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Két qua trién khai thuc hién mo hinh “Chinh quyén than thién”
6 thang diu nim 2026 trén dia ban xa Phi Thai

Thuyc hién Céng van s6 3877/SNV-XDCQ&CTTN ngay 07/7/2026 ciia S¢ Noi
vu thanh phé Hai Phong vé viéc bao céo két qua trién khai mo hinh “Chinh quyén
than thién” 6 thang dau nam 2026; Uy ban nhan dan xa Phu Théi bao céo két qua
trién khai thuc hién mé hinh “Chinh quyén than thién” 6 thang dau nam 2026 trén
dia ban xa Phu Théi, cu thé nhu sau:

I. CONG TAC LANH PAO, CHI PAO, TO CHUC TRIEN KHAI

1. Cong tac chi dao, quan triét trién khai mé hinh “Chinh quyén than thién”

Ngay tir ddu nim 2026, UBND x3 Phu Thai x4c dinh viéc xay dung mé hinh
“Chinh quyén than thién” 1a nhiém vu trong tm, thuodng xuyén, gan truc tiép voi cai
cach hanh chinh, chuyén d6i s6, thuc hién din chi ¢ co so, nang cao ky ludt, ky cuong
hanh chinh va chat lugng phuc vu Nhan dan. UBND x4 d3 quan triét phuong cham xay
dung phong cach “trong dan, gén dan, hiéu dan, hoc dan va c6 trach nhiém véi dan™;
“nghe dan n6i, néi dan hiéu, huéng dan dan lam, 1am dan tin”.

UBND x4 d3 ban hanh Ké hoach s6 49/KH-UBND ngay 05/02/2026 vé xiy
dung va thuc hién mo hinh “Chinh quyén than thién” trén dia ban xa nam 2026;
phan cong nhi€ém vu cu thé cho tung co quan, don vi tryc thudc. Cac nhiém vu dugc
xéac dinh theo hudng 1 viéc, 1d co quan chil tri, rd co quan phdi hop, ro thoi gian,
rd san pham, gan véi hd so minh ching phuc vu kiém tra, danh gia, chdm diém va
dé nghi xét cong nhan.

UBND xa chi dao Phong Van héa - Xa hoi 1a co quan thuong tryc theo doi, don
déc, tong hop két qua thyc hién; Vin phong HDND va UBND x4 tham muu cong
tac chi dao diéu hanh, cong khai minh bach, tiép cong dan, ddi thoai, xir Iy phan anh
kién nghi; Trung tdm Phuc vu hanh chinh cong t6 chuc trién khai cac ndi dung lién
quan dén tiép nhan, giai quyét thu tuc hanh chinh, khao sat sy hai long; Trung tam
Dich vu su nghi¢p cong tang cuong tuyen truyén trén hé thong Dai truyén thanh,
Cong thong tin dién tir va cac nén tang so.

UBND xa da quan triét, trién khai cong tac xay dung va thuc hi¢n mo hinh
“Chinh quyén than thién” trén dia ban xa nam 2026 dén toan thé can bo, cong chirc
x4, cac truong hoc, Tram Y té, Bi thu chi b va truong cac thon. Qua d6 cac muc
ti€u, tiéu chi, nhiém vu va trach nhi€ém cua tung co quan, don vi dugc quan triét
thong nhat, tao sy dong thuan trong to chirc thuc hién.

Trong qua trinh trién khai, UBND x4 thudng xuyén don ddc cic co quan, don
vi bdo céo tién do, két qua thuc hién; yéu cau cap nhat minh chung theo ting nhém
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tiéu chi, kip thoi thao g& kho khan, vudng mic va chan chinh nhitng noi dung trién
khai chua déng bo. Viéc thuc hién mo6 hinh duoc léng ghép v61 nhiém vu dan van
chinh quyén, thuc hién dan chil & co s, cai cach hanh chinh, chuyén ddi sb va cac
phong trao thi dua yéu nudc tai dia phuong.

2. Cong tac tuyén truyén

Cong tac tuyén truyén dugc trién khai bang nhiéu hinh thirc pht hop véi diéu
kién thyc té ctia dia phuong: Thong qua hdi nghi, Pai truyén thanh x4 va thon, Cong
thong tin dién tir, trang mang xa hoi, nhom Zalo cong déng, niém yét cong khai tai
Trung tam Phuc vy hanh chinh cong va léng ghép trong sinh hoat chi bo, hop thon,
sinh hoat doan thé.

Noi dung tuyén truyén tip trung vao muc dich, y nghia cia mo hinh “Chinh
quyén than thién”; cac nd1 dung cuia BO ti€u chi; phuong cham “4 xin”, “4 luén”, “5
khong”; trach nhiém cua can b, cong chiic, vién chirc trong thuc thi cong vuy; quyén
ctia ngudi dan trong giam sat, phan anh, gop y xay dung chinh quyén.

Trung tdm Dich vu sy nghi¢p cong xa da phéi hop vai cac b phan chuyén mon
tdng cuong tuyén truyén trén Pai truyén thanh xa; dang tai thong tin trén Facebook,
Céng thong tin dién tir, nhom Zalo dé nang cao kha nang tiép can thong tin cia nguoi
dan. Cong tac tuyén truyén gop phﬁn nang cao nhan thuc, trach nhiém cta déi ngli
can bo, cong chirc, vién chirc va tao sy dong thuan trong Nhan dan khi tham gia xay
dung chinh quyén than thién.

UBND x4 chi dao kiém soat chit ché thong tin ding tai trén Cong thong tin
dién tir, Fanpage Facebook, Zalo va cac nhom Zalo cong dong theo nguyén tic: Noi
dung chinh xéc, thong nhat v4i van ban chi dao; wu tién ngudn thong tin chinh thong;
khong dang tai thong tin chua kiém chtng; khi dang tai phai luu bai viét, anh chup
man hinh, duong dan, ngay dang va ngudi phu trach dé lam minh ching.

II. KET QUA TRIEN KHAI MO HINH “CHINH QUYEN THAN THIEN”

1. Thyc hién Chinh quyén cong khai, minh bach

1.1. Chinh quyén céng khai cdc néi dung dé t6 chirc, cong din biét, thuc hién

- UBND xa thuc hién cong khai cac ni dung dé t6 chuc, ca nhan biét va thuc
hién, gém: Danh muyc tht tuc hanh chinh thudc thAim quyén giai quyét; ndi dung,
quy trinh, thoi gian, thanh phéln hd so, mirc thu phi, 1€ phi; két qua tiép nhan, giai
quyét, tra két qua hd so; lich tiép cong dan ctia Chu tich UBND x3; lich cong tac
tuan; s6 dién thoai duong day nong, s6 dién thoai cta lanh dao UBND x3 va cong
chirc chuyén mon; ndi quy tiép cong dan; thong tin nguoi dung dau, dia chi, s6 dién
thoai lién hé¢; cac ndi dung cong khai vé ngan sach, dy toan, quyét toan, dat dai, xay
dung, boi thuong, hd tro, tai dinh cu, dan chu & co s& va cac ndi dung phai cong khai
theo quy dinh...

- Céc hinh thic cong khai dugc thuc hién da dang, bdo dam thuan tién cho
nguoi dan tiép can: Niém yét tai tru s UBND x4, Trung tam Phuc vy hanh chinh
cong, Phong tiép cong dan; cong khai trén Cong thong tin dién tir x; thong tin trén
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Pai truyén thanh; ding tai qua Fanpage, Zalo, nhom Zalo cong dong; cong khai tai
nha vin hoa thon va cac diém sinh hoat cong dong khi can thiét. ..

Cong thong tin dién tir x4 Phl Thai duy tri cic chuyén muc phuc vu tiép can
thong tin, cai cach hanh chinh - chuyén ddi sé, lich cong tac - lich tiép cong dan;
cong khai thong tin don vi chiu trach nhi€ém noi dung, dia chi, dién thoai, Zalo va
Fanpage. Trong thang 6 thang dau nim, UBND xa di cong khai danh muc thi tuc
hanh chinh tiép nhan va tra két qua tai Trung tim Phuc vu hanh chinh c6ng dong
thoi duy tri cong khai két qua tiép nhan, giai quyét hd so va khao sat sy hai long
dam bao theo quy dinh.

Pinh ky hang quy, Van phong HDND va UBND x4 gtri van ban cung cap thong
tin bao chi vé tinh hinh phat trién kinh té, x4 hoi trén dia ban xi. Thuong xuyén giir
moi lién hé véi B&o va phat thanh, truyén hinh Hai Phong dé tuyén truyén, phd bién
va cong khai thong tin dé dan biét, dan ban, dan kiém tra.

1.2. Chinh quyén tgo diéu ki¢n dé to chirc, cong din gidm sdt hoat dpng

- UBND x4 tao diéu kién dé td chirc, ca nhan giam sat hoat dong cua chinh quyén
thong qua viéc cong khai ndi dung, thoi han giai quyét tht tuc hanh chinh, két qua giai
quyét ho so, két qua khao sat su hai 1ong, lich tiép cong dan, dudong day néng, dia chi
tiép nhan phan anh kién nghi va két qua xur Iy cac ndi dung thudc tham quyén.

- Xa duy tri hom thu gdp y tai Tru s6 UBND xa, Trung tdm Phuc vu hanh chinh
cong, Phong tiép cong dan, Tru s¢ Cong an x&, Ban Chi huy Quén su xa. dong thoi tiép
nhan phan anh qua dién thoai, Cong thong tin dién tir, Fanpage, Zalo, nhoém Zalo cong
d6ng va trao doi truc tiép tai Trung tim Phuc vu hanh chinh cong.

- Van phong HDND va UBND x4 tham muu thuc hién cong tac tiép cong dan
dinh ky va thuong xuyén; cong khai lich tiép cong dan ciia Cha tich UBND x3 vao
thtr Tu hang tuan tai Phong tiép cong dan xA.

- Vin phong HDND va UBND x4 d3 tham muu co ché phéi hop Uy ban Mit
tran To qudc Viét Nam va céc to chirc chinh tri, xa hoi, Trudng thon, chi hoi doan
thé & thon trong d6 xay dung co ché tiép nhan thong tin phan anh, gop ¥ cua nguoi
dan, t6 chirc va doanh nghiép hang tuan thong qua Uy ban Mt tran To quoc Viét
Nam va céc t6 chitc chinh tri, xa hoi, Truong thon, chi hoi doan thé & thon béng
nhiéu hinh thtrc khac nhau phit hop véi tinh hinh thyc té tai dia phuong nhu: Tiép
nhan béng van ban tur cac co quan, don vi c6 lién quan; tiép nhan tai cac budi hop
thon, tiép xtc cir tri ...

2. Thye hién Chinh quyén théan thién, hanh ddng, vi Nhan dan phuc vu

- Trung tdm Phuc vu hanh chinh c6ng xd ban hanh Théng bao s6 54/TB-
TTPVHCC ngay 28/4/2026 vé trién khai thuc hién mé hinh “Mot cira ngay thir sau
khéng gidy to pho t6” nham giam chi phi va thoi gian di lai, pho to gidy to cua ngudi
dan, doanh nghiép, han ché yéu ciu cung cép lai cac thong tin da co trong co sd dir
liéu hodc da duoc sb hoa. Noi dung nay duogc cong khai tai tru s6 UBND x3a, Trung
tam Phuc vu hanh chinh cong, Phong tiép cong dan; cong khai trén Cong thong tin
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dién tir x4; thong tin trén Dai truyén thanh; ding tai qua Fanpage, Zalo, nhom Zalo
cong dong; cong khai tai nha van hoa thon va cac diém sinh hoat cong dong dé ngudi
dan biét, lién h¢ thuc hién.

- UBND x4 ban hanh Ké hoach s 22/KH-UBND ngay 01/8/2025 vé xiy dung
phuong 4n hd tro xir Iy thu tuc hanh chinh di v6i nhém yéu thé trén dia ban xi Phu
Thai. Thong bao s 22/TB-UBND ngay 31/7/2025 vé phan cong nhiém vu hd tro
d6i v6i nguoi hoat dong khong chuyén trach cp xa trude sap xép, do d6 tai Trung
tam Phuc vu hanh chinh cong xa duoc b tri 02 can b hd tro, tiép don, huong dan
nguoi dan dén 1am thu tuc hanh chinh; huéng dan st dung dich vu cong truc tuyén,
thanh toan truc tuyén, s6 hoa ho so, tra ctru két qua va danh gia mirc do hai 1ong.

- UBND x4 tb chitc cc hoat dong tham hoi, chiic murng, dong vién Nhan dan
theo hudng gan giii, thiét thuc; trién khai trao Gidy cht’rng nhan két hon kém thu
chuc mu:ng, thu chia budn khi céng dan qua (’101 phleu xin 16i trong trudng hop hd
so giai quyet qua han; ph01 hop hd tro ngu’ol yéu thé, nguoi co cong, nguoi cao tudi,
ngudi khuyét tat, ngudi 6m dau, bénh hiém ngheo khi c6 nhu cau.

- Nguoi dimg dau chinh quyén, lanh dao UBND x4 quan tdm tuyén truyén, chuc
mung toan thé Nhan dan dip nam m&i va cc ngay 18 16n; t6 chirc gap g0, tiép xtc, ghi
nhan céc t6 chirc, ¢4 nhan c6 nhiéu hoat dong ung ho dia phu:(mg, nguoi co uy tin trong
cong dong; ting cuong ddi thoai dé lang nghe, thao g& vudng méc tir co so.

- UBND x4 trién khai lay phiéu danh gia viéc giai quyét thu tuc hanh chinh doi
vo1 su phuc vu cia Trung tam Phuc vu hanh chinh cong. Két qua cong khai trén
Cong thong tin dién tir xa vé két qua tiép nhan, giai quyét hd so tha tuc hanh chinh
va két qua khao sat sur hai long dé nguoi dan, doanh nghiép theo dbi.

3. Chinh quyén c6 ddi ngii can b, cong chirc chuyén nghiép, trach nhiém,
gwong miu, thin thién
3.1. Két qud xdy dwng hinh dnh ngwoi dirng ddu cdp iy, chinh quyén gwong
mdéu, trach nhigm, thin thi¢n véi Nhén dén
Nguoi ding dau cap uy, chinh quyén x4 thuc hién vai trd néu guong trong 1anh
dao, chi dao, diéu hanh; truc tiép quan triét yéu cau d6i méi phong cach phuc vy, nang
cao trach nhi€ém giai trinh, cong khai minh bach, dbi thoai va l'fmg nghe Nhan dan.
Chu tich UBND xa duy tri tiép cong dan dinh ky vao tha Tu hang tuan tai Tru s
Phong tiép cong dan xi. Trong 6 thang dau nam 2026, da to chic tiép cong dan 44
luot, v&i 71 cong dan; trong d6 tiép thudng xuyén 19 luot, tiép dinh ky va dot xuat
ctia nguoi ding dau 25 luot. Tiép nhan va xi 1y 28 don thu, trong d6 26 don du diéu
kién xir 1y, 25 don thudc tham quyén giai quyét. Noi dung don thu chu yéu lién quan
dén linh vuc dat dai (14 don), ché d6 chinh sach (02 don) va cac linh vuc khac (08
don); c6 01 don t6 céo, khong phét sinh don khiéu nai. DA giai quyét xong: 07 don.
Lanh dao UBND xa thuong xuyén kiém tra hoat dong cua Trung tdm Phuc vu
hanh chinh cong, nhic nhé cén bo, cong chuc thuc hién nghiém dao dirc cong vu,
van hoa giao tiép hanh chinh, khong gy phién ha, sach nhiéu, khong dé to chic,



cong dan phai di lai nhiéu 1an do 16i chii quan cua co quan giai quyét. thuong xuyén
xudng co s thon dé tham gia cac hoat dong v6i nhan dan, ling nghe, tiép thu cac y
kién, kién nghi, tham van cua Nhan dan dé c6 bién phap giai quyét va stra ddi, bd
sung cac quy ché, quy dinh cho phu hop véi tinh hinh thyc té cta dia phuong:

- Cur can b9, cong chuc 1anh dao, quan ly cac phong, co quan, don vi truc tiép
tham gia cac hoat dong “Ngay Chu nhat xanh”, “Toan dan chung tay bao vé moi
truong”, “Ra quan don vé sinh nghia trang liét si”, “Hoat dong he”, «“ Cai dat Smart
Hai Phong”, “S6 sirc khoe dién ti”

- Cr can b, cong chirc 1anh dao, quan 1y tham gia hop cong dong dan cu &
thon, tham gia cung sinh hoat chi bg thon, mat tran thon theo dia ban quan ly dugc
phan cong... thuong xuyén giit mdi lién hé v6i co s kip thoi ndm bat tinh hinh dia
ban quan 1y, thdo g& khé khin vudng mac ctia Nhan dan.

- UBND x4 d4 tap trung chi dao trién khai thuc hién tot cac nhiém vu phat trién
kinh té - x3 hoi, quéc phong - an ninh va cac nhi¢ém vy trong tam cua dia phuong.
Cac nhi¢ém vu dugc phan cong rd nguoi, ro viéc, rd tién do; thuong xuyén kiém tra,
d6n doc, kip thoi thao gd kho khin, vudng mac trong qué trinh t6 chirc thuc hién,
bao dam hoat dong quan 1y, diéu hanh cua chinh quyén x4 di vao nén nép, hiéu qua.

- Quan tdm chi dao viéc thuc hién nghiém cac quy ché 1am viéc, quy dinh cua
phap luat, ky luat, ky cuong hanh chinh trong doi ngli can bd, cong chure, vién chirc.
Viéc tiép nhan, giai quyet cong viée cla to chirc, cong dan dugce thuc hién theo diing
quy trinh, thim quyén, bao dam cong khai, minh bach; ting cudng trach nhiém cta
ngudi dimg dau, nang cao ¥ thirc phuc vu Nhan dan, gop phan xay dung chinh quyén
than thién, chuyén nghiép, trach nhiém.

3.2. Danh gia doi ngii can b, cong chirc chuyén nghiép, trach nhiém, guwong
mdu, thin thién

- Poi ngii can b, cong chirc, vién chitc co ban chap hanh nghiém ky luat, ky
cuong hanh chinh; thuc hién deo thé trong gi¢ lam viéc; cong chuc lam viéc tai
Trung tdm Phuc vu hanh chinh céng mic ddng phuc hoic trang phuc nganh theo quy
dinh; giao tiép chuan muc, huéng dan tan tinh, trach nhiém ddi véi nguoi dan va
doanh nghiép.

- UBND x4 thudng xuyén quén triét thyc hién phuong cham “4 xin” gém: Xin
chdo, xin 16i, xin cam on, xin phép; “4 luon”; gém: Ludén mim cudi, luén nhe nhang,
luén lang nghe, luén giup d&; “5 khong”; gom: Khong cira quyén, hach dich, gay
kho khan, phién ha; khong quan liéu, vé cam, vo trach nhi¢m; khong tham nhiing,
lang phi, 1¢1 ich nhém; khong xu ninh, chay chot, gian dbi; khong 1¢1 dung chtic vy,
quyén han trong thuc thi cong vu.

- Trong 6 thang dau nim, UBND x4 chwa ghi nhan phan 4nh, kién nghi lién
quan dén tinh than, thai do phuc vu ctia can b, cong chire trén dia ban x3, dic biét
1a tai Trung tdm Phuc vu hanh chinh cong.
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4. Chinh quyén xanh, vin minh, hién dai

- Tru s& UBND x4, cac phong lam viéc, Phong tiép cong dan va Trung tdm
Phuyc vu hanh chinh cong duogc sip xép gon gang, khoa hoc, bao dam sach dep, than
thién, tao diéu kién thuan loi cho Nhan dan dén giao dich. Tai Trung tdm Phuc vu
hanh chinh céng dd bd tri may tinh, ghé ngdi cho, nude udng, quat tran, diéu hoa,
wifi mién phi khong dit mat khau, may photocopy, may scan, camera giam sat va
cay xanh, cay canh tao canh quan than thi¢n.

- UBND x4 di chi dao lap dit, bd sung khau hiéu, pano tuyén truyén vé xay
dung chinh quyén cp xa than thién, vi Nhan dan phuc vu; tuyén truyén can bo, cong
chure khi giao tiép v6i Nhan dan phai thuc hién “4 xin, 4 ludn, 5 khong”.

- Cac hoat dong xay dyng canh quan, vé sinh mdi trudng, sap xép phong 1am viéc,
cai thién diéu kién don tiép cong dan dugc duy tri thuong xuyén, gop phan tao moi
truong hanh chinh vin minh, hién dai, than thién va gan giii voi nguoi dan.

- UBND x4 tiép tuc day manh tmg dung cong nghé thong tin trong chi dao, diéu
hanh, xir Iy vin bén, tiép nhan va giai quyét thi tuc hanh chinh. 6 thang dau nam 2026
tong sO van ban di cia UBND x4 1a 4.393 vian ban; da trao d6i qua tryc lién thong
4.939 van ban, dat 100%; c6 4.393 van ban ky s6 co quan va chir ky s6 c4 nhan, dat
100%. Viéc sir dung chir ky s6, xir 1y vin ban dién tir gop phan rat ngan thoi gian xir
ly cong viée, nang cao hiéu qua phuc vy to chirc, cong dan.

- UBND x4 chi dao tiép tuc tuyén truyén, huéng dan nguoi dan cai dat, sir dung
ung dung Smart Hai Phong, dich vu cong truc myén, thanh toan truc tuyén va cac kénh
tuong tac s6 v6i chinh quyén; dong thoi ra soat, dé xuat nang cap ha ting cong nghé
thong tin, trang thiét bi phuc vu chuyén déi s tai co so.

5. Pia phwong c6 mo hinh siang tao va hiéu qua

- Mo hinh “ Mét cira ngdy thr sdu khong gidy to pho t6”

- M6 hinh “X& d6i méi sang tao”

- M6 hinh “Xa cham soc suc khé toan dan, toan dién”

- M6 hinh “Truong hoc xa hd1 chu nghia”

- M6 hinh “Xa 4m nhac”

- M6 hinh “ X3 thuong ton phap luat”

- M6 hinh “San xuét nong nghiép theo hudng hang hoa, quy mé 16n, hiru co
cong nghé cao gan véi chuyén doi s6”

- M6 hinh “ Co s¢ kinh doanh dich vu than thién méi trudng khong st dung
san pham nhwa dung mot 1an”

- M6 hinh “ Nha ¢ xa hdi chu nghia”

III. KET QUA TU PANH GIA THEO BANG THANG PIEM

Cin cr Bo tiéu chi, Bang thang diém va quy trinh xét cong nhan “Chinh quyén
than thién” cdp xd ban hanh kém theo Quyét dinh sb 5049/QD-UBND ngay
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11/12/2025 cua UBND thanh phé, UBND xa Phu Thai da ra soat, tu danh gia theo
04 nhém ti€u chi chinh va ti€éu chi mo hinh sang tao, hi¢u qua.

Theo biéu téng hop trién khai mé hinh “Chinh quyén than thién” 6 thang dau
nam 2026, x3 Pha Thai da ban hanh Ké hoach s6 49/KH-UBND ngay 05/02/2026;
da dang ky murc do dat chuén, trong nam 2026 phén dau dat mac d6 4, va duy tri
mtrc do 4 vao nhitng nam tiép theo.

Qua tu ra soat, cac ndi dung thudc ti€u chi Chinh quyén cong khai, minh bach;
Chinh quyén than thién, hanh dong, vi Nhan dan phuc vu; Chinh quyén c6 doi ngl
can bo, cong chirc chuyén nghiép, trach nhiém, guong mau, than thién; Chinh quyén
xanh, van minh, hién dai co ban d3 dugc trién khai. Mot s6 noi dung can tiép tuc
hoan thién trong 6 thang cubi nam 1a chuan héa hd so minh ching dién tir, ting
cuong luu trit anh chup man hinh céc bai dang Fanpage/Zalo, cap nhat ddy du két
qua khao sat hai long theo thang, bo sung minh ching vé co sé vat chat va mé hinh
sang tao. UBND x4 Phu Thai ty danh gia, xép loai don vi dat chuan “ Chinh quyén
than thién” mutc 4 diém 96/100 diem.

IV. PANH GIA CHUNG

1. Nhitng chuyén bién va tic dong tich cuc

- Viéc trién khai mé hinh “Chinh quyén than thién” da tao chuyén bién tich cuc
trong nhan thirc, phong cach, 1& 16i 1am viéc cua can bd, cong churc, vién chiic; nang
cao trach nhi€ém phuc vy, trach nhiém giai trinh va ky luat, ky cuong hanh chinh.

- Hoat dong cong khai, minh bach duoc ting cudng trén ca kénh truc tiép va
kénh sb, giip nguoi dan dé tiép can thong tin, thuan loi trong gidm sat hoat dong ctia
chinh quyén. Cong thong tin dién tir x4, Fanpage, Zalo, nhom Zalo cong dong ting
budc trd thanh kénh hd trg truyén thong chinh sach, tiép nhan phan anh va hudng
dan ngudi dan.

- Chét luong phuc vu tai Trung tdm Phuc vy hanh chinh cong c6 chuyén bién
rd nét; cac md hinh ngdy giai quyét nhanh trong ngay, hd tro ngudi yéu thé, khao sat
hai long qua ma QR gop phan giam thoi gian, chi phi di lai va nang cao muc do hai
1ong cua to chirc, cong dén.

2. Thuén loi, khé khin, vueéng mic

2.1. Thuan lgi

- Thanh phé, S& Noi vu va cac so, nganh ¢é vin ban chi dao, huéng dan cu thé;
cap uy, chinh quyén xd quan tdm chi dao, phin céng nhiém vu rd rang; MTTQ, cac
t6 chirc chinh tri - xa hoi, bi thu chi bd, truong thon phdi hop tich cuc trong tuyén
truyén, van dong va hd trg Nhan dan.

- Hé thdng Cong thong tin dién tir, Fanpage, Zalo, nhom Zalo cong dong, truyén
thanh co s¢ va T6 Coéng nghé sd cong dong tao diu kién thuan loi dé truyén tai
thong tin nhanh, rong, phi hop véi nhu cau tiép can thong tin ctia ngudi dan.



- Nhan dan co ban ddng thuin véi chi trerong xay dung chinh quyén than thién,
cai cach hanh chinh, chuyén ddi sb; nhiéu td chtrc, ca nhan ung ho, phéi hop véi
chinh quyén trong cac hoat dong an sinh, vin hoa, moi truong va chuyén doi sb.

2.2. Khé khan, viedng mdc

- Mot bd phan nguoi dan, nhét [a nguodi cao tudi, nguoi it st dung thiét bi thong
minh, con han ché trong tiép can dich vu cong truc tuyén, thanh toan truc tuyén, ung
dung Smart Hai Phong va céc kénh twong tac so.

- Khéi luong cong viéc cua cip Xa sau sap xép dorn vi hanh chinh va van hanh
mo hinh chinh quyén dia phu:ong 02 cép ting cao; yéu cau vira giai quyét cong viéc
thudng xuyén, vira chuan hoa hd so minh chimg theo Bo tiéu chi doi hoi can phai
nhiéu thoi gian va nhan luc.

- Ha tang cong nghé thong tin, phan mém chuyén nganh, duong truyén co thoi
diém chua that 6n dinh; viée déng bo dir li¢u, Iuu trir minh ching dién tur va théng
ké két qua theo ting tiéu chi can tiép tuc hoan thién.

- Pbi v6i minh chiing trén nén tang Zalo hoac nhom mang xa hoi cong déng,
khong phai noi dung nao ciing c6 dudng dan truy cap cong khai 1au dai; do d6 can
quy trinh luu 4nh chup man hinh, x4c nhan ngudi phu trach va nhat ky dang tai dé
phuc vu kiém tra.

3. Noi dung can diéu chinh, sira d6i tai Bang thang diém va quy trinh xét
cong nhan

- P& nghj quy dinh cach tinh d6i véi chi tiéu cai dat ing dung Smart Hai Phong
theo hudng phan biét sb nguoi cai dit, sb tai khoan kich hoat, s6 hd gia dinh va sb
luot st dung; trudng hop sé ngudi cai dat 16n hon sd ho gia dinh can c6 huéng din
thuyét minh dé tranh cach hiéu ty 1& vuot 100% l1a khong dung.

- Bé nghi huéng din cu thé hon vé minh chimg ddi véi thi tuc hanh chinh giai
quyét nhanh trong ngay va hd tro tai nha.

- Pé nghi xem xét bo sung tiéu chi khuyén khich mé hinh séng tao phu hop dic
thu ting dia phuong, trong d6 wu tién mé hinh hd tro nguoi yéu thé, mé hinh tuong tic
s0, mo hinh tiép nhan phan anh da kénh va mo hinh ning cao trach nhiém giai trinh.

V. PHUONG HUONG, NHIEM VU 6 THANG CUOI NAM 2026

1. Tiép tuc quan triét, trién khai thyc hién nghiém Quyét dinh s6 5049/QD-UBND
cua UBND thanh phé, Ké hoach sb 49/KH-UBND ctia UBND x4 va céc van ban chi
dao 6 lién quan; xac dinh x4y dung chinh quyén than thién 13 nhiém vy thudng xuyén
cua tirng phong, co quan, don vi va timg can b, cong chure, vién chure.

2. Duy tri, nang cao chét lugng cong khai, minh bach; cap nhat kip thoi danh
muyc thd tuc hanh chinh, quy trinh, thoi gian, phi, 1¢ phi, két qua giai quyet ho so,
lich tlep cong dan, du’orng day nong, ndi quy tiép cong dan trén cac kénh niém yét
tryc tiép va nén tang so.
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3. Tiép tuc ning cao hiéu qua hoat dong cua Trung tdim Phuc vu hanh chinh
cong; phan dau duy tri 100% hd so dugc giai quyét ding han, trudc han; ting cudng
huéng dan nguoi dan thuc hién dich vu cong truc tuyén, thanh toan truc tuyén, s6
héa hd so; hoan thién ma QR huéng dan thi tuc hanh chinh va ti sach, bao phuc vu
cong dan.

4. Duy tri thuc hién ngdy giai quyét nhanh, tra két qua thu tuc hanh chinh trong
ngay ddi voi cac tha tuc du didu kién; tiép tuc trién khai hd trg tai nha d6i véi nguoi
c6 cong, ngudi yéu thé, ngudi cao tudi, nguoi khuyét tat, ngudi 6m dau, bénh hiém
nghéo khi c6 nhu cau.

5. Tang cudng cong tac tiép cong dan, dbi thoai, tiép nhan va xir 1y phan anh,
kién nghi; giai quyét cac noi dung phat sinh tir sém, tir co s&, khong dé hinh thanh
diém nong, khiéu kién dong nguoi, vuot cép; theo ddi, don dbc thuc hién két luan
sau doi thoai.

6. Tiép tuc bdi dudng k¥ nang giao tiép hanh chinh, k¥ nang dan van, k¥ ning
tiép cong dan, k¥ nang xtr 1y tinh hudng va k¥ ning sb cho doi ngii can bo, cong
chtrc, vién chtrc; thuc hién nghiém ky luat, ky cuong hanh chinh, dao duc cong vu,
van hoa cong s& va phuong cham “4 xin, 4 luon, 5 khong”.

7. Pay manh truyén thong vé mé hinh “Chinh quyén than thién”, chuyén doi sb,
dich vu cong truc tuyén, Hai Phong Smart va cdc mo hinh, cach lam hay; phat huy vai
tro cua MTTQ, cac td chure chinh tri - x4 hdi, Bi thu chi b, Truong thon trong tuyén
truyén, van dong, giam sat va phan anh tam tu, nguyén vong ctia Nhan dan.

8. Ra soat, chuan hoa hd so minh chtng theo timg tiéu chi; to chirc tu danh gia,
tu cham diém, xéac dinh tiéu chi con han ché dé c6 giai phap khic phuc; hoan thién
hod so dé nghi xét cong nhan “Chinh quyén than thién” theo dung quy trinh, huéng
dan cta thanh phé.

9. Kip thoi biéu duong, nhan rong cac tap thé, c4 nhan c6 mé hinh sang tao,
cach 1am hiéu qué trong phuc vu Nhan din; dong thoi chan chinh nhitng biéu hién
hinh thte, thiéu trach nhiém, chim tré trong thuc hién nhiém vu.

VI. KIEN NGHI, PE XUAT

1. Bé nghi UBND thanh phd, S& Noi vu tiép tuc quan tim huéng dan UBND xa
trong qué trinh thyc hién B tiéu chi, Bang thang diém va quy trinh xét cong nhan
“Chinh quyén than thién”, nhat 13 huéng dan chuan hoéa hd so minh chimg, ty cham
diém va dé nghi xét cong nhan dbi véi cap xa sau sap xép don vi hanh chinh.

2. Bé nghi cac sd, nganh thanh phd ting cudng to chirc tap huin chuyén sau vé
cai cach hanh chinh, k¥ ning giao tiép hanh chinh, k¥ nang dan van chinh quyén,
tiép cong dén, xir Iy phan anh kién nghi, chuyén ddi s6 va st dung phan mém chuyén
nganh cho ddi ngil can bd, cong chirc cip xA.
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3. Pé nghi quan tim hd tro, dau tu, nang cap ha ting cong nghé thong tin, trang
thiét bi, duong truyén, phan mém phuc vu giai quyét thu tuc hanh chinh, sé hoa hd
so, danh gia muc d6 hai 1ong va truyén thong chinh sach tai co so.

Trén day la Bao céo ctia Uy ban nhan dan xa Pha Théi vé két qua trién khai thuc
hién md hinh “Chinh quyén than thién” 6 thang dau ndm 2026 trén dia ban xa./.

Noi nhén: , KT. CHU TICH
- S& Noi vu thanh pho; PHO CHU TICH
- Thuong tryc Dang uy; :

- Thuong truc HDND x3;

- Lanh dao UBND x3;

- Cac co quan, don vi tryc thuoc UBND x3;
- Luu: VT, VHXH.
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