UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHUONG VIET HOA Doc 1ap — Tu do — Hanh phc
$0:219  /KH-UBND Viét Hoa , ngay 09 thang 7 ndm 2025
KE HOACH

Té chirc Hoi nghi tip huin, bdi dudng kién thirc vé
ap dung, duy triva cai tien H¢ thong quan ly chat lwgng theo Tiéu chuan
quoc gia TCVN ISO 9001:2015 tai UBND phuwong Viét Hoa, nam 2026

Thuc hién Ké hoach s6 32/KH-UBND ngay 28/01/2026 cua UBND
phuong Viét Hoa vé viéc ap dung, duy tri va cai tién hé théng quan 1y chat
luong theo tidu chuan quoc gia TCVN ISO 9001:2015 vao hoat dong ctia UBND
phuong Viét Hoa nam 2026, Ban chi dao 1SO phuong Viét Hoa xay dung Ké
hoach t6 chirc Hoi nghi tp huan, boi dudng kién thic vé ap dung, duy tri va cai
tién Hé théng quan 1y chat luong theo Tiéu chuan quéc gia TCVN ISO
9001:2015 cho cac co quan hanh chinh nha nuéc tai UBND phuong Viét Hoa,
nam 2026 nhu sau:

I. MUC PiNH, YEU CAU

- Cap nhat kién thtrc, k¥ nang, nghiép vu trong ap dung, duy tri va cai tién
Hé théng quan |y chat luong theo Tiéu chuan qubc gia TCVN 1SO 9001:2015
cho can b9, cong chuc cac Phong chuyén mén thuge UBND phuong va cac Ban,
chi cuc; cac can bo dau moi lam truc tiép 1SO tai cac Phong chuyén mén, don vi
thuoc UBND phuong

- NoO1 c}ung, chu:gng trinh dao tao, tap huin phai phu hop voi ddi tuong,
dap ung yéu cau thuc tien cong tac cua cac phong, chuyén mon va cong chirc lam
truc tiép ISO tai UBND phuong.

- Tép huan phai dam béo chét luong, hiéu qud, khong hinh thire, pho
truong thiét thyc vai yéu cau cong vige.

Il. NOI DUNG

1. Ngi dung tdp huéin gom 2 phén:

a) Phéan 1: Tap huin cho ddi twong cong chirc toan co quan UBND
phuong:

- T(K)ngo quat yé ap dung, duy tri va cai tién Hé thong quan 1y chat luong
theo Tiéu chuan quoc gia TCVN ISO 9001:2015 trong cac co quan hanh chinh
nha nudc.

- Trach nhiém cua mdi cong chirc dbi v6i nhan thirc vé& cong tac ISO
theo Tiéu chuan quoc gia TCVN ISO 9001:2015 trong cac co quan hanh chinh
nha nudc.
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b) Phén 2: Tap huén cho chuyén sau:

- Huong dan phuong phap ap dung: Chinh sach chat lugng, Muc tiéu
chat luong, Ké hoach thuc hién muc ti€u chat luong. Phén tich boi canh va xac
dinh rui ro hang nam;

- Hu6ng dan phuong phép xéy dung quy trinh 1SO 9001:2015: Hinh thitc
trinh bay; H¢ thong Ky hi¢u; Cach thire soan thdo quy trinh; Cach thuc chinh sura,
b sung, ban hanh hodc ban hanh lai quy trinh 1SO...

- Huéng dan phuong phap chinh sira quy trinh ndi bo cac budce va quan
1y cap nhat céac thu tuc hanh chinh va van ban QPPL khi c6 thay doi;

- Hoi dap nhimg thip méic vé cac ap dung, cai tién, stra doi bo sung tai
liéu ISO tai phong, don vi truc thudc phuong.

c) Phan 3. Tap huin cho Ban chi dao va lanh dae cac phong, don vi

- Hudng dan ap dung hé thdng tai lidu, quy trinh giai quyét cong viéc cho
toan bg can bg, cong chirc trong pham vi xay dung va ap dung Hé thong quan ly
chat luong;

- Hu’é’ng dan thuc hiép danh gié, nd1 bg, thu:g hién hanh dong khic phuc,
cai tién H¢ thong quan 1y chat lugng doi voi cac di€ém khong phu hop trong qua
trinh danh gia ndi bo;

- Hudng dén hoat dong tién hanh xem xét cua Lanh dao va hoan thién Hé
thong quan 1y chat lugng.

2. Thoi gian dao tao, tip hudn: 1/2 ngdy, tir 7Th30 ngay 18/7/2025 (thir Bay)

3. Doi twong tip hudin: (dw kién 35 nguwoi)

- Ban chi dao ISO UBND phuong;

- T4 gilp viéc Ban chi dao 1ISO UBND phuong;

-Cong chtic co quan UBND phuong; cong chie cac phong, don vi

thuoc UBND phuong.

4. Dia diém: Hoi truong Nha van hoa Trung tim UBND phuong Viét Hoa

5. Chwong trinh héi nghi: (theo Phu luc kém theo)

I11. TO CHUC THU'C HIEN

1. Phong Kinh té

- Chu tri, phdi hop véi cac co quan, don vi lién quan t6 chic trién khai

thuc hién Ké hoach. ‘ ’ , ’

- Triéu tap thanh phan tham gia tap huan; quan ly 16p tap huan; bao cao két
qud thyc hi¢n Lanh dao UBND phuong

- Tryc tiép giang day. q ,

- Phoi hop voi Van phong HDND&UBND phuong t6 chire 16p tap huan
(thdng bao triéu tap cong chirc tham gia tap huan dang thanh phan, thoi gian, kiém
danh, nhan tai liéu).
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2. Van phong HPND&UBND phuwong

- Chuén bi Hoi trudng, nude udng va cac diéu kién can thiét khac dé to chic
tap huan.

- Thyc hién thanh quyét todn cac khoan chi theo quy dinh.
3. Céac phong, don vi thugc UBND phwong
Cir c6ng chirc tham gia day du, dang thanh phan.

Trén day la Ké hoach t6 chtrc Hoi nghi tap huén, boi dudng kién thirc Ve ap
dung, duy tri va cai tién Hé thdng quan 1y chat luong theo Tiéu chuan quéc gia
TCVN ISO 9001:2015 tai UBND phuong Viét Hoa nam 2026 /

ma/{

Noi nhén:

- L&nh dao UBND phuong;

- Cac thanh vién ban chi dao I1SO;
- Cac phong, don vi chuy&n mon.
- Luu: TKISO.

Pao Quang Duong



INH TAP HUAN

STT

Néi dung congw

Thoi gian

Nguoi thue hién

Don tiép dai biéu

15 phat

Ban to churc

Tuyén bd ly do, gi6i thiéu dai biéu

5 phat

Truong Phong Kinh
te

Phét biéu khai mac

5 phat

Lanh dao UBND
phuong

Tap huén kién thuc

Phan 1: Tap huian cho déi twong can
b9, cong chirc toan UBND phuong:
Tong quat vé 4p dung, duy tri va cai
tién He thong quan ly chat lugng theo
Tiéu chuidn qudc gia TCVN ISO
9001:2015 trong cac co quan hanh
chinh nha nuéc.
- Trach nhiém ctia mdi can bo, céng
chtrc d6i v6i nhan thirc vé chat luong
theo Tiéu chuan qubc gia TCVN ISO
9001:2015 trong cac co quan hanh
chinh nha nudc.

45 phat

Giang Vvién hoi nghi

Nghi giai lao

10 phat

4.2

Phan 2: Tap huan Chuyén sau:

- Huéng dan phuong phap xay dung:
Chinh sach chat luong, Muc tiéu chit
luong, Phan tich bdi canh va xac
dinh rai ro phai lam hang nam.

30 phuat

Giang Vvién hoi nghi

Huéng dan phuong phap chinh sira,
cdp nhat quy trinh 1ISO 9001:2015:
Hinh thtrc trinh bay; Hé thdng ky hiéu;
Céch thirc soan thao quy trinh; Cach
thic chinh stra, bé sung, ban hanh
hodc ban hanh lai quy trinh ISO...

- Hudéng dan phuong phéap xay dung
quy trinh ndi bd céc budc va quan ly
cap nhat cac thu tuc hanh chinh va cac
van ban QPPL khi c6 sy thay doi, bd
sung;

30 phat

30 phat

Giang Vvién hoi nghi
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4.3

Trao doi, thao luan, giai dap thac mac

15 phat

Giang vién Hoi nghi

Phan 3. Tap huan cho Ban chi dao v
lanh dao cac phong, don vi

- Huéng dan ap dung hé thong tai liéu,
quy trinh giai quyét cong viéc cho toan
bd can bo, cdng chirc trong pham Vi Xay
dung va ap dung Hé thdng quan 1y chat
luong;

- Huéng dan thuc hién danh gia noi bo,
thie hién hanh dong khic phuyc, cai tién
Heé thong quan ly chét luong ddi vai cag
diém khong phu hop trong qué trinh
danh gia noi bg;

- Huéng dan hoat dong tién hanh xem
xét cua Lanh dao va hoan thién H¢
thong quan 1y chét luong.

30 phat

Giang vién Hoi nghi

Bé& mac Hoi nghi

Truong phong
Kinh té
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