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PHUONG THACH KHOI Poc lap - Tw do - Hanh phuc
$6:227 /KH-UBND Thach Khoi, ngay 18 thang 6 nam 2026
KE HOACH

Trién khai thuc hién md hinh “Phuong am nhac Thach Khéi”
giai doan 2026 - 2030, tam nhin dén nam 2045

Thuc hién Chuong trinh hanh dong sé 01/CTr-UBND ngay 11/3/2026 cia
UBND thanh phd Hai Phong vé viéc thuc hién Dé an s6 04-DA/TU va Nghi quyét
s6 05-NQ/TU, ngay 14/01/2026 cua Ban Chap hanh Pang bo thanh phd vé viéc
xay dung mo hinh Chii nghia xa hoi gin voi con ngudi Xa hoi chi nghia tai thanh
phé Hai Phong giai doan 2026 - 2030 va nhiing nam tiép theo. Uy ban nhan dan
Phuong Thach Khéi xdy dyng Ké hoach trién khai thuc hién mé hinh “Phuong
am nhac” trén dia ban Phuong Thach Khdi giai doan 2026-2030, tim nhin dén
nam 2045 cuy thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Cu thé hoa dinh huong xay dung Hai Phong tr¢ thanh “Thanh phé Am
nhac”, phat trlen phuong Thach Khoi thanh diém sang vé hoat dong 4m nhac -
ngh¢ thuat cap co s0. Xay dyng moi truong van hoa lanh manh, sang tao, gop phan
bdi dudng nhan cach, 16i song, nang cao doi séng tinh than Nhan dan.

Khai thac tiém nang van hoa dia phuong (18 hoi, dan ca, nghé thuat truyén
théng vung X& Dong), gan voi phat trién kinh té cong dong. Timg budc hinh thanh
hé sinh thai 4m nhac, nghé thuat cong dong, gbp phan thuc hién chuyén doi s6 va
phat trién kinh té van hoa tai dia phuong.

2. Yéu cau

- Bam sat dinh hudéng ctia Trung wong, thanh phd Hai Phong, phu hop diéu
kién thuc tién cép phuong. Trién khai déng b0, c6 10 trinh, phan cong rd trach
nhiém.

- Huy dong sy tham gia cua toan xd hoi, dac biét la cac ban, nganh doan the,
cac to dan phd, truong hoc, doanh nghiép, dam bao hiéu qua, thiét thuc, tranh hinh
thtrc.

Il. MUC TIEU

1. Muc tiéu tong quat

Xay dung Phuong Thach Khoéi tr¢ thanh dia phuong ¢6 moi truong &m nhac
ngh¢ thuat phat tr1en lanh manh, phong phu, gop phan nang cao doi song tinh than
cho Nhan dan, bao ton gia tri van hoa truyén thong, phat trién toan dién con nguoi
x& hoi chu nghia, bdi dap 16i séng dep, nhan vin, ky cuong, giau ban sic, thuc day
phat trién 4m nhac tro thanh trung tam try cot trong phat trién van héa & dia
phuong, dap tng yéu cau phat trién bén vimg dén nam 2045 va nhung nam t1ep
theo V6i thong diép cua m6 hinh “Méi ngwoi dan la mét hat nhan vin héa, moi
16 ddn phé, truong hoc la mét khéng gian am nhac, ciing chung tay xay du’ng Thach
Khéi tré thanh Phwong Am nhac van minh, sang tao va giau ban sdc”.

2. Muc tiéu cu thé dén nim 2030



2.1. Vé gido duc dm nhac trong nha truon

- 100% truong Mam non, Tiéu hoc, THCS t6 chirc day hoc va hoat dong am
nhac theo quy dinh;

- 100% Cac truong thanh 13p cau lac bd am nhac hoc duong.

- 100% truong to chirc hoat dong gido duc di san 4m nhac truyén thong dia
phuong.

a) K¢ hoach giang day

- Giang day cho hoc sinh vé &m nhac, vai trd caa &m nhac trong doi song;
giai thiéu céc loai nhac cu, ky thuat thanh nhac...

- Day choi nhac cu cho cac hoc sinh ¢6 niang khiéu, dam mé vé nhac cu, cach
thtrc t6 chirc cac ban nhac...

- Day k§ thuat thanh nhac cho céc hoc sinh ¢6 nang khiéu hat, dam mé biéu
dién nghé thuat.

- Mbi nam t6 chirc it nhat 01 16p ngoai khoa vé 4m nhac cho hoc sinh Tiéu
hoc va THCS trén dia ban phuong.

- T6 chirc Hoi thi, hoi dién vé 4m nhac, c6 tir 02 dén 03 chuong trinh biéu
dién/nam duy tri it nhat 01 Cau lac bd (CLB) 4m nhac hoc duong. Phan dau khoang
30-35% hoc sinh biét str dung it nhat 01 loai nhac cu hodc ky nang am nhac co ban.

b) Hinh thirc giang day

- Gi4o vién c6 chuyén mon vé nhac cy, thanh nhac...tham gia giang day vé
ly thuyét co ban, hudng dan thuc hanh; moi cac nhac si, ca si cong tac giang day
trong toan khod hoc.

- Hoc sinh tham gia cac khoa hoc tu nguyén, khéng bat budc, c6 ning khiéu
va dam mé am nhac; tu chon loai hinh muén hoc. Gido vién té chtc tuyén sinh,
lya chon cac em cd ning khiéu, dam mé 4m nhac dé tham gia I6p hoc. Sau dé gigo
vién t6 chuc 16p hoc theo tirng nhdm nho, phil hop véi nang khiéu caa hoc sinh.

c) Thoi gian, dia diém

- Thoi gian: Sau khi cac truong khai giang nim hoc méi, 6n dinh vé t6 chuc,
dau thang 10 ciia méi nam hoc s& pho bién ké hoach cling nha trudng t6 chic tuyén
sinh, két thiic nam hoc 1a két thtic khoa hoc. Thuc hién theo ké hoach dau nam hoc
cia So Gido duc dao tao quy dinh cac truong sé thuc hién:

+ Pbi voi CLB khéi Tiéu hoc: 03 budi/tuan

+ Déi v6i CLB khéi THCS: 02 bubi/tuan

- bia diém: Tai cac truong Tiéu hoc, THCS trén dia ban phuong.

2.2. Vé hoat dpng dm nhac, nghé thudt cong dong

Thanh lap va duy tri: T6i thiéu 01 Cau lac bd Am nhac/td dan phé. Toan
phuong co it nhét 10 — 12 CLB am nhac hoat dong hi¢u qua. HO tro phat trién Cau
lac bo tai céc t6 dan, truong hoc, nha van hoa.

M&i nam t6 chirc tdi thiéu 03-05 chuwong trinh biéu dién cong dong. TH chic
cac cudc thi hat, sang tac ca khuc, giao luu van nghé. Khuyén khich phat trién cau
lac bo tai doanh nghiép, céc Cau lac bd cong dong.

- Xay dung tir 01-02 t6 dan phd tré thanh diém sang vé 4m nhac, c6 nhiing
hoat d6ng am nhac tiéu biéu.

2.3. Vé sw kign dm nhac - nghé thugt

- Giai doan 2026-2027: Mdi nim t6 chire it nhat 01 sy kién 4m nhac quy mo
cip phudng.



- Giai doan 2028-2030: T6 chitc hodc phdi hop t6 chuc sy kién quy mo lién
phuong/khu vuc.

- Xy dung thuong hiéu: “Ngay hoi Am nhac Thach Khéi”, “Lién hoan vin
ngh¢ quan chung cap phuong”.

2.4. Vé sé lwong va chit lwong biéu dién

- Mbi nam t6 chirc khoang: 25-30 budi biéu dién, giao luu vin nghé.

- Trong d6: It nhat 10-12 budi phuc vu mién phi cho Nhan dan.

- Déy manh biéu dién tai: Nha van hoa cac t6 dan phé, cac di tich lich s -
van hoa, cac Truong hoc va Di tich cip Qudc gia.

2.5. Vé chuyén doi sé trong am nhgc

S6 héa: Dir lidu bai hat, tiét myc, di san 4m nhac dia phuong. Xay dung

kho dit liéu 4m nhac s6 ctia phuong. Ung dung mang x4 hoi, nén tang s6 dé quang
ba hoat dong am nhac.

11l. TAM NHIN DPEN NAM 2045

Hinh thanh hé sinh thai Am nhac cong dong bén vimg; xdy dung phuong
Thach Khéi tré thanh diém dén van héa - Am nhac dic sic gén vo1 du lich sinh thai.
Am nhac trg thanh mot trong nhitng dong luc phat trién van hoa - xa hoi va kinh
té dia phuong; dong gop vao hé thong “Khong gian Am nhac Hai Phong”.

IV. NHIEM VU VA GIAI PHAP

1. Phat trién gido duc Am nhac

- Xay dung chuong trinh gido duc am nhac phu hop dia phuong dua nd1
dung: Dén ca, Nghé thuét truyén théng vao giang day trong cac nha truong.

- Trién khai: “Mbi hoc sinh mét loai hinh ngh¢ thuat, am nhac, nhac cu”.

- Pua chi sd danh gia chat luong day va hoc am nhac, c6 co ché thi dua
khen thudng trong két thiic nam hoc.

- Hang nam t6 chirc ngay hoi 4m nhac hoc dudng, phat hién, bdi dudng,
wom mam nang khiéu, tai ning 4m nhac, nhac cu déan tdc, sang tac ca khuc vé dia
phuong, xay dung luc luong hat nhan van nghé.

2. Phat trién hoat ddng Am nhac cong dong

Thanh 1ap va ning cao chat luong CLB 4m nhac. T6 chirc Lién hoan vin
nghé, Hoi thi giong hat hay, Hoi dién ca, maa, nhac khong chuyén. Khuyén khich
nguot dan tham gia sang tac, biéu dién vin nghé, xdy dung khong gian 4m nhac
cong dong, dlem nhan dic trung riéng ciia phuong Thach Khoi.

3.Bao ton va phat huy di sin Am nhac

Suu tam, phuc dung: Chéo, hat dan gian, nghé thuat truyén théng, ca hat,
nhac cu. S6 hoa, luu trit, truyén day cho thé hé tré nhit 1a cac 16p hoc tai cac truong.
Léng ghép vao L& hoi, hoat dong van hoa dia phuong.

4, Phat trién ha tﬁng va khong gian am nhac

Pau tu nang cap, stra chita phong day 4m nhac cac truong, Nha van hoa t6
dan pho hé thong 4m thanh, 4nh sang va cac diéu kién can thiét phuc vu hoat dong
phat trién gido duc &m nhac, hinh thanh khong gian, san khau biéu dién cong dong.

5. Phat trién truyén thong va thwong hi¢u

- Xay dung hinh anh va thuong hiéu: “Am nhac phuong Thach Khéi”,

-Pay manh tuyén truyén: Dai truyén thanh, Cong TTDT va cac nén tang

mang x4 hoi, quang ba hinh anh dia phuong gan véi 4m nhac.

IV. THOT GIAN TRIEN KHAI



Nim 2026: Xay dung va ban hanh ké hoach trién khai mé hinh “Phuwong
am nhac” va ddy manh gido duc 4m nhac trong cac truong hoc; to chirc quan
tri¢t thuc hién. Thanh 1ap va duy tri hoat dong céc cau lac bd am nhac phu hop
voi diéu kién tung don vi. Trién khai t6 chirc thi diém c4c mo hinh hoat dong,
chuong trinh biéu dién, giao luu am nhac; ting budc dau tu co s6 vat cht, trang
thiét bi phuc vu phat trién Am nhac.

Nim 2027: Trén co s két qua trién khai, t6 chirc danh gia, rat kinh nghiém
va tiép tuc déy manh hoat dong phat trién Am nhac trén dia ban phuong, cac doan
the, cac to dan phd. Tiép tuc nang cao chét luong ndi dung, hinh thirc to chirc cac
hoat dong 4m nhac; da dang hoa Cau lac bo. Tang cudng phdi hop véi cac don
vi, ca nhan ¢6 chuyén mén am nhac nham nang cao hi¢u qua hoat dong.

Giai doan 2028-2030: Hoan thién mé hinh t6 chirc gido duc 4m nhac trong
truong hoc theo hudng 6n dinh, hiéu qua, bén vimg. Nang cao chit luong chuyén
mon, dau tu dong bo co sd vat chat; duy tri thuong xuyen cac hoat dong cau lac
bd, biéu dién, giao luu & cac té dan phd trén dia ban phuong.

V. KINH PHI THU'C HIEN

Tir ngudn ngan sach nha nudc duoc phan bo theo phan cap, huy dong

nguon xa hoi héa cua doanh nghiép, to chirc, ca nhan, quy cong dong va nguon tai
trg hop phép khac.

VI.TO CHUC THUC HIEN

1. Phong Van héa - X4 hi

Tham muu UBND phuong quéan 1y nha nudc vé linh vuc van hoa, 4m nhac,
trién khai thuc hién tdt cac chi tiéu, nhiém vu phat trién du lich duoc giao trong
Ké hoach nay. Phbi hop v6i S& Vin hoa, Thé thao va Du lich huéng dan cong tac
t6 chtc quan 1y; dao tao, bdi dudng. Pinh ky tong hop, bao cao két qua thuc hién
vo1 UBND phuong.

2. Phong Kinh té, Ha tang- Dé thi

Tham muu nguén ngan sach dia phuong, cac doanh nghiép hoan thi¢n co
s& vat chat phuc vu phét trién 4m nhac. Tham muu bo tri dau tu hé thong am
thanh, anh sang tai Nha vin hoa céc t6 dan phd, cac nha truong va cac diéu kién
can thiét dé phat trién 4m nhac trén dia ban phuong.

3. Van phong HDND va UBND phuwong

Tham muu phéi hop téng hop, bao cao, dé xuét t6 chtrc thue hién. H) tro
viée t6 chirc cac hoi thao, hop tac, dién dan va giai phap dé phat trién 4m nhac
trén dia ban phuong.

4. Cong an phwong

Can cu vao chirc ndng, nhi¢m vu dam bdo an ninh chinh tri, trat tu an toan
xa hdi tai cac sy kién van hoa, van ngh¢, am nhac duoc td chure trén dia ban.

5. Trung tam Dich vu sw nghiép cong

Phéi hop véi cac co quan bao chi, truyén hinh thanh phé Hai Phong, trén
nén tang mang xa hoi, Dai truyén thanh, Céng TTDT tang cuong cong tac tuyén
truyen vé phat trién Am nhac. Chu tri tham muu va phdi hop to chirc cac su kién,
biéu dién van héa van nghé, am nhac trén dia ban phudng.

6. Pé nghi Thuong truec UBMTTQ Viét Nam, cac té chirc thanh vién

Tuyén truyén, dong vién T6 chirc phong trao vin nghé quan ching, duy tri
va thanh 1ap méi cac Cau lac bd Am nhac va thu hat doan vién, hdi vién, Nhan



dan tham gia tap luyén va biéu dién.

7. Cac trwong hoc trén dia ban

Tang cudng trién khai gido duc 4m nhac theo chuong trinh gido duc, gin
vai gidao duc toan dién cho hoc sinh. Duy tri va phat trién cac cau lac bo Am nhac,
khuyén khich hoc sinh tham gia phu hop v6i nang khiéu, s truong. T4 chuc cac
hoat dong ngoai khoa, héi thi, biéu dién van nghé nhan cac ngay 18, su kién cua
nha trudng. DPong thoi, quan tim dau tu co so vat chat, nang cao nang lyc giao
vién va ddy manh xa hoi hoa nham ning cao chét luong gido duc Am nhac.

8. Cac To6 dan phd trén dia ban phuong

T6 trudng cac To6 dan phd trén dia ban cin ct chirc nang nhiém vu cta don
vi va ngi dung K& hoach dé trién khai cu thé sat vai yéu cau thuc té cua co so, dat
hi€u qua thiét thuc. Duy tri va thanh 1ap CLB am nhac va td chirc hoat dong am
nhac tai co sd.

Trén day 1a Ké hoach trién khai thyc hién mé hinh xay dyng “Phuong 4m
nhac phudng Thach Khoi giai doan 2026 - 2030, tim nhin dén nam 2045. Trong
qua trinh thyc hién c6 khé khin, vudéng mac kip thoi bao cdo Uy ban nhan dan
phuong (qua phong VH-XH) dé chi dao, giai quyét, diéu chinh cho phu hop véi
thuc té cua dia phuong./.

N anh ohé Hai Phong TM. UY BAN NHAN DAN
- 0 Ha ; N
- S& Vin hoa, Thé thao va du lich TP; CHU TICH

- S& Giao duc va Pao tao TP;

- Thudng trye Bang uy; (dé béo cao)

- Chu tich, cac PCT UBND;

- UBMTTQ va cac t6 chuc TV;

- Cac Ban, nganh, doan thé lien quan;
- Cac truong hoc trén dia ban phuong;
- T6 trudng cac TDP trén dia ban;

- Luu: VT, VHXH. Tang Van Quan
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