UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA PHU THAI Poc 1ap — Tw do — Hanh phiic
Sb: 04 /DA-UBND Pht Théi, ngay 18 thang 6 nam 2026
PE AN

SAp xép, to chirc lai cac thon trén dia ban xi Phu Thai

‘ ~ Phan thir nhit o
SU CAN THIET VA CAN CU XAY DUNG BE AN
CAC THON TREN PIA BAN XA

I. SU CAN THIET XAY DUNG PE AN

1. Xuat phat tir thuc trang t6 chirc va hoat dong ciia thon trén dia ban

X3 Pht Théi c6 dién tich tu nhién 13 28,89 km?, véi 14.303 hd gia dinh va
46.232 nguoi. Trén dia ban xa ¢ 26 thon, 51 nguoi hoat dong khong chuyén trach
tai cac thon. Hién nay, c6 20 thon c6 s6 quy mé dan sb dat tir 400 ho gia dinh tro
1én; c6 06 thoén co quy md sé hd gia dinh chua dat tiéu chuan theo quy dinh 400
hé gia dinh; nhu vay mot s6 thon trén dia ban c6 quy mé qua nho, khong dam bao
diéu kién vé quy mo s ho gia dinh theo quy dinh.

2. Xuit phat tir yéu cau thyc té

- Xuat phat tir thuc té sau khi sap xép don vi hanh chinh cip tinh, cap x4 ndm
2025, s6 lugng thon trén dia ban xa tang 1én nhiéu, tao ap luc quan 1y 1on ddi véi
chinh quyén dia phuong & co s6.

- Tr tinh hinh thyc té ctia thon hién nay:

+ Mot s6 thon ¢6 quy mé dan s6 nho, dién tich phan tan, chua dap tng tiéu
chuan theo quy dinh; gy kho khin trong cong tac quan 1y, diéu hanh va t6 chirc
hoat dong cong dong.

+ Viée dau tu xay dung co s ha tr:ing tai cac thon quy mo nho con dan trai,
hiéu qua str dung ngudn lyc chua cao, dé din dén lang phi ngan sach.

- Viéc sép Xép, td chure lai cac thon 1a thue hién theo nguyén vong ciia nhan
dan, phu hop véi cac chu truong, dudng 16, chinh sach, phap luét ciia Pang, Nha
nudc va tinh hinh thuc té & dia phuong.

- Viéc sap xép, t chirc lai thon 1am giam sé luong ngudi hoat dong khong
chuyén trach ¢ thon va ngudi tryc tiép tham gia cong viéc tai thon tinh gon bod
may, kién toan nang cao chat luong clia nguoi hoat dong khong chuyén trach thon

dap ung y€u cau nhi€ém vy trong tinh hinh mai.
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II. CO SO CHINH TRI VA CAN CU XAY DUNG DE AN

1. Co s¢ chinh tri

- Két luan s6 210-KL/TW ngay 12/11/2025 ctia Ban Chap hanh Trung wong
Pang khoa XIII vé tiép tuc xy dung, hoan thién to chirc bo may cia hé thong
chinh tri trong thoi gian téi;

- Két luan sb 34-KL/TW ngay 18/5/2026 ctia Bo Chinh tri vé sip xép thon
va bd tri, str dung, ché d6 chinh sach d6i véi ngudi hoat dong khong chuyén trach;

- Chi thi s6 21/CT-TTg ngay 20/5/2026 cua Thi tudéng Chinh phu vé sip xép
thon va b tri, st dung, ché do chinh sach dbi voi nguoi hoat dong khong chuyén
trach;

- K& hoach s6 41-KH/TU ngay 23/3/2026 ctia Thanh ty vé xay dung Dé 4n
nang cao chat lwong ddi ngii Bi thu chi bo, truong thon, to truong to dan phd trén
dia ban thanh phd.

2. Can cu phap ly

- Luat To chirc chinh quyén dia phuong ngay 16/6/2025;

- Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 vé t6 chirc, hoat dong cua
thon va ché do, chinh sach d6i véi ngudi hoat dong khong chuyén trach & thon.

- Ké hoach s6 192/KH-UBND ngay 27/5/2026 ciia Uy ban nhan déan thanh
phé vé sap xép, t6 chirc lai thon trén dia ban thanh phé Hai Phong nam 2026.

- Phuong 4n s6 01/PA-UBND, ngay 09/6/2026 ctia Uy ban nhan dan thanh phd
vé phuong 4n tong thé sap xép, t6 chirc lai C4c thon trén dia ban thanh phd va bé tri
str dung, giai quyét ché do, chinh sach ddi véi ngudi hoat dong khong chuyén trach
& thon, to dan phd trén dia ban thanh phd Hai Phong ndm 2026.

- Cong van sb6 2739/SNV-XDCQ&CTTN ngay 27/5/2026 cta S& Noi vu
thanh ph6 Hai Phong vé viéc hudng dan mot sé ndi dung vé sip xép, to chuc lai
thon trén dia ban thanh phd Hai Phong.

Phan thi hai
THU'C TRANG THON VA NGUOI HOAT PONG KHONG
CHUYEN TRACH, NGUOI THAM GIA TRUC TIEP TAI THON TREN
PIA BAN XA

I. THUC TRANG THON

1. S6 lwong thon

a) Tong s6 thon: Hién nay trén dia ban xa Phu Théi co tong s6 26 thon.

b) Quy mé thon:
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Dbi chiéu v6i quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026
vé t6 chuc, hoat dong cua thon va ché dd, chinh sach d6i véi nguoi hoat dong
khong chuyén trach & thon:

- 20 thén dam bao diéu kién vé quy mo s ho gia dinh theo quy dinh;

- 06 thon chua dam bao diéu kién vé& quy mé s ho gia dinh theo quy dinh, trong
do:

+ C6 quy mo dudi 50% s ho gia dinh: 01 thon;

+ C6 quy md tir 50% dén dudi 70% s ho gia dinh 13: 03 thon;

+C6 quy md tir 70% dén dudi 100% s6 ho gia dinh 1a: 02 thon;

¢) Co s6 ha tang kinh té - x3 hoi thiét yéu, phu hop voi diéu kién thuc té cua
dia phuong dé phuc vu hoat dong cong déng va bao dam 6n dinh cudc séng cua
nguoi dan.

- Céc thiét ché van hoa: Hién nay trén dia ban xa 26/26 thon déu c6 nha van
hoa, trong do:

+ 01 nha van hoa xay dung trudc nam 2000;

+ 11 nha van hoa xay dung giai doan 2000 — 2015;

+ 14 nha van héa x4y dung tir nam 2015 dén nay.

Céac nha vin hoa déu duoc bd tri tai vi tri trung tam thon, thudn tién cho viéc
di lai va sinh hoat cong dong. Quy mé xay dung tir 100m? dén 160m?; sttc chira
tir 100 dén 250 chd ngdi, dap ung nhu cau hoi hop, sinh hoat vin hoa, van nghé
cua can b va nhan dan.

100% nha van hoéa dugc trang bi ban ghé bao dam sur dung; 100% c6 hé
théng loa may phuc vu hoi nghi; 100% c6 t sach phap lut. Cac trang thiét bi co
ban nhu phong rém, cd T6 qudc, buc phat biéu, tugng Bac HO, am ly, loa may
duoc dau tu dong bo tir ngudn ngan sach va xi hoi hoa.

- San thé thao, khu tap luyén: H¢ théng san thé thao tai cic nha van héa thon
co ban dap img nhu cau vui choi, luyén tap thé duc thé thao ciia Nhan dan. Mot
s6 thon da duoc dau tu cac dung cu thé duc thé thao ngoai troi phuc vu hoat dong
thuong xuyén nhu: Péng Van, An Thai, Dudng Thai Bac, Quyét Thang, Tan
Thanh, L& D9...

- Trén dja ban hién c6 04 di tich duoc xép hang cAp Qudc gia, 06 di tich duoc
xép hang cip thanh phd duoc phan bd & cac thon. Pay 1a nhimg cong trinh gan bo
lau doi v6i doi song tam linh, tin ngudng va truyén thong yéu nude cua nhan dan.
Bén canh do, cac di tich nay con gdp phan vao viéc gido duc truyén théng, khoi ddy
long tu hao dan tdc va 1a co s& dé phat trién du lich cong ddng gin véi bao ton vin
hoa.
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+ Di tich duoc xép hang cap Qudc gia: Pinh - Chtia Dudng Thai (thon Dudng
Thai Bic), Pinh Luong X4 (thon Luong X4 Nam), Thap Ciru Pham Lién Hoa -
chua Linh Quang (thon Luong X4 Nam);

+ Di tich duoc xép hang cap thanh phd: Pén - chiia Kim Loc (thon Dong
Vin), Dinh Pong My (thén Pong My), Bén Quyt (thon Dudng Thai Bac), Dinh
Quynh Khé (thon Quynh Khé 2), Pinh Céng Khé (thén Cong Khé).

(Sé liéu chi tiét tai Phu luc 1A, 1B kém theo Pé an)

2. T6 chirc hi doan thé tai thon

Céc t6 chirc hoi doan thé tai thon nhu: Chi bo Pang, Ban cong tac Mt tran,
Chi hoi Cyu Chién binh, Chi hoi Phu nit, Chi doan thanh nién, Chi hoi Nguoi cao
tu6i, Chi hoi Chir thap do, Ban Giam sat dau tu cong clia cong dong, Chi hoi Nong
dan ... da dugc kién toan, thanh 12p tai 26 thon trén dia ban xa.

+ Chi bd Pang: 26 chi bd, véi tong s6 1.351 dang vién. Trong d6 thon Pong
Vin ¢6 s lugng Pang vién nhiéu nhat (126 dang vién), thén Pong My c6 s6
luong dang vién it nhat thon (10 dang vién).

+ Ban cong tdc Mat tran thon: Kién toan 26 Trudng ban Cong taic Mat tran
thon tai 26 thon trén dia ban xa.

+ Chi hoi Cyu Chién binh: 26 chi hoi; c6 tong s6 2200 hoi vién.

+ Chi hoi Phu nir: 26 chi hoi; c6 tong sb 6400 hoi vién.

+ Chi hoi Nong dan: 26 chi hoi; c6 tong s hon 8000 hoi vién.

+ Chi doan thanh nién: 26 chi doan;cé tong sd hon 1000 doan vién.

+ Chi hd1 Nguoi cao tudi: 26 chi hoi; co téng sb6 hon 6000 hoi vién.

+ Chi hoi Chir thap do: 26 chi hoi; co tong sb6 4139 hoi vién.

+ Ban Giam sat dau tu cong cua cong dong: 01 ban, gdm 31 thanh vién thudc
cac co quan, don vi va cac thon trén dia ban xa.

(Sé liéu chi tiét tai Phu luc 2 kém theo Dé an)

3. Tinh hinh hoat dong tai thon

Céc hoat dong cua thon trong thdi gian qua ludn dugc duy tri 6n dinh. Céc
thon da duy tri tot thye hién cac cong viée tu quan, xay dung quy udc, huong udc,
xdy dung doi séng van hoa, xdy dung co s& ha ting co s¢ thon, xom va thuc hién
cac nhiém vu khac theo quy dinh... Ngoai cac hoat dong dinh ky, thuong xuyén,
cac thon con td chirc cac cude hop dot xuét theo yéu cau cua ﬁy ban nhan dan xa,
chi dao ctia Mt tran T6 quéc vé t6 chirc Ngay Toan dan doan két xay dung doi
séng van hoa..., cong tac vé sinh moi truong, gitt gin an ninh trat tu, vin dong

Nhan dan xay dung Nong thon méi, gilt gin nép song van hoda, van minh qua do
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da dong gop tich cuc vao viéc hoan thanh nhiém vu phat trién kinh té, x4 hoi, gilr
vitng qudc phong - an ninh cta dia phuong.

Hoat dong clia cac t6 chirc tai thén da phat huy tac dung, tham gia truc tiép
co hiéu qua trong cac hoat dong & co sd; la to chirc gﬁn dan, sat dan nhat, 1a to
chtrc dwa chi truong, chinh sach ciia dang, nha nudc dén véi nhan dan, van dong
nhan dan thyc hién, trién khai cdc nhiém vy, yéu cAu cta chinh quyén cOo sO.

II. THU'C TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH
VA NGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngwoi hoat dong khong chuyén trach ¢ thon:

Tong s6 51 nguoi, trong do:

- Chia ra cu thé theo cac chtrc danh:

+ Bi thu Chi b: 26 nguoi

+ Trudng thon: 02 ngudi

+ Trudng Ban cong tac Mat tran thon: 23 nguoi

- Chia theo d0 tuoi:

+ Dudi 40 tudi: 03 ngudi

+ Tir 40 tudi dén dudi 50 tudi: 10 ngudi

+ Tir 50 tu6i dén dudi 60 tudi: 13 ngudi

+ Trén 60 tudi: 25 nguoi (trong d6 trén 70 tudi: 02 nguoi)

- Chia theo trinh d6 dao tao:

+ Trén dai hoc: 0 ngudi

+ Pai hoc: 09 ngudi

+ Cao dang, Trung cap: 16 nguoi

+ Pho thong: 26 ngudi

(Sé liéu chi tiét tai Phu luc 34 kém theo Dé an)

2. Nguoi tryc tiép tham gia cong viéc ciia thon dang hwéng bdi dudng
theo cic quy dinh ciia thanh phé

- Tong s6 260 ngudi, trong do:

+ Pho Truong thon: 18 nguoi

+ Cong tac vién dan sb: 18 nguoi

+ Nhan vién Y té thon: 16 ngudi

+ Chi hdi cyu chién binh: 22 ngudi

+ Chi hoi phu nit: 21 nguoi

+ Bi thu chi doan thanh nién: 23 nguoi

+ Chi ho1 nong dan: 17 nguoi

+ Thon doi truong 13 nguoi
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+ Chi hoi Ngudi cao tudi: 26 nguoi;
+ To trudong to6 An ninh Co so: 15 ngudi
+ T4 pho to An ninh co so: 21 ngudi
+ To vién t6 An ninh co sé: 25 ngudi
+ Chi hoi Chir Thap do: 17 nguoi;
+ Chi hoo Khuyén hoc: 08 nguoi
- Chia theo d tuoi:
+ Dudi 40 tudi: 44 nguoi
+ Tir 40 tudi dén dudi 50 tudi: 19 ngudi
+ Tir 50 tudi dén dudi 60 tudi: 39 ngudi
+ Trén 60 tudi: 159 ngudi
- Chia theo trinh do dao tao
+ Trén dai hoc: 0 nguoi
+ Pai hoc: 19 nguoi
+ Cao dang, Trung cap: 20 nguoi
+ Dudi Trung cap: 221 ngudi
(Sé liéu chi tiét tai Phu luc 3B kém theo Dé an)

Phin thir ba
PHUONG AN SAP XEP, TO CHUC LAI THON

I. MUC TIEU

1. Thuc hién sip xép, to chuc lai cac thon cd quy mé sé ho gia dinh chua
dam bao theo quy dinh tai Nghi dinh s 185/2026/ND-CP ngay 26/5/2026 vé t6
chtic, hoat dong ciia thon va ché do, chinh sach d6i vdi nguoi hoat dong khong
chuyén trach & thon.

2. Viéc sép Xép, t6 chire lai thon va nguoi hoat dong khong chuyén trach thon
gin vo6i yéu cau nang cao hiéu qua quan tri & co so, thuc ddy chuyén doi sb, dap
rmg yéu cau phat trién nhanh, bén vimg, muc tiéu ting trudng “2 con s§” va nang
cao chit lvgng phuc vu Nhan dan phu hop v6i yéu cau trong tinh hinh moi.

II. PHUONG AN SAP XEP, TO CHUC LAI THON

1. Phuong an sip xép:

Sap xép, t6 churc lai 10 thon trén dia ban xa Pht Thai thanh 04 thén, cu thé:

1.1. Té chikc lai thon Cong Khé, thén Vin Duwong va thon Phwong Tan dé
thanh Idp thon mdi, dw kién tén goi la thén Kim Khé. Sau sdp xép, thon Kim
Khé diam bao quy mé sé h gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy mé thén sau sdp xép



- Tén mo1: Thon Kim Khé.

- Vi tri dia 1y, ranh gidi cua thon Kim Khé: phia Pong, phia Nam gidp xa An
Thanh, thanh phd Hai Phong; phia Bic giap thon Luong X4 Nam va C6 Phyc
nam; phia Tay giap thon Pong My.

- S6 ho gia dinh, s6 nhan khau cta thén Kim Khé:

+ S6 ho gia dinh: 1.206 ho.

+ S6 nhan khau: 3.907 ngudi, trong d6 ¢ 137 dang vién.

- Dién tich tu nhién cua thon Kim Khé: 313 ha.

- Co so ha tﬁng kinh té - xa hoi thiét yéu: Trén dia ban thon c6 03 nha van
ho4 (01 Nha van héa: xdy dung ndm 2003, Dién tich quy hoach: 1008 m?; Dién
tich xay dung:130m?. 01 Nha van héa: xay dung nam 2002, Dién tich quy hoach:
1.169 m?; Dién tich x4y dung: 130m2. 01 Nha van hoa: xy dung ndm 2004, Dién
tich quy hoach: 1.987 m?; Dién tich x4y dyng: 130m?); 03 Chua (Chua Dong Hoa,
chua Phuc Khé va chua Kim Van); 03 Dinh: Dinh Van Duong, Dinh Phuong Tan
va Pinh Céng Khé (trong d6 Pinh Céng Khé duoc xép hang di tich lich sir cap
thanh phd).

- S6 Chi bd dang duy kién thanh 1ap tai thon Kim Khé: 01 chi bd.

b) Ly do sdp xép, t6 chirc lgi: Thon Céng Khé c6 385 ho gia dinh, Thon Van
Duong c6 384 ho gia dinh, khong dam bao theo ti€u chi ctia thon theo quy dinh tai
Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 vé t6 chtrc, hoat dong ctia thon va
ché do, chinh sach d6i v&i nguoi hoat dong khong chuyén trach ¢ thon. 03 thon
Céng Khé, Phuong Tan, Van Duong thudgc xa Kim Khé cii, c6 lich sir hinh thanh,
truyén théng vin ho4, tip quan twong dong; cé vi tri lién ké, quy mé, tiém ning, loi
thé va trinh d6 phat trién kinh té phu hop; thuén tién trong két ndi giao thong, yéu
td truyén théng lich sir, van ho. Do dé viéc t6 chire lai 03 thon Céng Khé, Phuong
Tan, Van Duong vira dam bao quy mo s hd gia dinh theo quy dinh, vira thuan loi
trong cong tac quan 1y, t6 chire sau khi sap xép cta doi ngii nguoi hoat dong khéng
chuyén trach thon.

¢) Thuec trang va phwong dn bé tri, sdp xép nguwoi hoat dong khéng chuyén
trach ¢ thén va nguwoi tham gia hoat déng truec tiép & thon.

- Bo61 v61 nguot hoat dong khong chuyén trach ¢ thon.

+ S6 luong hién c6: 06 ngudi, gdm: 03 Bi thu Chi bd kiém trudng thon, 03
Trudéng ban Cong tdc mat tran thon.

+ Phuong 4n bo tri: Sau sap x€p du kién bo tri 03 chirc danh gom Bi thu chi
b, Truong thon, Trudng ban cong tac mat tran. (st dung nhitng dong chi du diéu
kién vé tiéu chuan va trinh do chuyén mén, do tudi)

- Déi véi nguoi tham gia hoat dong truc tiép O thon.



+Sb lugng hién co: 28 nguoi.

+ Phuong an bd tri: Thue hién theo Nghi quyét ctia Hoi ddng nhan dan thanh
phé va hudng dan cua cap co thim quyén.

1.2. Té chikc lgi thon Péng My, Phan Chi va thon Vin Minh dé thanh lgp
thén mdi, dw kién tén goi la thon Kim Anh. Sau sdp xép, thon Kim Anh dim
bdo quy mé sé ho gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy mé thén sau sdp xép

- Tén méi: Thon Kim Anh.

- Vi tri dia 1y, ranh gidi cua thon Kim Anh: phia Bong giap thon Luong Xa
Nam va Van Duong; phia Tay giap thén Quyét Thang va Tan Thanh; phia Nam
giap thon Quang Khai, L& Do; phia Bic giap thon Pong Vin.

- S6 ho gia dinh, s6 nhan khau cta thén Kim Anh:

+ S6 ho gia dinh: 1.043 ho

+ S6 nhan khau: 3.410 ngudi, trong d6 ¢6 101 dang vién

- Dién tich tu nhién cua thon Kim Anh: 191 ha.

- Co s6 ha tang kinh té - x4 hoi thiét yéu: Trén dia ban thén c6 03 nha vin
hoa (01 Nha van hoa: xay dung nam 2003, Di¢n tich quy hoach: 1000 m2; Dién
tich xay dung:142 m2. 01 Nha van hoa: xay dyng nam 2009, Dién tich quy hoach:
550 m2; Dién tich xay dung: 136 m2. 01 Nha van hoéa: xay dyng ndm 2003, Di¢n
tich quy hoach: 1200 m2; Dién tich xay dung: 120m2); 01 Chua: Chua My Quang;
02 Pinh: Dinh Pong My (Di tich lich sir cap Thanh phd); Pinh Bat Nao; Miéu
Nghe.

- S6 Chi b dang du kién thanh 1ap tai thon Kim Anh: 01 chi bo.

b) Ly do sdp xép, t6 chirc lai: Thon Phan Chi c¢6 249 ho gia dinh, thon Pong
M7 ¢6 276 ho gia dinh, khong dam bao theo ti€u chi cua thon theo quy dinh tai
Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 vé t chirc, hoat dong ctia thon va
ché do, chinh sach doi véi nguoi hoat dong khong chuyén trach & thon. 03 thon
Phan Chi, Déng MY, Van Minh thudc xa Kim Anh cii, c6 vi tri lién ké, quy mo,
tiém ning, loi thé va trinh do phat trién kinh té phu hop; thuan tién trong két nbi
giao thong, yéu t6 truyén thong lich sir, van hod tvong dong. Do d6 viée to chirc
lai 03 thon Phan Chi, Péng M¥, Vin Minh vira dam bao quy mé sé ho gia dinh
theo quy dinh, vira thuan loi trong cong tac quan 1y, to chtrc sau khi sip xép cua
do1 ngll nguoi hoat dong khong chuyén trach thon.

¢) Thuee trang va phwong dn bé tri, sdp xép nguoi hoat dong khéng chuyén
trach ¢ thén va nguoi tham gia hoat dong truc tiép & thén

- P6i v6i nguoi hoat dong khong chuyén trach ¢ thon.
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+ 86 lugng hién c6 mit: Téng sé 06 ngudi, gdm: 03 Bi thu Chi bo (02 bi thu
chi b ki€ém Trudng thén; 01 bi thu chi by ki€ém Trudng ban cong tdc mat tran
thon); 02 Trudng ban Cong tadc mat tran thon; 01 trudng thon.

+ Phuong an bé tri: Sau sap xép du kién b tri 03 chtrc danh gdm Bi thu chi
b, Trudng thon, Trudng ban cong tac mit tran. (st dung nhitng ddng chi du diéu
kién vé tiéu chuén va trinh do chuyén mon, do tuéi)

- B6i v6i ngudi tham gia hoat dong truc tiép ¢ thon

+ 86 lugng hién co: 27 ngudi.

+ Phuong an bd tri: Thue hién theo Nghi quyét ctia Hoi ddng nhan dan thanh
phé va hudng dan cua cap co thim quyén.

1.3. Té chikc lgi thon Quang Khdi va thon Lé D$ dé thanh lgp thén mdi,
dw kién tén goi la thon Lé D. Sau sip xép, thon Lé Pé dam bio quy mé sé ho
gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy mé thén sau sdp xép

- Tén mdi: Thon Lé Do

- Vi tri dia 1y, ranh gi6i cua thon L& Po: phia Pong giap thon Pong My ;
phia Béc giap thon Van Minh; phia Tay giap thon Tan Thanh; phia Nam gidp xa
An Thanh, thanh phb Hai Phong.

- S6 ho gia dinh, s6 nhan khau cua thon LE Do:

+ S0 ho gia dinh: 671 ho

+ S6 nhan khau: 2.192 ngudi, trong d6 c6 58 dang vién

- Dién tich tu nhién cta thon L& Do: 143,2 ha.

-Cosoha tﬁng kinh té - xa hoi thiét yéu: Trén dia ban thon ¢6 02 nha van hoa
(01 Nha van hoa: xay dung nam 2005, Dién tich quy hoach: 669 m?; Dién tich x4y
dung:120 m? 01 Nha vian hoa: xay dung nam 2003, Dién tich quy hoach: 379 m?;
Dién tich xay dung: 110 m?); 01 Chua (Chua Nghiém Quang); 01 Dinh (Dinh L&
bo).

- S6 Chi bo dang duy kién thanh 1ap tai thon L& Do: 01 chi bd.

b) Ly do sdp xép, t6 chirc lgi: Thon Quang Khai c¢6 200 ho gia dinh, khong
dam bao theo ti€u chi cua thon theo quy dinh tai Nghi dinh s6 185/2026/ND-CP
ngay 26/5/2026 vé to chirc, hoat dong cta thon va ché do, chinh sach ddi voi ngudi
hoat dong khong chuyén trach & thon. Thon LE Do c6 471 ho gia dinh, vi tri nam
lién ké voi thon Quang Khai; quy md, tiém nang, lgi thé va trinh do phat trién
kinh té phui hop; thuan tién trong két n6i giao thong, yéu td truyén thong lich s,
van hoa tuong déng. Do d6 viéc to chirc lai 02 thon LE P va Quang Khai vira
dam bao quy mo s6 ho gia dinh theo quy dinh, vira thudn loi trong cong tac quan
ly, t6 chtrc sau khi sdp xép ctia doi ngii ngudi hoat dong khong chuyén tach thon.

¢) Thuee trang va phwong dn bé tri, sdp xép nguwoi hoat dong khéng chuyén
trach ¢ thén va nguwoi tham gia hoat déng truee tiép & thon

- P6i v6i nguoi hoat dong khong chuyén trach ¢ thon:
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+ S6 lugng hién c6 miat: Tong s6 04 ngudi, gdm: 02 Bi thu Chi bo (trong d6
01 Bi thu chi bd kiém Trudng thén, 01 Bi thu Chi bo kiém Trudng Ban cong tac
mat tran thon); 01 Trudng thon; 01 Trudng ban Cong tac mat tran.

+ Phuong an bé tri: Sau sap xép du kién b tri 03 chtrc danh gdm Bi thu chi
bd, Trudng thon, Trudng ban cong tac mat tran.(stt dung nhimg dong chi du diéu
kién vé tiéu chuén va trinh do chuyén moén, do tué)i)

- B6i v6i ngudi tham gia hoat dong & thon:

+ 86 lugng hién co6: 20 ngudi

+ Phuong an bd tri: Thue hién theo Nghi quyét ctia Hoi ddng nhan dan thanh
phé va hudng dan cua cap co thim quyén.

1.4. Té chikc lgi théon Tdn Thanh va thén Quyét Thing dé thanh lap thon
mdi, dw kién tén goi la thon Quyét Thing. Sau sdp xép, thon Quyét Thing dim
bdo quy mé sé ho gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy mé thén sau sdp xép

- Tén méi: Thon Quyét Théng.

Vi tri dia 1y, ranh gidi ctia thon Quyét Thang: phia Pong giap thon L& Do,
Vin Minh; phia Bic giap thon Pong Vin; phia Tay giap thon Quynh Khé 1 va x4
An Thanh; phia Nam gidp xa An Thanh, thanh ph6 Hai Phong.

- S6 ho gia dinh, s6 nhan khau cta thén Quyét Thang:

+ S0 ho gia dinh: 806 ho

+ S6 nhan khau: 2.737 ngudi, trong d6 ¢6 118 dang vién

- Dién tich ti nhién ctia thon Quyét Thang: 141.5 ha.

- Co so ha tﬁng kinh té - x3 hoi thiét yéu: Trén dia ban thon c¢6 02 nha van
hoa (01 Nha van hoa: xay dung ndm 2003, Dién tich quy hoach: 379 m2; Dién
tich xay dung: 110 m2. 01 Nha van hoéa: xay dung nam 2001, Di¢n tich quy hoach:
1871 m2; Dién tich xay dung: 172 m2); 01 Pén - Chua Thién.

- S6 Chi bd dang duy kién thanh 1ap tai thon Quyét Thing: 01 chi bo.

b) Ly do sdp xép, t6 chirc lgi: Thon Tan Thanh c6 170 ho gia dinh, khong
dam bao 50% quy md s ho theo tiéu chi ctia thon theo quy dinh tai Nghi dinh s6
185/2026/NB-CP ngay 26/5/2026 vé t chirc, hoat dong cua thon va ché do, chinh
sach dbi v&i nguoi hoat dong khong chuyén trach & thon. Thon Quyét Thang co
636 ho gia dinh, vi tri nam lién ké v&i thon Tan Thanh; quy mo, tiem nang, loi thé
va trinh do phat trién kinh té pht hop; thun tién trong két ndi giao thong, yéu t6
truyén thong lich sir, vin hoa twong dong. Do d6 viéc t6 chuic lai 02 thén Tan
Thanh va Quyét Thing vira dam bao quy md s6 ho gia dinh theo quy dinh, vira
thuan loi trong cong tac quan 1y, to chirc sau khi sap xép cua doi ngii ngudi hoat
dong khong chuyén tach thon.

¢) Thuec trang va phwong dn bé tri, sdp xép nguwoi hoat dong khong chuyén
trach ¢ thén va nguwoi tham gia hoat déng truec tiép & thon

- P6i v&i nguoi hoat dong khong chuyén trach & thon:
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+ S6 luong hién c6 mat: Tong sb 04 ngudi, gdm: 02 Bi thu Chi bo (kiém
Trudng thén); 02 Trudng ban Cong tdc mat tran thon.

+ Phuong an bd tri: Sau sap xép dy kién bd tri 03 chirc danh gdm Bi thu chi
bo, Truong thon, Trudng ban cong tic mit tran. (sir dung nhimg dong chi da diéu
kién vé tiéu chudn va trinh d6 chuyén mén, do tudi)

- Bdi v6i nguoi tham gia hoat dong ¢ thon:

+Sb lugng hién c6 mat: 20 nguoi

+ Phuong 4n bo tri: thuc hién theo Nghi quyét ciia Hoi dong nhan dan thanh
phé va hudng dan cua cap co thim quyén.

(Phwong dn cu thé kém theo Phu luc 4 kém theo Dé dn).

2. Can ct P& 4n s 254/DA-UBND ngay 30/01/2024 ciia UBND huyén Kim
Thanh, tinh Hai Duong vé viéc sap xép don vi hanh chinh cip x4 trén dia ban huyén
Kim Thanh giai doan 2023-2025; theo d6 diéu chinh dia gidi hanh chinh mot phan
di¢n tich ty nhién, quy mo dan s6 cua thon Quynh Khe 1, xa Kim Xuyén (co dién
tich tie nhién la 0,505 km?; quy mé ddn s6 la 757 nguoi) vao thi trin Pha Thai. Tuy
nhién, Uy ban nhan dan huyén Kim Thanh, tinh Hai Duong chua thuc hi¢n cac thu
tuc trinh cap c6 tham quyén phé duyét sap nhap phan dién tich va quy mé dan sb trén
ctia thon Quynh Khé 1, xa Kim Xuyén vao thi trAn Phti Thai, dé dam bao diéu kién,
tidu chi theo quy dinh, Uy ban nhan dan x4 Pht Thai giit nguyén hién trang ctia thon
Quynh Khé 1 v6i quy md dan s6 1.763 nguoi, dién tich 141,5 ha va thon Dudng
Thai Nam quy mo dan sé 1.366 ngudi, dién tich 107 ha.

3. Giit 6n dinh 16 thon khong thyc hién sap xép do dam bao diéu kién, tiéu
chi quy mé s6 ho theo quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026
vé to chirc, hoat dong cuia thon va ché do, chinh sach dbi voi nguoi hoat dong
khong chuyén trach ¢ thon, gdm: Thon Quynh Khé I. Quynh Khé II, Phuong Dué,
Thién Pap, Bai Mac, Dudng Thai Nam. Dudng Thai Trung, Dudng Thai Bic,
Tan Pht, An Thai, Pong Vin, Ga, Luong X4 Béc, Luong X4 Nam, C6 Phuc Bic
va thon C6 Phuc Nam.,

4. Tong s6 thon trén dia ban xa sau khi sip xép, t6 chire lai: 20 thon, gom:
Phuong Dug¢, Thién Dap, Bai Mac, Quynh Khé 1, Quynh Khé 2, Dudng Thai Bic,
Dudng Thai Trung, Dudng Thai Nam, Tan Pht, An Thai, Pong Vin, Ga, Luong
X& Bic, C6 Phuc Bic, Luong X4 Nam, C6 Phuc Nam, Kim Khé, Kim Anh, L&
Do, Quyét Thang. 20/20 thdn sau sip xép déu bao dam tiéu chuan quy mé sd ho
gia dinh theo quy dinh cua Chinh phu

S6 thon giam sau sip xép, to chirc lai: 06 thon.

(Chi tiét theo phu luc 64 kém theo Dé dn)

III. PHUONG AN TO CHUC, SAP XEP LAI CHI BQ PANG, POAN
THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH POI VOI
NGUOI HOAT PONG KHONG CHUYEN TRACH O THON
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1. Phwong an siap xép, hop nhit cac chi bd, cac chi hdi, to chirc doan thé
(Néi dung sdp xép chi bo, chi héi, t6 chire dodan thé thie hién thong nhdt trén
pham vi toan xd, toan Thanh pho, theo hudng dan cia co quan cé tham quyén)

2. Vé viéc thue hién ché d9, chinh sach ddi véi nhitng ngwoi hoat dong
khéong chuyén trach & thon doi du sau sip xép

Trén co so phuong an sap xép, bé tri sip xép ngudi hoat dong khong chuyén
trach & thén néu tai Muc 11, Phan thir hai Dé an nay, UBND xa thuc hién cac ché
d6, chinh sach theo quy dinh cta phap luat hién hanh d6i v6i nhimg truong hop
tiép tuc tham gia cong tac. Pbi voi nhitng trudng hop doi du cd nguyén vong nghi
hudng ché do theo Nghi dinh s6 154/2025/ND-CP ciia Chinh phu thi 1ap hd so,
xem xét giai quyét hodc dé nghi cap co tham quyén xem xét, giai quyét theo quy
dinh.

VI. PHUONG AN NHA VAN HOA, KHU THE THAO DOI DU SAU
SAP XEP, TO CHUC LAI THON

1. Vé thuc trang

a) Nha van hoa

- Tong s6 hién c6: 10 nha van hoa.

- Tong s6 du kién str dung: 10 nha vin hoa.

b) Khu tap luyén thé dyc thé thao

- Tong so hién c6: 01

- Tong s6 du kién st dung: 01

- Tong s doi du: 0

2. Vé phwong an sip xép, xir 1y

- Tiép tuc st dung: 10 nha van hoa cu thé:

+ Str dung 04 nha van hod lam tru s¢ lam vi¢c cuia 04 thon méi sau sép xép
gém: Nha van hoa thon Quyét Thang, L& Do, Céng Khé, Phan Chi.

+ Str dung 06 nha van hoa con lai dé 1am noi sinh hoat van hoa cong déng
cho nhan dan.

- Khu tap luyén Thé duc, thé thao: Tiép tuc sur dung Iam noi tap luyén thé
duc thé thao cho nhéan dan.

(Chi tiét theo phu luc 7 kém theo Dé dn)

V. PE XUAT, KIEN NGHI

1. Viéc sép Xép, td chire lai cac thon tir viée ra soat, trién khai, thuc hién
trong mot thoi gian rat ngin, do d6 doi hoi cac cap, cac nganh can cé sy tap trung
cao dg, huy dong su vao cudc quyét li¢t cua ca toan Pang, toan dan. pé nghi cac
co quan, ban, nganh, Uy ban Mit trin to quéc Viét Nam xa déy manh tuyén truyén
phd bién, quan triét, trién khai, chi dao va t6 chuc thuc hién nghiém tic Nghi
quyet cua Trung uong, Chi thi ctia Thu tuéng Chinh pha, Ké hoach cua thanh phd
vé to chirc, sap xép lai cac thon.

Pé nghi Ban xdy dung Pang, Pang uy xa chi tri, phdi hop véi cac co quan,
don vi lién quan xay dung dé cuong tuyén truyén, van dong nhan dan nang cao
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nhan thire, tao su doan két, théng nhat trong qua trinh thyc hién; dinh huéng va
ndm bét du luan xi hoi.

2. Pé nghi cac cap c6 tham quyén quan tam hd tro kinh phi xay dung Dé an,
t6 chtrc 1ay y kién Nhan dan; giai quyét cac ché do, chinh sach d6i voi nguoi hoat
dong khong chuyén trach thén; dau tu kinh phi xdy dung co s vat chat, cac thiét
ché van hoa dé dam bao nhu ciu sinh hoat vin hoa cong dong cuia cac thon méi
hinh thanh sau sip xép.

Hién nay viéc giai quyét ché d6 cho nhitng nguoi bi anh hudng do sip xép,
t6 chure lai cac thon chi dung lai & vi tri nguoi hoat dong khong chuyén trach thén
(Theo nghi dinh 154/2025/ND-CP ciia Chinh phi). Tuy nhién viéc sip xép, to
chtrc lai cac thon anh huong dén s luong 16n ngudi truc tiép hoat dong tai cac
thon nhu Chi hdi truong cac Chi hoi: Phu Nir, Nong Dan, Cuu chién binh, Pho
Trudng cac thon, An ninh vién... Do d6 dé dam bao quyén loi cho nhitng ngudi
truc tiép hoat dong tai cac thon thuc hién viéc sép Xép, td chue lai, dé nghi céc
cap c6 tham quyén xem xét, ¢6 co ché chinh sach phu hop dé hd trg, dong vién
kip thoi cac ddi twong bi anh huong doi du do sap xép nhung khong duoc hudng
ché d6 Theo nghi dinh 154/2025/ND-CP cta Chinh phu.

Phan thi tu
TO CHUC THUC HIEN

I. CAC BUGC TIEN HANH

1. T6 chire 1dy y kién cir tri vé Dé an

- Hinh thtrc 1ay y kién: Phat phiéu lay y kién theo timg ho gia dinh trong mdi
khu vuc 1ay phiéu cta timg thon (theo quy dinh tai Piém ¢, Khodn 1, Diéu 26,
Ludt thuc hién ddn chu o co so ngay 10/11/2022).

- Thoi gian: Tir ngay 15/6/2026 dén ngay 20/6/2026.

- Pia diém: Tai cac ho gia dinh.

2. Thong qua ky hop HDND xa

- Trén co so két qua lay ¥ kién ctr tri clia cac thon thyc hién sap xép, t6 chic
lai Uy ban nhan dan x& hoan thanh ho so trinh HPND x4 xem xét quyét dinh.

- Thot gian: Hoan thanh trudce ngay 30/6/2026

II. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC
SAP XEP, TO CHUC LAI THON

1. Phong Van hoa — Xa hoi xa

- La co quan thuong tryc, ¢6 trach nhiém tham muu UBND x3 xay dung Pé
an sap xép lai cac thon; theo ddi tién do, tong hop bao céo két qua, dé xuét giai
phap khic phuc khé khin, vuéng méc; hoan thién hd so dé nghi, trinh cip c6 thim
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quyén xem xét, quyét dinh va thuc hién cac cong viéc lién quan dén sip xép cac
thon trén dia ban xa nam 2026.

- Tham muu UBND x4 kiém tra, d6n ddc, huéng dan cac co quan, don vi,
UBND céc x4, thi tran td chic ban giao, tiép nhén td chirc bd may, ho so, tai lidu,
co s& vat chét sau s:flp Xép; tao diéu kién thuén lgi cho nguoi dan trong sinh hoat;

- Phéi hop véi Ban Xay dung dang va cac co quan, don vi lién quan to chirc
ra soat, tham muu cho Pang uy, UBND x3a viéc b tri, sép Xép t6 chirc bd may,
thue hién ché d6 chinh sach dbi voi nguoi hoat dong khong chuyén trach thon.

- Lap du toadn kinh phi thuc hién DPé 4n sép Xép lai cac thon nam 2026, bao
c40 Ban Thuong vu Pang iy va UBND x4 xem xét quyét dinh.

- Chu tri, phéi hop voi cac phong, don vi va Trudng cac thén lam tot cong
tac thong tin, tuyén truyén, tao su dong thuan, nhat tri trong can bd, cong chuc,
vién chirc, nguoi lao dong va cac tang 16p Nhan dan.

2. Van phong HDND va UBND xa

- Chu tri, phéi hop vai cac co quan, don vi lién quan déy manh céc hoat dong
tuyén truyén vé Dé an sap xép, to churc lai cac thon trén dja ban xd ndm 2026 trén
Cong thong tin dién tir xa Phii Thai.

- Chuan bi céc diéu kién vé co sé vat chat, thoi gian, dia diém,... dé to chirc
cac cudc hop cia HDND, UBND x4 lién quan dén viéc trién khai Dé an sap xép,
td chure lai cac thon trén dia ban x nam 2026.

- Hudng din xtr Iy van dé phat sinh thudc linh vue ho tich khi thuc hién sép
xép, t6 chirc lai cac thon trén dia ban xa.

- Chu tri, phdi hop véi cac co quan, don vi lién quan ra soat vin ban quy
pham phap luat lién quan téi cong tac sap xép, to chirc lai cac thon,

3. Phong Kinh té xi

- Tham dinh du toan va tham muu phan b6 kinh phi phuc vu trién khai, thuc
hién cac nhiém vu sép xép, t6 chirc lai cac thon trén dia ban x3 nam 2026; huodng
dan thanh quyét toan theo quy dinh.

- B4o c4o chi tiét vé& quy mo dién tich, so d6 cta cac thon sau khi thyc hién
Phuong 4n sap xép cac thon..

- Hudng dan viéc xur 1y tai san, cac thiét ché van ho4, thé thao ctia cac thon
thue hién sap xép nam 2026. Ra soat quy hoach, danh gia chit luong cac thiét ché
van hoa ctia cac thon sau sip xép, tham muu xir Iy cac thiét ché doi du, khong con
nhu cau sir dung theo huéng dan ciia co quan c6 thAm quyén. Tham muu b tri
kinh phi xay méi, stra chita cac thiét ché vin hoa dé dam bao nhu cau sinh hoat
van hoa cong dong dan cu ctia cac thon sau sap xép.
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4, Cong an xa
- Chu tri, phéi hop véi Phong Van hod — X3 hdi ra soat, cung cép s6 liéu,
danh sach ho gia dinh cu tra trén dia ban.

- Ra so4t, tong hop danh sach cac ho gia dinh cu tra trén dia ban thon

- Ra so4t, diéu chinh, thay d6i dia chi cu tri cia cong dan do thay doi dia
gidi va tén goi trén hé thdng co sd dit liéu qudc gia vé dan cu, cin cude cong dan
va dinh danh dién t; ndm viing tinh hinh, chi dong phong ngtra, phat hién, dau
tranh, v hiéu héa moi 4m muu, hoat dong chdng pha, tuyén truyén sai léch vé
chu trwong sép xép, t6 chirc lai cac thon, dam bao an toan, khong dé xay ra cac
van dé phirc tap trudc, trong va sau sap xép.

5. Ban Chi huy quan sy xa

Phéi hop véi luc luong Cong an cac xa gitr gin an ninh chinh tri, trat tu, an
toan x4 hoi; khong dé xay ra cic vin dé phirc tap trudc, trong va sau sap xép , to
chuc lai cac thon.

6. Trung tam dich vu su nghi€p cong xa

- Pay manh cong tac thong tin, tuyén truyén day du, kip thoi dén cir tri vé
chu truong va su can thiét cua viée sép xép, td chirc lai cac thon trén dia ban x4,
tao sy dong thuan, thong nhat cao trong qua trinh t6 chirc 1y y kién Nhan dén.

- Tang cuong thoi luong thong tin, tuyén truyén trén hé thong loa truyén
thanh x3 vé ndi dung Pé an, phuong an, thoi gian, dia diém, hinh thuc t6 chirc léy
y kién cir tri dai dién ho gia dinh dé ctr tri nam duoc.

- Xay dyng chuyén trang, chuyén muc, tang cuong cong tac thong tin, tuyén
truyén vé nhimg két qua di dat duoc, nhitng gwong lam tét va nhitng bai hoc kinh
nghiém trong sap xép, to chirc lai cac thon giai doan trude.

7. Pé nghi Uy ban Mt trin T6 qudc Viét Nam va céac to chirc chinh trj
- xa hi xa

- Tang cuong phdi hop chi dao lam t6t cong tac tuyén truyén, van dong doan
vién, hoi vién va céc tang 16p Nhan dan trong qua trinh trién khai thyc hién, tao
su déng thuan, théng nhat cao vé nhan thirc va hanh dong, tich cuc, chu dong thuc
hién chu truong sip xép, t6 chirc lai cac thon trén dia ban xa.

- Chi dao, huéng dan cac chi hoi, doan thé cac thon phdi hop to chuc 1dy ¥
kién cr tri vao Dé an sép Xép, td chtre lai cac thon trén dja ban x3 nam 2026.

8. Trudng cac thon trén dia ban xa

- Thyc hién cong tac tuyén truyén chu truong sip xép, to chirc lai cac thon
dén nguoi dan thudce dia ban quan ly; chi dong nam bit, ¢6 bién phap 6n dinh tinh
hinh tu tudéng can bg, dang vién, nhan dan dé tap trung thuc hi¢n hoan thanh cac
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nhiém vu chinh tri cia dia phuong; phé)i hop vo1 cac co quan, don vi td chuc trién
khai thuc hién Dé an sép xép, td chirc lai cac thon trén dia ban x3 dam bao dang
quy dinh, tién d6 dé ra.

- T chiic léy y kién ctr tri dai dién ho gia dinh theo chi dao, huéng dan cia
Uy ban nhan dan x3 va céc co quan c6 tham quyén, tong hop két qua bao cao Uy
ban nhén dan xa.

- Bé xuét phuong an sip xép, xt 1y tai san cong doi du sau sap xép.

Trén day 1a D& an sap xép, to chirc lai cac thon trén dia ban xa Pha Thai./.

Noinhgn: TM. UY BAN NHAN DAN
- UBND thanh pho; KT. CHU TICH

- S6 Noi vuy; DI T

- TT. Dang tty, HDND x4; HO CHU TICH

- Lanh dao UBND x3;

- Cé4c co quan, ban, nganh trén dia ban x3;
- C4c thon trén dia ban xa:

- Luu: VT, VHXH.
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