UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA THUQNG HONG Doc 1ap — Tw do — Hanh phc
S6:02  /PA-UBND Thwong Hong, ngay 19 thdng 6 ndm 2026
PE AN

Sap xép, té chirc lai cac thén trén dia ban xa Thuong Hong

Phan th& nhat
SU CAN THIET VA CAN CU XAY DUNG PE AN
CAC THON TREN PIA BAN XA THUQNG HONG

I. SU'CAN THIET XAY DUNG PE AN

1. Xuit phat tir thuc trang t6 chirc va hoat dong ciia thon trén dia ban

X& Thuong Hong co dién tich tu nhién 1a 24,01km?, voi 7.025 ho gia
dinh va 24.177 ngudi (dan s cu tra trén dia ban x& do Cong an x4 cung cap tinh
dén ngay 11/6/2026). Trén dia ban xa c6 17 thon, 38 ngudi hoat dong khdng
chuyén trach tai cac thon, c6 08 thdn c6 s6 quy mé dan sé dat tir 400 ho gia dinh
tré 18n; c6 09 thén c6 quy md s6 ho gia dinh chua dat tiéu chuan theo quy dinh
(dusi 400 hg).

2. Xuat phat tir yéu cau thuc té

- Xuat phét tir thuc té sau khi sip xép don vi hanh chinh cép tinh, cip xa
nam 2025, s6 luong thon, trén dia ban x ting 1én nhiéu, tao &p luc quan ly Ion
d6i véi chinh quyén dia phuong & co so.

- Ttr tinh hinh thyc té cua thén hién nay:

+ Mot s6 thén cd quy mé dan sb nho, dién tich phan tan, chua dap (ng
tiéu chuan theo quy dinh; gay kho khan trong cong tac quan 1y, diéu hanh va to
chuc hoat dong cong dong.

+ Viéc dau tu xdy dung co so ha tang tai cac thon quy md nho con dan
trai, hiéu qua st dung nguon luc chua cao, dé dan dén lang phi ngan séach.

- Viéc sap xép, to chuc lai cac thdn 1a thyuc hién theo nguyén vong ctia nhan
dan, pht hop véi cac chi truong, dudng 16i, chinh sach, phap luat cua Pang, Nha
nudéc va tinh hinh thyc té ¢ dja phuong.

- Viéc sap xép, t6 chuc lai thon 1am giam sé luong ngudi hoat dong khong
chuyén trach & thdn va nguoi truc tiép tham gia cong viéc tai thén, tinh gon bo
may, kién toan nang cao chit lwong cia ngudi hoat dong khdng chuyén trach
thon dap tng yéu cau nhiém vu trong tinh hinh méi.
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I1. CO SO CHINH TRI VA CAN CU XAY DUNG DE AN

1. Co s6 chinh tri

- Két luan sb 210-KL/TW ngay 12/11/2025 cua Ban Chap hanh Trung
wong Pang khda X111 vé tiép tuc xay dung, hoan thién t6 chirc b may cua
hé théng chinh tri trong thoi gian toi;

- Két luan s6 34-KL/TW ngay 18/5/2026 ctia B Chinh tri vé& sip xép
thon, to dan phd va bé tri, sir dung, ché do chinh sach di véi nguoi hoat dong
khéng chuyén trach;

- Chi thi s6 21/CT-TTg ngay 20/5/2026 caa Thu tuéng Chinh pha vé sap
xép thon, to dan phd va bd tri, sa dung, ché do chinh sach dbi véi nguoi hoat
dong khdng chuyén trach;

- Ké hoach sb 41-KH/TU ngay 23/3/2026 cua Thanh uy vé xay dung Dé
4n nang cao chat luong doi ngidi Bi thu chi bo, truang thdn, t6 truong to dan phd
trén dia ban thanh phé.

2. Can cw phap ly

- Luat To chwc chinh quyén dia phuong ngay 16/6/2025;

- Nghi dinh s6 185/2026/NB-CP ngay 26/5/2026 Quy dinh vé to chuc,
hoat dong ctia thon, to dan phd va ché do, chinh sach dbi véi nguoi hoat
dong khong chuyén trach & thon, to dan phd.

- Ké& hoach s6 192/KH-UBND ngay 27/5/2026 cua Uy ban nhan dan thanh
phd vé sap xép, to chuc lai thon, to dan phé trén dia ban thanh phd Hai Phong nim
2026;

- Phuong 4n tong thé sap xép, t6 chuc lai thdn, to dan phé trén dia ban
thanh phd nam 2026.

- Quyét dinh s6 177-QB/DU, ngay 29/5/2026 ctia Ban thuong vu Dang uy
x& vé& viéc thanh 1ap Ban chi dao trién khai thuc hién sip sép, to chuc lai cac
thon trén dia ban xa Thuong Hong.

- Ké hoach s6 163/KH-UBND, ngay 29/5/2026 cia Uy ban nhan dan xa
Vé Viéc sap xép, to chuc lai thon trén dia ban xa.

- Ké hoach s 164/KH-UBND, ngay 29/5/2026 ctia UBND x& vé viéc lay
y kién nhan dan va trinh HDND x4 ban hanh Nghi quyét vé viéc sap xép, to
chuc lai thén trén dia ban xa Thugng Hong.

- Phuong an sé 02/PA-UBND ngay 29/5/2026 sap xép, to chuc lai cac
thon trén dia ban x4 Thuong Hong.

Phan thi hai
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THUC TRANG THON VA NGUOI HOAT PONG KHONG CHUYEN
TRACH, NGUOI THAM GIA TRUC TIEP TAI THON TREN PIA BAN XA
|. THU'C TRANG THON

1. S6 lwgng thon

a) Toéng s6 thdn: 17 thon

b) Quy md thdn: Thon c6 s6 hd dudi 400 ho 12 9 thén, s thon trén 400 ho
Ia 08 thon.

- Pbi chiéu v6i quy dinh tai Nghi dinh sb 185/2026/ND-CP ngay
26/5/2026 Quy dinh vé to chirc, hoat dong cua thon, t6 dan phd va ché dg, chinh
sach dbi v6i nguoi hoat dong khong chuyén trach ¢ thon, to dan phd.

- 08 thén dam bao diéu kién vé& quy md s6 ho gia dinh theo quy dinh;

- 09 thon chua dam bao diéu kién vé quy mo sé ho gia dinh theo quy
dinh, trong do:

+ C6 quy mo tir 50% dén dudi 70% sd ho gia dinh 1a: 6 thon:
+ C6 quy md tir 70% dén dudi 100% sb ho gia dinh 1a 3 thon.

¢) Co s ha tang kinh té - xa hoi thiét yéu, phu hop véi diéu kién thuc té
cua dia phuong dé phuc vu hoat dong cdng déng va bao dam 6n dinh cudc séng
cuia nguoi dan.

(Sé liéu chi tiét tai Phy luc 14, 1B kém theo Pé &n)

2. To chic tai thon

- Céc t6 chirc tai thon co ban dugc thanh 1ap day du va hoat dong 6n dinh
theo quy dinh cua Pang, Nha nudc va huéng dan cia céc t6 chic chinh trj - X4
hoi1 cép trén, gém: 17 Chi bo Pang, 17 Ban cong tadc Mat tran, 17 Chi héi Cuu
Chién binh, 17 Chi hoi Phu nit, 17 Chi doan thanh nién, 17 Chi hdi Néng dan, 17
Chi hoi Nguoi cao tudi, 17 Chi hoi Chir thap do va cac to chirc Khéac tai cong dong
dan cu.

- Pbi v6i Chi bo thon: Mbi thon ¢6 01 Chi bd true thude bang bd xa dé
lanh dao toan dién cac nhi€ém vu chinh tri tai dia phuong.

- Thon chua thanh 1ap chi bd: Khong co.

- B6i voi Ban cong tdc Mit tran va c4c to chire chinh tri - xa hoi

- 100% céc thon déu thanh 14p Ban cong tic Mit tran va céc to chirc doan
thé nhu: Chi hoi Cuu chién binh, Chi hoi Phu nit, Chi doan Thanh nién, Chi hoi
Nong dan, Chi hoi Ngudi cao tudi; Cac t6 tw quan, to an ninh, to hoa giai & co sd
va cac md hinh tu quan cong déng khac.

- Viéc kién toan to chirc sau sap xép, to chuc lai thon

- Sau khi thyc hién sap xép, t0 chirc lai thon, x3 s& dong thoi thuc hién
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viéc kién toan td chirc Chi bd bang, Ban cong tac Mat tran va céc td chtrc chinh
tri - xa hdi tai cac thon mdéi theo hudng tinh gon, hoat dong hi¢u luc, hi€u qua,
pht hop véi quy md dan cu va yéu cau quan 1y & co so.

- Viéc sdp xép, kién toan t6 chirc bao dam giir virng vai tro 1anh dao cia
t6 chirc Pang, phat huy hiéu qua hoat dong ciia Mit tran T6 qudc va cac doan
thé chinh tri - x4 hoi, gop phan cung cb khdi dai doan két toan dan va 6n dinh
tinh hinh Nhan dan tai dia phuong.

(Sé liéu chi tiét tai Phy luc 2 kém theo Dé &n)

3. Tinh hinh hoat dong tai thén

- Trong thoi gian qua, cac thon trén dia ban xa Thuong Hong da co ban
thuc hién tt chirc nang tu quan cong dong dan cu theo quy dinh caa phép luat;
phat huy vai tro 1a cau ndi giira chinh quyén véi Nhan dan trong trién khai céc
nhiém vy phat trién kinh té - xa hoi, bao dam qudc phong, an ninh va xay dung
hé thdng chinh tri ¢ co s6.

- Ban lanh dao céc thdn, Ban cong tdc Mt tran va cac té chirc doan thé
thuong xuyén phéi hop tuyén truyén, van dong Nhan dan thuc hién chi truong
cua Pang, chinh séach, phap luat cia Nha nudc; té chie cac phong trao thi dua
yéu nudc, xay dung doi sdng van héa ¢ khu dan cu, bao vé mdi trudng, gitr gin
an ninh trat tu, xay dung néng thdn mai va cac nhiém vu chinh tri khac tai dia
phuong.

- Céc thon da tich cuc tham gia cong tac hoa giai ¢ co so, giai quyét Kip
thoi nhiéu vu viéc phét sinh trong cong dong dan cu; van dong Nhan dan tham
gia c4c hoat dong xa hoi, nhan dao, tir thién; huy dong nguon luc xa hoi hoa dé
xay dung, stra chita cac cong trinh phuc vu cong dong dan cu.

- Tuy nhién, bén canh nhitng két qua dat dugc, hoat dong caa mot sé thdn
con gap kho khin nhu: quy mé dan cu nho, ngudn luc han ché; doi ngii nguoi
hoat dong khdng chuyén trach kiém nhiém nhiéu nhiém vy; viéc t6 chac céc
hoat dong cong dong tai mot s6 thdn hiéu qua chua cao; cdng tac quan ly, diéu
hanh con phan tan, chua phat huy tbi da ngudn luc dau tu va loi thé phat trién
cua dia phuong.

- Thuc trang trén dit ra yéu cau can tiép tuc sap xép, té chuc lai cac thon
theo hudng tinh gon, phll hop véi quy md dan cu va diéu kién thyc té cua dia
phuong; gbp phan nang cao hiéu luc, hiéu qua quan 1y nha nuéc & co so, su
dung hiéu qua ngudn luc va dap (ng yéu cau phét trién trong giai doan méi.

II. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH
VANGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON
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1. Ngwoi hoat dong khéng chuyén trach 6 thon

Tong s6 nguoi hoat dong khong chuyén trach ¢ thén gdm: 38 nguoi, trong do:

- Bi thu Chi bo: 17 nguoi, trong d6 ¢6 10 nguoi kiém truong thén, 03 nguoi
kiém Trudng ban céng tac mat tran.

- Truong thon: 07 nguoi, trong d6 ¢6 01 nguoi kiém thon doi trudng.

- Truong ban cong tdc mat tran: 14 nguoi, trong do ¢ 04 nguoi kiém
thon doi trudng.

- Chia theo d6 tudi: Dudi 40 tudi: 01 ngudi; Tir 40 tudi dén dudi 50
tudi: 11 nguoi; Tur 50 tudi dén dudi 60 tudi: 11 nguoi; trén 60 tudi: 15 ngudi
(trong d6 trén 70 tudi: 01 nguoi)

- Chia theo trinh d¢ dao tao: Pai hoc: 02; Cao dang: 0; Trung cap: 05;
Phé thdng: 28.

- Thtra/thiéu: 0

(C6 s6 lidu chi tiét tai Phu luc 3A kém theo)

2. Ngwoi truc tiép tham gia cong viéc cia thén dang hwéng boi dudng
theo cac quy dinh cua tinh Hai Dwong cii

- Ngoai doi ngli ngudi hoat dong khong chuyén trach, tai cac thon trén dia
ban x& con cd luc lugng tryuc tiép tham gia cong viéc ¢ thon nhu: Phé Trudng
thon, Chi hi trudng cac doan thé, Bi thu Chi doan Thanh nién.

- Céc luc lugng nay co ban hoat dong on dinh, gép phan hd tro cap uy,
chinh quyén va Ban cong tac Mit tran thén trong cong tac quan 1y dia ban, tuyén
truyén van dong Nhan dan, bao dam an ninh trat tu, xay dung doi séng van hoa
va thuc hién cac phong trao thi dua tai co so.

- Viéc thuc hién ché do, chinh sach ddi véi ngudi truc tiép tham gia cong
viéc cua thon duogc thuc hién theo cac quy dinh hién hanh cta Trung uong,
thanh phd Hai Phong va céc nghi quyét cia Hoi dong nhan dan thanh phé.

- Tong sb ngudi tryc tiép tham gia cong viéc caa thon: 19 nguoi, trong do:

+ Phé Truong thon: 09 nguoi, trong d6 02 phd thon kiém thon doi
truong;

+ Thon doi truong: 10 nguoi

- Chia theo d6 tudi: Dudi 40 tudi: 09 ngudi; tir 40 dén dudi 50 tudi: 03
nguoi; Tir 50 dén dudi 60 tudi: 03 ngudi; trén 60 tudi: 04 ngudi.

- Chia theo trinh d0 dao tao: Trén dai hoc: 0; Pai hoc: 03 nguoi; Cao
dang: 02 ngudi; Pho thong: 14 nguoi

- Thura/thiéu: 0

(Sé liéu chi tiét tai Phy luc 3B kém theo Pé &n)
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3. Cac trwong hop ngwoi tham gia cdng viéc khac caa thdon dang
hwéng phu cap/bdi dudng theo cic quy dinh cia Trung wong, thanh phd
(néu co)

- Ngoai céc chirc danh néu trén, tai mot s6 thon con c6 cac luc lugng tham
gia cdng viéc khac dang dugce huang phu cap, bdi dudng theo quy dinh nhur:

+ T6 an ninh trat ty & co so: 52 ngudi (Huong theo Nghi quyét sé
10/2024/NQ-HDND ngay 19/7/2024 cia HDND thanh phd Hai Phong quy dinh
tiéu chi thanh I1ap T4 bao vé an ninh, trat ty,; tiéu chi vé sé lugng thanh vién T
bao vé an ninh, trat tw; mac chi hd trg ddi véi luc lugng tham gia bao vé an
ninh, trat tu co so trén dia ban thanh phd Hai Phong.)

+ Nhan vién y té thon: 17 ngudi (huong phu cap theo Nghi quyét sd
16/2024/NQ-HPND ngay 18/10/2024 ctia Hoi dong nhan dan tinh Hai Duong)

+ Cong tac vién dan sé: 22 nguoi (huong phu cip theo Nghi quyét sd
16/2024/NQ-HPND ngay 18/10/2024 ctia Hoi dong nhan dan tinh Hai Duong)

4. Panh gia chung vé sé lwong, hoat ddng cia cac chirc danh ngudi
hoat ddng khong chuyén trach, nguoi truc tiép tham gia cong viéc cia thon
va nguwol tham gia cong viéc khac cia thon

a) Vé wu diém:

- Poi ngil nguoi hoat dong khong chuyén trach, ngudi tryc tiép tham gia
cdng viéc caa thon co ban duoc bé tri phi hop véi yéu cau nhiém vu, dap tng
yéu cau cong tac tai dia ban dan cu.

- Céc chirc danh da phét huy vai tro 1a cau ndi giita cap ty, chinh quyén
véi Nhan dan; tich cuc tuyén truyén, van dong Nhan dan thuc hién chu truong
cua bang, chinh sach phap luat cua Nha nudc va cac phong trao thi dua tai dia
phuong.

- Pa s céc chuc danh tham gia cong viéc tai thén cé tinh than trach
nhiém, bam sat co s&, nam bat tinh hinh dan cu, gdp phan gitr vitng an ninh
chinh tri, trat tu an toan xa hoi va thic day phat trién kinh té - x& hoi ¢ dia
phuong.

- Luc lugng tham gia bao vé an ninh, trat tu ¢ co so dugc kién toan theo
quy dinh, hd tro hiéu qua cho Cong an cap xa trong cdng tac nam tinh hinh,
phong ngtra, phat hién va xtr ly cac vu viéc phat sinh tai dia ban.

b) Vé ton tai, han ché:

- Mot s6 chie danh kiém nhiém nhiéu nhiém vu nén khéi lugng cong viéc
16N, anh huong dén chit lugng va hiéu qua thuc hién nhiém vu.

- Ché d6 phu cap, hd trg ddi véi mot sb luc luong tham gia cong viéc &
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thon con thap so vai yéu cau cong viéc va thoi gian tham gia thuc té.

- Trinh d9, k¥ ning cong tac ctia mot sb nguoi tham gia cong viéc tai thon
chua ddng déu; viéc ung dung céng nghé thdng tin trong thuc hién nhiém vu con
han ché.

¢) Nguyén nhan cia nhéing ton tai, han ché:

* Nguyén nhan khach quan

- Khéi luong cong viéc & co sé ngay cang ting, yéu cau nhiém vu ngay
cang cao trong khi sb luong ngudi tham gia cong viéc tai thon cé han.

- Diéu kién kinh té - x4 hoi va ngudn luc ngan sach dia phuwong con han
ché, anh hudng dén viéc bé tri kinh phi hd tro, dao tao va boi dudng.

* Nguyén nhan chu quan

- Mot s6 ca nhéan chua chi dong nghién ciu, cap nhat kién thirc, nang cao
trinh d6 chuyén mon, nghiép vu.

- COng tac quan 1y, phan cong, huéng dan va kiém tra trong mot sb thoi
diém chua that sy thuong xuyén, sat sao.

- Viéc danh gia hiéu qua hoat dong cia mot s luc luong tham gia cong
viéc tai thén chua dugc thuc hién diy du, din dén kho khin trong viéc dé xuat
giai phap nang cao chit luong hoat dong.

Phan thir ba
PHUONG AN SAP XEP, TO CHUC LAI THON

I. MUC TIEU

1. Thuc hién sap xép, t6 chic lai cac thén co quy md sb ho gia dinh chua
dam bao theo quy dinh tai Nghi dinh s 185/2026/ND-CP ngay 26/5/2026 Quy
dinh vé td chire, hoat dong cua thon, t6 dan phé va ché do, chinh sach dbi voi
nguoi hoat dong khong chuyén trach & thon, to dan phd.

2. Viéc sap xép, to chirc lai thon va nguoi hoat dong khong chuyén trach
thon gin v4i yéu cau nang cao hiéu qua quan tri ¢ co sd, thiic ddy chuyén dbi sb,
dap mg yéu cau phat trién nhanh, bén vimg, muyc tiéu ting truéng “2 con s6” va
nang cao chat luong phuc vu Nhan dan phi hop véi yéu cau trong tinh hinh méi.

II. PHUONG AN SAP XEP, TO CHUC LAl THON

1. Phuong an siap xép

- Can ct tinh hinh thuc té vé to chiic va hoat dong cua cac thon trén dia
ban x; thuc trang quy md sb ho gia dinh, dic diém dan cu, diéu kién tu nhién,
hé thong giao thdng, quy hoach st dung dat, yéu té lich sir, van hoa, phong tuc
tap quan va dinh huéng phat trién khdng gian theo ban d6 quy hoach sir dung
dat xa Thuong Hong, UBND x4 Thugng Hong xay dung phuong an sap xép, to



chire lai thon nhu sau:

- Sau sap xép, tir 17 thdn hién c6 giam con 11 thén, bao dam phil hop voi
quy hoach phat trién kinh té - x& hoi, thuan loi trong cong tac quan 1y dan cu,
dau tu ha tang k¥ thuat va to chuc hoat dong cong dong tai dia phuong.

1.1. Sap nhdp thén Kénh, Ngd, Goi thanh thén mgi

a) Vé dic diém, tinh hinh, quy mé thén sau sap xép

- Tén thon méi: Binh Dé (Tén goi cta thon cii 3 thon trudce day)

- Vi tri dia 1y: phia Dong giap thén Hoa Loan xa Nguyén Luong Bing;
phia Tay gidp thon Binh Cach xa Thuong Hdng, phia Nam giap véi thén La Xa
x& Nguyén Luong Bang; phia Bac giap thon Lang Nhu xa Thugng Hong.

- S6 ho gia dinh: 748 ho

- S6 nhan khau: 2.648 ngudi, trong d6 c¢6 114 dang vién

- Dién tich tu nhién cua thon: 245,50 ha

- Sb Chi bo dang du kién thanh 1ap tai thén: 01 Chi bo véi 114 dang vién.

- Ba thon c6 vi tri dia ly lién ké & khu vuc phia Pong x4i; hé thong duong
giao thdng, ha tang thay loi va dat san xuat cd tinh lién két cao.

- Co s ha tang kinh té - xa hoi thiét yéu gém: 03 nha vin héa, 03 khu thé
thao, khu vui choi va 01 chua.

b) Ly do sap xép, t6 chuc lai:

Viéc sap nhap nham bao dam tiéu chuan quy mé ho gia dinh theo quy
dinh; déng thoi tao thuan loi trong quan 1y dan cu, to chirc cac hoat dong cong
dong va khai thac hiéu qua co sé ha tang hién co.

¢) Thuc trang va phuong an bo tri, sap Xép nguoi hoat dong khdng chuyén
trach & thon va ngudi tham gia hoat dong tryc tiép & thon

- Bdi v6i ngudi hoat dong khdng chuyén trach o thon:

+ S6 lwong hién c6 mat: Tong s6 06 ngudi, gdm: 03 Bi thu Chi bd kiém
Trudng thon; 03 Trudng ban Cong tac mat tran (khdng bao gdm chirc danh kiém
nhiém.

+ Phuong an bd tri: Sau sap xép du kién bé tri 03 chtrc danh, déi du: 03
nguoi, trong d6: 01 Bi thu Chi bg; 01 Trudng thon; 01 Truong ban Cong tac
Mat tran thon.

- Pi voi ngudi tham gia hoat dong truc tiép ¢ thon: sau khi ra, sap xép,
bd tri theo Nghi quyét sb s6 26/2023/NQ-HDND ngay 08/12/2023 cua Hoi dong
nhan dan tinh Hai Duong (cil), cac trudong hop doi du thyuc hién giai quyét ché
d6, chinh sach theo quy dinh hién hanh.

1.2. Sap nhap thén Chwong Cau va thon Quan thanh thén méi
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a) Vé dic diém, tinh hinh, quy mé thén sau sip xép

- Tén thdn méi: thon Quan Chwong

- Vi tri dia 1y: phia Dong giap thon Binh Céch; phia Tay va phia Nam giap
x4 Hai Hung; phia Bic gip thén Lang Nhu.

- S6 ho gia dinh, s6 nhan khau cua thon:

+ Sb ho gia dinh: 897 ho

+ Sb nhan khau: 3.313 ngudi, trong d6 c¢6 113 dang vién

- Dién tich ty nhién cua thon: 252,61 ha

- Co sd ha tang kinh té - xa hoi thiét yéu gom: 02 nha vin hoa, 02 chua,
01 dinh va 01 nha tho Giao xa.

- Sb Chi bo dang du kién thanh 1ap tai thén: 01 Chi bo véi 113 dang vién.

b) Ly do sap xép, to chuc lai: Viéc sap nhap nham bao dam tiéu chuan
quy md ho gia dinh theo quy dinh; dong thoi tao thuan loi trong quan 1y dén cu,
t6 chtrc cac hoat dong cong dong va khai thac hiéu qua co so ha tang hién co.

¢) Thuc trang va phuong an bd tri, sap xép nguoi hoat dong khdng
chuyén trach & thon va ngudi tham gia hoat dong tryc tiép o thon

- B6i véi nguoi hoat dong khdng chuyén trach o thon:

+ S6 lwong hién c6 mat: Tong s6 04 ngudi, gdm: 02 Bi thu Chi bd kiém
Truéng thon; 02 Trudng ban Cong tac mat tran (khdng bao gdm chirc danh kiém
nhiém).

+ Phuong an bd tri: Sau sap xép du kién bé tri 03 chtrc danh, déi du: 01
nguoi, trong do: 01 Bi thu Chi bd; 01 Truong thon; 01 Truéng ban Cong tac
Mat tran thon.

- Pi voi ngudi tham gia hoat dong truc tiép ¢ thon: sau khi ra, sap xép,
bé tri theo Nghi quyét s6 s6 26/2023/NQ-HPND ngay 08/12/2023 cua Hoi dong
nhan dan tinh Hai Duong (cil), cac truong hop doéi du thuc hién giai quyét ché
do, chinh sach theo quy dinh hién hanh.

1.3. Sap nhdp thon Ha Pong va thon Ha Tién thanh thon maoi

a) Vé dic diém, tinh hinh, quy mé thén sau sap xép

- Tén thdn méi: du kién thon Ha X&

- Vi tri dia ly: phia Pong giap thon Tram Khé xa Thuong Hong, phia Tay
giap tinh Hung Yén, phia Béc giap thon Hoang Son xi Puong An, Phia Nam
giap thén Thai Dwong xa Thuong Hong.

- S6 ho gia dinh, s6 nhan khau cua thon:

+ Sb ho gia dinh: 588 ho

+ S6 nhan khau: 2.013 ngudi, trong d6 ¢ 68 dang vién
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- Dién tich ty nhién cua thon: 259,36 ha

- Co s6 ha tang kinh té - x4 hoi thiét yéu gom: 03 nha vin hoa, 03 khu thé
thao, 02 dinh, 03 chua.

- Sb Chi bo dang du kién thanh 14p tai thén: 01 Chi bo véi 68 dang vién.

b) Ly do sap xép, t6 chuc lai:

Cac thon c6 quy md ho gia dinh thap; viéc sap nhap gilp bao dam tiéu
chuan theo quy dinh, tinh gon bd may va thuan loi trong dau tu, quan ly ha tang
nong thon.

¢) Thuc trang va phuong an bé tri, sip xép nguoi hoat dong khdng chuyén
trach & thon va nguoi tham gia hoat dong tryc tiép o thon

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 05 ngudi, gom: 02 Bi thu Chi bd trong
d6 c6 01 Bi thu Chi bo kiém Trudng thon, 01 Trudng thon; 02 Truong ban Cong
tac mat tran (khdng bao gdm chuc danh kiém nhiém).

+ Phuong 4n bd tri: Sau sap xép du kién bé tri 03 chirc danh, doi du 02
nguoi, trong d6: 01 Bi thu Chi bd, 01 Trudng thon; 01 Truéng ban Cong tac mat
tran.

- Pi voi ngudi tham gia hoat dong truc tiép ¢ thon: sau khi ra, sap xép,
bé tri theo Nghi quyét s6 s6 26/2023/NQ-HPND ngay 08/12/2023 caa Hoi dong
nhan dan tinh Hai Duong (cil), cac truong hop doéi du thuc hién giai quyét ché
do, chinh sach theo quy dinh hién hanh.

1.4. S&p nhdp théon Thai Khuwong Kinh Dwong va thon Kinh Trang
thanh thon mgi

a) Vé dic diém, tinh hinh, quy mé thén sau sap xép

- Tén thon mai: du kién thon Thai Dwong

- Vi tri dia ly: phia Pong giap thén Tram Khé xa Thuong Hong, phia Tay
giap tinh Hung Yén, phia Bic giap thon Ha Xa xa Thuong Hong.

- S6 ho gia dinh, s6 nhan khau cua thon:

+ Sb ho gia dinh: 875 ho

+ S6 nhan khau: 2.912 ngudi, trong d6 c6 84 dang vién

- Dién tich tu nhién cua thon: 366,16 ha

- Co s ha tang kinh té - x& hoi thiét yéu gdm: 04 nha vin hoéa, 03 khu thé
thao, 02 Pinh lang, 04 chua, 01 Dén.

- Sb Chi bo @ang du kién thanh 1ap tai thén: 01 Chi bo vai 84 dang vién.

b) Ly do sap xép, t6 chuc lai:

Cac thon c6 quy md ho gia dinh thap; viéc sap nhap gilp bao dam tiéu
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chuan theo quy dinh, tinh gon bo may va thuan loi trong dau tu, quan ly ha tang
nong thon.

¢) Thuc trang va phuong an bé tri, sip xép nguoi hoat dong khdng chuyén
trach & thon va ngudi tham gia hoat dong truc tiép & thon

- B6i véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luwong hién c6 mat: Tong s6 09 nguoi, gdm: 03 Bi thu Chi b, 03
Truéng thon; 03 Truang ban Cong tac mat tran (khéng bao gdm chirc danh kiém
nhiém).

+ Phuong 4n bd tri: Sau sap xép du kién bé tri 03 chtrc danh, doéi du 06
nguoi, trong d6: 01 Bi thu Chi bg, 01 Trudng thon; 01 Truong ban Cong tac mat
tran.

- Pi voi ngudi tham gia hoat dong truc tiép ¢ thon: sau khi ra, sap xép,
bé tri theo Nghi quyét s6 s6 26/2023/NQ-HPND ngay 08/12/2023 cua Hoi dong
nhan dan tinh Hai Duong (cil), cac truong hop doéi du thuc hién giai quyét ché
dd, chinh sach theo quy dinh hién hanh.

(Phirong dn cu thé kém theo Phu luc 4 kém theo)

2. Giir 6n dinh 07 thon

STT| Tén thon S6ho | Nhan | Dién | Sochi [S6dang| S6 Ghi
khau | tich bo vien |[NHPKCT| chu
(ha)
1 |Thén Dinh Trai Nhu| 418 | 1547 | 12010 | 1 51 2
2 | ThonLangNhue | 431 | 1,561 | 134.63 1 67 2
3 | ThonBinhCach | 650 | 2,436 | 202.43 | 1 56 2
4 Thon An Bong 625 | 2,010 | 195.75 1 51 2
5 Thon Nhit Thi 520 | 1,628 | 185.36 1 50 2
6 Thon Cao Xa 818 | 2,617 | 27181 | 1 66 2
7 | ThonTramKhée | 455 | 1492 | 167.72| 1 66 2

Céc thon néu trén déu bao dam tiéu chuan quy md sé ho gia dinh theo quy
dinh tai Nghi dinh sé 185/2026/NB-CP cuaa Chinh phii; ¢6 dia giéi hanh chinh
6n dinh, dan cu tap trung, diéu kién kinh té - x4 hoi phat trién tuong dbi dong
déu va co truyén théng lich sir, van hoa, phong tuc tip quan riéng da hinh thanh
tu lau.

Bén canh d6, cac thon déu c6 hé théng co so ha tang co ban dap tng yéu
cau sinh hoat cong ddng nhu nha van hoa, san thé thao, hé thdng giao théng
nong thon, dién chiéu sang, cong trinh thay loi va cac thiét ché phuc vu dan sinh khéc.
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Theo dinh hudng quy hoach st dung dat xa Thuong Hong, cac khu vic
nay tiép tuc duoc xac dinh 1a ving dan cu on dinh, c6 diéu kién thuan lgi trong
cong tac quan Iy hanh chinh, té chirc hoat dong cong ddng va phét trién kinh té -
xa hoi dia phuong.

Viéc giit 6n dinh céc thdn trén nham bao dam tinh ké thira trong quan Iy
dia ban, han ché xé&o tron doi sbng Nhan dan, dong thoi phd hop véi yéu cau
phat trién khong gian dan cu va quy hoach tong thé cia xa trong giai doan tdi.

3. Tong so thén trén dia ban sau khi sap xép, sap nhap

(bao gdm ca céc thon giir on dinh)

Tong so: 11 thon, trong do:

- 11 thén dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh;

- Khéng c6 thén chua dam bao diéu kién vé quy md sb ho gia dinh theo quy dinh.

(Chi tiét theo phu luc 6A, 6B kém theo Dé &n)

III. PHUONG AN TO CHUC, SAP XEP LAl CHI BQ PANG,
POAN THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH POl
VOI NGUOI HOAT PONG KHONG CHUYEN TRACH O THON

1. Phuong an sap xép, hop nhat cac chi b, cac chi hoi, to chic doan thé
(Nbi dung sap xép chi b, chi hoi, td chitc doan thé thuc hién théng nhat trén
pham vi toan x4, toan Thanh phd, theo huéng dan cia co quan c6 tham quyén)

2. V& viéc thuc hién ché do, chinh sach d6i véi nhitng nguoi hoat dong
khong chuyén trach o thon doi du sau sap xép

Trén co sé phuong an sap xép, bo tri sip xép nguoi hoat dong khong
chuyén trach & thén néu tai Muc I Dé an ndy, UBND cap x& thuc hién céc ché
d6, chinh sach theo quy dinh cta phap luat hién hanh ddi véi nhitng trueong hop
tiép tuc tham gia coéng tac. PSi Vi nhitng trudong hop doi du co6 nguyén vong
nghi huéng ché do theo Nghi dinh sé 154/2025/ND-CP caa Chinh pha thi 1ap ho
so, xem xét giai quyét hodc dé nghi cAp c6 tham quyén xem xét, giai quyét theo
quy dinh.

VI. PHUONG AN NHA VAN HOA, KHU THE THAO DOI DU SAU
SAP XEP, TO CHUC LAl THON

1. V@ thuc trang

a) Nha van hoa

- Tong sé hién co: 19

- Tong s6 dy kién str dung: 11

- Tong s6 doi du: 8

b) Khu thé thao
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- Tong s hién co: 15
- Tong sb duy kién str dung: 11
- Tong sb doi du: 4
2. Vé phwong an sap xép, xi Iy
- Tiép tuc stir dung: 19 nha vin hoa,
- Chuyén giao cho co quan c6 tham quyén quan Iy: 0
- Phuong &n khéc: khéng
(Chi tiét theo phu luc 7 kém theo Pé &n)
V. PE XUAT, KIEN NGHI
bé nghi S& No6i vu ¢6 van ban hudng din vé viéc thuc hién ché d6
chinh sach nghi viéc cho nguot hoat dong khong chuyén trach & thon, nguot
tham gia hoat dong truc tiép & thon chiu tac dong sau khi sip xép, t6 chirc lai thon.
Phan thi tu
TO CHUC THUC HIEN
I. CAC BUOC TIEN HANH
1. T6 chire lay y kién nhan dan
- Hinh thirc 1ay ¥ kién: Phat phiéu ldy ¥ kién ctia ho gia dinh trén dia ban
cac thén thudc dién sap nhap.
- Noi dung 13y ¥ kién: Dé an sip xép, to chirc lai thon; tén goi, quy mo va
cac noi dung lién quan sau sap xép.
- Thoi gian thuc hién: Hoan thanh trude ngay 22/6/2026.
- Uy ban nhéan dan x4 chu tri, phéi hop v6i Uy ban Mit tran T6 qudc Viét
Nam cuing cap, cac to chic chinh tri - xd hoi, trudng thon t6 chirc tuyén truyén,
phé bién noi dung Dé an va hudng dan viée 1ay ¥ kién cur tri theo dung quy dinh.
- Pia diém t6 chtic 1y y kién: Tai cac nha vin hoa thon trén dia ban toan X&.
- Tong hop két qua 13y ¥ kién, 1ap bién ban va hoan thién ho so theo quy dinh.
2. Thong qua ky hop HPND cip xi
Thuc hién theo quy dinh cua Luat T6 chic chinh quyén dia phuong nim
2025; Luat Thuc hién dan cha & co so; Nghi dinh s6 185/2026/ND-CP ngay
26/5/2026 ctia Chinh phu va cac vian ban hudng dan c6 lién quan. Trén co s& két
qua lay y kién Nhan dan, Uy ban nhan dan xa hoan thién hd so, bao cdo, T
trinh va du thao Nghi quyét trinh Hoi dong nhan dan xa xem xét, quyét nghi
theo tham quyén. Ho so trinh Hoi dong nhan dan xa gom:
- To trinh cua Uy ban nhan dan xa;
- Dy thao Nghi quyét ctia Hoi dong nhan dan xa;
- Bé an sap xép, to chic lai thon:
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- B4o c4o tong hop két qua lay y kién Nhan dan;

- Céc tai liéu lién quan khac theo quy dinh.

- Thoi gian duy kién trinh: Ngay 26/6/2026.

- Sau khi Hoi dong nhan dan cép x3 thong qua, hoan thién hd so trinh co
quan c6 tham quyén xem xét, quyét dinh theo quy dinh.

II. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC
SAP XEP, TO CHUC LAI THON

1. Uy ban nhén dén cip xa

- Chiu trach nhiém t6 chuc trién khai thuc hién Dé éan; xay dung ké hoach,
phan cong nhiém vu cu thé cho cac co quan, don vi lién quan.

- T6 chtc tuyén truyén, van dong Nhan dan tao su déng thuan trong qua
trinh thuc hién.

- Chi dao viéc 1ay ¥ kién ctr tri, tong hop két qua, hoan thién hd so theo
quy dinh.

- Thuc hién ché d6 bao cao, dé xuét giai quyét nhitng kho khin, vudng
mac phét sinh trong qu4 trinh trién khai.

2. Uy ban Miit tran T6 quoc Viét Nam cap xi va cic to chirc chinh tri
- xa hoi

- Phéi hop tuyén truyén, van dong doan vién, hoi vién va Nhan dan dong
thuan véi chua truong sap xép, to chuc lai thon.

- Tham gia giam sat qua trinh t6 chirc thuc hién bao dam dan chi, cong
Khai, minh bach va dung quy dinh.

3. C4c thon thudc dién sap xép

- T6 chirc tuyén truyén, phd bién day du ndi dung Dé an dén Nhan dan.

- Phéi hop t6 chuc 1dy ¥ kién cir tri, tong hop y kién va phan anh kip thoi
nhing van dé phat sinh.

- Thuc hién ban giao ho so, tai liéu, tai san va cac ndi dung lién quan theo
huéng dan cua cp c6 tham quyén sau khi ¢ quyét dinh sap xép.

4. Céc co quan, don vi cé lién quan

- Can ctr chirc nang, nhiém vu dugc giao chit dong phdi hop tham muu
trién khai thuc hién cac ndi dung cua Dé an.

- Huéng dan, hd trg thon giai quyét cac kho khin, vudng méc trong qua
trinh thuc hién.

III. TO CHU'C THU'C HIEN VA HIEU LUC THI HANH

Sau khi Pé an duoc cap co thim quyén phé duyét, Uy ban nhan dan x to
chtrc trién khai thuc hién theo dung ndi dung Dé an va cac quy dinh cta phap
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luat hién hanh.

Trong qua trinh thyc hién, néu phat sinh khé khan, vuong mic, cic co
quan, don vi, thon, kip thdi bdo cao Uy ban nhan dan xa dé tong hop, béo cao co
quan c6 tham quyén xem xét, giai quyét.

Trén day 1a Dé an sap xép, to chuc lai thon trén dia ban xa Thuong Hong
trinh cap c6 thim quyén xem xét, quyét dinh theo quy dinh./.

Noinhgn: TM. UY BAN NHAN DAN
- UBND thanh pho; ”
- S& Noi vy;

- TTr Dang uy;

- TTr HDND;

- CT, cac PCT UBND;

- Cac co quan, don vi trén dia ban x&;
- Céc thon;

- Luu: VT, VHXH.

a Thi Thiy
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