UY BAN NHAN DAN CONG HOA PHUONG HOQI CHU NGHIA VIET NAM

PHUONG TRAN HUNG PAO Déc l1ap - Tw do - Hanh phuc
S6:113 /KH-UBND Phuong Tran Hung Pao, ngay 08 thang 05 ndam 2026
KE HOACH

Thyc hién md hinh “Ngay khong hen”
Tai Trung tam Phuc vu hanh chinh cong phwong Tran Hung Dao

Thue hién Quyét dinh sé 5049/QD-UBND ngay 11/12/2025 cta Uy ban
nhan dan thanh phd Hai Phong ban hanh bo tiéu chi, bang thang diém va quy trinh
xét cong nhan “Chinh quyén than thién” cap x& phuong trén dia ban thanh phd
Hai Phong va céc van ban c6 lién quan;

Can ctir Quyét dinh s6 09/QD-UBND ngay 12/01/2026 cia Uy ban nhan dan
phuong Tran Hung Pao vé viée ban hanh Ké hoach cai cach hanh chinh ndm 2026;

Cin ctr K¢ hoach s6 46/KH-UBND ngay 13/02/2026 cua Uy ban nhan dan
phuong Tran Hung Dao vé viéc xay dung va thyc hién m6 hinh “Chinh quyén
than thién” trén dia ban phuong Tran Hung DPao;

~UBND phuong xay dung ké hoach thyc hién mo hinh “Ngay khong hen”,
cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

Nham rit ngan thoi gian giai quyét tha tuc hanh chinh, nang cao hiéu qua
xur Iy cong viée, giam chi phi va thoi gian cho ngudi dan, t6 chiic, doanh nghiép;
dong thoi nang cao chat lugng phuc vy, xay dung doi ngii can bg, cong chirc
chuyén nghiép, trach nhiém, tan tinh; tao chuyén bién rd nét trong cai cach hanh
chinh gin voi chuyén doi sb, bao dam cong khai, minh bach, lay su hai 1ong cua
nguoi dan 1am thude do; qua d6 trién khai mo hinh “Ngay khong hen”, thé hién
quyét tim d6i méi phong cach phuc vu, hudéng téi nén hanh chinh chuyén nghiép,
hién dai, than thién, vi Nhan dan phuc vu.

Mo hinh “Ngay khong hen” 1a mot trong nhiing giai phap trong tam nhall‘m
tao dot phé trong cong tac cai cach hanh chinh nam 2026 cua phuong Tran
Hung Dao.

2. Yéu ciu

Viéc trién khai mé hinh phai bao dam giai quyet hé so dang quy dinh cia
phap luat, nhanh chong, hiéu qua; khong dé ton dong ho so trong ngay thuc hién
“Ngay khong hen”; bao dam cong khai, minh bach, ding quy trinh; dong thoi ting

cuong ph01 hop chat ché, dong bd gitra cac bg phan, phong chuyén mon trong qua
trinh tiép nhén, xir 1y va tra két qua.



II. NOI DUNG
1. Thoi gian thywe hién: Tha sau hang tudn, bat dau tir ngay 11/05/2026.

2. Pia diém thwc hién: Trung tdm Phuc vu hanh chinh cong phuong Tran
Hung Dao.

3. Pham vi ap dung

Ap dung d6i vé6i cac thu tuc hanh chinh thudc thim quyén giai quyét cia
Uy ban nhan dan phuong, ddi voi hd so day du, hop 1€, khong phai xac minh;
cac thu tuc hanh chinh thuc hién trong mé hinh “Ngay khong hen” thudc cac linh
vuc Chung thuc va Ho tich theo danh muc sau:

a) Linh vuc Ching thye:

(1) Ching thuc ban sao tir ban chinh gidy t&, van ban.

(2) Chirg thuc chir ky trong cac gidy to, van ban.

b) Linh vuc H tich:

(3) bang ky khai ttr.

(4) Pang ky két hon.

(5) Cép ban sao trich luc ho tich.

4. Quy trinh thue hién

- Bu:é’c 1: Céng dan nop ho so tai Trung tdm Phuc vu hanh chinh cong
phuong Tran Hung Pao.

- Budie 2: Cong chirc tiép nhan kiém tra thanh phan ho so:

Truong hop ho so dy du, hop 1€, khong can xéc minh (doi véi cac thi tuc thude
linh vuc Ho tich) va tiép nhan trude 15 gio: tiép nhan, xir ly va gidi quyét trong ngay.

Truong hop hd so chua ddy du, hop 16: hudng dan cong dan hoan thién theo
quy dinh.

- Bude 3: Chuyén hd so dén b phan chuyén mén dé xir 1y.

- Buwdc 4: Trinh 1anh dao UBND phuong xem xét, ky duyét.

- Bude 5: Tra két qua cho cong dan trong ngay.

4. Hiéu qua dy Kién

Viéc trién khai m6 hinh “Ngay khong hen” da gop phan rit ngan dang ké
thoi gian glal quyét thu tuc hanh chinh. Déi voi cac thil tuc don gian nhu chimg
thuc, thoi gian xir 1y duoc rat xuéng con tir 15-30 phut; di vai cac thil tuc ho tich
nhu dang ky khai sinh, két hon, xac nhén tinh trang hon nhén, thoi gian giai quyét
dugc rut ngan tur 03 ngay lam viéc xudng thye hién va tra két qua ngay trong ngay.

Qua d6, giam t6i da thoi gian chd doi, chi phi di lai cho ngudi dan, dong thoi nang
cao hi¢u qua phuc vu cua co quan hanh chinh nha nuéec.

(Co phu luc kem theo)



I11. TO CHUC THUC HIEN
1. Lanh dao UBND phwong

Chi dao chung viéc trién khai thuc hién; phan cong lanh dao, can bo truc
ky duyé¢t trong ngay; thuong xuyén kiém tra, giam sat, kip thoi chi dao thao go
khé khan, vudng mac phat sinh.

2. Trung tam Phuc vu hanh chinh cong

Chu tri trién khai thuc hién Ké hoach; cong khai danh myc tha tuc hanh chinh
thyc hién trong “Ngay khong hen”; bd tri can bo tiép nhan, huéng dan, kiém tra ho
so nhanh chong, dung quy dinh; theo doi, don dbc, cap nhat tién do xur ly hd so; bao
dam ky ludt, ky cuong hanh chinh, khong gay phién ha, sach nhiéu.

3. Cac phong chuyén mén thugc UBND phwong

Ut tién tiép nhan, xt Iy ho so thudc “Ngay khong hen”; phdi hop chit ché véi
Trung tam trong qua trinh giai quyét; bao dam tién do, chat lugng, khong dé ho so
ton dong; chiu trach nhiém trudc UBND phuong vé két qua thuc hién.

4. Trung tam Dich vu sw nghiép cong

Tang cuong tuyén truyén, pho bién rong rii tdi nguoi dan vé muc dich, y
nghia va nd1 dung moé hinh “Ngay khong hen” trén cac phuong tién phu hop.

IV. TIEU CHI PANH GIA HIEU QUA

Ty 1& ho so giai quyét trong ngay dat 100% ddi v6i ho so du diéu kién tiép
nhan trudce 15 gio.

Khong dé phat sinh ho so ton dong thudc pham vi “Ngay khong hen”.

Ty 1é hai long ctia ngudi dan, t6 chic dat tir 98% trd 1én.

Thoi gian xtr 1y hd so thuc té duogc rat ngin so véi quy dinh.

Khong phat sinh phan anh, kién nghi lién quan dén thai d6 phuc vy, gay phién
ha, sach nhiéu.

Bao dam 100% hé so dugc cap nhat day du, dang tién d6 trén hé thong théng
tin gidi quyet TTHC.

V. TO CHUC TRIEN KHAI VA KIEM TRA

Giao Trung tam Phuc vy hanh chinh c6ng tham muu UBND phuong theo
ddi, don doc, huong dan trién khai thuc hi¢n Ké hoach.

Pinh ky hang thang t6 chirc danh gia két qua thuc hién mé hinh, bao céo
UBND phuong.

Té chirc kiém tra dot xuat viéc thuc hién “Ngay khong hen” tai cac b phan
chuyén mén.

Kip thoi chan chinh cac ton tai, han ché; xtr Iy nghiém cac truong hop vi
pham quy trinh, gay phién ha cho nguo1 dan.
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Nghién ctru m¢ rong pham vi ap dung d6i v6i cac thu tuc hanh chinh khac
khi du diéu kién.
VI. KINH PHi THU'C HIEN

Kinh phi thuc hién duge str dung tir ngudn kinh phi cai cach hanh chinh cua
phuong, kinh phi hoat dong cua Trung tAm Phuc vu hanh chinh cong va cadc nguén
kinh phi hop phap khéc.

VII. PANH GIA, BAO CAO

Thyc hién tong hop, béo céo két qua dinh ky hang thang; dong thoi danh gia
murc d6 hai long cua nguoi dan, kip thoi biéu duong cac tap thé, ca nhan thyc hién
t6t; rat kinh nghiém, dé ra giai phap nang cao hiéu qua trién khai mé hinh.

UBND phuong yéu cau Trung tdm Phuc vu hanh chinh cong, cac b phan
chuyén mén va don vi lién quan nghiém tuc trién khai thyc hién; trong qua trinh
thuc hién néu c6 khé khan, vuong mc, kip thoi bdo cdo UBND phuong dé xem
xét, chi dao giai quyét./.

Noi nhén: KT. CHU TICH
- Vin phong UBND théanh phd; _PHO CHU TICH
- Trung tam PVHCC thanh phd; Ve i
- Thuong truc Bang uy, TT HDND phuong;
- Chu tich, cac PCT UBND phuong;

- Céc co quan, don vi lién quan;

- Cong TTDT phuong;

- Luu: VT, TTPVHCC.

Pham Thi Ly
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