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KE HOACH

Tham gia Hoi thi trwc tuyén tim hiéu cong tic cai cach hanh chinh
thanh pho Hai Phong nam 2026

Thue hién Quyét dinh s6 3389/QD-UBND ngay 24/8/2026 cua Uy ban
nhan dan thanh phé Hai Phong vé viéc ban hanh Ké hoach t6 chirc hoi thi truc
tuyén tim hiéu cong tac cai cach hanh chinh thanh phd Hai Phong nim 2026. Uy
ban nhén dan phudng x4y dung ké hoach tham gia Hoi thi nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Pho bién, tuyén truyén nang cao nhan thirc, trach nhiém ctia d6i ngii can
b0, cong churc, vé chu truong, dudng 16i cua bang, chinh sach, phap luat cua
Nha nuéc, cac vin ban chi dao ciia Trung wong va Thanh phd vé cai cach hanh
chinh gop phﬁn xay dung nén hanh chinh dan chu, chuyén nghiép, hi¢n dai, tinh
gon, hiéu luc, hi€u qua, c6 nang luc kién tao phat trién, liém chinh, phuc vu
Nhan dan.

Nang cao chit luong, hiéu qua thuc thi cong vu thong qua viéc khuyen
khich d61 ngti can bg, cong chirc chu dong nghién ctru, cap nhat kién thirc vé cai
cach hanh chinh, chuyén do6i sd, d6i méi phuong thire phuc vu nguoi dan, doanh
nghiép; ting cudong kha ning van dung kién thirc vao thuc tién cong tac.

Gop phan tao phong trao thi dua hoc tip, nghién ctru, trao d6i kinh
nghiém; khuyén khich can bg, cong chiic van dung kién thtrc, k¥ nang va kinh
nghiém thyc tién dé phan tich tinh huong, dé xuat giai phap, sang kién, cach lam
hay trong trién khai nhi¢ém vu cdi cdch hanh chinh; lan téa tinh than d61 mdi,
sang tao, nang cao chat lugng phuc vu cua co quan hanh chinh nha nuéc tai Uy
ban nhan dan phuong.

Tang cudng tuyén truyén vé két qua cai cach hanh chinh, chuyén doi so;
phét huy vai tro cia can bg, cong chirc trong xay dung chinh quyén so, chinh
quyén phuc vy, huéng téi sy hai long cia ngudi dan va doanh nghiép.

2. Yéu cau

bam bio huy dong duoc su tham gia dong ddo cia can bd, cong chuc
trén dia ban phuong goép phan thuc hién tot muc ti€u, chi ti€éu nhi¢ém vu tuyén
truyén cai cach hanh chinh dé ra.

Phét huy vai tro tuyén truyén ctua Hoi thi gop phan ning cao chét luong
cong tac cai cach hanh chinh trén dia ban phuong.
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I1. NOI DUNG, HINH THU'C, POI TUQNG, SO LUQONG DU THI
1. Noi dung thi

a) Tim hiéu cic chu truong, chinh sach ctia Pang, phap luat caa Nha
nudc, cac van ban chi dao ciia Trung wong va cta thanh phd Hai Phong vé cai
cach hanh chinh; t6 chire chinh quyén dia phuong 02 cap, cai cach thu tuc hanh
chinh, chuyén d6i sd, img dung khoa hoc, cong nghé va tri tué nhan tao trong
hoat dong cong vu.

b) Tim hiéu cac noi dung ciia Chuong trinh tong thé cai cach hanh chinh
nha nudc giai doan 2021-2030; K& hoach cai cach hanh chinh thanh phd Hai
phong giai doan 2026- 2030 va nam 2026; van hoa cong vu, ky luat, ky cuong
hanh chinh, k¥ ning giao tiép, tmg x&r va xir 1y tinh hudng trong phuc vu ngudi
dan, doanh nghiép.

¢) Tim hiéu vé Chi s6 cai cach hanh chinh (PAR INDEX); Chi s6 hiéu qua
quan tri va hanh chinh cong cap tinh (PAPI); Chi s6 sy hai long cua ngudi dan,
t6 chuc ddi véi su phuc vu cta co quan hanh chinh nha nudc (SIPAS); Chi sO
nang lyc canh tranh cap so, nganh va dia phuwong (DDCI); Chi s6 nang luc canh
tranh cap tinh (PCI); Chi s6 danh gia chuyén doi sb cap tinh (DTI) va céc chi sb
¢ lién quan.

d) Cac cdu hoi tric nghiém tinh hudng theo yéu cau nguoi dy thi van dung
kién thirc, k¥ nang va kinh nghiém thuc tién dé phan tich, nhan dién kho khan,
vuéng mic, xac dinh nguyén nhan va lya chon phuong an xu 1y phu hop trong
thuc hién cai cach hanh chinh, giai quyét thu tuc hanh chinh, chuyén doi sd,
cung cap dich vu cong va phuc vu ngudi dan, doanh nghiép.

2. Hinh thirc thi

a) Vong 1: Thi tric nghiém trén phan mém theo BO ciu hoi ciia Ban T
chtrc Hoi thi vé cac ndi dung quy dinh tai khoan 1 muc II K& hoach nay.

b) Vong 2: Thi “Tinh hudng - Giai phap phuc vu”.

Can ct B9 tinh huong thuc tién do Ban t6 chirc Ho1i thi ban hanh co quan,
don vi nhan dién tinh hudng, x4c dinh kho khén, vuéng mac, nguyén nhan, dé xuat
phuong an xur ly va giai phap cal tién nham nang cao chat luong hi€u qua thyc hién
cai cach hanh chinh, giai quyét thu tuc hanh chinh, cung cap dich vu céng va phuc
vu nguoi dan, doanh nghiép.

Ngoai bai thuyét minh giai phap, co quan, don vi lua chon hinh thirc phu
hop dé minh hoa tinh huéng va xir Iy phuong an nhu: hoat canh, video clip,
infographic, so d6 hoac md phong quy trinh, slide thuyét trinh c6 thuyét minh,
san pham ung dung cOng nghé so, tri tu¢ nhan tao hoac hinh thirc sang tao khac.
San pham minh hoa phai phuc vu viéc 1am r6 tinh hudng va giai phap, khéng thay
thé thuyét minh giai phép.

3. Poi twong dur thi
Cén b, cdng chtrc; cac phong ban, co quan, don vi Uy ban nhan dan phuong.



a. SO lwong tham gia du thi
a) Vong 1 (Phan thi bat budc): Ty 18 can bd, cong chirc phuong tham gia
dat 100%.
b) Vong 2 (Phan thi bit budc): Thi “Tinh hudng - Giai phap phuc vu”.
~ Cac phong chuyén mdn, co quan, don vi lya chon 01 trong nhiing tinh
huong trong nhitng ndi dung néu trén dé tham gia du thi.
b. Thoi gian thi
a) Vong 1 thi trac nghiém dién ra trong 04 tuan lién tuc, bat dau tir ngay
14/9/2026, két thuc vao ngay 09/10/2026.
~ b)Vong 2 xay dung bai dy Thi “Tinh hudng - Giai phap phuc vu” cling san
pham minh hoa gtri vé Ban T6 chure Hoi thi trude ngay 09/10/2026.

4. TIEN PQ, THOI GIAN THU'C HIEN (Theo ké hoach ciia Uy ban
nhdn dan thanh pho)

a. Cong tac chuan bi: Thang 8/2026

b. COng tac truyén théng vé Hoi thi: Tir thang 9 dén thang 12/2026

c. T6 chuec trién khai Hoi thi: Tir thang 9 dén thang 11/2026

d. Tong két, trao giai Hoi thi: Thang 12/2026.

5. GIAI THUONG, KHEN THUONG

5.1. Co cAu giai thuwéng

a) Giai thuong dbi vai vong thi tric nghiém

Mbi dot c6 06 giai thuong cho cdc ca nhan, gom: 01 Giai Nhat, trj gia
2.000.000 dong; 02 Giai Nhi, tri gia 1.500.000 dong/giai; 03 Giai Ba, tri gia
1.000.000 dong/giai.

Giai thuong ddi v6i Vong 2 - Thi “Tinh hudng - Giai phap phuyc vu” c6 06
giai thuong danh cho cac co quan, don vi c6 bai dy thi xuat sic gom: 01 Giai
Nhat, tri gia 12.000. 000 dong; 02 Giai Nhi, tri gia 9.000.000 dong/giai; 03 Giai
Ba, tri gia 6.000.000 dong/giai.

, C6 06 giai thuong tap thé danh cho cac co quan, don vi ¢6 thanh tich Xudt
sac toan dién‘ gom: 01 Giai Nhat, tr1 gia 15.000.000‘ dong; 02 Giai Nhi, tri gia
12.000.000 dong/giai; 03 Giai Ba, tri gid 9.000.000 dong/giai.

5.2. Khen thuéng

Co quan, don vi dat giai Nht vong 2 - Thi “Tinh hudng - Giai phap phuc
vu” va co quan, don vi dat giai Nhat tap thé duge Chu tich Uy ban nhéan dan
thanh pho tang Bang khen.

I11. TO CHUC THU'C HIEN

1. Phong Van hda - Xa hoi
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Chiu trach nhiém trién khai, huéng dan, van dong, don ddc can bo, cong
chtc phuong nghién ctru cac ndi dung, tai li¢u va tich cuc tham gia Hoi thi dam
bao theo ké hoach. Tong hop bdo cao két qua Hoi thi theo yéu cau.

2. Cac phong chuyén mén, Trung tdm Phuc vu hanh chinh céng phuong
Quan triét dén can bo, cong chirc nghiém tdc tham gia Hobi thi dam bao 100%.
Chuén bi bai du thi vong 2 theo yéu cau.

3. Trung tdm Dich vu sw nghi€¢p cong phwong

Pay manh tuyén truyén, quang ba vé Hoi thi bang nhiéu hinh thirc, nhu:
tuyén truyén vé Hoi thi, dang tai Thé 18, ndi dung Hoi thi trén Cong thong tin
dién tir cuia phuong...; lién két duong link Hoi thi trén Cong thong tin dién tir
cua phuong dam bao cho can bd, cong chirc tham gia Ho1 thi thuan tién.

Trén day 1a K& hoach tham gia Hoi thi tryc tuyén tim hiéu cong tac cai
cach hanh chinh thanh phé Hai Phong nim 2026 ctua Uy ban nhan dan phuong.
Yéu cau cac phong chuyén mén, Trung tim Phuc vu hanh chinh cong, Trung
tam Dich vu sy nghiép cong phuong nghiém tac trlen khai thyc hién. Trong qua
trinh trién khai thyuc hién, néu c6 kho khan, vudng méc, cac co quan, don vi kip
thoi bao cao lanh dao Uy ban nhan dan phuong (qua Phong Van hoa - Xa hoi
téng hop) dé xem xét, giai quyét./.

Noi nhén: KT. CHU TICH

- CT, céc Phé CT UBND phuong; ; ,
- Cac phong chuyén mén UBND phuong; PHO CHU TICH

- Trung tdm phuc vu hanh chinh céng;
- Trung tdm Dich vu SNC phuong;

- Cong thong tin dién tir phudng;

- Luu: VT, VHXH.

Pham Thi Ly
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