UBND XA TRUONG TAN CONG HOA XA HQI CHU NGHIA VIET NAM

BAN CHI PAO 1SO DPoc 1ap - Tw do - Hanh phic
S6: 11/KH-BCPH Truwong Tan, ngay 12 thang 4 nam 2026
KE HOACH

Tap huin nghiép vu vé xay dung va ap dung H¢ thong quan Iy chit
lwgng theo Tiéu chuin quoc gia TCVN ISO 9001:2015
tai xa Trwong Tan nam 2026

Cian ctt Quyét dinh sd 19/2014/QD-TTg ngay 05 thang 3 nim 2014 cua
Thu tuéng Chinh phu vé viéc ap dung Hé thong quan 1y chét lugng theo Tiéu
chuan qudc gia TCVN ISO 9001:2008 vao hoat dong cua cac co quan, td chic
thudc hé thong hanh chinh nha nudc;

Can ct Thong tu sb 26/2014/TT-BKHCN ngay 10 thang 10 nim 2014 cta
Bo Khoa hoc va Cong nghé vé viéc Quy dinh chi tiét thi hanh Quyét dinh s
19/2014/QD-TTg ngay 05/3/2014 cta Thi tuéng Chinh phu vé viée ap dung hé
thong quan 1y chét lugng theo tidu chuan quéc gia TCVN 9001:2008 vao hoat
dong cua cac co quan, td chirc thudc hé théng hanh chinh nha nudc;

Thue hién Cong van s6 187/CCTPC-QLTCCL ngay 13 thang 8 nam 2025
ctia Chi cuc Tiéu chuan Po ludng Chat luong thanh phd vé viéc xdy dung, duy
tri, cai tién Hé théng quan 1y chét lugng theo Tiéu chuan quéc gia TCVN ISO
9001:2015. K¢é hoach s6 78 /KH-UBND ngay 06 thang 10 nim 2025 cta Uy ban
nhan dan x& Trudng Tan vé viée Xay dung, ap dung, duy tri va cai tién Hé thong
quan 1y chat luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 tai Uy ban
nhan dan xa Truong Tan;

Can ctr ké hoach s6 287 ngay 03/11/2025 ctia UBND thanh phd Hai Phong
vé viéc Boi dudng tap hudn chuyén mén nghiép vu cho can bd, cong chirc nim
2025 sau sap xép, sap nhat.

Ban chi dao Iso x3 Trudng Tan xay dung Ké hoach Tap huin nghiép vu vé
xdy dung va ap dung Hé thdng quan 1y chét luong theo Tiéu chuan qudc gia
TCVN ISO 9001:2015 nidm 2026, cu thé nhu sau:

|. MUC PiCH, YEU CAU

1. Muc dich

1. Bdi dudng kién thirc vé xay dung va ap dung Hé thdng quan 1y chat
luong theo Tiéu chuin quéc gia TCVN ISO 9001:2015 cho 1anh dao, can b0,
phu trach 1SO va can bo, Chuy@n vién truc tiép giai quyét thu tuc hanh chinh cac
co quan chuyén mon, don vi thudc xa.



2. X4c dinh rd day la trach nhiém cua mdi can bd, Chuyén vién nhim
nang cao nhan thic vé vai tro cua viéc ap dung Hé thong quan 1y chat luong vao
hoat dong ctia co quan, nham dam bao minh bach, cong khai.

3. T6 chire tap huan cho dung d6i tuong, dung thoi gian, dam bao chét luong.

2. Yéu ciu

- Ném vitng c4c kién thirc co ban vé Hé thong quan ly chat luong theo
Ti€u chuan TCVN ISO 9001:2015.

- Hiéu rd vai tro, trach nhiém ting Phong, tung linh vyc, ting Can bg,
chuyén vién trong viéc trién khai, duy tri va cai tién Hé théng quan 1y chat luong
tai co quan, don vi.

- C6 kha ning ap dung kién thirc 1SO vao giai quyét thu tuc hanh chinh tai
UBND xa dam bao cong khai, minh bach, hi¢u qua.

I1. THOI GIAN VA POI TUQNG

1. Pdi twong

- Ban chi dao 1SO x&, can bg, Chuyén vién lam cong tac ISO tai cac co
quan, don vi thude xa.

- Can bo, Chuyén vién phu trach viéc giai quyét thii tuc hanh chinh cia
cac quan, don vi thudc xa

2. Thoi gian: 1/2 ngay, tir 13h30 phat ngay 08 thang 4 nam 2026.

3. Pia diém: Phong hop tang 3 try s6 Dang uy, HDND, UBND x4 (thdn
Dong Trai, xa Truong Tdn, thanh pho Hai Phong)

111. NOI DUNG CU THE

1. Gidi thiéu khai quat vé Hé thong quan ly chat luong theo Tiéu chuin
quoc gia TCVN ISO 9001:2015; nhiém vu trong tam can thuc hién d€ van hanh
H¢ thong quan 1y chat lugng theo Ti€u chuan quoc gia TCVN trong co quan
hanh chinh nha nudc.

2. Gidi thiéu hé thong tai liéu vé ISO 9001:2015 trong co quan hanh chinh
nha nudec.

3. Huéng dan xay dung chinh sach chat luong, muc tiéu chat luong, ké
hoach thyc hién myc tiéu chat lugng; Hudng dan thyc hién danh gia ndi bo va
duy tri, cai tién Hé thong quan 1y chat luong theo Tiéu chuan qudc gia TCVN
ISO 9001:2015 trong co quan Hanh chinh nha nudc.

4. Huéng dan phuong phap xay dung: Hinh thirc trinh ‘bay; H¢ thong ky
hi¢u; Céch thirc soan thao quy trinh; Céch thirc chinh sira, b6 sung, Chinh sach
chat luong, Muc tiéu chat luogng, Phan tich boi canh va xac dinh rui ro.

9. Trao d6i, giai dap cac kho khan, vuong mic trong qua trinh van hanh Hé
thong quan 1y chat lugng



IV. KINH PHI THU'C HIEN

T ngan sach x3 nam 2026 phan bé cho Phong Vian hod — X& hoi thudc
linh vuc khoa hoc — cong nghé.

V. TO CHUC THUC HIEN
1. Phong Vin hoa Xa hoi
- Chu tri, phdi hop véi cac don vi lién quan trién khai thuc hién Ké hoach.

- Chuan bi ndi dung, tai liéu, gidy moi phuc vu chuong trinh tip huan,
theo doi danh gia hiéu qua, chat lugng budi tdp huan.Chuan bi dia diém va cac
diéu kién can thiet khac dé to6 chirc chuong trinh theo ké hoach.

- Tong hop kinh phi, hoan thién chimg tir thanh quyét toan theo quy dinh.

2. Van phong HDND va UBND xa

- Phoi hop v6i PhongVan hoa - Xa hoi chuén bi céc diu kién can thiét
phuc vu budi tap huan.

-In 4n va gui gidy moi tham du 16p tap hudn dén cac co quan, don vi theo
ding thanh phan, thoi gian quy dinh.

3. Phong Kinh té.

o B tri kinh phi kip thoi Qé thuc hién ké hoach tap huin k¥ ning chuyén
doi so cho cac doi tugng theo ké hoach.

4. Trung tim Dich vu Sy nghiép cong xa: Cu chuyén vién dy ghi hinh va
dua tin, dang trén cong thong tin xa chuong trinh tap huan.

Can cir Ké hoach nay, dé nghi cac phong, ban chuyén mon, don vi truc thudc
UBND x4, cac thémh‘vién Ban Chi dao ISO, cur gén bd, chuyén vién, vién chirc dugc
phan cong tham dy day du, ding thot gian, dia diém quy dinh.

Viéc tham dy budi tap huén dlIO’C xem Ia thuc hién nhiém vu cong vu theo
ké hoach cia UBND x4, thay cho glay moi riéng.

Trén day 1a Ké hoach Tap huin nghiép vu vé xay dung va 4p dung Hé
théng quan ly chat luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 tai X4
Truong Tan nam 2026./.

Noi nhén: TM. BAN CHI PAO ISO

- S& KH&CN Hai Phong; 1IONG BAN CHI PAO ISO
- Chi Cuc BLCL;

- Thuong truc Pang iy X&;
- Thuong truc HDND x4;
- Lanh dao UBND x§;

- Ban chi dao 1SO x3; HO CHU TICH UBND
- Luu: VT, VHXH. Nguyén Xuin Tho
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