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PHUONG PHU LIEN DPoc 14p — Tw do — Hanh phic
S6:201 /KH-UBND Phii Lién, ngay 26 thang 5 nam 2026
KE HOACH

Trién khai thwe hién mé hinh “Camera an ninh, giam sat
ddam bdo an ninh trat tw” trén dia ban phuwong Phu Lién

Thuc hién Thong bao s6 215-TB/DU cua Pang ty phuong Phu L1en ngay
15/4/2026 vé Ket luan cua Ban thuong vu Pang uy phuong vé mot s6 noi dung
theo tham quyén; Uy ban nhan dan phuong Phu Lién xay dung ké hoach thuc hién
mo hinh “Camera an ninh, giam sat dam bdo an ninh trdt tw” trén dia ban
phudng Phu Lién voi noi dung sau:

I. MUC TIEU

1. Muc tiéu chung

- Xay dung hé thong Camera giam sat an ninh trén dia ban phudng nham
nang cao hi¢u qua cua cac don vi, luc lugng chirc nang trong cong tac bao dam
ANTT, bao dam tinh mang, tai san ciia nhan dan, co quan, to chtic, don vi trén
dia ban.

- Nang cao y thuc cua nguoi dan trén dia ban vé chap hanh phap luat, chap
hanh luat giao thong dudng bo nham ran de, ngan chin, ddu tranh véi cac hanh vi
vi pham vé€ an ninh trdt ty va an toan giao thong.

- Co s¢ dir liu dugce cap nhat, cung cép hinh anh, chirng cr cho hoat dong
diéu tra toi pham, giai quyét tai nan giao thong, gop phan bao dam ANTT trén dia
ban.

2. Muc tiéu cu thé

- Pau tu lip moi hé thong Camera trén dia ban phuong gom 87 diém véi
103 mat Camera, hoan thanh trong 5 nam 2026.

- Tung budc két ndi hé théng chinh ciia mo hinh véi Camera ciia ho gia
dinh, ca nhan trén dia ban phuong dé phat huy hiéu qua mo hinh.

- Phuong an khai thac, van hanh va quan ly mo hinh: Giao Cong an phuong
Phu Lién thuc hién.

I1. NHIEM VU VA GIAI PHAP THU'C HIEN

1. Giai phap thiét ké

L.1. Quy mé thiét ké:

- Kiém soat va giam sat cac vi tri bao gdbm céac nga ba, nga tu, cac tuyen

duong va vi tri co tinh nhay cam dé xay ra tai nan giao théng, diém phuc tap vé
ANTT.
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- Ghi hinh 24/24 gi¢ hang ngay cac hoat dong tai khu vuc lap Camera. Bo
phan quéan 1y c6 thé xem truc tiép qua man hinh tivi, may tinh hodc qua dién thoai
va xem lai cac video tai cac thoi diém trude phuc vu cho cong tac bao dam ANTT.

- Dbi tuong kiém soat: Nguoi, phuong tién tham gia giao thong, cac d6i
tuong nghi van hoat dong pham t61, gy roi trit ty cong cong, biéu tinh, bao dong...

—,Camera an ninh duoc gan vao cOt dén, cot dién hoac cong chao cta cac to
dan pho, ngd xém.

- Hé théng di€én va mang internet tbc do cao, bén canh gié 6 thé sir dung
cua cac co quan, doanh nghiép, cac h gia dinh tuy theo vi tri 1ap dat.

1.2. Céu hinh Camera:

La hé thong Camera chuyén dung, 6 6ng kinh cb dinh, tiéu chuan do nét cao,
cho phép quan sat rd nét cac dién bién, hoat dong tai cac diém can kiém soat.
Camera dugc tich hgp den hong ngoai cho phép quan sat dugc cad moi truong
khong anh sang, anh sang yeu cho phép quan sat xa, pham vi rdng va c6 kha nang
chiu dugc thoi tiét mua, nang.

1.3. Pdu ghi hinh lwu triv div liéu:

La dau ghi mang chuyén dung dé tich hop luu trit cho téi da 32 mit Camera
giam sat. B¢ nho luu trir 10n cho phép luu trit vong lap tw dong trong khoang 14
ngay, 24/24h hang ngay, hd tro xem lai va xem truc tlep qua mang may tinh thiét
bi di dong, quan ly dong thoi 05 tai khoan két nbi. Phan mém chuyén dung dugc
cai dat cho phép dé dang chon ché do hién thi hinh, tra xuit va backup dir li¢u khi
can thiét.

1.4. B luu trii:

02 dau ghi hinh IP 32 kénh Dahua DHI-NVR5232-4KS2, 01 dau ra VGA,
01 dau ra HDMI, 02 céng USB 2.0 hd trg 02 khe cim 6 cung dung luong tdi da
mdi 6 4TB keém chudt va nguon, day tin hiéu va day ngudn co trg Iyc va 02 man
hinh 55 inch. O cttng HDD Western Digital 10TB Purle duoc luu trit tai trung tam
dir liéu cua Cong an phuong. Bo luu trir duge bao dam an toan, khong bi mat khi
hé thong c6 6 cting bi hong dot ngdt va khi thay 6 cimg méi s& khong phai tat hé
théng.

1.5. Hg ting mang:

Déi véi cac diém cb ha tang thuan loi duoc két ndi qua duong truyén cap
quang FPT, phan phdi tin hiéu mang noi bo (LAN) dén camera bang cap UTP
Cat6, dam bao biang thong cao, do tré thap. Doi véi cac vi tri camera & xa, khdng
c6 diéu kién di cap vat Iy, hé théng sir dung két ndi Wifi thong qua Access Point,
truyén dit liéu hinh anh vé may chit NVR dit tai Cong an phudng Phu Lién.

1.6. Nguén dién:

Cac thiét bj hoat dong thong qua dién ludi cua cac co quan, doanh nghiép
va ho dan c6 dong ho do theo quy dinh. Riéng cac diém lap dat sir dung két noi
LAN, nguén dién cp cho camera ng dung cong nghé PoE, cho phép truyén dong
thoi dit liéu va dién nang trén cting mot soi cap UTP, giam thiéu chi phi thi cong.



2. Noi dung thiét ké

Cin cr vao vi tri dia 1y, so d6 cac tuyén dudng trén dia ban phuong dé lap
dit Camera tai cac diém phrc tap vé giao thong va ANTT, 1a ngi ba, ngi tu noi
giao nhau gitra cac tuyén giao thong huyét mach, duong dén cac tuyén dudng giao
thong nong thon va khu vuc truc duong chinh ra, vao dia ban phuong. Qua khao
sat, da 1ap dit tai 87 diém voi 103 mat Camera.

3. Kinh phi dau tu:

- Tong mirc dau tu du kién lap dat: 160 triéu dong.

- Bon vi thi cong, lap dit: Lwa chon don vi c¢6 day du tu cach phap nhan va
cung cép, thi cong cong trinh bao dam chét luong theo yéu cau.

- Kinh phi béo tri, van hanh, bao dudng dé bao dam hé théng Camera gidm
sat luon dugc hoat dong thong subt phuc vu cho cong tdc bao dam ANTT nodi
riéng va viéc phat trién kinh té, xa hoi trén dia ban xa néi chung.

+ Hang nam dy kién kinh phi theo tinh hinh thuc té va nhu cau cua don vi.

Cu thé:

Stt Hang muc diu tw S0 Don gia Thanh tién
lugng
1 | Chi phi bao tri hang nim 103 mat
2 | Chi phi dién st dung 01 nam | 12 thang
3 | Mang cap quang g6i 150MP | 12 thang 1.000.000d 12.000.000d
Tong

+ UBND phuong 14p du toan chi kinh phi thuong xuyén, trong d6 dua vao
muc chi duy tu, bao dudng hé thong Camera giam sat an ninh ctia phudng.

4. Nguyén tic van hanh

Hé thong Camera giam sat an ninh 12 tai san cia UBND phuong; can bo va
nhan dan trén dia ban c6 trach nhiém bdo quan, kip thoi phat hién cac dbi tuong
6 biéu hién trém cép, cd ¥, vO ¥ lam hu hong h¢ théng Camera va bao cao kip
thoi vé UBND phudng (qua Cong an phuong).

Treo bién “Tai ddy c6 Camera an ninh” (nén d9, chit vang, phan quang) dé
nhan dan va cac cong ty vién thong biét khong lam hu hong hé thong Camera
dong thoi canh bao ddi v6i ngudi co ¥ dinh thuc hién hanh vi pham toi.

Thuong xuyén bao dudng, bao tri, nang cap hé théng mang Internet va dé
hé thdng Camera hoat dong thong sudt.

Heé théng service va bao mat duoc dit tai tru s6 Cong an phuong Phu Lién
can phai duy tri va thuong xuyén khai thac. Viéc cap quyén truy cap do ddng chi
Truéng Cong an phudng xem xét, quyét dinh bang vin ban va chiu trach nhiém
trude déng chi Trudng Ban chi dao vé tinh bao mat thong tin va hinh anh.



I11. TO CHU'C THUC HIEN

- Giao ddng Pho Chu tich UBND phuong - Truéng Ban chi dao mé hinh,
chiu trach nhiém truéc Pang uy va UBND phuong vé trién khai thuc hién mo
hinh Camera giam st an ninh bdo dam chét luong, tién d6 theo ké hoach nay.

- Giao B/c Pho truong Cong an phuong - Pho Ban chi dao mo hinh, c6 trach
nhiém tham muu toan dién vé viéc thuc hién ké hoach, td churc thi cong cong
trinh, ho so thiét ké va bao cdo k¥ thuat; phan cong rd ngudi, rd viée trong qua
trinh van hanh va khai thac, st dung hé théng Camera an ninh. Lam t4t cong tac
xa ho1 hod, bao dam 100% kinh phi thuc hién cong trinh. Theo doi, dé xuat khen
thudng, biéu duong d6i voi ca nhan, tip thé co thanh tich trong cong tac bao dam
ANTT trén dia ban phuong.

- Giao D/c Pho truong Cong an phuong lam thuong truc Ban chi dao mo
hinh, c6 nhiém vu giam sat, quan 1y lap dit hé théng Camera an ninh trén dia ban;
tham muu, gitp viéc cho Ban chi dao trong xay dung hd so mé hinh Camera giam
sat an ninh, chiu trach nhiém truéc Ban chi dao vé cong tac t6 chirc Hoi nghi cong
bb va cac nhiém vy khac khi duoc phan cong.

- Giao P/c Trudng phong kinh té lam thanh vién Ban chi dao mé hinh, ¢6
nhiém vy tham muu can ddi ngudn ngan sach bao dam kinh phi thuc hién duy tu,
bdo tri hang nam.

- Giao phong Vin hoa - Xa hoi phdi hop véi Uy ban Mit tran To qubc
phuong va cac ban nganh doan thé tich cuc théng tin, tuyén truyén, van dong kéu
goi cac co quan, doanh nghiép va h gia dinh tham gia m6 hinh, thuong xuyén
cap nhat, tuyén truyén cac dién hinh tién tién, guong ngudi tt, viéc tt trong viéc
thuc hién md hinh.

-bé nghi Uy ban Mat tran T6 qudc va céc to chire chinh tri xa hoi phuong
tich cuc phdi hop tuyén truyén, van dong kéu goi hdi vién, doan vién, co quan, to
chtrc, ca nhan, doanh nghi€p va nhan dan trén dia ban tham gia lap dat Camera tai
gia dinh, cum ngd xém, co quan, doanh nghiép dé nhan rong va phat huy hiéu qua
mo hinh Camera an ninh trén dia ban phuong.

Trén day la ké hoach t6 chirc thuc hién mé hinh “Camera bao dam an ninh
trat ty” cia UBND phudng. Dé nghi Ban chi dao md hinh, cic co quan, doanh
nghiép, nha trudng va nhan dan trén dia ban phuong nghiém tic thuc hién ké
hoach nay./.

Noi nhin: TM UY BAN NHAN DAN
- TT bang uy, HDND phuong; y Ly
- CT, cac PCT UBND phuong;

- BCD 799 phuong;

- Cong an phuong;

- MTTQVN phuong va cac t6 chirc thanh
vién, t dan phé;

- Luu: VT..

Pham Van Dién
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