DANG UY PHUONG PHU LIEN PANG CONG SAN VIET NAM
BAN CHI PAO THUC HIEN R
NGHI QUYET 57-NQ/TW Phu Lién, ngay 26 thang 9 nam 2026

%

S6 03-KH/BCD
KE HOACH

danh gia ning luc s6 ciia can bd, dang vién, cong chire,
vién chlrc, nguwoi lao dong phu’()’ng Phu Llen
theo B chi s0 ban hanh kém theo Quyet dinh s0 23-QD/BCD
(ky thi diém quy III - IV nim 2026)

- Céan ctr Nghi quyét sb 57- NQ/TW, ngay 22/12/2024 cua Bo Chinh tri vé dot
pha phat trién khoa hoc, cong nghé, d6i méi sang tao va chuyén doi sé quéc gia;

- Cvan ctt Quy dinh s9 366—QB/TW, ngay 30/8/2025 pua B6 Chinh tri vé V}@C
kiém diém va danh gia, x€p loai chat lugng do1 vai tap theé, ca nhan trong h¢ thong
chinh tri;

- Can ctr Quyét dinh sb 23-QD/BCD, ngay 17/8/2026 cua Ban Chi dao chuyén
d01 sO trong cac co quan dang ban hanh B¢ chi s6 danh gia ning luc sb6 va muc do
san sang chuyén doi s6 trong cic co quan dang, phién ban 1.0;

- Can cir Quyét dinh s6 757/QD-BKHCN ngay 29/4/2025 cua B9 truong BO
Khoa hoc va Coéng nghé ban hanh Khung kién thirc, k§y nang sO co ban va Hudng
dan danh gia, xac nhan hoan thanh mirc do phd cap k¥ ning so;

- Can cr Nghi quyét sé 398/NQ-UBTVQHI16 ngay 08/8/2026 ctia Uy ban
Thuong vu Québc hdi vé viéc phé chuan Bo hoc liéu da phuong tién (Tap 1) - Bai
giang va cu hoi trac nghiém kién thtrc, k¥ ning sb co ban (Micro-learning) dung
cho can b, cong chtrc, vién chirc va nguoi lao dong trong khdi co quan nha nudc;
lan téa phong trao “Binh dan hoc vu $6” cho céc to chure, co quan, don vi, dia phuong
trong toan h¢ théng chinh tri;

-Cancu Ké hoach s6 88-KH/PU ngay 29/7/2026 ctua Dang ty phuong Vé thuc
hién Nghi quyét so6 11-NQ/TU ngay 15/7/2026 cua BCH Dang b thanh pho vé tang
cuong lanh dao, chi dao thuc hi¢én muc tiéu tang truong kinh t€ GRDP 6 thang cudi
nam 2026 va giai doan 2026 - 2030 dat binh quan tir 13%/nam tré 1én;

- Cin ctr K& hoach s6 88-KH/DU cuia Dang ity phuong Phu Lién vé thuc hién
chuyén doi so trén dia ban phuong va chuong trinh cong tdc ndm 2026 cua Dang uy
phuong;

Ban Chi dao thuc hién Nghi quyet 57-NQ/TW Dang ty phuong Phu Lién xay

dung Ké& hoach danh gia ning luc s6 ciia can bd, dang vién, cong chire, vién chirc,
nguoi lao dong phuong nhu sau:

I. MUC PiCH, YEU CAU



1. Muc dich

- T6 chure ap dung Bo chi s6 danh gia ning lyc sé va mirc d san sang chuyén
ddi s6 trong cac co quan dang, phién ban 1.0 (ban hanh kém theo Quyét dinh s6 23-
QD/BCD ngay 17/8/2026, sau diy goi tat 1a Bo chi s6) dbi voi can bo, dang vién,
cong churc, vién chitc (CBCC) phuong Phu Lién.

- banh gia thuc chat, khach quan nang luc s6 cta tirng CBCC theo dang 07 chi
s0 chinh, 26 c}}i sO thanh phan thude Phan danh gia cd nhan ctia Bo chi so, lam co
s¢ xay dung ke hoach dao tao, boi dudng phu hop.

- Hinh thanh can ctr dinh lugng phuc vu kiém diém, danh gia, xép loai chat
luong hang nim dbi voi ca nhan, t6 chuc dang theo Quy dinh 50 366-QD/TW, theo
16 trinh va huéng dan cta cap c6 thim quyeén.

- Nhéan di¢n khoang cach $6, diém nghén vé nang luc s6 cua tung vi tri viéc [am
tai phuong dé co giai phap khac phuc kip thoi.

2. Yéu cau

- Viéc t0 chtrc danh gia thuc hién dung nodi dung, cau tric, thang diém va
phuong phap quy dinh tai Bo chi s6; khong tu y thay d6i ndi dung chi so, trong so
va nguyén tac xép hang.

- CBCC, don vi ty danh gia trung thuc; ngudi ding dau chiu trach nhiém vé
tinh chinh xac, trung thuc cua két qua tu danh gia theo ding quy dinh.

- Pay 1a ky danh gia dau tién tai phuong sau khi Bo chi sb co hiéu lyc, duoc
thyc hi¢n theo phuong thirc thi diém nham kiém ching tinh phu hop cua chi so,
nguon dir liéu, phuong phap tinh va diéu kién t6 chure thuc hién thuc té tai phuong.

- Két qua thi diém phuc vu cong tac quan tri, nhan dién diém manh - han ché

viéc sir dung trong danh gia, xép loai chinh thirc thyc hién theo hudng dan cia cap
c6 tham quyén.

II. POI TUQNG, PHAM VI

- Béi tuong 4p dung 1a toan thé can bo, dang vién, cong chirc, vién chic, nguoi
lao dong dang cong tac tai Bang uy, HDND, UBND, UBMTTQVN va cac don vi
thudc phuong co truc tlep s dung hé théng thong tin, nén tang s6 trong thuc hién
nhiém vu (khong bao gdm khéi Gido duc); Chi tiét tai Phu luc I kém theo.

- Khong ap dung d6i v6i ngudi lao dong khong truc tiép st dung hé théng thong
tin, nén tang so trong thyuc hién nhiém vu (lai xe, bao vé, tap vu, nhan vién phuc
vu...).

III. NOI DUNG PANH GIA

1. Tiéu chi danh gia

Noi dung danh gia nang luc s6 ca nhan tai phuong thuc hién day du theo Phan
danh gia ca nhan cua B9 chi s6 tai Quyét dinh s6 23-QD/BCD, ngay 17/8/2026 cua
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Ban Chi dao chuyén d6i s6; gdm 07 chi §6 chinh, 26 chi s6 thanh phan; tong diém
to1 da cac phuong thic danh gid 1.000 diém.
2. Quy trinh danh gia
Buéc 1: Panh gia truéc dao tao, tip huan

- Ra soat danh sach, vi tri viéc 1am, muc do st dung cong nghé s6 va nhu cau
bo1 dudng cua tirng nguoi.

- T6 chirc bai danh gia diu vao gdm phan tric nghiém 1y thuyét co ban.

- Phan tich két qua theo timg nhém nang luc; xac dinh ndi dung con yéu, nhdm
can hd tro va nhom c6 kha ning lam nong cot.

- Lap bao cao dau vao, khong cong khai diém ca nhan ngoai pham vi quan 1y
va st dung ding muc dich cua K¢ hoach.

Budc 2: To chire boi dudng, tap huan theo nhom chi s6 con yéu

Trén co so két qua danh gia trude dao tao, t6 chirc tap huén ly thuyét va thuc
hanh, uu tién cac chi s dat ty 1¢ thap, gan v6i hé théng, nén tang s6 dang sir dung
thuc té tai phudng.

Buéc 3: Panh gia sau dao tao, tip huin (sat hach chinh thirc)

- Té chure sat hach theo ding co ciu quy dinh tai Bo chi $0.

- Hinh thire tric nghiém truc tuyén va ndp bai thuc hanh qua hé théng.
3. Cong cu danh gia

- Nén tang MOOC “Binh dan hoc vy $6” va cac nén tang dao tao truc tuyén mo
dai tra theo huéng dan chung.

Nguén dit liéu cau héi 6n tap va thi khao sat: Nghi quyet s& 398/N Q-
UBTVQH16 ngay 08/8/2026 ciia Uy ban Thuong vu Quoc hoi vé viéc phé chuan
B6 hoc liéu da phuong tién (Tap 1) - Bai giang va cdu hoi tric nghiém kién thuc, k§y
nang s6 co ban (Micro- learning) dung cho can bo, cong chirc, vién chirc va ngudi
lao dong trong khoi co quan nha nuée; lan téa phong trao “Binh dan hoc vu s6” cho
cac to chirc, co quan, don vi, dia phuong trong toan hé thong chinh tri.

- Cong cu khao sat, sat hach truc tuyen do UBND phuong xay dung tich hop
cham diém ty dong theo ding thang diém Bo chi sé.

- Dt li€u, nhat ky su dung tir h¢ théng mot ctra dién tu, phr?m mém diéu hanh tac
nghiép, img dung So6 tay dang vién dién tir, Ung dung Tuyén gido phuc vu.

4. Cach tinh diém, phan mirc két qua

- Piém ning luc sb cua timg CBCC = Tong diém dat duoc cta cac chi s6 thanh
phan (1y thuyét va thuc hanh, t61 da mo1 muc 1000 di€ém).

- Ty 1& diém ning luc s6 = Piém dat dugc / Tong diém tdi da ctia cac chi s6
thuc t€ 4p dung doi voi ca nhan do x 100%.
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- Ty 1¢ diém nang lyuc s6 trung binh cta t6 chitc = Tong ty 1¢ diém nang lyc sb
cua cac CBCC / Tong so6 CBCC dugc danh gia.

- Két qua dugc phan thanh 04 mire: Xuat sic (tir 90% tro 1én), Tot (tir 70% dén
dudi 90%), Trung binh (tir 50% dén dudi 70%), Kém (dudi 50%).

- Két qua ky thi diém phuc vu cong tdc quan tri, nhan dién diém manh - han
ché cta phuong; viéc st dung trong kiém diém, danh gid, xép loai chat luong chinh
thire theo Quy dinh s6 366-QD/TW thuc hién theo 10 trinh, hudng dan cta cip co
thim quyén.

IV. PHUONG PHAP TO CHUC KHAO SAT, SAT HACH
1. Phwong thire tric nghiém

- Mdi chi sb thanh phan duoc xay dung mot ngan hang cau hoi riéng; s6 luong
cau hoi cua tung chi sd thanh phan dugc phan bd tuong ng ty trong diém, bao dam
mdi cdu hoi gan tryc tiép voi 01 chi sd thanh phan cu thé dé hé théng ty dong quy
d6i diém theo dung thang diém.

- Ngéan hang cau hoi dugc xdo tron thir ty cau hoi va phuong an tra 161 khi sat
hach dé bao dam khach quan; dinh ky ra soat, cap nhat cau héi phu hop thay doéi
chinh sach, cong nghé.

- C6 02 ky tric nghiém: khao sat ban dau 30 cdu trong 25 phut; danh gia sau
dao tao 60 cau trong 45 phut.

- Tiéu chi, chi s6 danh gia chi tiét tai Phu luc IL.
2. Phuwong thirec thuc hanh

- Cong cu thyc hanh: Nhi¢m vu thao tac chu yéu trén Google Workspace, gén
vai tinh huong cong vige.

- C6 01 ky lam bai va ndp bai thuc hanh.

- Tiéu chi, chi s6 danh gia chi tiét tai Phu luc III.
3. Phuong thirc dao tao tip huin:

- Hinh thure: Dao tao truc tiép va truc tuyén.

- Noi dung: Pao tao tap hudn céc noi dung duoc danh gid con yéu sau khao sat
ban dau; hudng dan thao tac st dung céc tién ich Google Workspace phuc vu cong
viéc hanh chinh chi ti€t tai Phu luc I'V.

V. TIEN PO THUC HIEN
TT Thaoi gian Noi dung cong viéc
| Ngay Ban hanh K& hoach; xay dung,céng cu khélo sat, sat hach
25/9/2026 theo 07 chi s6 chinh, 26 chi s6 thanh phan.




TT Thoi gian Noi dung cong viéc
) Trudc ngay Tél}g hop danh sach chi tiét ddi tuong tham gia khao sat;
28/9/2026 thiet 1ap tai khoan thong bao trién khai.
Ngay X 4o . L . , z A
2| To chtrc danh gia trude dao tao (hinh thirc Trac nghiém
3 | 28/9/2026 dén trye tuyén 30 cau)
01/10/2026 | o™
4 Ngdy Téng hop, béo cao Ban chi dao két qua khao sat
02/10/2026 T '
Ngay Té chirc ddo tao bdi dudng, tp huén thuc hanh theo
5 03/10/2026 - nhém chi sé con v C i
04/10/2026 om ChLS6 con yeu.
6 Ngay Thong bao ndi dung trac nghiém, thuc hanh va thoi gian
05/10/2026 | tién hanh danh gia chinh thuec.
Ngéy 2 , , , , A A L1 A ;o \
T6 chirc sat hach chinh thic trén hé thong (thi sinh lam
7| 0510722026 -y 2¢ nghiém va giri bai thue hanh theo huéng din)
09/10/2026 ¢ nghicm va g e co uong dan).
Ngay - Tong hop diém khao sat tric nghiém
8 09/10/2026 - | _ BCP cham diém thuc hanh
11/10/2026 i
Ngély \ \ 2 , STy < ‘A \
Hoan thanh tong hgp danh gid: diém trac nghiém va
O | 1202026 - e thie hanh. Béo cdo két qud so bo
13/10/2026 - ' qu >
10 Ngay Cong bo két qu;’t kl}éo §e’1t danh gia tai Hoi nghi bé mac
15/10/2026 | ngay hoi Chuyén doi so.

VI. TO CHUC THUC HIEN

TT Don viea Nhiém vu San pham
nhan ’ ‘
Ban Chi dao
thuc hién Nghi | Chi dao chung; phé duyét ndi1 dung, | .. , .
1 quyet 57- | ngan hang cau hoi va két qua theo tham ;/aasl K é]i?ﬁﬁn chi
NQ/TW quyén Y '

phuong




Don vi ca

TT N Nhiém vu San pham
nhan j j
L Tham mu’u keA .hoach; tong h(_)’p, sO liéu; Ké hoach, béo
T6 giip viéc |danh sach do6i tuong khdo sat; danh| ST
2 cao sO licu,

Ban Chi dao |sach To chuyén mén Hoi dong chiam

thuc hanh danh sach

T6 chuyén |Bién soan, thim dinh ngan hang; tao|Ngan hang, dé,
3 | mon/H61 dong | de€; t6 chuc thi; cham thyc hanh; phan |dap 4an, bang
cham tich két qua diém

B6 phan
CNTT/chuyén | Chuan bi nén tang, tai khoan, thiét bi; | Bién ban kiém
4 | doiso To gitp | phan quyén; an toan dir li€u; ho trg k¥ | tra, nhat ky hé

viéc Ban Chi |thuat théng
dao
Thu truong Danh sach va

, .o~ | Cu ding ddi tuong; don ddc hoc va thi; |, ,
5 |cac don vilién Z. L a L. bao cao tham
phoi hop xac minh thong tin )

quan gia

Ngudi tham Th:dm du dﬁy du; thuc hién ding quy Béj thi va san
gia ché; tu bao vé tai khoan va dir liéu pham thuc hanh

VIL KINH PHi THUC HIEN

Kinh phi to chl’Ig khao sat, tap huén, sat hach duoc bd tri tir nguén ngan sach
nam 2026 va cac ngudn kinh phi hop phap khac.

Noi nhéan:

- Thuong truc Pang uy;

- TT HDND phuong;

- Lanh dao UBND phuong;

- Cac dong chi: UVBTVDU, UVBCHDB phuong;

- Céc co quan chuyén trach tham muu, gitp viéc
bang uy phuong;

- MTTQ va cac t6 chiec CTXH phuong;

- Cac phong, trung tam, don vi thugc phuong;

- Luu VT BCD.
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] PHU LUC 1
Danh muc doi twgng tham gia khao sat danh gia
TT PON VI SO GHI CHU
: LUOQNG
: Chau tich, Pho Chu tich va
1 Uy ban MTTQVN Chuyén vién
2 Uy ban nhan dan phudng Pho Chu tich
3 Céc ban HDND Pho6 ban va Chuyén vién
4 Ban Xay dung Ding Truong, Pho ‘F)Aan va Chuyén
vién
< \ S Chanh, Pho Chanh VP va
5 Van phong Pang uy Chuyén vién
: 2 . Chu nhi¢m, Ph6 Chu nhi€ém
6 Uy ban Kiém tra Pang uy UBKT va chuyén vién
7 Trung tdm Chinh tri phuong Giam d? © P‘ho GlaAm d.OAC
Trung tdm va chuyén vién
8 | Van phong HDND va UBND Chanh, Phé Chanh VP va
Chuyén vién
9 Phong Van hoa - Xa hoi Trudng, ph6 va Chuyén vién
1o | PhongXay dung, Nong Truéng, phé va Chuyén vién
nghiép va moi truong
11 Phong Kinh té Truong, phé va Chuyén vién
= Trung tdm Phyc vy hanh Giam dbc, Pho Giam déc va
chinh cong Chuyén vién
13 Trung tdm Dich vu Su Giam déc, Pho Giam dbc va
nghiép cong Chuyén vién
14 Tram Y té Giam doc, PhAo G1.2A1m doc va
Chuyén vién
15 | BanQuanly Dy an dau tu Giam ddc, Pho Giam ddc va
xay dung Chuyén vién
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~ PHULUCT )
Tiéu chi, chi so danh gia phwong thirc trac nghiém
STT Chi s6 thanh phin Pi¢m
toi da
1 | Kién thirc s6 200
1.1 | Kién thic vé chuyén dbi sd 100
1.2 | Kién thic vé cong nghé s6 50
1.3 | Kién thirc v& tri tué nhan tao (Al) 50
2 | Khai théc thong tin va dit ligu 56 150
2.1 | Duyg¢t, tim kiém va loc dit liéu, thong tin va ndi dung ) 50
2.2 | Kiém chung, x4c thuc dit lidu, thong tin va ndi dung sd 50
2.3 | Quan ly dir liéu, théng tin va ndi dung sb 50
3 | Giao tiép va hop tic trén méi trwong sé 150
3.1 | Tuong tac théng qua cong nghé sb 30
3.2 | Chia sé thong tin, ndi dung sb thong qua cong nghé sb 20
3.3 | Thuc thi quyén, nghia vu ctia cong dan trén moi trudng sd 20
3.4 | Hop tac thong qua st dung cong nghé sb 20
3.5 | Thuc hién quy tic ing xir trén khong gian mang 30
3.6 | Quan 1y danh tinh sb 30
4 | Sdng tgo néi dung sé 50
4.1 |Két hop va tai tao ndi dung ) 15
4.2 | Tich hop, sang tao ndi dung sd 15
4.3 | Tuan tha quy dinh vé ban quyén, gidy phép 10
4.4 | Sur dung cong cu tu dong hoa 10
5 Bdo vé bi mt nha nwdc, bao dim an ninh mang, dir li¢u 100
cd nhdan va quyén riéng tw
5.1 | Bao vé bi mat nha nudc 40
5.2 | Bao dam an ninh mang, dit liéu ca nhan va quyén riéng tu 40
5.3 | Bdo vé thiét bi 20
6 | Gidi quyét vin dé nho ieng dung cong nghé sé 50




STT Chi s thanh phin g;ed“;
6.1 | Giai quyét cac van dé k¥ thuat 15
6.2 | Xac dinh nhu cau, lya chon giai phap cong nghé 15
6.3 | Str dung sang tao cong nghé sb 10
6.4 | Xac dinh khoang cach vé nang luc sd 10

7 | Sw dung, khai thdc cdc wng dung dung chung 300
71 S}ﬁf dung, qkhai thac hé théng diéu hanh tac nghi¢p/mat ctra 150
dién tir d€ xu ly van ban, ho so (khong tinh van ban mat)
7.2 | Str dung, khai thac tng dung S tay dang vién dién tir 100
73 S?f) dung, khai thac Ung dung Tuyén gido (tién ich Hoc tap 50
sO
TONG CONG 1000
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~ PHULUCI
Tiéu chi, chi so danh gia phwong thirc thuc hanh

TT Noi dung danh gia Pi¢m

1 | Kha nang sir dung b cong cu 600
1.1 | Google Drive 200
1.1.1 | Pang c4u trac va tén thu muc 100
1.1.2 | Tép file dung vi tri 50
1.1.3 | Phan quyén dung theo yéu cau (khong cong khai) 50
1.2 | Google Docs 200
1.2.1 | Bu nd1 dung, dang dd dai 100
1.2.2 | Pinh dang dung thé thic van ban 100
1.3 | Google Sheets 200
1.3.1 | Nhap dir liéu chinh xéc 50
1.3.2 | Cong thirc tong va ty 1& dung 75
1.3.3 | C6 biéu dd dung va truc quan 75

2 | Kha nang xiy dung ndi dung Bio cao cong viéc 250
2.1 | Xac dinh ding vi tri viéc lam, chirc nang, nhiém vu 50
2.2 | Noi dung gidi thi€u cong viéc va nhiém vu thuc té 50
2.3 | Phan tich thuan loi, khé khan 50
24 T(X)ng;h(_)p két qua cong tac 9 thang bang s liéu, san pham 50

cu thé

2.5 | banh gia két qua, han ché va nhiém vy 3 thang cudi ndm 50

3 | Thiét ké Infographic hoic Slide 100
3.1 | Chuyén héa ndi dung vin ban thanh thong tin truc quan 20
3.2 | B6 cuc, tinh logic va kha nang thuyét minh 20
3.3 | Tinh chinh x4c, day du cua thong tin va sb liéu 20
3.4 | Tinh tham m§, chuyén nghiép 20
3.5 | Tinh dé& doc, d& hiéu, pht hop moi truong sb 20

4 | Tinh thyec tién va kha niing vin dung 50
4.1 | Noi dung gén v&i vi tri viéc lam thuc té 25
45 | The hién dugc ket qua, san pham hoge diem noi bat cta cd |

nhan
TONG CONG 1000
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PHU LUC IV

Noi dung dao tao, tip huan

Chuong trinh tap huan dugc di€u chinh trén co s¢ két qua dau vao, gom cac

chuyén dé chinh sau:

TT Chuyén dé

Noi dung trong tam

San pham thue
hanh

1 | Nhan thtc sd va Al

Chuyén d6i sd; cong nghé sd;
st dung Al an toan, c6 trach
nhiém; kiém ching thong tin

Bang kiém nguén
tin va tinh huong su
dung Al

Théne tin va dt Tim kiém; danh gia d6 tin | B dit liéu gia 1ap
2 |.one cay; to chirc, luu trit va khai | duoc t6 chuc, kiém
liéu L i 1iA 2 A ,
thac dir liéu dang tham quyén | chung

Soan théo, dinh dang, cOng

. N A Van ban cOng tac
tac, nhan xét, lich st phién ng

3 | Google Docs

, \ Ay on theo ma
ban va xuat tép €0 ma
Nhép va 1am sach dit liéu; | Bang tong hop co
4 | Google Sheets cong thure co ban; loc, sap cong thuc va biéu
x€p, biéu do va chia sé do

Thiét ké biéu mAu; cai dit;
thu thap, kiém tra va tong
hop dit liéu

Phiéu khao sat hoac

5 | Google Forms bai kiém tra

Google Slides va | Linh bay thong tin; cong 1a¢; | gy oy cpidy va
t6 chitrc cudc hop truc tuyén

Meet lich hop
an toan
Al trong co quan |y o ipac AT dé hé tro va s
9 |hanh chinh nha « A . A .~ | San pham
. nang cao hi¢u qua cong viéc
nuoc
Mat khau, xac thuc nhiéu Xir 1§ tinh hu 5 ng an

8 |An toan thong tin | 16p, nhan dién ltra ddo, dir

A ., |toan thong tin
liéu ca nhan, bi mat nha nudc &

Hé thong thong tin diéu hanh
tac nghiép; SO tay dang vién
dién tir; tién ich Hoc tap $6
cua Ung dung Tuyén gido

Thao tac theo vai tro
trén moi truong
duoc cap phép

Ung dung ding
chung cua Dang

Phwong phap: huong dan ngan gon, thao tac mau, thuc hanh theo tinh hudng
cong viéc, hd tro theo nhoém va kiém tra san pham. Google Workspace 1a cong cu
thue hanh hd tro, khong thay thé cac ing dung dung chung cua Pang. Tai khoan,
thiét bi va dit liéu thuc hanh phai duoc chuan bj trude; chi dung dit lidu gia lap hodc
dir liéu da dugc phép su dung.
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