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PHUONG PHU LIEN Doc 1ap - Tu do - Hanh phuc
86: 219 /KH-UBND Phii Lién, ngay 09 thang 6 ndm 2026
KE HOACH

Tang cu’0’ng boi duong doi ngu can bg, cong chire phu’O’ng Phu Lién
dap ung yéu cau van hanh chinh quyén dia phwong 02 cap giai doan 2026 - 2031

Thuc hién Quyét dinh s6 700/Qb- -TTg ngay 20/4/2026 cua Thu tudng
Chinh pha phé duyét P& an ting cuong b01 dudng do1 ngl can bg, cong chic ¢
phuong, phuong, dac khu dap ung yéu cau van hanh chinh quyén dja phuong 02
cap giai doan 2026 - 2031; Ké hoach s6 198/KH-UBND ngay 01/6/2026 cta Uy
ban nhan dan thanh phé vé ting cudng b01 dudng do1 ngu can by, cong chirc ¢
phuong, phuong, dac khu dap ung yéu cau van hanh chinh quyen dia phuong 02
cap giai doan 2026 - 2031 trén dia ban thanh phd Hai Phong (viét tdt la Ké hoach
s6 198/KH-UBND ngay 01/6/2026); Uy ban nhan dan phuong Phu Lién x4y dung
Ké hoach ting cudng bdi dudng ddi ngii can bo, cong chirc phudng Phu Lién dap
g yéu cau van hanh chinh quyén dia phuong 02 cép giai doan 2026 -2031, cu thé
nhu sau:

I. MUC PiCH, YEU CAU, POI TUQONG
1. Muc dich

- Pho bién, tuyén truyén va trién khai thuc hién nghiém tuc, déng b0, hiéu
qua cac ndi dung Quyét dinh s 700/QD-TTg va cac van ban chi dao, hudng dan
ctia Bo Noi vy, Ké hoach s6 198/KH-UBND ngay 01/6/2026 tao su chuyén bién 1&
rét vé nhan thirc va hanh dong cua can by, cong chirc phuong.

- Trang bi kién thtrc chuyén moén, nghiép vu va cac k¥ niang quan ly, diéu
hanh va k¥ nang bo trg can thiét cho doi ngii cdn bo, cong chirc phuong, dap ting
yéu cau cua vi tri viéc lam ma1 va hoat dong ciia mo hinh chinh quyén dia phuong
02 cap.

- Gop phan xay dung doi ngti can bo, cong chirc phuong co ban linh chinh
tri vimg vang, pham chat dao dic cong vu tot ning lyc thyc tién, tac phong
chuyén nghiép, kha nang ing dung cong nghé s6 va tinh than phuc vu Nhan dan,
doanh nghiép ngay cang tot hon.

2. Yéu ciu

- Viée xay dung ké hoach va t6 chirc boi 'dudng phai bam sat tinh hinh thyc
té dia phuong, _gan chat gilra viéc hoc voi viée t6 chtrc trién khai nhiém vu chinh tri
cua chinh quyén phuong; dong thoi ap dung da dang, linh hoat cac hinh thtrc, thoi
gian bdi dudng dé phu hop véi dic thu cong viée co sd.

, - Viéc cur can b0, cong chirc di hoc khong dugc lam dinh tré hodc anh hudng
dén hoat dong binh thuong ctia co quan, don vi.
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- Két qua b01 dudng phai dugc theo dbi, danh gia dinh ky va gan truc tiép
v6i viée bé tri, xép loai va sir dung can bo, cong chirc hang nam.

II. MUC TIEU
1. Muc tiéu chung

Tang cudng bdi dudng dé kip thoi trang bi kién thirc, k¥ ning; chuyén mon,
nghiép vu cho can bo, cong chirc phudng theo yéu ciu cua vi tri viée lam (méi),
nang cao nang luc, tinh chuyén nghi¢p va y thurc trach nhiém cho ddi ngli can bg,
cong chirc phuong dé thue thi nhiém vy, cong vu dap ng yéu cau van hanh chinh
quyén dia phuong 02 cap hi¢u luc, hi¢u qua. Phat trién nang luc (tu duy chién luoc,
tw duy dit liéu, chuyén déi so, huy déng nguon lwc, phoi hop lién nganh, phan vng
chinh sach) cua d6i ngii can bd, cong chirc phuong dap ung yéu cau nhiém vu
trong giai doan moi.

2. Muc tiéu cu thé

a) Giai doan 2026 - 2028: Cu can bd, cong chirc tham gia cac khoa boi
dudng kién thic chuyén mén chuyén nganh, tap huan chuyén mon, k§ ning,
nghiép vu, ning luc quan 1y, diéu hanh dé c6 du nang luc co ban thyc thi nhiém vu,
cong vu cho can bo, cong chirc phudng do cap trén to chic.

Can ctr vao tinh hinh thyc tlen cac co quan, don vi cir can bg, cong churc
phuong chua dap ung yéu cau vé chuyén mon cia vi tri viéc 1am (méi) di boi
dudng kién thitc chuyén mén chuyén nganh. Bao dam dén hét nam 2028, 100%
can bg, cong chirc phuong chua dap ing yéu cau vé chuyén mon cua vi tri viéc 1am
duogc ctr di boi dudng kién thirc chuyén mén chuyén nganh. Bao dam 50% cong
chirc chuyén moén phuong dugce bdi dudng kién thirc chung vé quan 1y nha nudc
dap tmg yéu cau van hanh chinh quyén dia phuong 02 cap. Bao dam 100% can b9,
cong chire phuong dugce boi dudng, tap huén chuyén mén, nghiép vu theo nganh,
linh vuc; boi dudng cac k¥ nang bo tro dé thuc hién hiéu qué nhiém vu dugc giao.

b) Giai doan 2029 - 2031: Tiép tuc ctr can bo, cong chirc phuong tham gia
cac khoa boi dudng kién thirc chuyén mon, nghiép vy, k¥ ning lanh dao, quéan 1y;
trang bi ky nang b trg, chuyén sau phuc vu qua trinh thyc thi nhiém vy, cong vu
dap ung yéu cdu cia vi tri viéc 1am & cdp phuong do cdp trén to chue.
Bao dam dén hét nam 2031, 100% céan bo, cong chuc phuong dugc boi
dudng kién thic chung vé quan 1y nha nudc dap Gng yéu cau van hanh chinh
quyén dia phuong 02 cép va duoc bo sung kién thirc va ky nang, nghiép vu méi
nham nang cao nang luc, tinh chuyén nghiép trong thyc thi nhiém vu dap tmg yéu
cau diy manh phan cip, phan quyén va van hanh mé hinh chinh quyén dia phuong
02 cap hiéu lyc, hiéu qua.

III. NOI DUNG BOI DUONG
1. Giai doan 2026 - 2028

a) Ctr cong chirc tham gia bdi dudng kién thirc chuyén moén chuyén nganh
d6i véi can bo, cong chirc phudng chua dap Gmg yéu cau vé chuyén mén, nghiép
vu cua vi tri viéc lam (moi) duoc b tri tai phudng khi van hanh chinh quyén dia
phuong 02 cap do cép trén t6 chic.



- Thot gian thuc hién: 03 thang.

- Chting chi: Can b, cong chirc phuong duoc cir di bdi dudng va co ching
chi b01 dudng kién thirc chuyén mén chuyén nganh thi dugc xem 1a da dép ung
yéu cau vé trinh do chuyén mon dbi véi vi tri viéc lam mai, phan cong nhiém vy
moi hodc bd sung thém nhiém vu mai va yéu cau quy dinh vé khung ning luc cia
vi tri viéc lam do1 véi can b, cong chirc phuong.

b) Cir cong chirc tham gia bdi dudng, tip huan chuyén mén, nghiép vu va
cac ky nang:

- Bdi dudng kién thirc, k§ ning quan 1y nha nuédc dbi vOi chirc danh lanh
dao, quan 1y theo Chuong trinh ctia Hoc vién Chinh tri quoc gia H6 Chi Minh.

- B01 dudng kién thirc chung vé quan 1y nha nudc dap tng yéu cau van hanh
chinh quyén dia phuong 02 cap d6i véi cong chic chuyén mon phuong thoi gian
bdi dudng: 02 tuan.

- Bdi dudng, tap huén chuyén mon, nghiép vu, ky nang dap img yéu cau van
hanh chinh quyén dia phuong 02 cép, thoi gian boi dudng, tap huan: Mdi khoa tir
02 dén 05 ngay, cu thé:

+ Boi dudng, tdp huan chuyén mon, nghiép vu dbi véi cac ndi dung méi,
kho, trong tdm theo nganh, linh vuc (nhat 1a cac ndi dung vé 1ap quy hoach phat
trién kinh té - phuong hoi; quan 1y du an dau tu cong; tai chinh; dau thau; dat dai;
trat tw xay dung; chinh sach an sinh phuong héi; du lich cong dong; quan tri rii ro
phuong hoi; kinh té s6 nong nghiép, nong thon; khiéu nai, t cio).

+ Boi dudng cac k¥ nang bo trg phuc vu tham muu, thuc thi nhiém vu, cong
vu cho can bd, cong chirc phuong, nhu: thu tuc hanh chinh, giao ti€p hanh chinh,
gial quyet mau thuan va tuong tac voi nguoi dan; khai thac, st dung dir liéu, ho so
sO va cong cu so trong quan 1y cong viéc...

+ Boi dudng theo chirc danh va theo van d¢; nang luc xur 1y tinh hudng; boi
dudng theo thuc tién cua dia phuong.

2. Giai doan 2029 - 2031

a) D6i voi can bo, cong chire lanh dao, quan 1y

- Tiép tuc cir can bd, cong chuc lanh dao, quan 1y tham gia cac 16p boi
dudng kién thic, k§ nang quan 1y nha nudc do61 voi chic danh 1anh dao, quan ly
theo Chuong trinh ctia Hoc vién Chinh tri qudc gia H6 Chi Minh.

- Tang cuong bdi dudng, tap huan cap nhat kién thic, ki ning chuyen mon,
nghiép vu phuc vu cong tac lanh dao, quan ly. Ul tién boi dudng cac ndi dung vé
ky nguyén moi, vé phuong thirc san xut sb, vé tu duy, k¥ ning quan tri cong hién
dai; xdy dung chinh quyén sd, img dung cong nghé thong tin trong lanh dao, chi dao,
diéu hanh. Thoi gian boi dudng, tap hudn: Mbi khoa tir 02 dén 05 ngay.

b) Doi véi cong chirc chuyén mon
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- Tiép tuc cir can b, cong chirc tham gia cac 16p bdi dudng kién thic chung
v€ quan 1y nha nudc dap tng y€u cau van hanh chinh quyén dia phuong 02 cap doi
v6i cong chure chuyén mon phuong.

- Thyuc hién boi dudng, tap huin cap nhat kién thire, k¥ nang chuyén mon,
nghiép vu madi va nghi¢p vu chuyén sau dé thuc hién thanh thao, hiéu qua nhiém
vu, cong vu dugce giao. Uu tién cic ndi dung nhu: kién thirc phap luat; dao duc
cong vu; van hoa cong so, liém chinh; tng dung cong nghé thong tin, k§ ning sb,
cong nghé s6 hd tro hoat dong cong vu; cac kién thir, ky nang bo tro khéc phuc
vu tham muu, thye thi nhiém vu chuyén mon; tap trung bdi dudng vé phuc vu
doanh nghiép, kinh té s6 nong nghiép, du lich cong d6ng, quan tri ri ro xa hoi, ky
nang truyen thong chinh sach va phdi hop lién nganh. Thoi gian boi dudng, tap
huan: Mdi khoa tir 02 dén 05 ngay.

IV.NHIEM VU VA GIAI PHAP

1. To chire pho biél}, tuyén truyén, quan triét ndi dung Quyét dinh sb
700/QD -TTg, Ke hoach so 198/KH-UBND ngay 01/6/2026

Céc co quan, don vi sy nghiép cong 1ap thudc phuong t6 chirc phd blen
tuyén truyén, quan triét noi dung Quyet dinh s6 700/Qb- TTg; Ké hoach sb
198/KH-UBND ngay 01/6/2026 cta Uy ban nhan dan thanh phd dén toan bo dang
vién, can bd, cong chirc, vién chirc, ngudi lao dong thudc pham vi quan 1y nham
tao sy théng nhat, nang cao nhan thuc, trach nhiém trong viéc hoc tip, niang cao
trinh d6 chuyén mon, nghiép vu va cac kj nang bo tro, coi dy 1a nhiém vu thudng
xuyén, quan trong cua moi ca nhan dé nang cao nang luc thyc thi nhiém vu, cong
vy, dap g yéu cau cua vi tri viéc lam.

2. Tiép tuc ting cwong sw linh dao ciia Pang, trach nhiém cia nguoi
dirng diu doi véi viée trién khai va to chirc thwe hién ké hoach bao diam muc
tiéu dé ra.

Thu trudng cac co quan, don vi, td chirc hanh chinh tdng cuong lanh dao,
chi dao, quan triét sau sic, dﬁy du cac nhiém vy, giai phap cua Quyét dinh sb
700/QD-TTg; Ké hoach sé6 198/KH-UBND ngay 01/6/2026 nham nang cao nhan
thire, tang cudng trach nhiém, d6i moi phuong thirc 1anh dao; doi méi tu duy trong
chi dao va thuc hién; xem viéc bdi dudng tdp huin d6i ngii can bo, céng chirc
phuong 13 nhiém vu chinh tri quan trong, vira lau dai, vira 12 yéu cau thudng xuyén
trong to chtrc thuc hién nhiém vuy; dua ndi dung boi dudng, tap huan vao chuong
trinh, ké hoach cong tac hang tuan, hang thang, hang nam cta don vi.

3. Cir can b9, cong chirc phuwong tham gia day da cac lop boi dudng tap
huén theo Ké hoach boi du’O'ng, tap huén cia cap trén gan v6i co ché theo déi,
danh gia, quan ly chit lwgng boi dudong.

- Ctr can b9, cong chirc phuong tham gia day du cac 16p bdi dudng tap huin
theo K& hoach bdi dudng, tap huan cta cip trén.

- Thyc hién theo ddi, danh gia, quan 1y chat luong bdi dudng

- T6 chuc theo ddi, danh gia, quan 1y chat lugng bdi dudng ddi véi can b,
cong chirc phuong theo cac ndi dung: SO lugng cén bd, cong chirc dugce cir di boi
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dudng; ndi dung chuong trinh bdi dudng; thoi gian, két qua, hiéu qua sau boi
dudng.

- 100% can bg, cong chue phuong duge cu di b(?)i dudng theo Ké hoach phai
thue hién bao cao két qua thong qua cap nhat vao Phan mém danh gia va quan ly
chat luong boi dudng do cap trén trién khai.

- C&c co quan, don vi thudoc phuong cd trach nhiém danh gia két qua, hiéu
qua sau bdi dudng ddi voi 100% can bd, cong chirc phudng duoc cir tham gia boi
dudng, tap huén. Viéc danh gid dugc thyc hi¢n sau thoi gian van dung kién thtc,
k¥ niang vao thuc tién cong tac tdi thiéu 03 thang, gin véi két qua thyc thi nhiém
vy, chét lugng tham muu, tinh than trach nhiém, ky luat, ky cuong hanh chinh,
nang luc phéi hop lién nganh va mic do hai long cia ngudi dan, doanh nghiép.

- Két qua danh gia duoc sir dung trong danh gia, xép loai hang nim cta can
by, cong chirc phuong. Tur do, lam can cu dé quy hoach, b6 nhiém, luan chuyén
hoic tinh gian bién ché ddi véi can bo, cong chirc phudng theo quy dinh.

V. KINH PHi THUC HIEN

, Kinh phi thuc hién Ké hoach dugc b tri tir ngén sach nha nudc theo phan
cap ngan sach hién hanh va cac nguon hop phap khac theo quy dinh cua phap luat.

VI. TO CHUC THUC HIEN
1. Phong Vin hod - Xa hoi phwong

- Chu tri, ph6i hop véi cac phong, ban chuyén mon, don vi su nghiép cong
1ap thudc phuong trién khai thuc hién cac noi dung, nhiém vu cua Ké hoach trén
dia ban phuong. Chu tri, phdi hop trong viéc tham muu t6 chirc thuc hién cic
nhiém vy, giai phap theo Dé an ctia Chinh phii, Ké hoach ciia thanh phd bao dam
ding 10 trinh, muc tiéu vé ty 1€ duoc boi dudng va chét luong do1 ngili can bo,
cong chirc phuong.

- Hudng dan, don doc, kiém tra, theo doi vi€c trién khai thyc hién Ké hoach.

- Phéi hop véi céc co ‘quan, don vi thugc phuong c6 lién quan téng hop béo
céo két qua ra soat, bo tri, sip xép doi ngii can by, cong chirc phuong phu hop voi
trinh d6 chuyén mon, nang lyc cong tac va yéu cau cta vi tri viéc 1am dé xac dinh
nhu cdu, tham muu ban hanh ké hoach bdi dudng doi _ngi can by, cong chirc
phuong hang nam, bao dam phu hop voi tinh hinh thyc tién cta dia phuong va cac
muc tiéu, yéu cau, nhiém vu ctia Ké hoach.

- Trién khai Phan mém danh gia va quan ly chat lugng bdi dudng ddi voi
can bo, cong chirc phuong theo hudng dan cia cap trén.

- Chu tri, phdi hop véi cac cac phong ban chuyén mén, cac don vi sy nghiép
cong 1ap thudc phuong thuc hién ché do bao cdo dinh ky so két, tong két, dot xuat
theo quy dinh.

2. Cac co quan, don vi thugc phwong

- Thuong xuyén ra soat, ddnh gia thuc trang trinh do, nang luc, b tri, sép
x€p do1 ngili cong chirc phu hop véi trinh d6 chuyén moén, nang luc cong tac va yéu
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cau cta vi tri viéc lam dé xac dinh nhu cau, dé xuit noi dung, sb lugng, doi tuong
cong chuc can thi€t phai cir di boi dudng, tap huan giai doan 2026 - 2031 gui
phong Van hod - Xa hoi phuong tong hop.

- Lua chon, ctr cdn bd, cong chirc tham gia cac khoa boi dudng, tap huin
phu hop v61 nhu cau va yéu cau thuc t€; tao di€u kién vé thoi gian, kinh phi dé can
b0, cong churc tham gia boi dudng, tap huan theo ké hoach.

- Theo doi, danh gia chat luong boi dudng, tap huin ddi v6i can bo, cong
chtrc thude tham quyén quan ly:

+ Quan ly, theo doi qué trinh bdi dudng, tap huan ctia can bo, cong churc.
+ Dénh gid hi€u qua sau boi dudng, tdp huan doi vdi can bg, cong churc.

+ Df)n ddc céan bo, cong chuc duoc c§r di béi dudng, tap huin phai thuc hién
bao cao ket qua thong qua cap nhat vao Phan mém danh gia va quan ly chat lugng
boi dudng theo quy dinh.

- Thu trudng cac co quan chuyén moén, Trung tdm Phuc vu hanh chinh cong,
cac don vi sy nghiép cong lap thudc phuong chiu trach nhiém trude Chu tich Uy
ban nhan dan phuong vé két qua thuc hién nhiém vu duoc giao tai Ké hoach nay;
coi day 1a nhiém vu chinh tri quan trong, thuong xuyén, la khau doét pha trong cong
tac nang cao nang lyc doi ngli can by, cong chure, vién chire cua don vi minh.

- Thyuc hién che do bao cao dinh ky hang nim (trudc ngay 10/12) hoac dot
xuat vé két qua trién khai thyc hién Ké hoach giri vé phong Vin hoa - Xa hoi
phuong dé tong hop, bao cao Uy ban nhén dan phuong theo quy dinh. Trong qua
trinh trién khai thuc hién Ké hoach, néu c6 phat sinh kho khin, vudng mic, cic co
quan, don vi kip thoi phan anh vé Uy ban nhan dan phudng (qua phong Van hod -
Xa héi phuong) dé téng hop, xem xét, giai quyét.

Uy ban nhan dan phuong yéu cdu cac co quan, don vi nghiém tic trién khai
thuc hién K¢ hoach nay./.

Noi nhdn : TM. UY BAN NHAN DAN
- S6 Noi vu TP; !
- TT BU, TT HDND phuong;

- CT, cac PCT UBND phuong;

- Cac co quan, don vi thudc phuong;
- Luu: VT, VHXH.

Pham Van Dién
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