UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG PHU LIEN Déc 1ap - Tw do - Hanh phuc
S$6:36 /IKH-UBND Kién An,ngay 5 thang8 ndm 2025
KE HOACH

Tap huén cdng tac chuyén ddi so 6 thang cudi nim 2025

Thuc hién Ké hoach sé 08/KH-UBND ngay 14/7/2025 ctia Uy ban nhan dan
phudng vé viéc Chuyén d6i s6 phuong Phu Lién 6 thang cudi nam 2025; Ké hoach
s6 15/KH-UBND ngay 16/7/2025 caa Uy ban nhan dan phuong vé truyén thong vé
chuyén doi sb trén dia ban phuong Phu Lién 6 thang cudi nam 2025, Uy ban nhan
dan phuong xiy dung Ké hoach tap huin cong tac chuyén doi sé 6 thang cudi nim
2025 trén dia ban phuong, cu thé nhu sau:

|. MUC PiCH YEU CAU

1. Muc dich:

- Nang cao nhan thirc va kha niang tmg dung tri tué nhén tao trong quan 1y, diéu
hanh, chuyén mén nghiép vu, gdp phan thic day qua trinh chuyén ddi sb; thic dy
viéc ing dung Al trong cai cach hanh chinh, tang cuong hiéu qua trong cong tac
quan ly, diéu hanh, thuc hién nhiém vu tai cac co quan, don vi.

- Tang cudng ning luc s6 va k¥ nang thuc hanh trong viée st dung cic cong
cu Al dé phuc vu cong tac chi dao, diéu hanh, tham muu, soan thao van ban, téng
hop béao cdo, tuong tdc voi nguoi dan va xur 1y cong viéc hanh chinh thuong
ngay; tao tién dé dé hinh thanh d6i ngii céng chirc 1am viée hidu qua trong moi
truong sd, thich tmg véi yéu cau cua chinh quyén sd, xa hoi sb va chuyén d6i sb
toan dién theo dinh huéng ctia Pang va Chinh phu tai cip co so.

- Pap tng yéu cau trién khai thuc tién ctia phong trao thi dua “Ca nudc thi
dua dd6i méi sang tao va chuyén doi s6” theo Quyét dinh s6 923/QD-TTg ngay
14/5/2025 cta Thi tuéng Chinh phi, ciing nhu phit hop véi ndi dung Nghi quyét
s6 57-NQ/TW vé dot pha khoa hoc, cong nghé, d6i méi sang tao va chuyén doi
s6 qudc gia.

2. Yéu cau:

- Noi dung tap huan phai phu hop véi dic diém, chirc ning va nhiém vu
cong vu cia can bd, cong chirc phuong, chi trong vao nhing tinh hudng cu thé,
thue té va thuong gip trong cong viée hanh chinh, cong vu tai dia phuong.

- Bao dam tinh dé hiéu, dé tiép can, dé tmg dung, khong trinh bay qua ning
vé mit k¥ thuat, Iy thuyét triru twong; thay vao do, can nhan manh phan minh hoa
thuc hanh cu thé, quy trinh thao tac, thao tdc mau trén cac cong cu Al.



2

- T6 chuc khoa hoc, nghié‘m tuc, ding ké hoach,, dam bao 100% can bo,
cﬁr}g ch}'Ic, vién chirc tham gia day du, dung gid va co két qua danh gia nhan thirc
cuoi budi hoc.

- Sau tap huén, khuyén khich mdi can bo l}g:a chon it nhat m@:[ cong cu Al dé
ap dung tl}u:c tien trong cong viéc hang ngay, dong thoi bao cdo két qua ung dung
tai cac budi sinh hoat chuyén mon dinh ky cua don vi.

I1. HINH THUC, PIA PIEM, THOI GIAN TO CHUC

1. Hinh thtc: Tap huan truc tiép.

‘ 2. bia diém: Hoi ?tru:(‘mg Béng Uy phudng (S6 24/119 dwong Nguyén Lwong
Bang, phuong Van Pau, qudn Kién An).

3. Thoi gian t6 chtre: Dy Kién trong thang 9 nam 2025.

I11. POI TUQNG, NOI DUNG TAP HUAN

1. Poi twong

- Can bg, cong chuc cac phong, bap, dgn vi thuoc Pang uy, Hoi dong nhan
dan, Uy ban nhan dan, Uy ban Mat tran T6 quoc Viét Nam phuong.

- Can b thuoc Cong an phuong, Ban Chi huy quan su phuong.

2. N@? dung tap huin: “Ung dung tri tu¢ nhan tao (AI) trong h trg cong tac
chi dao, diéu hanh, thuc hién nhiém vu cua can bd, cong chirc, vién chire”

3. Giang vién

Giang vién Truong Cao dang FPT Polytechnic Hai Phong.

IV. TO CHUC THUC HIEN

1. Phong Vin héa - Xa hgi phuwong

- Chu tri, phéi hop véi cac co quan, don vi lién quan td chirc trién khai thuc
hién K¢é hoach.

- Xay dung chuong trinh tap huan; phbi hop voi Giang vién chuan bi tai lidu
cho hoc vién.

- Triéu tap thanh phan tham gia tap huan; quan 1y 16p tap huan; bao cao két qua
thuc hién vé€ Uy ban nhan dan phuong.

- Phéi hop voi Phong Kinh té, Ha ting va D6 thi thuc hién thanh quyét toan
kinh phi t6 chure tap huan theo quy dinh hién hanh.

2. Vin phong Héi dong nhan dan va Uy ban nhin dan phuong

- Chu tri, phéi hop v6i Phong Vin hoa - X4 hoi, cac don vi lién quan 1am cong
tac to chirc tai budi tap huan.

- Chuan bj cac diéu kién can thiét dé t6 chirc tap hudn (Hoi truong, nude
uong, duong truyén mang...)
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2. Phong Kinh té, Ha ting va P thi

Tham muu cip kinh phi, huéng din viéc str dung, thanh quyét toan kinh phi
t6 chuc tap huan theo quy dinh hién hanh.

3. Cac phong, ban, don vi lién quan

- Phéi hop vai phong Vin hoa - X4 hoi triéu tap ddy da 100% can bo, cong
chtrc cuia don vi tham gia budi tap huan, dung thdi gian dam bao chit luong 16p
tap huan.

- Chu dong chuan bi laptop, céc thiét bi can thiét khac (day sac, 6 cam)... dé
tham gia thuc hanh tai budi tap huan.

Trén day la Ké hoach tap huan boi dudng vé cong tac chuyén doi so 6 thang
cudi nam 2025, Uy ban nhan dan phudng yéu cau Cac co quan, don vi nghiém tic
thuc hién./.

Noi nhin: TM. UY BAN NHAN DAN
0i nhdn: 5

-6 Néi vu KT. CHU TICH

- S6 Khoa hoc va Cong nghg;

- Thudng truc Dang iy, HDND phuong;
- Chu tich, cac PCT UBND phuong;

- Cac phong, ban, co quan chuyén mén,
don vi lién quan;

- Luu: VT, VHXH.

Tran Quang Hung
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