh tri tai mot s6 thén con
chua déng déu. Bén canh do, viéc duy tri déng thoi nhiéu thiét ché van hoa tai cac
thon c¢6 quy md nho ciing lam phan tan ngudn luc trong cong tac quan 1y, duy tu,
bao dudng va dau tu ning cip co sd vt chat.
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2. Xuat phat tir yéu cau thuc té:

Trong giai doan hién nay, yéu cau d6i méi, sap xép td chirc bd may cia hé
théng chinh tr1 theo hudng tinh gon, hoat dong hi€u luc, hi¢u qua dang dat ra cép
thiét tir Trung uwong dén dia phuwong. Viéce to chirc lai thén nham bao dam phu hop
v6i quy mo dan cu, yéu cau quan 1y nha nude va thuce tién phat trién kinh té - x4
hoi 14 nhiém vu can thiét, phu hop vai chu trrong cua Pang, chinh sach, phap luat
cua Nha nudc.

Thue tién quan 1y tai dia phuong cho thiy, viéc duy tri nhiéu thon co quy
mod nho, s6 ho gia dinh thap gay khé khan trong cong tac quan 1y dia ban, to chiic
thuc hién cac nhiém vu chinh tri, cong tdc dan van, bao dam an ninh trat tu, xay
dung doi séng vin hoa va huy dong ngudn luc phat trién cong dong dan cu. Trong
khi d6, yéu cau nang cao chat luong hoat dong ctia doi ngii can bd thon, tinh gian
dau méi, sir dung hiéu qua ngan sach nha nudc va co so vat chat cong cong ngay
cang cao.

Viée sap xép, t6 chirc lai cac thon nhdm khic phuc tinh trang phan tan
nguén luc, nang cao chat luong lanh dao cua Chi bg, hi€u qua hoat dong cua Ban
Cong tac Mat tran va cac t6 chirc doan thé; déng thoi tao diéu kién thuan loi dé
bb tri, str dung doi ngii nguoi hoat dong khong chuyén trach & thon phu hop véi
yéu cau nhiém vu trong tinh hinh mai.

Mit khac, sau sap xép, quy md thon dugc md rong, sé ho gia dinh co ban
bdo dam theo quy dinh s€ tao di€u kién thuan lgi trong cong tac quy hoach, dau
tu co s& ha tang, t6 chirc cac hoat dong cong dong, nang cao hi€u qua khai thac
cac thiét ché van hoa, thé thao hién co; gop phan 6n dinh doi song Nhan dan, gilr
gin ban sic vin hoa cong dong va thuc day phat trién kinh té - xa hoi cua dia
phuong.

Tt nhitng co sé néu trén, viée xay dung Dé an sip xép, to chire lai cac thon
trén dia ban xa Vinh Hai la yéu cau khach quan, can thiét va cap bach nham thuc
hién hiéu qua cht truong cua Pang, quy dinh ctia Nha nude, dong thoi dép tng
yéu cdu quan 1y va phat trién ctia dia phuong trong giai doan mai.

I1. CO SO CHINH TRI VA CAN CU XAY DUNG PE AN

1. Co sé chinh tri

- Két luan s 210-KL/TW ngay 12/11/2025 ctia Ban Chap hanh Trung
wong Pang khoa XI11 vé tiép tuc xay dung, hoan thién t chuc bo may cua hé
théng chinh tri trong thoi gian tai;

- Két luan sb 34-KL/TW ngay 18/5/2026 caa Bo Chinh tri vé siap xép thén,
t6 dan phd va b tri, sir dung, ché do chinh sach ddi véi ngudi hoat dong khong
chuyén tréach;
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- Chi thi s6 21/CT-TTg ngay 20/5/2026 caa Thi tuéng Chinh phi vé sap
xép thdn, to dan phd va bd tri, st dung, ché do chinh sach ddi véi nguoi hoat dong
khong chuyén trach;

- Ké hoach sé 41-KH/TU ngay 23/3/2026 cua Thanh ay vé xay dung Dé an
nang cao chat lwong doi ngil Bi thu chi b, truong thon, t6 truéng toé dan phd trén
dia ban thanh phé.

2. Can ctr phap ly

- Luét T6 chie chinh quyén dia phuong ngay 16/6/2025;

- Nghi dinh sé 185/2026/ND-CP ngay 26/5/2026 cua Chinh phil quy dinh
vé t6 chirc, hoat dong cua thon, t6 dan phd va ché do, chinh sach ddi voi ngudi
hoat dong khong chuyén trach thon, to dan phd;

- Ké hoach s6 192/KH-UBND ngay 27/5/2026 cua Uy ban nhan dan thanh
phé vé sip xép thon, to dan phd trén dia ban thanh phd;

- Ké hoach s6 188/KH-UBND ngay 28/5/2026 cua Uy ban nhan dén x3 Vinh
Hai vé sip xép, to chirc lai thon trén dia ban xa Vinh Hai ndm 2026;

- Phuong an s6 01/PA-UBND, ngay 09/6/2026 cua Uy ban nhan dan thanh
phd vé Phuong an tong thé sap xép, to chic lai cac thon, té dan phd va bé tri, sir
dung, giai quyét ché do, chinh sach d6i voi ngudi hoat dong khdng chuyén trach
& thon, t6 dan phé trén dia ban thanh phd Hai Phong nim 2026;

- Phuong 4n s6 01/PA-UBND, ngay 29/5/2026 cua Uy ban nhan dan xa vé
Sép Xép, t6 chuc lai cac thon trén dja ban x3 Vinh Hai;

- Thong bao s6 127-TB/PU ngay 19/6/2026 ctia Ban Thuong vu Dang ty
x& vé& két luan tai cuoc hop giao ban ngay 19/6/2026.

Phan thi hai
THUC TRANG THON VA NGUOI HOAT PONG KHONG CHUYEN TRACH,
NGUOI THAM GIA TRUC TIEP TAI THON TREN DPIA BAN XA VINH HAI

|. THUC TRANG THON

1. S6 lwgng thon

a) Tong sb thon: Hién nay, trén dia ban xa Vinh Hai c6 tong s6 51 thon.
b) Quy md thén, t6 dan pho:

Péi chiéu voi quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026
ctia Chinh phu vé té chiic, hoat dong caa thdn, t6 dan phd va ché do, chinh sach
d6i voi nguoi hoat dong khong chuyén trach ¢ thén, to dan phé:
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- 51/51 thon trén dia ban xa chua dam bao diéu kién vé quy md sb ho gia dinh
theo quy dinh, trong do:

+ C6 quy mo dudi 50% sb ho gia dinh: 17 thén.
+ C6 quy mo tir 50% dén dudi 70% sb ho gia dinh: 20 thén.
+ C6 quy md tir 70% dén dudi 100% sb ho gia dinh: 14 thon.

+ Khong c6 thdn nao bao dam dat tir 100% quy md sé ho gia dinh tro 18n
theo Nghi dinh sb 185/2026/ND-CP ngay 26/5/2026 caa Chinh phu.

Nhin chung, s6 luong thén trén dia ban x& con nhiéu, trong khi quy mé ho
gia dinh tai ting thén con nho, dan dén dau méi quan Iy phan tan; viéc to chic
hoat dong cuia hé théng chinh tri & co s, bd tri doi ngii ngudi hoat dong khong
chuyén trach va dau tu co sd ha ting phuc vu sinh hoat cong déng con gap nhiéu
kho khan. Tuy nhién, cac thon trén dia ban xa co ban c6 vi tri dia ly lién ké, giao
thong két ndi thuan loi, co sy twong dong vé diéu kién kinh té - xa hoi, truyén
théng lich sir, vin hoéa va phong tuc tap quéan; day 1a diéu kién thuan loi dé thuc
hién viéc sap xép, to chuc lai thén dam bao phi hop véi quy dinh.

¢) Co s& ha tang kinh té - xa hoi thiét yéu, phu hop véi diéu kién thuc té
cta dia phuong dé phuc vu hoat dong cong dong va bao dam 6n dinh cudc song
cua nguoi dan.

Qua ra soat, danh gia thuc trang co sd ha tang kinh té - x4 hoi tai cac thon
trén dija ban xa Vinh Hai cho thay, hé thong thiét ché van hoa, thé thao co ban
duogc dau tu, dap (ng yéu cau to chirc cac hoat dong chinh tri, van hoa, xa hoi va
nhu cau sinh hoat cong dong ctia Nhan dan tai dia phuong.

Hién nay, trén dia ban x4 c6 tong s6 51 nha vin hoa thon va 51 khu thé thao
phuc vu hoat dong cong dong caa Nhan dan. Cac nha van héa thon co ban dap
g yéu cau td chuc hoi hop, sinh hoat chi bo, hoi nghi Nhan dan, cac hoat dong
ctia Ban Cong tac Mt tran, cac to chuac chinh tri - X hoi tai thon; dong thoi 13 noi
tuyén truyén chu truong ctiia Bang, chinh séch, phap luat ciia Nha nudc va to chirc
cac hoat dong van hoa, van nghé, thé duc thé thao, Ngay hoi Pai doan két toan
dan toc cling cac hoat dong cong dong khac.

Phan I6n nha vin héa thon duoc dau tu xdy dung twong dbi dong bo, co
khuén vién, san bai phuc vu sinh hoat cong ddng; mot s6 thon cé cong trinh van
hoa, tin ngudng, lich sit nhu dinh, dén, chiia, miéu hoic céc thiét ché vin hoa
truyén thong khac, gép phan gitr gin ban sic van hoa dia phuong, cing ¢ tinh
than doan két trong cong dong dan cu.



5

Tuy nhién, qua ra soat cho thay tai mot s thon, co s& vat chat con han ché
vé dién tich, trang thiét bi hoic hiéu qua khai thac chwa cao do quy mé dan cu
nho, s6 ho gia dinh chua bao dam theo quy dinh; viéc duy tri ddng thoi nhiéu nha
van hoa & cac thén quy md nho con din dén phan tan nguon luc trong quan 1y,
khai thac va dau tu co s VAt chat.

Mic di vay, xét vé diéu kién thuc té, hé théng giao thong két ndi giira céc
thon trén dia ban co ban thuan loi; dia gidi hanh chinh twong d6i 6n dinh; nguoi
dan c6 su twong dong veé truyén théng lich si, vian hoa, phong tuc, tap quéan va co
méi quan hé gan b 1au dai trong cong dong dan cu. Pay 1a diéu kién thuan loi dé
nghién ciu, xay dung phuong an sap xép, to chuc lai thon trén dia ban xa theo
quy dinh, dong thoi bao dam 6n dinh doi sdng Nhan dan va phat huy hiéu qua sir
dung co s& ha tang hién co.

(Sé liéu chi tiét tai Phy luc 1A, 1B kém theo)
2. To chic tai thon

2.1. CAc to churc tgi thon: 51/51 thon trén dia ban xd Vinh Hai co ban da
thanh 1ap va duy tri hoat dong cua cac to chuc trong hé théng chinh tri & co s¢
theo quy dinh, bao dam thuc hién chirc ning lanh dao, chi dao, tuyén truyén, van
dong Nhan dan thuc hién chu truong ctiia Bang, chinh sach, phap luat cua Nha
nudc, nhiém vy phaét trién kinh té - x& hoi, quéc phong - an ninh tai dia phuong.
Cac t6 chuc tai thdn gom: Chi bo Pang, Ban Cong tac Mat tran, Chi hoi Cuu chién
binh, Chi hoi Phu nit, Chi doan Thanh nién, Chi hoi Nguoi cao tudi, Chi hoi Néng
dan, Chi hoi Chit thap d6 va cac to chire khac theo quy dinh. Nhin chung, céc to
chuc tai thon co ban duoc kién toan, duy tri hoat dong 6n dinh, phat huy vai tro
trong cong tac tuyén truyén, van dong Nhan dan chap hanh chu truong ciia Dang,
chinh sé&ch, phap luat caa Nha nudc; tham gia xay dung doi sdng van hoa & khu
dan cu, gilr gin an ninh trat ty, hoa giai co sd, xay dung néng thén mai va thuc
hién cac nhiém vu chinh tri tai dia phuong.

2.2. Chi bg thén: 51/51 thon trén dia ban x3 déu da thanh 1ap Chi bo dé 1anh
dao, chi dao hoat dong tai dia ban dan cu, véi tong s6 1.141 dang vién.

Trong do:

+ 51/51 th6n ¢ 01 Chi bo;

+ Khong 6 thén co tir 02 Chi b tro 1én;
+ Khong ¢6 thon chua thanh 1ap Chi bg.

Cac Chi bo thon co ban phat huy tt vai tro hat nhan chinh tri ¢ co sd, thuc
hién tt cong tac lanh dao, chi dao t6 chirc thuc hién nhiém vu chinh tri tai dia
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phuong; chat lugng sinh hoat Chi bo timg bude duoc nang 1&n, gop phan cing cb
hé thng chinh trj va ting cuong khéi dai doan két toan dan ¢ khu dan cu.

2.3. Béi véi Ban Cong tac Mt trdn va cac té chire doan thé ¢ thon:

Hién nay, 51/51 thon trén dia ban xa da thanh 1ap Ban Cong tac Mat tran
va cac td chirc doan thé theo quy dinh. Doi ngii can bo 1am céng tac mat tran, doan
thé tai thon co ban c6 tinh than trach nhiém, tich cuc tham gia cdng tac tuyén
truyén, van dong doan vién, hoi vién va Nhan dan thuc hién tt cac phong trao thi
dua yéu nudc, cac cudc van dong ¢ dia phuong.

Viéc kién toan to chuc tai cac thon khi ¢d bién dong vé nhan sy co ban dugc
thuc hién kip thoi, bao dam duy tri hoat dong thuong xuyén caa hé théng chinh
tri & co so. Tuy nhién, do toan bo cac thon trén dia ban xa chua bao dam diéu kién
vé quy md s6 ho gia dinh theo quy dinh, s6 lugng t6 chirc va nguoi hoat dong tai
ting thon con phan tan, dan dén mot s kho khan trong cong tac 1anh dao, chi dao,
diéu hanh, t6 chtc hoat dong va bd tri ngudn lyc phuc vy hoat dong caa hé thong
chinh tri tai dia ban dan cu.

Qua ra soat cho thay, viéc nghién ctu, sap xép, to chuc lai thén gan véi
kién toan to chiec Bang, Mit tran T6 qudc va cac doan thé ¢ thon 14 can thiét, gop
phan tinh gon dau médi, nang cao hiéu luc, hiéu qua hoat dong cua hé thdng chinh
tri & co sd, dap tng yéu cau nhiém vu trong tinh hinh mai.

(Sé liéu chi tiét tai Phy luc 2 kém theo)
3. Tinh hinh hoat dong tai thon

Viéc hoat dong va diéu hanh tai cac thon duogc thuc hién theo dung quy
dinh Luat Thuc hién dan chu & co sé s6 10/2022/QH15, Nghi dinh 59/2023/ND-
CP ngay 14/8/2023 quy dinh chi tiét mot s diéu caa Luat Thyc hién dan cha ¢
co s& VA cac vin ban quy dinh cia trung wong, thanh phd vé hoat dong, t6 chirc
cua thon.

Cac thon thuong xuyén to chuc sinh hoat dinh ky 2 1an mot nam, thanh
phan dai biéu dai dién ho gia dinh. Noi dung nghe ban lanh dao thon danh gia két
qua thuc hién cac nhiém vu caa thén, nhitng mat da lam dugc va nhiing viéc con
ton tai, tir d6 xay dung ké hoach thuc hién cac nhiém vy vé phat trién kinh té, van
héa, xa héi va dam bao an ninh chinh tri va trat tu an toan xa hoi trén dia ban thon;
ban bac théng nhit cac khoan quy dong gop dé xay dung dudng giao théng, cac
cong trinh thay lgi phuc vu san xuat va sinh hoat, quy xay dung lang van hoa,
phuc vu dién chiéu sang cong cong va céac hoat dong cong dong tai cac thon, khu
dan cu. Ngoai ra thén con té chirc cac cudc hop dot xuat tly theo tirng cbng viéc
cu thé cap béach cua thén hoic cua chinh quyén dia phuong yéu cau.
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Tinh hinh hoat dong tai thon, khu dan cu co ban dam bao dung chirc nang,
nhiém vu cia thon theo quy dinh ctia Trung wong, thanh phé. Trong sinh hoat xa
hoi va phaét trién kinh té, cong dong dan cu trong thon ciing nhau thao luan, quyét
dinh va thuc hién cac cong viéc ty quan, doan két, gitr gin an ninh trat tu, an toan
x& hoi va vé sinh moi trudng; giup d& nhau trong cudc séng va phat trién kinh té
gia dinh; xay dung va thuc hién cac quy uéc, huong wdc, gitt gin truyén thdng tét
dep va thuan phong my tuc caa mdi thdn lang:; tich cuc tham gia xay dung doi
séng van hoa, xay dung co sd ha tang, cac cong trinh phic lgi cong cong trong
thon.

Tuy nhién con mot s6 han ché nhu s6 nguoi tham du hoi nghi dat ty 18 thap,
nhiéu khi ldy y kién quyét dinh vé mét van dé nao d6 dé thuc hién theo ké hoach
nhung khong dat ty & theo quy dinh, thon phai tién hanh phat phiéu dén ting ho
dé xin y kién nén gap nhiéu kho khan.

II. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH
VANGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngwoi hoat dong khéng chuyén trach 6 thon

Tong sé ngudi hoat dong khong chuyén trach ¢ 51 thon trén dia ban x3 1a
130 nguoi. Trong do:

- Bi thu Chi bg: 49 nguoi;

- Trudng thon: 47 nguoi;

- Truong ban Cong tac Mat tran: 34 nguoi.
(Khong tinh cac truong hop kiém nhiém)
*\/é co cdu dj tudi:

- Duéi 40 tudi: 01 nguoi;

- Tir d 40 tudi dén duéi 50 tudi: 10 nguoi;
- Tr da 50 tudi dén dudi 60 tudi: 43 ngudi;
- Tir d 60 tuoi tré 18n: 76 ngudi.

*\/¢ trinh d¢ dao tao:

- Trén dai hoc: 0 nguoi;

- Pai hoc: 8 nguoi;

- Cao ding, Trung cap: 28 ngudi;

- Trinh d6 phé thong: 94 ngudi.



* Thira/thiéu; ly do
- Bi thur chi b6 ¢6 49 ngudi, thiéu 02 nguoi do 01 ngudi chét thang 5/2026;
01 nguoi vi pham phéap luat bi dinh chi céng tac.

- Trudng thdn c6 47 ngudi, thiéu 04 ngudi do c6 04 thdn Bi thu chi bo kiém
chirc danh Trudng thon;

- Trudng Ban COng tac mat tran c6 34 ngudi, thiéu 17 ngudi do 17 thén Bi
thu chi bo kiém Trudng ban cdng tdc mat tran.

(Sé liéu chi tiét tai Phy luc 3A kém theo Pé &n)

2. Ngwoi truc tiép tham gia cong viéc cia thén dang huwéng bdi dudng
theo cac quy dinh ciia thanh phé Hai Phong cii

Tong sé ngudi truc tiép tham gia cong viéc caa thén dang huong bdi dudng
theo cac quy dinh cua thanh phd 1a 278 ngudi .Trong d6:

- Pho Truong thon: 34 nguoi;
- Chi hoi Cuu chién binh: 51 nguoi;
- Chi héi Phu nir: 37 nguoi;
- Bi thu Chi doan Thanh nién: 51 nguoi;
- Chi héi Nong dan: 48 nguoi;
- Cong tac vién dan sb: 6 ngudi;
- Y té thon: 51 nguoi
(Khong tinh cac truong hop kiém nhigm)
* \/& co cau do tuoi:
- Du6i 40 tudi: 49 ngudi;
- Tir d 40 tudi dén dudi 50 tudi: 36 nguoi;
- Tir d 50 tudi dén duéi 60 tudi: 77 nguoi;
- Tir d 60 tudi tré 1én: 116 nguoi.
* V¢ trinh d¢ dao tao:
- Trén dai hoc: 0 nguoi;
- Dai hoc: 10 nguoi;
- Cao dang, Trung cap: 27 ngudi;
- Trinh d6 phé thong: 241 ngudi.



* Thura/thiéu; 1y do.
- Mot sb chize danh thiéu do thuc hién ché do kiém nhiém.
(Sé liéu chi tiét tai Phy luc 3B kém theo Pé &n)

3. Cac trwong hep ngwoi tham gia cong viéc khac caa thon dang hwéng
phu cAp/bdi dudng theo cic quy dinh cia Trung wong, thanh phd

Tong s6 ngudi tham gia cdng viéc khac cua thon dang huong phu cép, boi
dudng theo quy dinh cia Trung wong, thanh phd 1a 155 ngudi. Trong do:

- T6 an ninh trat ty & co so: 155 ngudi;
- Céc chtric danh khac: 0 nguoi.

Péi voi 155 nguoi to an ninh trat ty co so huong mac hd trg theo Nghi
quyét s6 10/2024/NQ-HDND ngay 19/7/2024 cua Hoi dong nhan dan thanh phé
Hai Phong vé quy dinh tiéu chi thanh lap to bao vé an ninh, trat tu; tiéu chi vé sd
lwong thanh vién té bao vé an ninh trat tu; mac chi hd tro déi voi luc luong tham
gia bao vé an ninh, trat tu & co s trén dia ban thanh phé Hai Phong.

4.Panh gia chung vé s6 lwong, hoat ddng ciia cac chire danh ngudi hoat
dong khong chuyén trach, ngudi truc tiép tham gia cong viéc caa thon va
nguwoi tham gia cong viéc khac caa thon

a) Vé uu diém

Nhin chung, d6i ngii nguoi hoat dong khong chuyén trach, nguoi truc tiép
tham gia cOng viéc cua thon va ngudoi tham gia cong viéc khac cua thon trén dia
ban x4 Vinh Hai co ban dap @ng yéu cau nhiém vy, cd tinh than trach nhiém, am
hiéu dia ban dan cu, nam bat tinh hinh Nhan dan va tich cyc tham gia thuc hién
nhiém vu chinh tri tai co so.

+ Pdi v6i ngudi hoat dong khong chuyén trach ¢ thén, mic du do tudi binh
quan tuong d6i cao nhung da s ¢ kinh nghiém thuc tién, uy tin trong cong dong
dan cu, phat huy t6t vai trd trong cong tac lanh dao, diéu hanh, tuyén truyén, van
dong Nhan dan thyc hién chu truong cua Pang, chinh sach, phdp luat cia Nha
nuéc; phdi hop to chirc thuc hién cac nhiém vu phat trién kinh té - xa hoi, giit gin
an ninh trat tu, xdy dung doi séng van hoéa & khu dan cu va hoa giai & co sé.

Dbi voi ngudi truc tiép tham gia cong viée cua thén nhu Phé Trudng thén,
Chi hoi truong cac doan thé, Bi thu Chi doan Thanh nién, cong tac vién dan $0, y
té thon co ban phat huy tinh than trach nhiém, chi dong phdi hop véi Chi bd, Ban
Cong tac Mit tran va chinh quyén dia phuong trién khai cac phong trao thi dua
yéu nudc, cac cudc van dong, hoat dong an sinh xa hdi, cham soéc strc khoe cong
d6ng, cong tac dan s, bao vé mdi truong va xay dung nong thon méi.
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DPéi véi luc lugng an ninh trat ty ¢ co sé, da tich cuc phéi hop nam tinh
hinh dja ban, hd tro bao dam an ninh chinh tri, trat tw an toan xa hoi, phong chéng
t6i pham, giai quyét cac vu viéc phat sinh tai co s&, gop phan giir vimg 6n dinh
tinh hinh trén dia ban.

b) V& ton tai, han ché

Do toan bo 51/51 thon trén dia ban xa chua bao dam quy mo sb ho gia dinh
theo quy dinh, $6 luong dau mdi t6 chirc con nhiéu, dan dén doi ngil nguoi hoat
dong tai thon phan tan, gay kho khin trong cong tac quan 1y, bd tri, sir dung nguén
nhan lyc va nang cao chét luong hoat dong.

D01 ngli nguoi hoat dong & thon co do tudi cao chiém ty 1€ 16n; trinh do
chuyén mon, k¥ nang ing dung cong nghé thong tin, ning lyc t6 chic, diéu hanh
con han ché, anh huong nhét dinh dén chat lugng trién khai nhiém vu trong boi
canh yéu cau quan 1y nha nudc ngay cang cao.

Viéc kiém nhiém chire danh tai mot s thon chua déng déu; hiéu qua hoat
dong gitra cac thon con chénh 1éch. Mdt s6 t6 chirc doan thé ¢ thon hoat dong
chua that sy thuong xuyén, ndi dung sinh hoat chua phong phu, viéc thu hat doan
vién, hoi vién tham gia phong trao con gap kho khan.

Bén canh d6, viéc duy tri s6 luong 16n nguoi hoat dong ¢ cac thon quy md
nho 1am phat sinh nhu cau kinh phi hd trg, phu cap, boi dudng va dau tu co so vt
chat, trong khi hiéu qua hoat dong & mot s6 noi chua twong xtmg véi ngudn luc
duoc bd tri.

¢) Nguy@n nhan caa nhiing ton tai, han ché

- Nguyén nhan khach quan

+ S lugng thén nhiéu, din dén ting sd lwong nguoi hoat dong khdng
chuyén trach, nhiéu thén gap kho khin trong viéc tim ngudn can bo b tri cac
chirc danh nguoi hoat dong khdng chuyén trach.

+ Cac thon déu ¢ quy md nho, dia ban khong tap trung do vy kho khin cho
cong tac chi dao va trién khai cac hoat dong tai don vi.

+ Can bo khong chuyén trach tai cac thon, to dan phd nhiéu ngudi chua cé
trinh d6 chuyén mén, nhitng ngudi tham gia thuong 1a nhiing ¢ d6 tudi cao dugc
Nhan dan tin nhiém bau dé tham gia.

- Nguyén nhan chu quan
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+ Viéc tuy@n truyén trién khai thuc hién Luat Thuc hién dan chu co sé va
cac van ban cua trung wong va thanh phd vé t6 chirc va hoat dong cua thon con
han ché va chua thudng xuyén.

+ Do khéi luong cdng viéc cua thén nhiéu, lién quan dén tat ca cac linh vuc
doi séng dan sinh, kinh té caa Nhan dan trong thén nhung ché d6 phu cip dai ngd
d6i ngii can bo thon chua duoc dam bao. Kinh phi danh cho cong tac dao tao, boi
dudng k¥ nang, nghiép vu cho 1anh dao thon chua dap ung dugc yéu cau dat ra.

Phan thir ba
PHUONG AN SAP XEP, TO CHUC LAI THON

I. MUC TIEU

1. Trién khai thyuc hién sap xép, to chic lai thon trén dia ban xa theo Két
luan sé 34-KL/TW ngay 18/5/2026 ctia Bo Chinh tri, Chi thi s6 21/CT-TTg ngay
20/5/2026 ctia Thu tudng Chinh phi va cac quy dinh ctia Trung wong, thanh phé
nham to chuc lai thén ¢ quy moé phd hop véi mé hinh chinh quyén dia phuong
02 cap, giam &p luc quan 1y doi véi chinh quyén x4, giam s nguoi hoat dong
khong chuyén trach, giam chi ngan sach nha nudc, ting ngudn luc chi dau tu phat
trién kinh té - xa hoi & dja phuong.

2. Viéc sap xép, to chuc lai thon, té dan phd nam 2026 bao dam dang quy
dinh cta Trung wong va chi dao cua Ban Thuong vu Thanh uy; bao dam sy 1&nh
dao, chi dao chat chg, thong nhat cia cap ty dang, chinh quyén cac cap; su phoi
hop ciia Mit tran T6 quéc, cac td chic chinh tri - x4 hoi; bao dam cong khai, dan
chua, dung trinh tu tha tuc theo quy dinh, phi hop véi dic diém vin hoa, truyén
thong, diéu kién va on dinh tinh hinh dia phuong. Pong thoi, gan véi yéu cau nang
cao hiéu qua quan tri & co s, thuc day chuyén doi s6, dap tng yéu cau phét trién
nhanh, bén viing, muc tiéu tang trudng “2 con sd” va nang cao chat luong phuc
vu Nhan dan.

II. PHUONG AN SAP XEP, TO CHUC LAI THON (TO DAN PHO)
1. Phwong an sap xép:
Sap xép, to chuc lai 51 thon trén dia ban xa Vinh Hai thanh 21 thén cuy thé:

1.1. Sap nhdp thon 1 Ha Dwong voi thon 2 Ha Dwong thanh Igp thon Ha
Duong. Sau sip xép thon Ha Dwong dam bdo quy mo sé hé gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thon méi: Thon Ha Duong

- Vi tri dia ly, ranh gigi cta thon Ha Duong:
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+ Phia Pong giap: Thon Cong Hién

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam gidp: Thén Quan Khai

+ Phia Bic giap: Thon An Quy

- S6 ho gia dinh, s6 nhan khau cta thon Ha Duong:

+ Sb ho gia dinh: 594 h.

+ Sb nhan khau: 1936 ngudi, trong d6 c6 62 dang vién
- Dién tich ty nhién cta thon Ha Duong 138.17 hecta

Du kién sir dung Nha vin hoa thon 2 Ha Duong 1am noi sinh hoat cong
d6ng cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao
hién c6 phuc vu Nhan dan. Céc thiét ché van héa, tin ngudng, di tich lich st tiép
tuc duoc quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thon Ha Duong.
b) Ly do sap xép, té chic lai:

02 thdn lién ké nhau, c6 quy mo tir 50% dén dudi 70% sé ho gia dinh theo
quy dinh; phong tuc tap quén, cac yéu té van hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 05 nguoi, gom: 02 Bi thu Chi b, 02
Truong thon; 01 Truong ban Cong tac mat tran.

+ Phuong an b tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Trudng thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co s& ra soat thuc trang va xay dung phuong an sap xép, b tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép & thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.2. Sap nhdp thén 3 An Quy vgi thon 4 An Quy thanh Igp thon An Quy.
Sau sip xép thén An Quy dam bdo quy mo sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thdn mai: Thon An Quy
- Vi tri dia ly, ranh gigi caa thon An Quy:
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+ Phia Pong giap: Thon An Pong

+ Phia Tay giap: Thon Tién Phong

+ Phia Nam giap: Thon Ha Duong

+ Phia Béc giap: Thon Thanh Luong

- S6 ho gia dinh, s6 nhan khau caa thon An Quy:

+ Sb ho gia dinh: 592 h.

+ Sb nhan khau: 2010 ngudi, trong d6 c6 27 dang vién
- Dién tich tu nhién cuaa thén An Quy 145.22 hecta

Du kién sir dung Nha van héa thon 4 An Quy 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién c6
phuc vu Nhan dan. C4c thiét ché van hoa, tin ngudng, di tich lich st tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh 1ap 01 chi bo dang tai thdn An Quy.
b) Ly do sap xép, té chic lai:

02 thon lién ké nhau, ¢ quy mé tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quén, cac yéu té van hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong an bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 04 nguoi, gom: 02 Bi thu Chi b, 02
Truong thon.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 01 ngudi,
trong do: 01 Trudng thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co s& ra soat thuc trang va xay dung phuong an sap xép, b tri cac
chtrc danh nguo1 tham gia hoat dong truc ti€p ¢ thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.3. Sap nhdp thén 5 An Quy véi thon 6 Ha Pong thanh Igp thon An
Dong. Sau sdp xép thén An Pong dam bdao quy mo sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thén magi: Thon An Dong.

- Vi trf dia ly, ranh gi6i cua thén An Bong:
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+ Phia Bong giap: xa Vinh Am

+ Phia Tay giap: Thon An Quy

+ Phia Nam gidp: Thon Cong Hién

+ Phia Béc giap: Thon Thanh Luong

- S6 ho gia dinh, s6 nhan khau cua thén An Bong:

+ Sb ho gia dinh: 482 h.

+ Sb nhan khau: 1675 ngudi, trong d6 c6 51 dang vién

- Dién tich ty nhién cua thdn An Bong 127.88 hecta

Du kién sir dung Nha van héa thon 5 An Quy 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién co
phuc vu Nhan dan. C4c thiét ché van hoa, tin ngudng, di tich lich st tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thén An Bong.

b) Ly do sap xép, té chic lai:

02 thdn lién ké nhau, c6 quy mo tir 50% dén dudi 70% sé ho gia dinh theo
quy dinh; phong tuc tap quén, cac yéu té van hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 04 nguoi, gom: 01 Bi thu Chi b, 02
Truong thon, 01 Trudéng ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 01 ngudi,
trong do: 01 Trudng thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co s& ra soat thuc trang va xay dung phuong an sap xép, b tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép O thon, ny ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.4. Sap nhdp thén Cang Hién véi thon 9 Hg Am va thén 10 Hg Am thanh
l@p thon Céng Hién. Sau sdp xép thdn Céng Hién dam bdo quy mé sé hé gia
dinh theo quy dinh.

a) Vé dic diém, tinh hinh, quy mé thdn sau sdp xép.

- Tén thén mai: Thén Cong Hién.
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- Vi trf dia ly, ranh gigi cua thén Cong Hién:

+ Phia Bong giap: Xa Vinh Am

+ Phia Tay gidp: Thon Ha Duong

+ Phia Nam gidp: Tinh Hung Yén

+ Phia Béc giap: Thon An Pong

- S6 ho gia dinh, s6 nhan khau cua thén Cong Hién:

+ Sb ho gia dinh: 866 h.

+ Sb nhan khau: 2636 ngudi, trong d6 c6 72 dang vién

- Dién tich tu nhién cua thén Cong Hién: 240.98 hecta

Du kién st dung Nha van hoa thon 9 Ha Am Iam noi sinh hoat cong déng
ctia thdn méi; tiép tuc khai thac hiéu qua cac cong trinh vin héa, thé thao hién cé
phuc vu Nhan dan. C4c thiét ché van hoa, tin ngudng, di tich lich st tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh lap 01 chi bo dang tai thdn Cong Hién.

b) Ly do sap xép, té chic lai:

03 thon lién ké nhau, ¢ quy mo tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 06 nguoi, gom: 03 Bi thu Chi b, 03
Trudng thon.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 03 ngudi,
trong d6: 02 Trudng thon, 01 Bi thu Chi bo.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co sO ra soat thyuc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép O thon, Uy ban nhan dan xa s€ thuc
hién bd tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.5. Sap nhdp thén An Bién véi thon T Duy va thén Bén Veng thanh
ldp thén Hwng Nhén. Sau sdp xép thon Hwng Nhdn dam bdo quy mo sé hé gia
dinh theo quy dinh.

a) Vé déc diém, tinh hinh, quy mé thdn sau sdp xép.
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- Tén thon méi: Thon Hung Nhan.

- Vi tri dia ly, ranh gigi cua thon Hung Nhan:

+ Phia Pong giap: xa Vinh Bao

+ Phia Tay giap: Thon Ké Son

+ Phia Nam giap: Thon Pong Minh

+ Phia Bic giap: X& Vinh Hoa

- S6 ho gia dinh, s6 nhan khau cua thén Hung Nhén:
+S6 ho gia dinh: 757 ho.

+ Sb nhan khau: 2317 nguoi, trong d6 c6 78 dang vién
- Dién tich tu nhién cta thén Hung Nhan: 213.00 hecta

Trudc mat sir dung nha vin hoéa thon An Bién lam noi sinh hoat cong dong
cua thon méi; dy kién sau nay st dung nha van hoa xa Hung Nhan (cii) 1am noi
sinh hoat cong dong cua thén méi; tiép tuc khai thac hiéu qua cac cong trinh vin
hoa, thé thao hién c6 phuc vu Nhan dan. Cac thiét ché vin hoa, tin ngudng, di tich
lich str tiép tuc dugc quan Iy, bao tdn va phét huy gia tri theo quy dinh.

- Dy kién thanh lap 01 chi bo dang tai thon Hung Nhan.
b) Ly do sdp xép, té chiic lai:
03 thon lién ké nhau, ¢ quy mé tir 50% dén dudi 100% s6 ho gia dinh theo

quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huang, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach ¢ thon va nguoi tham gia hoar déng truc tiép ¢ thon.

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ Sb luwong hién c6 mat: Tong s6 09 ngudi, gdm: 03 Bi thu Chi bo, 03
Truong thon, 03 Trudng ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién bd tri 03 chirc danh, doi du 06 ngudi,
trong do: 02 Trudng thon, 02 Bi thu Chi bg, 02 Truong ban Cong tac mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chic danh ngudi tham gia hoat dong truc tiép & thon, Uy ban nhan dan x4 s& thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.6. Sap nhdp thon Ké Son 1 voi thon Ké Son 2 va thon Kénh Trach thanh
ldp thon Ké Son. Sau sdp xép thon Ké Son dam bao quy md sé hé gia dinh theo
quy dinh.
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a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon Ké Son.

- Vi tri dia ly, ranh gigi caa thon Ké Son:

+ Phia Bong giap: Thon Hung Nhan

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam giap: Thon Bao Ha

+ Phia Bic giap: X4 Vinh Hoa

- Sb ho gia dinh, s6 nhan khau cua thén Ké Son:

+ Sb ho gia dinh: 513 h.

+ Sb nhan khau: 1668 nguoi, trong d6 c6 42 dang vién

- Dién tich tu nhién cua thon Ké Son: 169.00 hecta

Du kién sir dung Nha vin hoa thon Ké Son 2 1am noi sinh hoat céng dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién co
phuc vu Nhan dan. Cac thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh 1ap 01 chi bo dang tai thon Ké Son.

b) Ly do sdp xép, té chiic lai:

03 thdn lién ké nhau, c6 quy mo tir 50% dén dudi 70% sé ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huang, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ Sb luong hién c6 mat: Tong sé 08 ngudi, gdm: 03 Bi thu Chi bo, 03
Truong thon, 02 Truéng ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién bo tri 03 chirc danh, doi du 05 ngudi,
trong do: 02 Trudng thon, 02 Bi thu Chi bg, 01 Truong ban Cong tac mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon.

Trén co sO ra soat thuc trang va xay dung phuong an sip xép, bd tri cac
chic danh ngudi tham gia hoat dong truc tiép o thon, Uy ban nhan dan xa s& thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.
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1.7. Sap nhdp thon Hoang Kénh véi thén Péng Tién va thon Quyét Tién
thanh l@p thon Bdo Ha. Sau sdp xép thon Bde Ha dam bdo quy mo sé hé gia
dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thdn méi: Thon Bao Ha.

- Vi tri dia ly, ranh gigi cua thon Bao Ha:

+ Phia Péng giap: Thén Péng Minh

+ Phia Tay gidap: Thon Tham Bdng

+ Phia Nam giap: Thon Ha Cau

+ Phia Bic giap: Ké Son

- S6 ho gia dinh, s6 nhan khau cua thon Bao Ha:

+ S6 ho gia dinh: 615 ho.

+ Sb nhan khau: 1965 nguoi, trong d6 c6 74 dang vién
- Dién tich tu nhién cua thon Bao Ha: 143.70 hecta

Du kién str dung Nha van hoa thon Dong Tién lam noi sinh hoat cong dong
ctia thdn méi; tiép tuc khai thac hiéu qua cac cong trinh vin héa, thé thao hién cé
phuc vu Nhan dan. Cac thiét ché vian hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh 1ap 01 chi bo dang tai thon Bao Ha.
b) Ly do sdp xép, té chiic lai:

03 thon lién ké nhau, c6 quy mo tir 50% dén dudi 70% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ Sb luong hién c6 mat: Tong s6 09 ngudi, gdm: 03 Bi thu Chi b, 03
Truong thon, 03 Truéng ban Céng tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 06 ngudi,
trong d6: 02 Trudng thon, 02 Bi thu Chi bg, 02 Trudng ban Cong tAc mat tran.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguoi tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan x3 sé& thuc
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hién bd tri nguoi tham gia hoat dong truc tiép ¢ thon theo quy dinh.

1.8. Sap nhdp thén Hung Chién véi thon Cdp Luc thanh Igp thén Tham
Déng. Sau sdp xép thon Tham Pong dam bdo quy md sé hé gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon Tham Bong.

- Vi tri dia ly, ranh gigi caa thon Tham Bong:

+ Phia Dong giap: Thon Bao Ha

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam giap: Thon Vinh Lac

+ Phia Bic giap: Thon Ké Son

- S6 ho gia dinh, s6 nhan khau cta thon Tham Dong:
+ Sb ho gia dinh: 518 h.

+ Sb nhan khau: 1589 nguoi, trong d6 c6 31 dang vién
- Dién tich tu nhién cua thon Tham Bong: 122.50 hecta

Du kién sir dung Nha vin hoa thon Cap Luc 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vian hoa, thé thao hién co
phuc vu Nhan dan. Cac thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh lap 01 chi bo dang tai thdn Tham Pong.
b) Ly do sdp xép, t6 chiic lai:

02 thon lién ké nhau, ¢ quy mo tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huéng, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- Pdi véi nguoi hoat dong khong chuyén trach ¢ thén:

+ Sb luwong hién c6 mat: Tong sé 05 ngudi, gdm: 02 Bi thu Chi bo, 01
Truong thdn, 02 Truéng ban Céng tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong d6: 01 Bi thu Chi bg, 01 Truéng ban Cong tac mat tran.

- B6i véi ngudi tham gia hoat dong truc tiép o thon.

Trén co s ra soat thuc trang va xay dung phuong an sap xép, bo tri cac
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chirc danh ngudi tham gia hoat dong truc tiép & thon, Uy ban nhan dan x4 s& thuc
hién bo tri nguoi tham gia hoat dong truc tiép & thon theo quy dinh.

1.9. S&p nhdp thdn Héng Théi véi thén Quyét Thang va thdn Song Hung
thanh lgp thon Ha Cdu. Sau sdp xép thon Ha Cau dam bdo quy mé sé hé gia
dinh theo quy dinh.

a) Vé déc diém, tinh hinh, quy mé thdn sau sdp xép.
- Tén thén mai: Thon Ha Cau.

- Vi trf dia ly, ranh gigi cua thén Ha Cau:

+ Phia Dong giap: BPuong 17B

+ Phia Tay giap: Thon Tham Dong

+ Phia Nam gidp: Thon Linh Dong

+ Phia Bac giap: Thon Bao Ha

- S6 ho gia dinh, s6 nhan khau cua thén Ha Cau:

+ Sb ho gia dinh: 450 ho.

+ Sb nhan khau: 1416 nguoi, trong d6 c6 63 dang vién
- Dién tich tu nhién caa thén Ha Cau: 134.80 hecta

Du kién str dung Nha vin héa thon Song Hung 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién c6
phuc vu Nhan dan. C4c thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh lap 01 chi bo dang tai thon Ha Cau.
b) Ly do sdp xép, té chiic lai:

03 thdn lién ké nhau, c6 quy md dudi 50% sé ho gia dinh theo quy dinh;
phong tuc tap quan, cac yéu té van hoéa khong bi anh huong, thuan loi cho viéc
sinh hoat cua Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- Pdi véi nguoi hoat dong khong chuyén trach ¢ thén:

+ Sb luong hién c6 mat: Tong sé 07 nguoi, gdm: 02 Bi thu Chi bd, 02
Truong thon, 03 Trudng ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 04 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truong thén 01, 02 Trudng ban Cong tac mat tran.

- B6i véi ngudi tham gia hoat dong truc tiép o thon.
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Trén co sd ra soat thyc trang va xay dung phuong an sap xép, bo tri cac
chirc danh nguo1 tham gia hoat dong truc ti€p ¢ thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.10. Sap nhdp thén Trung Diing véi thon Thai Hoa thanh Idp thén Péng
Minh. Sau sdp xép thén Péng Minh dam bdo quy mo sé hg gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy mé thdn sau sdp xép.

- Tén thén mai: Thén Bang Minh.

- Vi trf dia ly, ranh gigi cua thén Dong Minh:

+ Phia Dong giap: Thon Tur Lam

+ Phia Tay giap: Thon Bao Ha

+ Phia Nam gidp: Thon Bao Ha

+ Phia Béc giap: Thon Hung Nhan

- S6 ho gia dinh, s6 nhan khau caa thén Bong Minh:
+ Sb ho gia dinh: 400 h.

+ S6 nhan khau: 1237 nguoi, trong d6 c6 41 dang vién
- Dién tich tu nhién cua thén Bang Minh: 97.60 hecta

Trudc mét sir dung nha vin hoa thon Trung Diing 1am noi sinh hoat cong
ddng cua thén méi; du kién sau nay st dung try s UBND xa Pong Minh (cii)
lam noi sinh hoat cong déng cuia thdn mai; tiép tuc khai thac hiéu qua céc cong
trinh vin hoa, thé thao hién c6 phuc vu Nhan dan. Céc thiét ché vin hoa, tin
ngudng, di tich lich st tiép tuc duoc quan Iy, bao ton va phat huy gia tri theo quy
dinh.

- Dy kién thanh 1ap 01 chi bo dang tai thdn Bong Minh.

b) Ly do sap xép, té chic lai:

02 thon lién ké nhau, ¢ quy mé tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huéng, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sdp Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 lwong hién c6 mat: Téng 05 ngudi, gdm: 02 Bi thu Chi bd, 01 Trudng
thon, 02 Truong ban Cong tac mat tran.
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+ Phuong an bo tri: Sau sap xép du kién bd tri 03 chiic danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truong ban Cong tac mat tran.
- B6i véi ngudi tham gia hoat dong truc tiép & thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chuc danh nguoi tham gia hoat dong truc ti€p ¢ thon, Uy ban nhan dan xa sé thuc
hién bo tri nguoi tham gia hoat dong truc tiép & thon theo quy dinh.

1.11. Sap nhdp thén Tar Lam 1 véi thon Tae LAm 2 thanh Igp thon Tar
Lam. Sau sdp xép thon Tee Lam dam bdo quy mo sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thén mai: Thon T Lam.

- Vi tri dia ly, ranh gigi caa thon Tu Lam:

+ Phia Dong giap: Xa Vinh Bao

+ Phia Tay giap: Thon Pong Minh

+ Phia Nam giap: Thon Bao Ha

+ Phia Bic giap: Xa Vinh Bao

- Sb ho gia dinh, s6 nhan khau cua thén T Lam:

+ S6 ho gia dinh: 533 ho.

+ Sb nhan khau: 1612 nguoi, trong d6 c6 70 dang vién

- Dién tich tu nhién cua thon Tu Lam: 149.70 hecta

Du kién sir dung Nha van héa thon Tir LAm 2 1am noi sinh hoat cong dong
cuia thén mai; tiép tuc khai thac hiéu qua cac cong trinh vian hoa, thé thao hién co
phuc vu Nhan dan. C4c thiét ché van hoa, tin ngudng, di tich lich st tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Du kién thanh 1ap 01 chi bo dang tai thon Tir Lam.

b) Ly do sap xép, té chic lai:

02 thon lién ké nhau, ¢ quy mo tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huéng, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sdp Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S lugng hién c6 mat: Téng 05 ngudi, gdm: 02 Bi thu Chi bd, 01 Trudng
thon, 02 Truong ban Cong tac mat tran.
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+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truong ban Cong tac mat tran.
- B6i véi ngudi tham gia hoat dong truc tiép & thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguoi tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan x3 sé& thuc
hién bo tri nguoi tham gia hoat dong truc tiép & thon theo quy dinh.

1.12. Sap nhdp thdén Quan Thiéng, thén Cac Thaiy, thon Thanh Khé va
36 hé dan thudc thon Linh Péng 3 thanh lip thén Thanh Lwong. Sau sdp xép
thén Thanh Lwong dam bdo quy md sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon Thanh Luong.

- Vi tri dia ly, ranh gidi cua thon Thanh Luong:

+ Phia Dong giap: Xa Vinh Am

+ Phia Tay giap: Thon Ha Cau

+ Phia Nam giap: Thon An Pong

+ Phia Bic giap: Thon Pong Minh

- S6 ho gia dinh, s6 nhan khau cta thon Thanh Luong:
+ Sb ho gia dinh: 709 h.

+ Sb nhan khau: 2201 nguoi, trong d6 c6 51 dang vién
- Dién tich tu nhién cua thon Thanh Luong: 214.30 hecta

Du kién str dung Nha van héa thén Thanh Khé 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vian hoa, thé thao hién co
phuc vu Nhan dan. C4c thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh lap 01 chi bo dang tai thon Thanh Luong.

b) Ly do sap xép, té chic lai:

03 thdn lién ké nhau va 22 ho dan thudc thén Linh Pong 3 ¢o quy md tir
50% dén dudi 100% s ho gia dinh theo quy dinh; phong tuc tap quan, cac yéu tb
van héa khong bi anh hudng, thuan loi cho viéc sinh hoat cia Nhan dan

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:
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+ S luong hién c6 mat: Téng 09 ngudi, gdm: 03 Bi thu Chi bd, 03 Trudng
thén, 03 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién bé tri 03 chiic danh, doi du 06 ngudi,
trong d6: 02 Bi thu Chi bg, 02 Truong thon, 02 Trudng ban Cong tAc mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon.

Trén co sd ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtre danh ngudi tham gia hoat dong truc tiép & thon, Uy ban nhan dén x4 sé& thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.13. Sap nhdgp thén An Tri 1 véi théon An Tri 2 va théon Dich Lwong
thanh Igp thén An Lwong. Sau sdp xép thon An Lwong dam bdo quy mo sé hé
gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon An Luong.

- Vi tri dia ly, ranh gigi caa thon An Luong:

+ Phia Dong giap: Xa Vinh Am

+ Phia Tay giap: Thon Luong Trach

+ Phia Nam gidp: Thon Thanh Luong

+ Phia Bic giap: Xa Vinh Bao

- S6 ho gia dinh, s6 nhan khau cua thén An Luong;

+ S6 ho gia dinh: 649 ho.

+ S6 nhan khau: 2068 nguoi, trong d6 c6 104 dang vién
- Dién tich tuy nhién cua thon An Luong: 224.00 hecta

Du kién sir dung Nha vin hoa thdn An Tri 1 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién co
phuc vy Nhan dan. Cac thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thdn An Luong
b) Ly do sap xép, té chirc lai:

03 thdn lién ké nhau c6 quy md tir 50% dén dudi 70% sb ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.
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- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 lwong hién c6 mat: Tong 09 ngudi, gém: 03 Bi thu Chi bo, 03 Trudng
thon, 03 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 06 ngudi,
trong d6: 02 Bi thu Chi bg, 02 Truong thon, 02 Trudng ban Cong tAc mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép & thon.

Trén co s& ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtec danh ngudi tham gia hoat dong truc tiép o thon, Uy ban nhan dén xa sé& thuc
hién bo tri nguoi tham gia hoat dong truc tiép ¢ thon theo quy dinh.

1.14. Sap nhdp thén Lwong Trach véi thon Ap Gido thanh lgp thon
Luwong Trach. Sau sip xép thén Lwong Trach dam bdo quy md sé hé gia dinh
theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon Luong Trach.

- Vi tri dia ly, ranh gigi cua thon Luong Trach:

+ Phia Dong giap: Thon An Tri

+ Phia Tay giap: Thon Tt Lam

+ Phia Nam giap: Thon Thanh Luong

+ Phia Bic giap: Thon Tir Lam

- Sb ho gia dinh, s6 nhan khau cua thén Lwong Trach:
+ S6 ho gia dinh: 463 ho.

+ S6 nhan khau: 1457 nguoi, trong d6 c6 39 dang vién
- Dién tich tu nhién cta thén Luong Trach: 110.67 hecta

Du kién str dung Nha van héa thén Lwong Trach lam noi sinh hoat cong
d6ng cua thdn mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao
hién c6 phuc vu Nhan dan. Cc thiét ché van hoéa, tin ngudng, di tich lich st tiép
tuc duoc quan ly, bao ton va phat huy gié tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thén Luong Trach.
b) Ly do sap xép, té churc lai:

02 thon lién ké nhau c6 quy md tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huang, thuan loi
cho viéc sinh hoat caa Nhan dan
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¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.
- B6i v6i ngudi hoat dong khdng chuyén trach & thon:

+ S luong hién c6 mat: Téng 06 nguoi, gdm: 02 Bi thu Chi bd, 02 Trudng
thon, 02 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chiic danh, doi du 03 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truong thén, 01 Truéng ban Cong tac mat tran.

- B6i véi ngudi tham gia hoat dong truc tiép & thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép O thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.15. S&p nhdp thén Vinh Lac 1 véi thén Vinh Lac 2 thanh ldp thon Vinh
Lac. Sau sip xép thén Vinh Lac dam bao quy md sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thon mai: Thén Vinh Lac.

- Vi tri dia ly, ranh gigi cia thon Vinh Lac:

+ Phia Dong giap: Thon An Lac

+ Phia Tay giap: Thon Dong

+ Phia Nam giap: Tinh Hung Yén

+ Phia Bic giap: Thon Ha Cau

- Sb ho gia dinh, s6 nhan khau cua thén Vinh Lac:

+ S6 ho gia dinh: 675 ho.

+ Sb nhan khau: 2171 nguoi, trong d6 c6 42 dang vién
- Dién tich tuy nhién cua thon Vinh Lac: 164.10 hecta

Du kién str dung Nha van héa thén Vinh Lac 2 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vian hoa, thé thao hién co
phuc vu Nhan dan. C4c thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thon Vinh Lac.
b) Ly do sap xép, té chic lai:

02 thon lién ké nhau c6 quy md tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huang, thuan loi
cho viéc sinh hoat caa Nhan dan
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¢) Thuc trang va phirong an bé tri, sap xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.
- B6i v6i ngudi hoat dong khdng chuyén trach & thon:

+ S luong hién c6 mat: Tong 04 ngudi, gdm: 02 Bi thu Chi bd, 02 Trudng
thon.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 01 ngudi,
trong do: 01 Trudng thon.

- B6i véi ngudi tham gia hoat dong truc tiép & thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép & thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.16. Sap nhdp thén An Lac 1 véi thon An Lac 2 thanh Id@p thén An Lac.
Sau sap xép thon An Lac dam bdo quy mo sé hg gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thon mai: Thén An Lac.

- Vi tri dia ly, ranh giagi caa thon An Lac:

+ Phia Dong giap: Thon Linh Dong

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam giap: Thon Thugng Ly

+ Phia Bic giap: Thon Vinh Lac

- Sb ho gia dinh, s6 nhan khau cua thén An Lac:

+ S6 ho gia dinh: 546 ho.

+ Sb nhan khau: 1776 nguoi, trong d6 c6 35 dang vién
- Dién tich tu nhién cua thon An Lac: 126.40 hecta

Du kién str dung Nha vin héa thon An Lac 2 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vian hoa, thé thao hién co
phuc vu Nhan dan. C4c thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thén An Lac.
b) Ly do sap xép, té chic lai:

02 thon lién ké nhau c6 quy md tir 50% dén dudi 100% s6 ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huang, thuan loi
cho viéc sinh hoat caa Nhan dan
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¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.
- B6i v6i ngudi hoat dong khdng chuyén trach & thon:

+ S luong hién c6 mat: Tong 05 ngudi, gdm: 02 Bi thu Chi bd, 02 Trudng
thon, 01 Trudng ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truéng thon.

- B6i véi ngudi tham gia hoat dong truc tiép & thon.

Trén co sO ra soat thyc trang va xdy dung phuong an sip xép, bd tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.17. Sap nhdp thén Linh Pong 1 voi thon Linh Pong 2 thanh 1d@p thon
Linh Déng. Sau sdp xép thén Linh Pong dam bdo quy mo sé hg gia dinh theo
quy dinh.,

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thdn méi: Thon Linh Bong.

- Vi tri dia ly, ranh gigi cua thon Linh DPong:

+ Phia Dong giap: Thon An Quy

+ Phia T4y giap: Thon Vinh Lac

+ Phia Nam giap: Thon Tién Phong

+ Phia Bic giap: Thon Ha Cau

- S6 ho gia dinh, s6 nhan khau cta thén Linh Pong:

+ Sb ho gia dinh: 596 h.

+ Sb nhan khau: 1865 ngui, trong d6 c6 46 dang vién
- Dién tich ty nhién cta thén Linh Dong: 148.90 hecta

Du kién str dung Nha vin hoa thon Linh Pong 2 1am noi sinh hoat cong
ddng cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao
hién ¢6 phuc vu Nhan dan. Cac thiét ché vian hoa, tin ngudng, di tich lich st tiép
tuc duoc quan ly, bao ton va phat huy gié tri theo quy dinh.

- Dy kién thanh lap 01 chi bo dang tai thon Linh Pong.

b) Ly do sap xép, té chic lai:
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02 thon lién ké nhau c6 quy md tir 50% dén dudi 100% sb ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huéng, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- Bdi véi ngudi hoat dong khdng chuyén trach & thon:

+ S6 lwong hién c6 mat: Tong 05 ngudi, gém: 02 Bi thu Chi bo, 02 Trudng
thon, 01 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truéng thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co sd ra soat thyc trang va xay dung phuong an sap xép, bo tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.18. Thon Linh Déng 3 chuyén 36 hé sang thon Thanh Lwong (md)
sau dé sap nhdp Véi thén Linh Pong 4 thanh Idp thon Tién Phong. Sau sap xép
thon Tién Phong dam bdo quy md sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thén mai: Thon Tién Phong.

- Vi tri dia ly, ranh gigi cua thén Tién Phong:

+ Phia Dong giap: Thon An Quy

+ Phia Tay giap: Thon An Lac

+ Phia Nam giap: Thon Thugng Ly

+ Phia Béc giap: Thon Linh Pong

- S6 ho gia dinh, s6 nhan khau caa thén Tién Phong:

+ S6 ho gia dinh: 479 ho.

+ S6 nhan khau: 1546 nguoi, trong d6 c6 46 dang vién
- Dién tich ty nhién caa thdn Tién Phong: 141.00 hecta

Dy kién sir dung Nha vin hoa thon Linh Pong 3 1am noi sinh hoat cong
d6ng caa thdn mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao
hién c6 phuc vu Nhan dan. Céc thiét ché van hoéa, tin ngudng, di tich lich st tiép
tuc duoc quan ly, bao ton va phat huy gié tri theo quy dinh.

- Dy kién thanh 1ap 01 chi bo dang tai thdn Tién Phong.
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b) Ly do sap xép, té chic lai:

Chuyén 22 ho dan thudc thdn Linh Déng 3 ¢6 vi tri biét 1ap véi cac ho gia
dinh khac trong khu dan cu sang thon Thanh Luong (méi) 02 thén Linh Pong 3
va Linh Dong 4 lién ké nhau c6 quy mé tir 50% dén duéi 100% sb ho gia dinh
theo quy dinh; phong tuc tap quan, cac yéu té van hoa khong bi anh huong, thuan
loi cho viéc sinh hoat cua Nhan dan

¢) Thuc trang va phurong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truc tiép ¢ thon.

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S luong hién c6 mat: Téng 04 ngudi, gdm: 02 Bi thu Chi bd, 02 Trudng
thon.

+ Phuong an bo tri: Sau sap xép du kién bo tri 03 chirc danh, doi du 01 ngudi,
trong do: 01 Trudng thon.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon.

Trén co sO ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguoi tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa sé& thuc
hién bd tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.19. Sap nhdp thén Phdn Thwong véi thén Ly Nhan thanh ldp thon
Thwong LY. Sau sdp xép thon Thuwong Ly chwa dam bdo quy md sé hé gia dinh
theo quy dinh. (Ly do: Thon Phan Thuong va thén Ly Nhan cd vi tri dia ly lién
k&, ddng thoi biét 1ap voi cac thon khac trén dia ban. Viéc tiép tuc sap nhap véi
thon khac nham bao dam quy mo sé ho theo quy dinh s& gay kho khin cho sinh
hoat, di lai va té chirc cac hoat dong cong ddng cia Nhan dan)

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.

- Tén thon méi: Thon Thuong Ly.

- Vi tri dia ly, ranh gidi cua thon Thuong Ly:

+ Phia Dong giap: Thon Ha Duong

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam gidp: Thon Quan Khai

+ Phia Bic giap: Thon Tién Phong.

- S6 ho gia dinh, s6 nhan khau cta thén Thuong Ly:
+ Sb ho gia dinh: 366 ho.

+ Sb nhan khau: 1065 ngudi, trong d6 c6 40 dang vién
- Dién tich tu nhién cua thon Thuong Ly: 79.50 hecta
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Du kién sir dung Nha van hoa thon Ly Nhan 1am noi sinh hoat cong dong
cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao hién c6
phuc vu Nhan dan. C4c thiét ché vin hoa, tin ngudng, di tich lich sir tiép tuc duoc
quan ly, bao ton va phat huy gia tri theo quy dinh.

- Dy kién thanh Iap 01 chi bo dang tai thon Thuong LY.
b) Ly do sap xép, té chrc lai:

02 thon lién ké nhau c6 quy mé tir 50% dén dudi 70% sb ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu t vin hoa khong bi anh huéng, thuan loi
cho viéc sinh hoat cua Nhan dan

¢) Thuc trang va phirong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach ¢ thén va nguoi tham gia hoat déng truec tiép ¢ thon.

- B6i véi nguoi hoat dong khdng chuyén trach o thon:

+ S luong hién c6 mat: Tong 05 ngudi, gdm: 02 Bi thu Chi bd, 02 Trudng
thon, 01 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong d6: 01 Bi thu Chi bg, 01 Truong thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co s& ra soat thyc trang va xay dung phuong an sip xép, bd tri cac
chtrc danh nguo1 tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa s€ thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.20. Sap nhégp thdon 3 Quan Khai, thon 4 Quan Khai, thén 5 Quan Khai
Vi thon 6 Quan Khai thanh Igp thon Quan Khai. Sau sdp xép thon Quan Khai
dam bdo quy md sé hé gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép.
- Tén thon mai: Thon Quan Khai.

- Vi tri dia ly, ranh gigi cua thon Quéan Khai:

+ Phia Dong giap: Thon Ha Duong

+ Phia Tay giap: Vinh Phong

+ Phia Nam gidp: Vinh Phong

+ Phia Béc giap: Thuong Ly

- S6 ho gia dinh, s6 nhan khau cta thon Quéan Khai:
+ Sb ho gia dinh: 534 ho.

+ Sb nhan khau: 1625 ngudi, trong d6 c6 86 dang vién
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- Dién tich tu nhién cua thon Quan Khai: 137.96 hecta

Trudc mét st dung nha van héa thon 4 Quan Khai lam noi sinh hoat cong
dong cua thén mai; du kién sau nay st dung tru s UBND x4 Vinh Phong (cil)
1am noi sinh hoat cong déng cua thén mai; tiép tuc khai thac hiéu qua céc cong
trinh vin hoa, thé thao hién c6 phuc vu Nhan dan. Céc thiét ché vin hoa, tin
ngudng, di tich lich st tiép tuc duoc quan Iy, bao ton va phat huy gia tri theo quy
dinh.

- Dy kién thanh 1ap 01 chi bo dang tai thon Quéan Khai.
b) Ly do sap xép, té chic lai:

04 thon lién ké nhau c6 quy md dudi 50% sé ho gia dinh theo quy dinh;
phong tuc tap quan, cac yéu té van hoéa khong bi anh huéng, thuan loi cho viéc
sinh hoat cia Nhan dan

¢) Thuc trang va phurong dn bé tri, sap xép nguoi hoat dong kndng chuyén
trach o thon va nguoi tham gia hoat dong truc tiép o thon.

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 lugng hién c6 mat: Tong 11 nguoi, gom: 04 Bi thu Chi bd, 04 Trudng
thon, 03 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 08 ngudi,
trong d6: 03 Bi thu Chi b, 03 Truong thon, 02 Truong ban Céng tac mat tran.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co sd ra soat thyc trang va xay dung phuong an sap xép, bo tri cac
chtrc danh nguoi tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa sé& thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

1.21. Sap nhdp thon 7 Quan Khai vgi thon 8 Quan Khai thanh lgp thon
Vinh Phong. Sau sip Xép thon Vinh Phong dam bdo quy mo sé hg gia dinh theo
quy dinh.,

a) Vé dic diém, tinh hinh, quy mé thdn sau sdp xép.
- Tén thon méi: Thon Vinh Phong.

- Vi tri dia ly, ranh giéi cta thon Vinh Phong:

+ Phia Bong gidp: Thon Quéan Khai

+ Phia Tay giap: Tinh Hung Yén

+ Phia Nam giap: Tinh Hung Yén

+ Phia Bic giap: Thén An Lac

- S6 ho gia dinh, s6 nhan khau cia thén Vinh Phong:
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+ Sb ho gia dinh: 409 ho.
+ Sb nhan khau: 1353 nguoi, trong d6 c6 31 dang vién
- Dién tich ty nhién cua thén Vinh Phong: 98.61 hecta

Du kién str dung Nha vin hoa thon 8 Quan Khai 1am noi sinh hoat cong
d6ng cua thén mai; tiép tuc khai thac hiéu qua cac cong trinh vin hoa, thé thao
hién ¢6 phuc vu Nhan dan. Cac thiét ché vin hoa, tin ngudng, di tich lich st tiép
tuc duoc quan ly, bao ton va phat huy gié tri theo quy dinh.

- Dy kién thanh lap 01 chi bo dang tai thén Vinh Phong.
b) Ly do sap xép, té chic lai:

02 thdn lién ké nhau c6 quy md tir 50% dén dudi 70% sb ho gia dinh theo
quy dinh; phong tuc tap quan, cac yéu té van hoa khong bi anh huong, thuan loi
cho viéc sinh hoat caa Nhan dan

¢) Thuc trang va phirong dn bé tri, sap Xép nguoi hoat déng khdng chuyén
trach o thon va nguoi tham gia hoat dong truc tiép o thon.

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 lugng hién c6 mat: Tong 05 nguoi, gom: 02 Bi thu Chi bd, 02 Trudng
thon, 01 Truong ban Cong tac mat tran.

+ Phuong an bo tri: Sau sap xép du kién b tri 03 chirc danh, doi du 02 ngudi,
trong do: 01 Bi thu Chi bg, 01 Truéng thon.

- B6i véi nguoi tham gia hoat dong truc tiép o thon.

Trén co sd ra soat thyc trang va xay dung phuong an sap xép, bo tri cac
chtrc danh nguoi tham gia hoat dong truc tiép ¢ thon, Uy ban nhan dan xa sé& thuc
hién bb tri ngudi tham gia hoat dong truc tiép & thon theo quy dinh.

(Phwong dn cu thé kém theo Phy luc 4 kem theo Dé &n).
2. Tong so thon trén dia ban sau khi sap xép, sap nhap
Téng sb: 21 thon, trong do:
- 20 thén dam bao diéu kién vé quy mé sb ho gia dinh theo quy dinh;

- 01 thon chua dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh
la thén Thweng Ly (366 ho, dat 91,5% quy mo theo quy dinh).
(Chi tiét theo phu luc 6A, 6B kém theo Dé &n)

III. PHUONG AN TO CHUTC, SAP XEP LAl CHI BQ PANG, POAN

THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH DOl VOI

NGUOI HOAT PONG KHONG CHUYEN TRACH O THON, TO DAN
PHO
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1. Phwong an sip xép, hop nhat c&c chi b, cac chi hdi, té6 chirc doan
thé

(Ngi dung scp xép chi bg, chi héi, té chire dodn thé thuc hién thong nhat
trén pham vi toan x&, toan Thanh phd, theo huwéng ddn cia co quan ¢6 tham
quyen)

2. V@& viéc thuc hién ché d9, chinh sach d6i véi nhirng ngudi hoat dong
khong chuyén trach & thon, t6 dan phd déi duw sau sap xép

Trén co s¢ phuong an b tri nguoi hoat dong khong chuyén trach ¢ thon
sau sap xép, UBND x4 Vinh Hai thuc hién dy du ché d6, chinh sach ché dg, chinh
sach dbi voi nguoi hoat dong khong chuyén trach & thon theo quy dinh hién hanh
ctia Trung wong va Thanh phd.

- B6i véi cac trudong hop tiép tuc tham gia cong tac sau sap xép:

+ Thuc hién ché d6 phu cap, bdi dudng va cac ché do khac theo quy dinh;

+ Tao diéu kién tham gia ddo tao, bdi dudng nang cao ning luc cong tac.

- D6i v6i cac truong hop doi du: Hudng dan 1ap ho so dé nghi cap c6 tham
quyén xem xét giai quyét ché do chinh sach theo Nghi dinh s6 154/2025/ND-CP
cua Chinh phu va cac quy dinh hién hanh bao dam cong khai, minh bach, khach
quan, dung d6i twong va 6n dinh tinh hinh tu tudng tai co so.

IV PHUGN G AN NHA VAN HOA, KHU THE THAO DOI DU SAU
SAP XEP, TO CHUC LAI THON, TO DAN PHO

1. V@ thuc trang

a) Nha van hoa

- Tong s6 hién co: 51

- Tong s6 du kién st dung: 21

- Tong s6 doi du: 30

b) Khu thé thao

- Tong s6 hién co: 51

- Tong sb duy kién str dung: 21

- Tong s6 déi du: 30

2. V& phwong an sap xép, xir ly

- Do v6i céc nha van hoa va khu thé thao tiép tuc su dung: Tiep tuc quan
ly, khai thac phucv vu sinhq hoat cong dong, hoi hop, t6 chic cég hoat dong van
hoa, van nghe, thé duc thé thgo tai cac thon mdéi; Tung budc dau tu, sta phﬁ:a,
nang cap nham dap tng yéu cau hoat dong cua cong dong dan cu sau sap xep.

- D0i V6i cac nha van hoa, khu thé thao doi du: Sir dung lam dia diém sinh
hoat cong dong, diém sinh hoat van hoa, noi hdi hop cua cac doan thé hoac phuc
vu cac nhiém vu cong ich tai dia phuong;

(Chi tiét theo phu luc 7 kém theo)

V. PE XUAT, KIEN NGHI

1. P& nghi S& Ndi vu thanh pho
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Quan tam hudéng dan chuyén mon, nghi€p vy; kip thoi thao g kho khan,
vudng mac trong qua trinh trién khai thyc hién phuong an sap xép, to chuc lai
thon trén dja ban xa va thyc hién ché d6 chinh sach ddi v6i nguoi dbi du sau sap
xép.

2. Pé nghi UBND thanh pho

Xem xét, phé duyét phuong an sap xép, t6 chirc lai thon cua x& Vinh Hai;
dong thoi quan tdm bb tri kinh phi hd tro thuc hién sip xép, giai quyet ché do,
chinh sach ddi v6i nguoi hoat dong khong chuyén trach doi du va hd trg nang cap
co s& vt chat phuc vu hoat dong cua cac thon sau sap xép.

Phan thir tw
TO CHUC THUC HIEN

I. CAC BUOC TIEN HANH

1. T6 chirc lay y kién cir tri vé Pé an

- Hinh thirc 1ay y kién: Cir tri dai dién ho gia dinh tai cac thon trén dia ban
xa Vinh Hai.

- Thoi gian: T ngay 15/6/2026 dén ngay 17/6/2026.

- Uy ban nhén dan xa phoi hop véi Uy ban Mit tran T6 quoc Viet Nam va
cac to chuc chinh tri - x& hoi cung cap trién khai lay y kién ct tri vao du thao Bé
an.

- Pia diém: Tai cac thon.

2. Thong qua ky hop Hdi dong nhan dan xa

~-Tréncoso két qua ldy y kién cur tri cua cac thon thue hién sap xép, to chirc
lai, Uy ban nhan dan xa hoan thanh ho so trinh Ho1 dong nhén dan xa xem x¢ét
quyét dinh.

- Thot gian: Trude ngay 30/6/2026.

~1I. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC SAP
XEP, TO CHUC LAI THON

1. Phong Vin héa - Xa hoi

- Chu tri tham muu, huéng dan cac thon to chic phét phiéu lay y kién cua
ho gia dinh vao D¢ an sap xép, to chirc lai thon trén dia ban xa nam 2026 bao dam
cong khai, dan chu, ding quy dinh.

~ - Tong hop, giai trinh, tiép thu day du y kién tham gia cia Nhan dan vé Bé
an sap xep, to chic lai thon; xay dung thanh bao cdo d€ hoan thi¢n ho so trinh Hoi
dong nhan dan x& xem xét, quyét dinh.

- Phéi hop véi céc co quan, don vi lién quan xay dyng ni dung tuyén truyen
trén hé thong truyen thanh, cong thong tin dién tir, mang xa hoi va cac hinh thac
phu hop khéc.

- Theo ddi tinh hinh du luan x& hdi, tong hop cac ¥ kién, kién nghi cua Nhan
dan trong qua trinh trién khai thuc hién.

2. Van phong HDND va UBND xa
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’ - Phéi hop Véi cac co quan lién quan chuan bi ho so, tai liéu phuc vu viéc

lay y kien cua ho gia dinh va trinh HDND xa ban hanh Nghi quyeét.

- Tham muu t6 chic céc cudc hop, hoi nghi cia UBND xa va HDND xa
lién quan den ndi dung sap xép, to chirc lai thon.

3. Phong Kinh té

- Ra soat hién trang dia gidi, diéu kién ha tang va céc tiéu chi lién quan cua
cac thén.

- Phdi hop xay dung e an sip xép, to chic lai thdn bao dam pha hop quy
hoach, dieu kién thuc té va quy dinh hién hanh.

- Cung cap s6 ligu, ban do, tai ligu chuyén mon phuc vu viéc xay dung dé
an va lay y kién Nhan dan.

- Phoi hop, hueng dan Phong Van hoa - Xa hdi viée huong dan, sir dung va
thanh quyét toan kinh phi theo quy dinh.

4. Trung tadm Dich vu sw nghiép cbng xa

- Chutri cdng téc tuyén truyén veé muc dich, y nghia, yéu cau cia viéc sap

xep, to chure lai thon.

- Xay dung noi dung tuyén truyén trén hé théng truyén thanh, cong thdng
tin dién tir, mang x& hoi va cac hinh thuc phu hop khac.

5. Cac thon trén dia ban

- T6 chuc tuyén truyén vé muc dich, y nghia, yéu cau ciia viéc sap xép, to
chure lai thon dén nhan dan trén dia ban cac thdn phu trach.

- T6 chic trién khai thuc hién lay y kién Nhan dan dam bao dting thoi gian
theo quy dinh.

Trén day 13 D& an sap xép, t6 chic lai thén nam 2026 trén dia ban xa Vinh Hai./.

™. UY BAN NHAN DAN

Noi nhdn:

- UBND thanh phd;

- S& Noi vu thanh phé;

-TT bU, TT HDND;

- CT, c4c PCT UBND;

- Cac co quan, don vi truc thuoc;

- Cac thon trén dia ban;
- Luu: VT, VHXH.
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