UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA NGUYEN LUONG BANG Déc 1ap - Tw do - Hanh phuc
S6:316 /KH-UBND X& Nguyén Lwong Bang, ngay 12 thang 9 ndam 2026
KE HOACH

Boi dwdng hoc sinh giéi cAp THCS niam hoc 2026-2027

Cin ctr Bé an s6 06-PA/PU ngay 31/12/2025 cua Pang uy xa Nguyén
Luong Bang vé nang cao chét luong gido duc xa Nguyén Luong Bang giai doan
2025-2030;

Thuc hién Ké hoach sb 261/KH-UBND ngay 31/7/2026 cia UBND x4
Nguyén Luong Bang vé nang cao chat lugng giéo duc dai tra va chat luong hoc
sinh gioi cac truong Tiéu hoc, THCS giai doan 2026 — 2030; Ké hoach sb
302/KH-UBND ngay 04/9/2026 cia UBND x4 Nguyén Luong Bang vé thuc
hién nhiém vu nam hoc 2026-2027;

Nham nang cao chat luong hoc sinh giéi trén dia ban x4, Uy ban nhan dan
x& Nguyén Luong Bang xay dung Ké hoach bdi dudng hoc sinh gioi cap THCS
nam hoc 2026-2027, cu thé nhur sau:

A.DPANH GIA KET QUA NAM HOQC 2025-2026

I. Két qua dat dwoc

1. Két qua hoc sinh giéi cap x&

Trong nim hoc, UBND x da t6 chirc Ky thi chon hoc sinh gioéi cac mon
van hoa 16p 8 va 16p 9 cip x&. Céc cudc thi dugc thuc hién nghiém tac, dung
quy ché, dam bao khach quan, cong biang. Sb lwong, chit luong giai tai cac cudc
thi déu dam bao tét muc dich, yéu cau cua cudc thi dé ra vira tao san choi dé hoc
sinh thé hién nang luc, vira danh gia dugc két qua thuc chat vé chat lugng giéo
duc cua cac nha truong.

1.1. Déi véi lop 8

C6 192 hoc sinh dy thi cac mén Toan, Ngit van, Tiéng Anh, Tin hoc, Vat
ly, Hoa hoc, Sinh hoc, Lich st, Bia ly, GDCD.

C6 120 hoc sinh doat giai, trong d6 c6 11 giai Nhat, 23 giai Nhi, 39 giai
Ba, 47 giai Khuyén khich.

Nhiéu doi tuyén cé két qua cao: GDCD 8, Vat Iy 8, Tin hoc 8 va Ngit van
8 (déu c6 4 giai Nhat/Nhi).

Thir hang cac truong: Thi 1 truong THCS DPoan Tung, thir 2 truong THCS
Nhan Quyén, thi 3 trudng THCS Thanh Tung, thir 4 trudng THCS Pham Kha



- D4i véi 16p 9:
C6 67 hoc sinh duy thi 10 mdn Toan, Ngir vin, Tiéng Anh, Tin hoc, KHTN
I, KHTN 2, KHTN 3, LS&DPL 1, LS&DL 2, GDCD.

C6 58 hoc sinh doat giai, trong d6 c6 10 giai Nhat, 10 giai Nhi, 14 giai
Ba, 24 giai Khuyén khich.

Nhiéu doi tuyén cé két qua cao: GDCD, KHTN (Hoa, Ly, Sinh), LSPL
(Pia, Str), Ngit van, Tiéng Anh, Tin hoc va Toan déu c6 két qua cao (mdi doi
tuyén déu co 2 giai Nhat/Nhi).

Thi hang cac truong: Tha 1 truong THCS Thanh Tung, thir 2 truong
THCS Nhan Quyén va trudng THCS Poan Tung, tht 4 truong THCS Pham Kha

2. Két qua hoc sinh giéi cap thanh phd

Nam hoc 2025-2026 theo chi tiéu thanh phd giao, xa Nguyén Luong Bang
duogc giao 18 hoc sinh du thi hoc sinh gidi cac mon vin hod cap thanh phé & 10
mon Toan, Ngit van, Tiéng Anh, Tin hoc, KHTN 1, KHTN 2, KHTN 3, LS&PL
I, LS&DPL 2, GDCD.

Tong s6 hoc sinh dat giai 1a 12 dat ty 18 hoc sinh dat giai dat muc cao
(66.67%)

Trong d6 co cau giai chuyén bién chat lugng khi sé luong giai Nhi (03
giai) va giai Ba (07 giai) chiém da so.

Két qua xép hang 33/114 toan thanh phé vé diém xép giai va thr hang
22/114 vé diém trung binh duy thi.

Mot sb doi tuyén dat thir hang cao trong thanh phé nhu: Tin hoc (diém
giai XT 8/114, Diém TB XT 8/114), LS&DPL 1 (diém giai XT 14/114, biém TB
XT 5/114), GDCD (diém giai XT 14/114, Diém TB XT 7/114), KHTN 3 (diém
giai XT 16/114, biém TB XT 16/114), Ngit van (diém giai XT 16/114, bBiém
TB XT 17/114).

Nhiing truong tiéu biéu dong gép vao thanh tich d6 1a truong THCS Nhan
Quyen (5/5 hoc sinh du thi déu dat giai, trong d6 c6 1 giai Nhi va 4 giai Ba),
THCS Thanh Tung (4/7 hoc sinh dat giai, trong do c6 2 giai nhi va 2 giai ba).

I1. Ton tai, han ché; nguyén nhan

1. Po6i voi hoc sinh gisi cap xa 16p 8

Nhiéu doi tuyén co két qua thap: Doi tuyén Toan: Py 1a doi tuyén co két
qua thap nhat véi diém trung binh chi dat 2,875. Ca 2 hoc sinh tham gia (Pham
Quang Diing va Vi Binh Minh) déu khong dat giai. Doi tuyén Tiéng Anh: Biém
trung binh la 5,565. Cac hoc sinh tham gia (Pham Ha Anh va Pham Thuy Linh)
cling khong ghi nhan dat giai. Doi tuyén KHTN 2: Biém trung binh 1a 5,650.
Hoc sinh tham gia (Nguyén Thao Nhi) khong dat giai.
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2. Péi véi hoc sinh giéi cAp xa Iép 9

Trong khi trudng THCS Nhan Quyén va THCS Thanh Tung c6 hoc sinh
tham gia thi ca 10 mon thi truong THCS Poan Tung khong cé hoc sinh tham gia
mon Tin hoc; truong THCS Pham Kha khong ¢ hoc sinh tham gia thi 3 mén la
KHTN 2, LS&DPL 2 va Tin hoc.

3. Poi véi hoc sinh giéi cap thanh phé l6p 9

- Mbt s6 doi tuyén chua c6 hoc sinh dat giai (Tiéng Anh, Toan, KHTN 2),
dat giai chua cao (KHTN 1 chi c6 1 giai Khuyén khich)

- Viéc truyén cam himg, dam mé cho hoc sinh d6i tuyén chua tét dan dén
de lang phi nhan tai: c6 HS c0 to chat tot dat két qua cao trong Ky thi HSG cap
huyén nhung khong tham gia doi tuyen cta xa.

- Viéc quan 1y hoc sinh tham gia d6i tuyén ctia mot sb truong chua thuc
Su sat sao.

4. Nguyén nhan

- Viéc chon doi tuyén HSG du thi cap thanh phb gap nhiéu kho khin do cap
x4 trién khai sau cap huyén di hoan thanh ké hoach chon ddi tuyén.

- Cong tac boi dudng HSG thi cap tinh cac ndm hoc trude do Phong GDPT
huyén truc tiép chi dao, lva chon cac gido vién truong THCS Nguyén Luong
Bang truc tiép thuc hién nhiém vu. Vi vay hau hét Boi ngi gido vién tai cac
truong trong xa chua tham gia boi dudng thi cap tinh

- Cau trac dé thi cap thanh phd khéac hoan toan so véi cau trac dé thi cua
tinh Hai Duong cii (trong khi khong khac bao nhiéu so véi cau tric cac xa phia
déng Hai Phong nhirng nam trudc); hon nita, c6 mén madi chua to chuc thi cap
tinh bao gio nhu GDCD nén kinh nghiém boi dudong caa GV con rat han ché

- Rt kho khan trong viéc tiép can vai tai liéu, dé thi nhimg nim trudc cua
Hai Phong cii.

- Theo Théong tu 29/2024/TT-BGDDT thi thoi lugng quy dinh dé boi
dudng moi doi tuyen qua it, 2 tiét/ tuan/ doi tuyen, nén GV kho cé thé dap tng
viéc trang bi cho HS luong kién thic phong phu, mic d6 kho cao theo yéu cau
ctua d¢ HSG cap thanh pho.

- Hoc sinh dang hoc 16p 9 cudi cap nén tam ly con lo lang viéc 6n thi vao
16p 10 nén tu tudng chua 6n dinh, thiéu tap trung.

B. MUC PiCH, YEU CAU
1. Muc dich

Phat hién sém, tuyén chon kip thoi va to chic bdi dudng nhitng hoc sinh
c6 nang khiéu, tu duy tot & cac mon van hoa khoi 8 va khoi 9; xdy dung cac doi
tuyén chat lugng cao tham gia cac ky thi chon HSG cap thanh pho.
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Tao diéu kién cho hoc sinh duoc rén luyén, nang cao ning lyc tu duy phan
tich, tong hop, k¥ nang giai quyét van dé va niang luc tu hoc, gop phan phat trién
gido duc miii nhon va gép phan nang cao vi thé gido duc cua dia phuong.

Néng cao nang lyc chuyén mén, d6i méi phuong phap giang day, boi
dudng chuyén sau k¥ nang giai dé theo dinh huéng Chuong trinh Giao duc pho
thong (GDPT) 2018 cho d6i ngii gido vién truc tiép phu trach.

Xay dung phong trao thi dua hoc tap tich cuc, lanh manh gitra cac truong
THCS trén dia ban x4; lam can ctr danh gia hiéu qua quan tri va chi dao to chirc
boi dudng miii nhon cua tirng nha truong.

2. Yéu cau

Cong tac tuyén chon va té chic bodi dudng phai duoc thuc hién nghiém
tuc, khach quan, céng bang, khoa hoc, dam bao tinh lién tuc va co6 tinh ké thua
cao qua cac nam hoc.

Pam bao sy ddng thuan, phdi hop chit ché, chia sé trach nhiém cao giita
cac truong THCS trén dia ban cing su dong hanh, hd tro tich cuc tir phia phu
huynh va hoc sinh.

Noi dung bdi dudng phai bam sat céu tric dé thi HSG cép thanh phé theo
Chuong trinh GDPT 2018; chu trong thuc chat, chiéu sau chuyén mén; tranh
hinh thtee, doi pho.

Céc truong THCS xac dinh ¢ong tac boi dudng HSG 1a nhiém vu chinh tri
trong tam xuyén subt nam hoc 2026 - 2027.

Phan ddu nang cao diém binh quan ting doi tuyén, ting sé luong giai cao
(Nhi, Ba) va dac biét dat muc tiéu ¢ hoc sinh dat giai Nhat cap thanh phé; khic
phuc triét dé cac mon chua c6 giai & ndm hoc trudc.

C. NOI DUNG VA GIAI PHAP THUC HIEN

I. P6i véi khoi 16p 8 (tao nguon cho nim hoc 2027 - 2028)

T6 chuc phat hién va boi dudng theo 02 dot kiém tra khao sat nang luc
(KSNL) hoc sinh gioi cdp x& lam nguon ké thira 6n dinh. Cac mén kiém tra
KSNL bao gom: Toéan, Ngit van, Tiéng Anh, Tin hoc, KHTN 1, KHTN 2,
KHTN 3, LS&DPL 1, LS&DPL 2, GDCD

Phat hién va tao nguon tir 16p 8: T6 chirc kiém tra KSNL chon HSG cap
x& 16p 8 1am co so lap doi tuyén 16p 9 nam hoc 2027 - 2028:

- bot 1 (cudi thang 12/2026): Kiém tra KSNL cac mdn Toan, Ngit vin,
Tiéng Anh.

- Dot 2 (cubi thang 4/2027): Kiém tra KSNL cac mon Khoa hoc tu nhién,
Lich sur va Bia ly, Gido duc cdng dan, Tin hoc.

- Chi tiéu sb luong du kiém tra KSNL: Mdi truong cir s6 lugng hoc sinh
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tham gia bang 30% tong sé hoc sinh toan khéi 8 cua truong. Pbi tuong du kiém
tra KSNL 14 hoc sinh c6 két qua hoc tap dat loai Khé hoic Tét.

Hinh thac va thoi gian 1am bai kiém tra KSNL 16p 8: Bam theo cau tric
dé kiém tra thi HSG céap thanh phé (s& c¢6 hudng dan sau)

Can cu két qua kiém tra KSNL hoc sinh gioi cap xa dé lya chon hoc sinh
tham gia doi tuyén on tap, du thi cap thanh phé.

I1. Pdi véi khoi 16p 9 du thi cap thanh phé

T6 chuc bdi dudng cho 10 mén hoc van héa tuong tng voi 10 doi tuyén
cap x& bao gom: Doi tuyén Toan, Ngit van, Tiéng Anh, Tin hoc, KHTN 1,
KHTN 2, KHTN 3, LS&PL 1, LS&PL 2, GDCD. Py 1a luc luong nong cbt
chuan bj tham gia truc tiép ky thi HSG cap thanh phd nam hoc 2026 - 2027.

1. Nguyén tic chon ddi tuyén

Pbi tugng tuyén chon: Hoc sinh da tham gia cac doi tuyén HSG 16p 8
nam hoc 2025 - 2026 va dat két qua tai cac dot kiém tra KSNL chon HSG do
UBND x4 t6 chuc.

Thi tu wu tién xét tuyén:

- U tién toan bd hoc sinh dat giai Nhat, Nhi, Ba tai ky thi chon HSG Iop
8 cp x4 nam hoc 2025 - 2026.

- Truong hop trudng THCS nao khong cd hoc sinh dat giai Nhat, Nhi, Ba
& mot mdn hoc cu thé thi lva chon hoc sinh dat giai Khuyén khich cia mén do;
truong hop van khéng cé hoc sinh dat giai Khuyén khich thi nha truong chon
hoc sinh c¢6 diém thi HSG cao nhét cua chinh truong d6. Nhitng hoc sinh khng
dat giai Nhat, Nhi, Ba tham gia d6i tuyén véi tu cach "Hoc sinh dai dién
truong".

Nguyén tic dam bao co cdu dai dién: Tt ca cac diém truong déu phai cé
hoc sinh tham gia trong co cau cia mdi doi tuyén mén hoc nham tao co hoi phat
trién binh dang.

Xt Iy hoc sinh dat giai kép: Hoc sinh xuit sic dat giai ¢ hai doi tuyén
mén hoc khac nhau trong ky thi hoc sinh gisi cap xa duoc xép vao doi tuyén cua
mon dat giai cao hon. Truong hop hai mén cé thir hang giai twuong duong nhau,
Ban giam hiéu nha truong truc tiép trao ddi, dinh hudng theo nguyén vong va
nang luc thyc té cua hoc sinh.

Quy trinh thay ddi d6i tuyén: Moi truong hop diéu chinh, bd sung hoic
diéu chuyén hoc sinh giita cac doi tuyén phai cé giai trinh rd Iy do cua Hiéu
treong nha truong va phai duge Trudng phong Vian hoa - X& hoi dong y trude
khi thuc hién.
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S6 lwgng chon ddi tuyén chinh thac du thi cap thanh phé:

Doi Ngir | KHTN | KHTN | KHTN | LS&PL | LS&DPL Ti Tié
9; Todn Vgu’ S& S& GDCD In Ieng
tuyén van 1 2 3 1 2 hoc | Anh
Sb
3 6 3 3 5 6 4 6 4 2
lwgng

Tham du Ky thi chon HSG thanh phé cip THCS Iép 9: Ngay 21/12/2026

2 Noi dung bdi duwdng: Bam sét cau trac dé thi HSG cuaa thanh phé; cing
co va nang cao kien thurc trong tdm theo tirng mon hoc, bam sat yéu cau can dat
cua Chuong trinh GDPT 2018; xay dung hé thong chuyén dé néng cao, rén
luyén tu duy phan tich, tong hop; té chuc luyén dé mau, huéng dan phuong
phap tu hoc va nghién cuu tai lidu.

3. Thoi gian béi dudng

Tir 05/9/2026 dén trudc ngay 21/12/2026.

4. Poi ngii gido vién boi dudng

- Tiéu chuan chon ctr: Hiéu truong cac truong THCS can clr ning luc
chuyé&n mon thuc te, kinh nghiém 6n luyén 1au nam va tinh than trach nhiém cao
dé gisi thiéu nhimg gido vién uu ta nhéat tham gia giang day cac doi tuyén cap
x&. Gido vién phai chu dong nghién ctu sau cau tric dé thi HSG theo dinh
hudng phét trien pham chat, nang luc cia Chuong trinh GDPT 2018.

- Co ché hop ddng linh hoat: Ngoai viéc phan cong gido vién co hitu c6
thanh tich cao trong xa, cac truong THCS duwoc moi cac gido vién gioi, chuyén
gia c6 uy tin ngoai nha truong (trong va ngoai dia ban xa) dé boi dudng hoc sinh
gioi nham nang cao chat lugng doi tuyén. viéc lya chon, ky két va chi tra thu
lao thyc hién theo quy dinh hién hanh, phan cap quan ly va kha ning can dbi
ngan sach, bao dam dung thu tuc tai chinh.

Tréch nhiém cia gi4o vién phu trach di tuyén:

- Xay dung ké hoach bdi dudng, ma tran kién thirc va phan phdi chuong
trinh chi tiet mot cach khoa hoc, hop ly.

- Bién soan hé thdng tai liéu giang day chat luong cao, sat véi cau tric dé
thi HSG cap thanh pho.

- Theo ddi sat sao tinh hinh chuyén can, thai d6 hoc tap va su tién bo cua
tung hoc sinh; kip thoi diéu chinh phuong phap va ndi dung day hoc sat thuc te.

5. Khao sat danh gia dinh ky chat lweng déi tuyén lép 9

T6 chirc khao sat dinh ky: Phong Vian hoa - X& hdi to chuc 02 1an khao sét
tap trung quy mo toan xa doi vdi hoc sinh cac doi tuyen lop 9.
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Phuong thirc tinh diém phan hang theo diém truong: Diém sb cua ting
hoc sinh dugc tong hop dé tinh diém trung binh (DTB) theo mén cua ting diém
truong, tir d6 xep thir tu tir cao xuong thap.

Quy dinh vé "Hoc sinh dai dién truong": Dé bao dam cdng bang, hoc sinh
thudc dién dai dién truong (truong hop diém truong khong cé hoc sinh dat giai
I6p 8) van tham gia kiém tra KSNL binh thuong nhung diém cua cac em s&
khéng tinh vao diém trung binh chung mon dé cua diém truong, trudng khi danh
gia xép hang gitra cac don vi.

6. Panh gia cong tic quan 1y chi dao va xép loai thi dua

Xép thir tu thi dua toan dién: Phong Vian hoa - X& hoi tién hanh xép hang
thi dua vé cdng tac bdi dudng HSG cua ting diém truong, trudng théng qua
tong hop thir tw hang cua tat ca 10 doi tuyén thuoc diém truong, trudng do.

Truong hop hoc sinh c6 trong danh sach doi tuyén (hoc sinh dat giai Nhat,
Nhi, Ba kiém tra KSNL HSG Iop 8) ma khong du kiém tra khao sat thi tinh hoc
sinh d6 0 diem.

Xu 1y truong hop dac thd: Khi tinh diém xép hang céc diém truong,
truong, néu diém truong, trudng nao tham gia 10 doi tuyén (bao gom ca doi
tuyén c6 hoc sinh dién "Dai dién truong”) thi doi tuyén c6 hoc sinh “Dai dién
truong” s& duoc loai trir khi tinh tong diém thtr tw. Néu diém truong, truong nao
khong tham gia 10 doi tuyén thi doi tuyén khdng tham gia xép thi trong xa.

Str dung két qua danh gia: Két qua cac ky khao sét 1a can ctr danh gia muc
d6 hoan thanh nhiém vuy, xép loai thi dua theo ting quy cua cac diém truong,
truong va ca nhan ngudi ding dau (Hiéu truéng, phd Hiéu truang phu trach).

D. KINH PHI THUC HIEN

Kinh phi tr ngan sach nha nudc: Hiéu trudng cac truong THCS cha dong
xay dung ké hoach str dung nguon ngan sach nha nuéc cap nam trong nguon 19%
chi thuong xuyén dugc giao dé chi tra thii lao giang day, tai liéu va cac diéu kién co
so vat chat tryc tiép cho cong tac bdi dudng HSG theo dang quy dinh hién hanh.

Hb tro tir ngan sach xa: UBND x3 can d6i ngan sach hd tro kinh phi té chuc
cac dot kiém tra khao sét, kiém tra KSNL hoc sinh gioi cap xa va kinh phi khen
thuong, dong vién kip thoi cho hoc sinh, gido vién dat thanh tich xuat sic tai ky thi
cap thanh phd.

DPay manh xa hoi hda gio duc: Van dong su hd tro hop phép cua cac to
chuc, doanh nghiép, cac nha hao tdim va Ban dai dién cha me hoc sinh dé xay
dung quy khuyén hoc, khuyén tai, tao diéu kién ting cuong ché do dai ngd cho
gi4o Vvién gioi va hoc sinh vuot khé hoc tht.

E. TO CHUC THUC HIEN

1. Cac trwong THCS trén dia ban xa
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Té chac hop Ban giam hiéu, trién khai sau rong noi dung Ké hoach nay dén
toan thé can bo, to chuyén mén va gido vién ngay sau khi nhan dugc van ban.

Hoan thanh cong tac tuyén chon hoc sinh vao cac ddi tuyén va giéi thiéu
danh sach gi4o vién boi dudng. Giao Hiéu truong cha dong xay dung ké hoach
cu thé chi tiét cia timg nha truong gan véi hé thong KPI danh gia chat luong
giang day.

Chuan bi day du cac diéu kién co sd vat chat (phong hoc chuan, thiét bj
nghe nhin, phong may tinh, phong thi nghiém) va dam bao an ninh, an toan néu
don vi duoc biéu quyét chon 1am dia diém boi dudng tap trung.

Chu dong théng tin, tuyén truyén rd rang, minh bach t&i phu huynh hoc
sinh vé ké hoach, muc tiéu boi dudng dé tao sy dong thuan cao; phoi hop quan
ly chat ch& chuyén can va dong vién hoc sinh tham gia day du, an toan.

Thuc hién nghiém tdc ché do thong tin bao céo tién do, két qua hoc tap
dinh ky cua cac doi tuyén vé UBND x& (qua Phong Vin hoa - X& hoi).

2. Phong Vin hoa — X4 hoi

Chu tri tham muu UBND x4 chi dao, diéu phdi chung va gidm sat chat ché
toan bo quy trinh trién khai Ké hoach; t6 chirc cac chuyén dé sinh hoat chuyén
mon lién truong nang cao nang luc boi dudng.

Tryc tiép theo ddi, don déc tién do nop danh sach, hd so gido vién; chu tri
tong hop, tham dinh tai liéu, ra quyét dinh di¢u dong chuyén mon.

Chiu trach nhiém chi dao céng tac ra dé, t6 chtc sao in dé bao mat, diéu
dong gido vién coi kiem tra bai khao sat khach quan, cong bang.

Tong hop toan dién dir liéu két qua, phan tich phd diém dé bao céo va
tham muu Thuong truc Bang uy, HDND, UBND xa kip thoi chi dao céng tac
gi4o duc miii nhon, dong thoi lam can ctr xét thi dua khen thudng cuoi nam hoc.

Yéu cau Hiéu truong cac truong THCS trén dia ban x& nghiém tic quan
triét, chu dong trién khai va to chac thuc hién hiéu qua Ké hoach nay. Trong qué
trinh thyuc hién, néu c6 kho khan, vudng méc phat sinh, cac don vi phai kip thoi
bao c4o bing van ban vé UBND x4 (qua Phong Vin hoa - Xa hoi) dé xem xét,
huéng dan giai quyét./.

Noi nhgn: v TM. UY BAN NHAN DAN
- Thuong truc Bang uy (dé b/c); KT. CHU TICH
- Thuong truc HPND x4 (dé b/c); .

- Lanh dao UBND xa (dé brc);
- Cac truong THCS (de thuc hién);
- Luu: VT, Phong VHXH.

Poan Van Cat
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