UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG NHI CHIEU Poc 1ap - Tw do - Hanh phic
Sb: 327/KH-UBND Nhi Chiéu, ngay 28 thang 8 nam 2026
KE HOACH

Tham gia Hdi thi trre tuyén tim hiéu cong tic cai cich hanh chinh
thanh phé Hai Phong nim 2026

|. MUC PiCH, YEU CAU

1. Muc dich

- Tiép tuc tuyén truyén, phd bién, nang cao nhan thirc, trach nhiém cho doi
ngil can bo, cong chirc, vé chi truong, duong 16i cua Pang, chinh sach, phap luat
ctia Nha nudc vé cai cach hanh chinh; gop phan xiy dung nén hanh chinh dan
chu, chuyén nghi€p, hién dai, tinh gon, hi¢u luc, hi¢u qua, cd nang luc kién tao
phat trién, liém chinh, phuc vu Nhan dan.

- Nang cao chat luong, hiéu qua thyuc thi cong vu thong qua viéc can bg,
cong chic chii dong nghién ciru, cap nhat kién thire vé CCHC, chuyén doi s6, d6i
ma&1 phuong thire phuc vu nhan dan, doanh nghi€p; tang cuong khéa nang ting cung
kién thirc vao thuc tién cong tac.

- Gop phan tao phong trao thi dua hoc tip, nghién ciru, trao ddi kinh
nghiém; khuyén khich can bd, cong chirc van dung kién thirc, k§ niang va kinh
nghiém thuc tidn dé phan tich tinh hudng, dé xuat giai phap, sang kién, cach lam
hay trong trién khai nhiém vu cai cach hanh chinh; lan toa tinh than d6i méi sang
tao, nang cao chét luong phuc vu cia cac co quan hanh chinh nha nuéc trén dia
ban thanh phd.

- Tang cudng tuyén truyén vé két qua cai cach hanh chinh, chuyén doi sd;
phat huy vai trd clia can bo cong chirc trong xay dung chinh quyén sd, chinh quyén
phuc vu hudng t61 su hai long cua nguoi dan va doanh nghiép.

2. Yéu ciu

Tham gia Hoi thi v6i tinh than nghiém tac, thiét thyc, hiéu qua, tiét kiém
va dam bdo huy dong dugc sy tham gia dong ddo cua can bg, cong chuc trén dia
ban phuong gdp phan thuc hién tot muc tiéu, chi tiéu nhiém vu tuyén truyén cai
cach hanh chinh dé ra.

I1. NQI DUNG, HINH THU'C, POI TUQNG, SO LUQNG DU THI:

1. N¢i dung thi

a) Tim hiéu cac chu truong, chinh sach cua DBang, phap luat ciia Nha nudc,
cac van ban chi dao ctia Trung wong va thanh phd vé CCHC, t6 chuc chinh quyén
dia phuong 02 cép, cai cach tha tuc hanh chinh, chuyén doi s, ing dung khoa
hoc, cong nghé va tri tu¢ nhan tao trong hoat dong cong vu.

b) Tim hiéu cac ndi dung cua chuong trinh tong thé cai cach hanh chinh
nha nudc giai doan 2021 - 2030, ké hoach cai cach hanh chinh cua thanh phé Hai
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Phong giai doan 2026 - 2030 va ndm 2026; van hoa cong vu, ky luat, ky cuong
hanh chinh, k¥ ning giao tiép, mg xir va xu ly tinh hudng trong phuc vu ngudi
dan, doanh nghiép.

¢) Tim hiéu vé Chi sd cai cach hanh chinh (PAR INDEX); Chi s6 hiéu qua
quan tri va hanh chinh cong cap tinh (PAPI); Chi s6 sy hai long ctia nguoi dan, to
chtrc d6i voi sy phuc vu cia co quan hanh chinh nha nuéc (SIPAS); Chi sé ning
luc canh tranh cép xa va sd, ban, nganh (DDCI); Chi s6 nang luc canh tranh cép
tinh (PCI); Chi s danh gia chuyén dbi s cap tinh (DTI)...

d) Cac cau hoi trac nghiém tinh hubng yéu cau ngudi du thi van dung kién
thirc, k§ ning va kinh nghiém thuyc tién dé phan tich, nhan dién kho khan, vudng
mac, xac dinh nguyén nhan va lya chon phuong an xir 1y phi hop trong thuc hién
cai cach hanh chinh, giai quyét thi tyc hanh chinh, chuyén doi s, cung cép dich
vu cong va phuc vu nguoi dan, doanh nghiép.

2. Hinh thure thi

2.1.Vong 1: Thi trac nghiém trén phan mém theo Bo cau hoi cua Ban To
chirc Hoi thi vé cac nodi dung quy dinh tai khoan 1, Muc II Ké hoach nay.

2.2.\V/0ng 2: Thi “Tinh hubng — Giai phap phuc vu”.

UBND phuong xay dung 01 bai du thi “Tinh hudng — Giai phéap phuc vu”.

Can ct Bo tinh hudng thuc tién do Ban t6 chtrc hoi thi ban hanh, iy ban nhan
dan phuong s& nhan dién, phan tich tinh hudng, xac dinh khé khin, vudng mac,
nguyén nhéan, dé xuit phuong 4n xur 1y va giai phap cai tién nhdm nang cao chat
luong, hi¢u qua thyuc hién cai cach hanh chinh, giai quyét thu tuc hanh chinh, cung
cap dich vu cong va phuc vu ngudi dan, doanh nghiép.

Ngoai bai thuyét minh giai phap, Gy ban nhan dan phuong s& lua chon hinh
thirc pht hop dé minh hoa tinh hudng va phuong an xir Iy nhu: hoat canh, video clip,
infographic, so d6 hodc mo phong quy trinh, slide thuyét trinh va thuyét minh san
pham tng dung cong nghé sd, tri tué nhan tao hodc hinh thic sing tao khac. San
pham minh hoa phai phuc vu viéc 1am 5 tinh hudng va giai phap, khong thay thé noi
dung thuyét minh, giai phap.

3. Pdi twong du thi:

Can bo, cong chirc thudc ty ban nhan dan cac phuong (khdng bao gom
khéi Bdang, MTTO va cdc Poan thé)

4. S6 lwong tham gia dy thi:

a) Vong 1 (Phan thi bat budc): Ty 1 can bd, cong chirc tham gia toi thiéu
12 90% .

b) Vong 2 (Phan thi bt budc): Can bd, cong chire cung nhau thyuc hién va
Iwa chon 01 bai dy thi “Tinh huéng — Gidi phdp phuc vu”.

5. Thai gian thi:

a) Vong | thi tric nghiém dién ra trong 04 dot lién tuc, bat dau tir ngay
14/9/2026, két thic vao ngay 09/10/2026.
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b) Vong 2: Tap thé can b, cong chirc nghién ctru tinh hudng, xay dung va
gui bai du thi “Tinh huéng — Gidi phdp phuc vu” cing san phim minh hoa kiém
theo vé Ban T6 chirc héi thi trudc ngay 14/10/2026.

111. GIAI THUONG, KHEN THUONG

1. Co céu giai thuwéng

a) Giai thuong ddi v6i vong thi tric nghiém

MBbi dot c6 06 giai thuong cho cac ca nhan, gdm:

- 01 Giai Nhat, tri gia 2.000.000d;

- 02 Giai Nhi, tri gia 1.500.000d/giai;

- 03 Giai Ba, tri gia 1.000.000d/ giai.

b) Giai thuong d6i voi vong 2- Thi “Tinh hudng — Gidi phdp phuc vu”

Gom c6 06 giai thuong, gdom:

- 01 Giai Nhat, tri gia 12.000.000 dong;

- 02 Gidi Nhi, tri gia 9.000.0004d/giai;

- 03 Giai Ba, tri gia 6.000.000d/giai.

¢) Giai thuong tap thé: C6 06 giai thuong danh cho cac co quan, don vi co
thanh tich xuét sic toan dién gém:

- 01 Giai Nhat, tri gia 15.000.000 dong;

- 02 Giai Nhi, tri gia 12.000.000 d/giai;

- 03 Giai Ba, tri gid 9.000.000d/giai.

Cac giai thuong néu trén duoc trao tai L& tong két Hoi thi.

2. Khen thuéng

Co quan, don vi dat giai Nhat vong 2 — Thi “Tinh hudng — Gidi phdp phuc
vu” va giai Nhat tap thé duoc ting Bang khen ctia Chu tich ay ban nhan dan thanh
phd.

IV. KINH PHI

Kinh phi 6 chtrc Hoi thi duoc bé tri tir ngudn kinh phi cai cach hanh chinh nim 2026.

V. TO CHUC THUC HIEN

1. Phong Van hoa - Xa hoi:

- La co quan chu tri tham muu, dé xuét, hudéng dan, don ddc cong tac td
chtrc trién khai thyc hién theo Ké hoach nay. Kip thoi trién khai va huong tmg
Hoi thi tai co quan, don vi minh quan ly; van dong can bd, cong chirc nghién cuu
cac ndi dung, tai liéu va tich cuc tham gia Ho1 thi ddm bao theo yéu cau toi thiéu
90% can b0, cong chirc tham gia.

- Ném bit va thong tin dén tap thé can bd, cong chirc, vién chirc, ngudi lao
dong Bo tinh hudng thuc tién, tiéu chi, thang diém cua vong thi “Tinh huéng —
Giai phap phuc vu”.

- Py manh tuyén truyén, quang ba vé Hoi thi bang nhiéu hinh thirc, nhu: tuyén
truyén vé Hoi thi, ding tai Thé 1é, ndi dung Hoi thi trén cong thong tin dién tir cia co
quan, don vi, dia phuong; trén bang thong tin ndi b...; lién két duong link Hoi thi trén
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céng thong tin dién tr cua co quan, don vi ddm bao cho can bg, cong chirc thudc don
vi, dia phuong tham gia Hoi thi thuén tién.

- Thuong xuyén kiém tra, d6n dbc viéc thuc hién & don vi, dia phuong dé tham
gia Hoi thi dat két qua tét.

- Bao céo tong két Hoi thi theo quy dinh.

2. Trung tam Dich vu sw nghiép cong:

- Pay manh tuyén truyén, gidi thiéu, quang ba vé Hoi thi; kip thoi dua tin, bai
phan anh vé Hoi thi; tuyén truyén vé L& tong két va trao giai Hoi thi.

- Nghién ctru xay dung phéng su ngan, phong van ngan vé Hoi thi phuc vu cong
tac tuyén truyén va tong két, trao giai.

3. Cac Co quan chuyén mon thugc phwong:

- Chi dao, tuyén truyén cac chuyén vién thudc quan 1y cua phong ban minh
tham gia Hoi thi day du, dam bao quan sd chi tiéu giao tbi thiéu 90% can b, cong
churc tham gia.

Trén ddy 1a K& hoach thuc hién Hoi thi truc tuyén tim hiéu cong tac cai
cach hanh chinh thanh phd Hai Phong nam 2026, Chu tich Gy ban nhan dan
phuong yéu ciu cac co quan, don vi nghiém tac trién khai va tham gia dat két qua
tdt. Trong qué trinh trién khai thuc hién, néu c6 kho khan, vuong méc, cac co
quan, don vi kip thoi bao cao Chu tich iy ban nhan dan phuong (qua Phong Van
hoéa - Xa héi tong hop) dé xem xét, giai quyét./.

Noi nhén: TM. UY BAN NHAN DAN
- TT Pang uy, HDND phudng (thay b/c); [
- Lanh dao UBND phuong;

- Cac phong ban chuyén mén;

- Luu: VT.

Lanh Duy Tién
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