UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG VIET HOA Poc 1ap- Tw do-Hanh phuc

S6: 2643/UBND-VHXH Viét Hoa, ngay 11 thdang 09 nam 2026
V/v phat dong tham gia Ho1 thi “Tim
hiéu cong tac cai cach hanh chinh”

Kinh gui:
- Truong céc phong chuyén mon thugc UBND phuong;
- Giam ddc Trung tdm Phyc vy hanh chinh cong phuong;
- Giam ddc Trung tam Djch vu su nghiép cong phudng;
- Toan thé can bo, cong chirc thuoc UBND phudng.

Can ctr Quyét dinh s6 3389/QD-UBND ngay 24/08/2026 ctia Uy ban nhan
dan thanh phé Hai Phong vé viéc ban hanh K& hoach t6 chirc Hdi thi truc tuyén
tim hiéu cong tac cai cach hanh chinh thanh phd Hai phong nam 2026.

Nhim déy manh cong tac tuyén truyén, nang cao nhan thurc, trach nhiém va
k¥ niang nghiép vu vé cong tac CCHC cho d6i ngii can bd, cong chiic; dong thoi
bao dam hoan thanh céc chi tiéu tham gia Hoi thi do thanh phé dé ra, Uy ban nhan
dan phudng yéu cau cac bd phin chuyén mon, va toan thé can b, cong chirc tich
cuc huong tmg va tham gia Hoi thi truc tuyén tim hiéu cong tac cai cach hanh
chinh, cu thé nhu sau:

I. POI TUQNG THAM GIA

Toan thé can b, cong chic thudc Uy ban nhan dan phuong.

I1. SO LUQNG THAM GIA DU THI

1. Vong 1: Bdo dam 100% can bd, cong churc tham gia duy thi.

2. Vong 2: Trung tdm Phuc vu Hanh chinh cong phuong lya chon giri 01
bai du thi “ Tinh hudng - Giai phap phuc vu” tham gia Hdi thi.

I11. NOI DUNG, HINH THUC VA THOI GIAN THI

Hoi thi gdm 2 vong thi:

1. Vong 1: Phan thi tric nghiém trwe tuyén trén phan mém Hoi thi

a) Noi dung: B cau hdi vé cong tic cai cach hanh chinh thanh phd Hai Phong
nam 2026.

- Tim hiéu cac Chu truong cta Pang, phap luat cia Nha nude va cac vin ban
chi dao ctia thanh phé vé CCHC, t6 chte chinh quyén dia phuong 02 cap, cai cach



2

TTHC, chuyén d6i sd, timg dung cong nghé va tri tué nhan tao (AI) trong thuc thi
cong vu;

- Tim hiéu céc nodi dung cua Chuong trinh tong thé CCHC nha nudc giai
doan 2021-2030; Ké hoach CCHC thanh phé giai doan 2026-2030 va nim 2026;
cac quy dinh vé vin hoa cong vy, ky luét, ky cuong hanh chinh, k¥ ning giao tiép va
xtr Iy tinh huéng;

- Tim hiéu vé Chi s6 cai cach hanh chinh (PAR INDEX); chi s6 hiéu qua quan
trj va hanh chinh cong cap tinh (PAPI); Chi s6 hai l1ong ctia ngudi dén, to chirc dbi
v6i su phuc vu ctia co quan hanh chinh nha nude (SIPAS); Chi s6 nang luc canh
tranh cip tinh (PCI); Chi s nang luc canh tranh cap s, ban, nganh va dia phuong
(DDCI); Chi s6 danh gia chuyén d6i s6 (DTI) va cac chi s6 ¢6 lién quan.

b) Hinh thirc: Thi truc tuyén trén may tinh, may tinh bang hoac dién thoai
thong minh két ndi internet. Puong dan thi duoc tich hop trén Cong Thong tin
dién tir thanh phé va c4c trang thong tin ciia don vi, dia phuong. Moi ngudi du thi
dugc tham gia 01 1an trong mdi dot thi.

Cau triic bai thi: Gom 10 cdu héi tric nghiém (lya chon ngiu nhién, thoi
gian 10 phut) va 01 cAu héi phu dw doan sb ngudi tra 101 ding tat ca 10 cau (thoi
gian 30 gidy).

c) Thoi gian thi (04 dot lién tuc, tir 08h00 thir 2 dén 17h00 tht 6), cu thé
nhu sau:

- Dot 1: Tr ngay 14/09/2026 dén ngay 18/09/2026;

- Pot 2: Tir ngay 21/09/2026 dén ngay 25/09/2026;

- Pot 3: Tir ngay 28/09/2026 dén ngay 02/10/2026;

- Dot 4: Tir ngay 05/10/2026 dén ngay 09/10/2026.

2. Vong 2: Thi “ Tinh hudng- Giai phap phuc vu”

a) Noi dung: Nhan dién tinh hudng thuc tién; phan tich kho khan, vudng
mic, nguyén nhan; dé xuat phuong an xu 1y, sang kién cai tién nang cao chat
lwong dich vu cong, giai quyét TTHC phuc vu ngudi dan va doanh nghiép.

b) Hinh thurc va thoi han: Cac phong chuyén mon, Trung tam Phuc vu Hanh
chinh cong, Trung tim dich vu su nghiép cong phuong, mdi don vi dé& xuét 03
“Tinh hudng — Giai phuc vu” gtri vé phong Vian hoa — X4 hoi trude ngay 16/9/2026
(qua ddng chi Truong Thi Hong Nhung) dé tong hop, bao cdo UBND phudng lya
chon “Tinh hudng — Giai phap phuc vu” trudc khi giao bd phan lién quan xay
dung, hoan thién bai thi giri Co quan thuong truc Ban To chiic (S¢ Noi vy Hai
Phong) trude ngay 14/10/2026.
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IV. CO CAU GIAI THUONG VA TRAO GIAI
1. Giai thwomg d6i véi vong thi tric nghiém (ca nhan Vong 1):

M&i dot thi c6 06 giai (01 giai Nhat, tri gia 2.000.000 dong; 02 giai Nhi, tri
gia 1.500.000 dong; 03 giai Ba, tri gia 1.000.000 dong).

2. Giai thwong ddi voi Vong 2 — Thi “ Tinh hudng — Giai phap phuc vu”

C6 06 giai thuong danh cho cac don vi c6 bai du thi xuat sic (gdm: 01 giai
Nhat, tri gia 12.000.000 dong; 02 giai Nhi, tri gia 9.000.000 dong; 03 giai Ba, tri
gia 6.000.000 dong).

3. Giai thuéng tap thé

C6 06 giai thuong danh cho cac co quan, don vi c¢6 thanh tich xuat sic toan
dién (gom: 01 giai Nhat, tri gia 15.000.000 dong; 02 giai Nhi, tri gia 12.000.000
dong; 03 giai Ba, tri gia 9.000.000 dong).

4. Co quan, don vi dat giai Nhat Vong 2 — Thi “Tinh huéng — Giai phap
phuc vu” va co quan, don vi dat giai Nhét tap thé dugc Chu tich Uy ban nhan dan
thanh phé ting Bang khen; dong thdi duoc nhan tién thudng theo co ciu giai
thudng cua Hoi thi. Cac tap thé, c4 nhan dat cac giai con lai dugc Ban T chire
Hoi thi cp Gidy chtig nhan va tién thuong theo co cu giai thuong cua Hoi thi.

5. Trao giai: Ban T6 chuc trao giai thuong, du kién dién ra vao thang 12
nam 2026.

V. TO CHUC THUC HIEN
1. Phong Van héa- Xa hoi

Chu tri, phdi hop véi cac phong chuyén mén tham muu cho UBND phudng
cong tac chi dao, dén dbc va tong hop viée trién khai Hoi thi trén dja ban.

Chiu trach nhiém theo doi, théng ké ty 1€ can bg, cong chirc, vién chirc tham
gia thi Vong 1 qua céac dot thi (Dot 1: 14/9 - 18/9/2026; Dot 2: 21/9 - 25/9/2026;
Dot 3: 28/9 - 02/10/2026; Dot 4: 05/10 - 09/10/2026); kip thoi bao cdo Uy ban
nhan dan phuong don ddc cac don vi chua dat chi tiéu 100% can bd, cong chuc
tham gia Hoi thi.

Téng hop, bao cio UBND phuong lwa chon “Tinh hudng — Giai phap phuc
vu” trude khi giao bd phan lién quan xay dung, hoan thi¢n bai du thi gui vé Co
quan thuong truc Ban Tb chirc Hoi thi (S& Noi vu Hai Phong) trwée ngay
14/10/2026.
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Phéi hop tong hop hd so, phuc vu chdm diém giai thuong (néu cd) va bao
c40 cham diém thuc hién cong tac cai cach hanh chinh ndm 2026 cta phudng.

2. Trung tam Phuc vu hanh chinh cong phuwong

Quan triét 100% can bg, cong churc, vién churc lam viée tai Trung tam tham
gia thi tric nghiém Vong 1;

Nhan dién, phan tich tinh huéng, xac dinh cac kho khan, vudéng mc,
nguyén nhan trong cong tac tiép nhan, giai quyét TTHC, cung cap dich vu cong
truc tuyén tai Trung tAm; dé xuat phuong 4n xtr Iy va giai phép cai tién nham nang
cao chit lugng, hi¢u qua thuc hién cai cach hanh chinh, giai quyét tha tuc hanh
chinh, cung cap dich vu cong va phuc vu ngudi dan, doanh nghiép. Dé dé xuat 03
“Tinh hubng — Giai phap phuc vu” giri vé phong Vian hoa — Xa hoi trudc ngay
16/9/2026 (qua dong chi Truong Thi Hong Nhung) dé tong hop, bao cao UBND
phuong lya chon “Tinh hudng — Giai phap phuc vu™;

X4y dyng va hoan thién bai duy thi (néu duoc chon) gui vé Co quan thudng
tree Ban T6 chtrc Hoi thi (So Noi1 vu Hai Phong) trude ngay 14/10/2026.

2. Trung tam Dich vu sw nghi€p cong phuong

Ping tai day di noi dung, thé 1¢, dudng link, ma QR va céc tai liéu tuyén
truyén vé cudc thi trén Trang thon tin dién tir, cac trang mang x4 hoi ciia phuong;
tang cuong tuyén truyén trén trang Fanpage va cac nhom thong tin ctia dia phuong
dé phat dong, van dong can bg, cong chuc tich cuc hudng rng, tham gia, hoan
thanh bai du thi bao dam chat luong; dé xuat 03 “Tinh hudng — Giai phap phuc
vu” giri vé phong Vin hod — X4 hoi trude ngy 16/9/2026 (qua dong chi Truong
Thi Hong Nhung) dé tong hop, bao cio UBND phudng lua chon “Tinh hubng —
Giai phap phuc vu”;

Phoi hop véi cac phong chuyén mén, Trung tim Phuc vu hanh chinh cong
xay dung va hoan thién bai du thi (néu duoc chon) giri vé Co quan thudng truc
Ban T6 chic Hoi thi (S0 Noi vu Hai Phong) truée ngay 14/10/2026.

3. Cac phong chuyén mon thu¢c UBND phuong

Quan triét 100% can bd, cong chure, vién chirc 1am viée tai phong tham gia
thi tric nghiém Vong 1;

Nhan dién, phan tich tinh hubng, xac dinh cac kho khin, vudéng mic,
nguyén nhan trong cong tac giai quyét TTHC cta don vi minh, dé xuat phuong
an x\r 1y va giai phap cai tién nham nang cao chat lugng, hiéu qua thuc hién cai
cach hanh chinh, giai quyét thu tuc hanh chinh, cung cép dich vu cong va phuc vu
nguoi dan, doanh nghiép. Pé dé xuat 03 “Tinh hudng — Giai phap phuc vu” giri
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vé phong Vian hoa — Xa hoi trudc ngay 16/9/2026 (qua dong chi Truong Thi Hong
Nhung) dé téng hop, bao cio UBND phudng lua chon “Tinh hubng — Giai phap
phuc vu”;

Xay dung va hoan thién bai du thi (néu dugc chon) gtri vé Co quan thuong
tryc Ban T6 chic Hoi thi (S¢ Noi vu Hai Phong) truée ngay 14/10/2026.

Phéi hop v6i Trung tdm Phuc vu hanh chinh cong nim bét du luan, phan
anh ciia Nhan dan vé chat lugng dich vu cong dé dong gop y kién thuc tién cho
bai thi tinh hubng cta phuong.

Uy ban nhan dan phuong yéu cau Trudng cac phong chuyén mén, Trung
tAm, va toan thé can bo, cong chuc nghi€ém tuc trién khai thuc hién. Trong qua
trinh thuc hién c6 kho khan, vudng mic, dé nghi cac ca nhan, don vi lién hé phong
Vin hoa- X4 hoi (d6ng chi Truong Thi Hong Nhung) dé dugc huéng dan, phoi
hop thyuc hién./.

Noi nhin: KT. CHU TICH
- Nhu trén; y

- TT Dang uy phuong;

- B.c Chu tich UBND phuong;

- Céac PCT UBND phuong;
- Luu: VT, VHXH (T.T.H.N).

(dé blc);
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