CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc

UBND XA TRUONG TAN
BAN CHI PAO ISO

S6: 03/KH-BCH Truong Tan, ngay 02 thang 4 ndm 2026

KE HOACH
Thyc hi€n muc tiéu chat lwgng nim 2026

Thue hién Quyét dinh s6 19/2014/QD-TTg, ngay 05/3/2014 cta Tha tudng
Chinh phu vé viéc 4p dung HTQLCL theo tiéu chuan quéc gia TCVN ISO 9001
vao hoat dong cua cic co quan hanh chinh nha nudc; Cong vin s 187/CCTDC-
QLTCCL ngay 13/8/2025 cua S Khoa hoc va Cong nghé thanh phé Hai Phong
vé viéc xay dung, duy tri, cai tién Hé thong quan 1y chat luong theo Tiéu chuan
quéc gia TCVN ISO 9001:2015. Uy ban nhan dan xa Truong Tan xdy dyung ké
hoach thuc hién muc tiéu chét luong nam 2026, cu thé nhu sau:

1. Muc tiéu 1: Thuc hién viéc gidi quyét TTHC cho té chirc va c& nhan
theo quy trinh phi hop véi hé théng quan Iy chdt lwong theo tiéu chudn quéc gia
TCVN ISO 9001:2015. Phan dau trén 99% ho so gidi quyét ding han, trén 99%

hé so da tra cho khdch hang khéng cé khiéu nai tré lai.

Stt | Noi dung Cac cong viéc Trach nhiém Thai gian
Cong bd ké hoach thuc hién | Linh dao UBND,
1 | Chudnbi m,uc ‘Eiéu ch.?it h{:?’ng _(Tén C?',C Lanh daoA cécA co Nim 2026
can bo, chuyén vién, vién chire | quan chuyén mon
c6 trach nhiém lién quan
2 | Thue hién Tiép nPér.qu.l(k) 0, Xt Iy va tra C_é}n bc}_,Achuy(jen Thu’(‘);ng
két qua gidi quyet Vién, vién chuc Xuyen
q Pinh ky kiém tra dénh gid va | Lanh dao UBND, Thuong
3 | Kiémtra |rut kiph nghiém ,dé khac | Lanh dao cac co XUy&n
phuc ton tai, han ché quan chuyén mén

2. Muc tiéu 2:100% cac TTHC duwoc cong

khai, gidi quyét ding trinh fie

Stt | Néi dung Céc cong viéc Trach nhiém Thai gian
Cong bd ké hoach thyc hién | Linh dao UBND,
1 | Chudnbi | ™ye ti€u chﬁr}t lu’(_)r_ng dén can|Lanh dao cac co
* | bo, chuyén vién, vién churc ¢O | quan chuyé&n mon Nam 2026
trach nhiém lién quan
Thuc hién | Niém  yét, cﬁpg kha}i cac | Phong chuyép mon, Thuong
2 TTI—!C thugc tham quyén gidi | B phéq Ti€p nhan XUy@n
quy€t ciia Xa & Tra ket qua xa
Kiémtra | Kiém tra danh gi4 va rtkinh | Ldnh dao UBND, .
A 2 < A . x , Thu’ong
3 nghi¢ém dé khac phuc ton tai, | L&nh dao cac co Xuy@n

han ché

guan chuyén mén




chii trieong, dwong 16i ciia Pdng, chinh sach phdp ludt ciia Nha nude.

2

3. Muc tiéu 3: 100% can bo, chuyén vién, vién chirc chdp hanh diing

Stt | Noi dung Cac cong viéc Trach nhiém | Thoi gian
Cong bd ké hoach thyc hién muc | Ldnh dao UBND,

1 | Chuén bi tieu chat luong dén can bo, | Lanh dao cac co 5
chuyén vién, vién chirc c6 trach | quan chuyén mon | Nam 2026
nhiém lién quan
Quaén triét va thyc hiénchu truong, | Can bo, chuyén

2 | Thuchién | duong 16i cua Pang, chinh sach | vién,viénc chirc Thuong
phapluat cia Nha Xuyén
nudc
Kiém tra danh gia va rat kinh | L&nh dao UBND, | Thudng

3 | Kiémtra nghiém dé khic phuc ton tai, han | L4nh dao cac co Xuyén

ché

quan chuyén mén

4. Muc tiéu 4: Ti iép tuc duy tri &p dung, cdi tien Hé thong quan Iy chat heong theo
tiéu chuan quoc gia TCVN 1SO 9001:2015 dé nang cao hiéu qud quan ly nha nuoc.

Stt | N¢i dung Cac cong viéc Trach nhiém Thai gian
Cong bd ké hoach thyc hién myctiéu| Linh dao UBND,
1 Chuanbi | chat lugng dén can bo, chuyén vién,| Lanh dao cic co | Niam 2026
Vién chirc ¢d trachnhiém lién quan guan chuyén mén
Tiép tuc duy tri, &4p dung Hé | Céanbo,chuyénvién, Thuong
thong QLCL da duoc cong b lai vién chirc Xuyén
Cong bd HTQLCL theo tiéu
n chuan qudc gia TCVN ISO 1 A 5
2| Thuchién | 9501:2015 khi c6 su didu chinh Ca”]i’/‘%‘;hgﬁ’z:"'e”’ Nim 2026
pham vi 4p dung cua HTQLCL
Panh gia ndi b Ban chi dao MAK - 2026
can bg, chuyén vién
Kiém tra danh gi4 va rat kinh| Lanh dao UBND, Thuon
3 Kiémtra | nghiém dé khic phuc ton tai, | L&nh dao cac co ne
x L Xuyén
han ché guan chuyén mon
Noi nhgn: TM. BAN CHI PAO ISO
- S Khoa hoc va Cong nghé; TRUONG BAN CHI PAO ISO
- Chi Cuc PLCL; '

- Thuong truc Dang uy Xx4;

- Thuong thue HDND X§;

- Lanh dao UBND x§;

- Ban chi dao 1SO x§;

- Cac phong chuyén mén xa;
- Trung tdm PVHCC x3;

- Luw: VT, VHXH.
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