UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XA THUQNG HONG Poc 1ap - Ty do - Hanh phuc

Sé:,,1669 /UBND-VHXH Thirong Hong, ngay 03 thdng98 nam 2026
V/v trién khai Héi thi truc tuyén tim

hiéu cong tac cai cach hanh chinh
thanh phé Hai Phong ndm 2026

Kinh gtri: Cac co quan, don vi thuéc UBND xa.

Thue hién Quyét dinh sé 3383/QD-UBND ngay 24/8/2026 ctia Chu tich
UBND thanh phé Hai Phong vé viéc ban hanh K& hoach td chirc Hdi thi truc tuyén
tim hiéu cong tac cai cach hanh chinh thanh phé Hai Phong nam 2026, UBND xa
Thuong Hong yéu cau cac co quan, don vi trién khai thyc hién cac ndi dung sau:

1. T6 chirc tuyén truyén, pho bién vé Hoi thi

1.1. Cé4c co quan, don vi td churc phé bién, quan trigt dén can bo, cong chirc
thudc pham vi quan 1y vé muc dich, y nghia, n01 dung, hinh thirc, doi tuong va
thoi gian to chirc Hoi thi; tao diéu kién thuan loi dé can bo, cong chic tiép can tai
li¢u va tham gia Hoi thi.

- Trung tdm Dich vu su nghiép cong diy manh tuyén truyén, quang ba Hoi
thi bang nhiéu hinh thtrc; dang tai Thé 18, ndi dung Hoi thi trén Cong Thong tin
dién tir, trang mang xa hoi va cac hinh thirc phu hop

1.2. Noi dung thi

a) Tim hiéu cac chu truong ctia Pang, chinh sach, phap luat caa Nha nudc;
cac van ban chi dao ctia Trung wong va thanh phd vé cai cach hanh chinh, t6 chirc
chinh quyén dia phuong 02 cap, cai cach thu tuc hanh chinh, chuyén doi so, ing
dung khoa hoc, cong nghé va tri tu¢ nhan tao trong hoat dong cong vu.

b) Tim hiéu cac ndi dung ciia Chuong trinh tong thé cai cach hanh chinh
nha nudc giai doan 2021 - 2030; K& hoach cai cdch hanh chinh thanh phé Hai
Phong giai doan 2026 - 2030 va nam 2026; van hoa cong vu, ky luat, ky cuong
hanh chinh, k¥ ning giao tiép, ing xr va xr 1y tinh hudng trong phuc vu nguoi
dan, doanh nghiép.

¢) Tim hiéu vé Chi s6 cai cach hanh chinh (PAR INDEX); Chi s hiéu qua
quan tri va hanh chinh céng cip tinh (PAPI); Chi s6 hai 10ng ctia ngudi dan, t6 chirc
d6i v6i sy phuc vu ctia co quan hanh chinh nha nuée (SIPAS); Chi sé nang luc canh
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tranh cap tinh (PCI); Chi s6 ning luc canh tranh cp s, ban, nganh va dja phuong
(DDCI); Chi s danh gia chuyén d6i s6 (DTI) va cac chi s6 ¢6 lién quan.

d) Cac cau hoi tric nghiém tinh hudng yéu cau ngudi du thi van dung kién
thire, k§ nang va kinh nghiém thyc tién dé phan tich, nhan dién khé khan, vudng
mac, xac dinh nguyén nhan va lya chon phuong 4n xtr Iy phut hop trong thuc hién
cai cach hanh chinh, giai quyét tha tuc hanh chinh, chuyén doi s, cung cép dich

vu cong va phuc vu ngudi dan, doanh nghiép.

2. Tham gia Vong 1 - Thi tric nghiém truc tuyén trén phin mém theo
Bo ciu héi ciia Ban T6 chirc Hji thi

- Pbi tuong du thi: Can b, cong chirc thugc UBND xa

- Thoi gian Vong 1 duoc t6 chirc thanh 04 dot lién tuc, tir ngay 14/9/2026
dén ngay 09/10/2026.

- Cac co quan, don vi ¢6 trach nhiém van dong, tao diéu kién dé can bo,
cong chirc tham gia day du, bao dam tbi thiéu 90% sb nguoi thudc dbi twong du
thi trong pham vi quan 1y tham gia Vong 1.

3. Poi véi Vong 2 - Thi “Tinh hudng - Giai phap phuc vu”

- Giao Phong Vin héa - Xa hoi chu tri, phdi hop v6i Van phong HDND va
UBND xa va céc co quan, don vi c6 lién quan tham muu UBND xa lya chon cén
b0, cong chirc c6 nang lyc, kinh nghi¢m thuc tién dé nghién curu, xay dung 01 bai
du thi “Tinh hudng - Giai phap phuc vu” cia UBND xa.

- N1 dung bai du thi can cir B§ tinh huéng thyc tién do Ban Té chuc Hoi
thi ban hanh; tap trung nhan dién, phan tich tinh hudng, kho khan, vuéng mac,
nguyén nhan va dé xuat phuong an xt 1y, giai phap cai tién nham nang cao chat
lwong, hiéu qua cai cach hanh chinh, giai quyét tha tuc hanh chinh, cung cp dich
vu cong va phuc vu ngudi dan, doanh nghiép.

- Ngoai bai thuyét minh giai phap, khuyén khich lya chon hinh thirc minh
hoa phu hop nhu video clip, infographic, so d6, md phong quy trinh, slide thuyét
trinh, san phém ung dung cong nghé s6, tri tué nhan tao hodc hinh thuc sang tao
khac; bao dam san pham minh hoa phuc vu lam 6 tinh hubng va giai phap, khong
thay thé noi dung thuyét minh.

- Bai du thi va san phém minh hoa cua UBND x3a g vé Ban T4 chtrc Hoi
thi truéc ngay 14/10/2026 theo huéng dan ctia Ban T6 chic va Thé 18 Hoi thi.



4. T6 chirc thuc hién

Thi truong céc cic co quan, don vi nghiém tac trién khai thuc hién Cong
van ndy; thuong xuyén theo ddi, d6n ddc can bo, cong chirc tham gia Hoi thi bao
dam dung ddi tuong, du s luong, ding thoi gian va dat chat luong.

- Phéi hop v6i Phong Vian hoa - X4 hoi cung cép thong tin, tinh hudng thuc
té, sang kién, giai phap, cach 1am hiéu qua trong thuc hién cai cach hanh chinh
thudc linh vuc phu trach.

- Chiu trach nhiém truéc UBND x4 vé viéc trién khai va két qua tham gia
Hoi thi cua can bg, cong chirc thudc pham vi quan 1y.

(Giti kém theo: Quyét dinh s6 3383/0P-UBND)

Trong qua trinh trién khai thuc hién, néu c6 khé khan, vudng méc, cic co
quan, don vi kip thoi phan anh vé UBND x3 (qua Phong Vian hoa - X3 hoi) dé
xem xét, chi dao hodc bao céo co quan c6 thim quyén theo quy dinh./.

Noi nhdn: TM. UY BAN NHAN DAN
- Nhu trén; ”
- Lanh dao UBND x3; T; CHU? TICH

- Luu: VT, VHXH.
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