UY BAN NHAN DAN

PHUONG TRAN NHAN TONG

S6:79 /KH-UBND

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 14ap — Tuw do — Hanh phuc

Phuong Tran Nhdn Tong, ngay 7 thang 10 nam 2025

KE HOACH

Thue hién muc tiéu chit lwong nim 2025

Thuc hién Quyet dinh s6 19/2014/Qb-TTg, ngay 05/3/2014 cua Thu

tuéng Chinh phu vé viéc 4p dung HTQLCL theo tiéu chuan quéc gia TCVN 1ISO
9001 vao hoat dong cia cic co quan hanh chinh nha nuéc; Céng vin sb
187/CCTDC-QLTCCL ngay 13/8/2025 ctua S¢ Khoa hoc va Cong ngh¢ thanh
ph6 Hai Phong vé vi€c xay dung, duy tri, cai tién Hé thong quan 1y chat luong
theo Tiéu chuan quéc gia TCVN ISO 9001:2015. UBND phuong Tran Nhan
Tong xay dung ké hoach thuc hién muc tiéu chat luong nam 2025 nhu sau:

Muc tiéu 1: Thuc hién viéc gidi quyét TTHC cho t6 chite va cd nhdn theo
quy trinh phu hop voi hé thong quan 1y chdt lwong theo tiéu chudn quéc gia
TCVN ISO 9001:2015. Phdn ddu trén 99% hé so gidi quyét diing han, trén 99%
hé so da tra cho khdch hang khéng cé khiéu nai tré lai.

STT | N¢i dung Cac cong viéc Trach nhiém Thaoi gian
Cong bo ke hoach thue hién | 1 21, 450 UBND, at
2 muc ti€u chat lugng dén cac ~ . Quy
1 | Chuan bi A A Lo . Lanh dao cac co
can bg, cong chure, vién chirc niam 2025

c6 trach nhiém lién quan

quan chuyén mén

2 | Thyc hién

Tiép nhan ho so, xt ly va
tra két qua giai quyét

Can b0, cong chuc,

vién chirc

Thuong xuyén

3 | Kiémtra

Dinh ky kiém tra danh gia
va rat kinh nghiém dé khac
phuc ton tai, han ché

Lanh dao UBND,
Lanh dao cac co
quan chuyén mén

Thuong xuyén

Muc tiéu 2: 100% cac TTHC duwoc cong khai, gidi quyét diing trinh te

STT | Noidung Cac cong viéc Trach nhiém Thoi gian
Cong b0 ke hoach thue hién |} o) 4.5 UBND, t
z .. | muc tiéu chat lwong dén can | . . Quy
1 Chuan bi N A ., | Lanh dao cac co
bo, cong churc, vién chuc co nim 2025

trach nhiém li€én quan

quan chuyén mén

2 Thuc hién

Niém yét, cong khai cac
TTHC thudc tham quyén

giai quyeét

Phong chuyén mon,
Trung tam phuc vu
hanh chinh cong
phuong

Thuong xuyén
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Kiém tra

Kiém tra danh gia va rat
kinh nghi¢m dé khac phuc
ton tai, han ché

Lanh dao UBND,
Lanh dao cac co
quan chuyén mén

Thuong xuyén

Muc tiéu 3: 100% can bg, cong chitc, Vién chitc chap hanh ding chii
truong, duwong loi cua Padng, chinh sach phap ludt cua Nha nudc

STT | N¢i dung Cac cong viéc Trach nhiém | Thoi gian
Cong .lzo kexhoach thu? h1¢,n Lanh dao UBND, -
;.. | muc tiéu chat lugng dén can ~ . Quy
1 Chuan bi n A A ., | Lanh dao cac co
bd, cong chuc, vién churc co A A nam 2025
. n en quan chuyén mén
trach nhi¢ém lién quan
Quan tri¢t va thuc hién chu
5 | truong, d,u’O’ng 191 cua Da}ng, Cén bg): cong chure, Thudng xuyén
Thuc hién | chinh sach phap luét cua Vién chuc
Nha nudc
7 Kiém tra danh gia varat | Lanh dao UBND,
3 Kiémtra | kinhnghiém d€ khac phuc | Lanh dao cac co [Thuong xuyén
ton tai, han ché quan chuyén mén

Muc tiéu 4: Tiép tuc duy tri dp dung,cdi tién Hé thong qudn 1y chdt lirong theo
tiéu chudn quoc gia TCVN ISO 9001:2015 de ndng cao hiéu qua quan ly nha nudc

STT | Ngi dung Cac cong viéc Trach nhiém | Thei gian
Cong bo ke hoach thue hien ) 5oy 400 UBND, -
z .. | muc tiéu chat lugng dén can ~ \ Quy
1 Chuan bi N A . . | Lanh dao cac co
b0, cong chirc, vién chirc co A A nim 2025
trach nhiém lién quan quan chuyén mon
Tiép tuc duy tri, ap dung Hé Can bo, cong : A
thong QLCL da dugc cong bo lai|  chire, vién chire Thuong xuyén
Cong bd HTQLCL theo tiéu
chuan quoc gia TCVN ISO C 1A A uv 1V
2 | Thuchign| 9001:2015 khicosydidu | 2000 cong QuY
chinh pham vi &p dung cua ’ nam 2025
HTQLCL
, e Ban chi dao ISO, Quy IV
Danh gia ndi bo 1A A .
can by, cong chiic | nim 2025
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3 Kiém tra

Kiém tra danh gia va rat kinh
nghiém dé khac phuc ton tai,
han ché

Lanh dao UBND,
Lanh dao cac co
quan chuyén mén

Thuong xuyén

Noi nhdn:
- Chi cuc TCBLCL TP;
- Thanh vién BCD ISO

- Céc co quan, don vi thuoc UBND phuong;
- Luu: VT, VHXH, BCb.

phuong;

CHU TICH

guyén Vin Hung
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