UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA NGUYEN LUONG BANG Péc lap - Tw do - Hanh phc
S6:48 /KH-UBND X& Nguyén Luong Bang, ngay 17 thang 9 ndm 2025
KE HOACH

Nang cao chat lwgng gido duc hec sinh THCS x4 Nguyén Lwong Bing
nam hoc 2025-2026

A. MUC TIEU

I. Muc tiéu chung

1. Nén~g cao chat mo’ng giao duc toan dién cho hoc sinh THCS trén dia
ban xa Nguyen Luong Bang.

2. T’ao moi truong hoc Eép tich cuc, khoi day niém dam mé hoc hoi va
phat huy toi da nang lyc ctia moi hoc sinh.

3. Pat dugc nhing két qua né[ bat trong Ky thi tuyén sinh 16p 10 THPT
va Ky thi hoc sinh gioi cap Thanh pho.

I1. Muc tiéu cu thé

1. P6i véi chat lwong dai tra

- Giam ty 18 hoc sinh Chua dat; tang ty & hoc sinh Kha, Tét.

- Nang cao diém trung binh va ty 18 dd cua hoc sinh tronng Ky thi tuyén
sinh vao I6p 10 THPT cong lap.

2. Chat lwgng miii nhon

Boi voi chat luong hoc sinh gici (HSG) lop 9 cap Thanh pho cac mén:
Toan, Ngir van, Tiéng Anh, Khoa hoc tu nhién (Vat li, Héa hoc, Sinh hoc), Lich
su va bia li (Lich s, bia Ii), Gido duc cong dan, Tin hoc, Cong nghé cong
nghiép:

- Ty 1& hoc sinh dat giai trong Ky thi chon HSG cap Thanh pho cao hon ty
Ié chung cua Thanh pho.

- Pam bao c6 hoc sinh dat giai ¢ hau hét cac mon thi HSG cap Thanh phd.

B. NOI DUNG VA GIAI PHAP THUC HIEN

I. Thanh 1ap Hoi dong tw van gido duc cap xa

UBND xa thanh lap Hoi dong tu van gido duc cap x& nham hd trg Phong
Vian hoa = Xa hoi trong yiéc trien khai cac hoat dong giao duc va dao tao tai cap xa.
Thanh phan hoi dong gom can b quan ly gido duc, nha giao co kinh nghiém thyc
tién. Trudng phong Vin hoa — X& hoi chi dao tryc tiép hoat dong caa Hoi dong.

I1. Nang cao chit lwong ddi ngii gido vién

1. Bién phép chung
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- Moi céc chuy@n gia, gi4o vién gisi caa Thanh phd vé tap huan, chia sé kinh
nghiém vé d6i méi phuong phap day hoc, kiém tra danh gia theo dinh hudng phét
trién nang luc hoc sinh, dic biét 1a cac mdn Toan, Ngit van, Tiéng Anh.

- Pay manh hoat dong sinh hoat chuyén mén theo cum truong, té chuc
cac budi chuyén dé, thao giang, du gio, rat kinh nghiém.

- Khuyén khich gi4o vién tham gia cac khoa hoc, hoi thao nang cao trinh
d6 chuyén mon, nghiép vu.

- Xay dung tiéu chi danh gia gido vién dya trén hiéu qua giang day, chat
luong hoc sinh.,

- Tao diéu kién cho gio vién tu hoc, tu bdi dudng, khuyén khich tinh than
sang tao va doi mai.

- C6 chinh sach dong vién, khen thuong kip thoi déi véi gido vién co
thanh tich xuat sac.

2. P6i méi cdng tac quan 1y, danh gia gido vién

Ca nha truong xay dung KPI dé danh gia hiéu qua cong tac cua vién chuc,
nguoi lao dong. Tham khao, str dung cac mo hinh KPI duéi day lam can ctr danh
gia xép loai gio vién:

- KPI 1: Két qua hoc tap cua hoc sinh. Pay 1a chi s6 quan trong nhat.

+ Ty 18 hoc sinh c6 két qua hoc tap bo mdn mic Pat, mic Kha, mac Tot;
day la chi s6 phan anh chat luong dau ra cia gido vién.

+ Ty 1& hoc sinh Chua dat giam. Pay 1a chi s6 cho thay su quan tam, nd
luc ctia gido vién trong viéc giup dod hoc sinh chua dat b moén.

- KPI 2: Sy tién bo cua hoc sinh. Khéng chi nhin vao diém sb tuyét doi,
can danh gia su tién bo cua ting hoc sinh qua céac ky kiém tra.

Loi ich va hiéu qua caa viéc ap dung KPI trong gido duc:

- Pbi voi gido vién: Tao moi truong 1am viéc cong bang, minh bach, tao
dong luc dé gi4o vién phan dau, nang cao trinh d6 chuyén mon.

- Béi vai hoc sinh: Chat luong hoc tap duoc nang cao, hoc sinh nhan dugc
su quan tdm va dau tu hon tir gi4o vién.

- Béi véi nha treong: Nang cao hiéu qua quan ly, gidp Ban Giam hiéu co
cai nhin tong thé vé chat luong giang day, tir 46 c6 ké hoach boi dudng, sap xép
nhan su phu hop.

I11. P6i méi phwong phap va hinh thirc té chirc day hec
1. Pay manh #ng dung cong nghé thong tin trong day hec
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- St dung hiéu qua cac phan mém, tng dung hd trg day hoc, bai giang
dién ta, hoc liéu sb.

- Khuyén khich giao vién thiét ké cac bai giang tuong tac, tro choi gido
duc dé tang hing tha hoc tap cho hoc sinh.

- Xay dung kho tai liéu, hoc liéu s6 dung chung cho toan xa.

2. Ting cuwdng day hec phan hda, ca thé hoa

- Xay dung ké hoach day hoc pht hop véi timg dbi twong hoc sinh (hoc
sinh chua dat, hoc sinh kha, hoc sinh gioi) dé dam bao khdng ai bi bo lai phia
sau va hoc sinh gioi duoc phat huy t6i da tiém nang.

- Ap dung cac phuong phéap day hoc tich cuc, lay hoc sinh lam trung tam,
khuyén khich hoc sinh chi dong tim toi, kham pha.

IV. Pdi méi kiém tra, danh gia

Kiém tra theo dé& chung cac mén danh gia bang diém sé cua 4 truong
THCS trong x4 tir khdi 6 dén khéi 9 va t chic thi thi vao 16p 10 THPT.

1. Cac mon thi, kiém tra dé chung toan xa

- Kiém tra dinh ky tat ca cac khéi lop theo su dé nghi ciia Hiéu truéng cac
truong THCS, bao gom cac mon: Toan, Ngit van, Tiéng Anh, Khoa hoc ty nhién
(Vat li, Héa hoc, Sinh hoc), Lich st va bia li (Lich s, Bia i), Tin hoc, Cong
nghé, Gido duc cong dan. Sé lan kiém tra 1a 4: Giita Hoc ky 1, cudi Hoc ky 1,
gitra Hoc ky 2, cudi Hoc ky 2.

- T6 chuc thi thir 5 dot vao 16p 10 THPT d6i véi 3 mén Toan, Ngit Vin va
mon thi 3: Thang 12/2025, thang 1/2026, thang 3/2026, thang 4/2026 va thang
5/2026.

2. Ra dé chung toan xa

2.1. Thanh 1ap Hoi dong ra dé&: Thanh lap Hoi dong ra dé chung cho céc
mon & tat ca cac khéi tir 6 dén 9. Hoi ddng nay bao gom céc gido vién cdt can,
c6 kinh nghiém, chuyén mon gioi tir cac truong THCS trong xa, uu tién nhitng
gido vién da timg tham gia ra dé thi, kiém tra cap huyén, cap tinh (cil).

2.2. Quy trinh ra dé:

- Nguén dé:

+ Dbi véi dé kiém tra dinh ky: Xay dung ngan hang dé, cac dé gidi thiéu
do cac gido vién truc tiép giang day cua cac truong gigi thiéu theo quy trinh do
Hoi dong tu van giao duc hudng dan.

+ Pbi v6i dé thi thar vao 16p 10 THPT va dé kiém tra khao sat chat luong
HSG: Nho céc chuyén gia cia Thanh phé ra dé.
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- Pé thi, kiém tra s& dugc xay dung dya trén ma tran dé chuan cua Bo
Gi4o duc va Pao tao (GD&DPT), bam sat chuan kién thirc, k§ ning cua chuong
trinh hién hanh, c6 su phan hoa dé danh gia ning luc hoc sinh va bam sat cau
trac dé thi, kiém tra cia S& GD&PT. Quy trinh ra dé s& dam bao tinh bao mat
tuyét doi.

- Phan bién doc lap: Sau khi dé thi, kiém tra duoc hoan thién, s& c6 mot
nhoém gido vién doc lap (khong tham gia ra dé) thuc hién phan bién, gop y dé
dam bao tinh chinh xéac, khoa hoc va phtl hop cua dé thi, kiém tra.

- Pé thi, kiém tra theo mau chuan va da dang hinh thuc:

+ Mo6n Toan, Khoa hoc tu nhién, Lich st va Bia li, Céng nghé, GDCD,
Tin hoc: Bé thi, kiém tra s& duoc thiét ké theo hudng phét trién nang luc, da
dang hoa cac dang thtc cau hoi theo mau dé thi, kiém tra méi nhat (4p dung tir
nam 2025 theo dinh huéng cua Bo GD&DT)

+ M6n Tiéng Anh: Hoan toan bang hinh thire tric nghiém nhiéu lua chon,
tap trung danh gia cac ky nang nghe, no6i (thdong qua cac bai tap ngir phap, tur
vung, doc hiéu lién quan dén cac tinh hudng giao tiép), doc, viét.

+ M6n Ngir van: Hoan toan bang hinh thuc ty luan dé danh gia toan dién
nang luc cam thu van hoc, tu duy phan bién, kha nang phan tich, tong hop va
dac biét 1a niang luc dién dat, trinh bay cta hoc sinh.

3. T6 chic thi, kiém tra

- Pdng bo lich thi, kiém tra: Hi dong tu van gido duc sé thong nhat lich
thi, kiém tra chung cho toan xi. Céc truong THCS sé t6 chuec thi, kiém tra cing
mot thoi diém, dam bao tinh cong bang va khach quan.

- Giam sat chéo: Bé dam bao tinh nghiém tdc va minh bach cua cac dot
thi, kiém tra; cac Hiéu truéng hodc Pho Hiéu trudng sé dugce phan cong giam sat
chéo tai cac truong khéac trén dia ban xi. Diéu nay gilp loai bo cac yéu td cha
quan, cuc bo va ting cudng trach nhiém cua nguoi dimg dau.

4. T6 chirc chAm bai

- T6 chitc cham chéo gitra cac truong: Tat ca cac bai thi, kiém tra s& duogc
thu vé va té chirc cham chéo gitra cac truong. Vi du, bai thi, kiém tra caa truong
A s& do gido vién truong B cham, bai cua truong B do gido vién truong C
cham,... Viéc nay giup dam bao tinh khach quan va déng nhat trong danh gia.

- Ung dung cdng nghé trong cham bai: Sir dung cac phan mém cham trac
nghiém chuyén dung hoic ung dung trén dién thoai thong minh dé quét va cham
bai. Cong nghé nay gidp cham nhanh, chinh xéac, khach quan va giam thiéu sai
sot do con nguoi.



5

- Bai tu luan (Ngit van): T6 chiic cham tap trung, ¢ quy trinh thong nhat
dap an va thang diém chi tict. Viéc cham tu luan van can su danh gia cua giao vién
nhung s€ ¢ cac vong cham doc 1ap hoac cham chung dé dam bao tinh cong bang.

5. Sir dung két qua thi, kiém tra dé danh gia va so sanh

- Panh gia ting hoc sinh: Két qua cua mdi lan kiém tra s& dugc st dung
de danh gia nang luc hoc tap caa tung hoc sinh, tir d6 giado vién c6 thé dua ra cac
bién phap hé tro, phu dao kip thoi.

- Panh gia tiing gido vién: Két qua chung caa hoc sinh trong Iop, trong
khdi ma gido vién phu trach s& 1a mét trong nhitg cin ¢ quan trong dé danh
gia hiéu qua giang day cua gido vién.

- So sanh cac gido vién trong tirng khdi méi mén trong toan xa: Phong
Vin hoa - Gi4o duc s& tong hop, phan tich két qua thi cua tirng mén, ting khéi ¢
cac truong. Dir liéu ndy s& duoc str dung dé so sanh hiéu qua giang day gitra cac
gido vién cung mdn, cung khéi trong toan x4, tir &6 phat hién nhitng diém manh,
diém yéu chung va riéng dé c6 ké hoach boi dudng, hd trg chuy@n mén phi hop.
Viéc so sanh nay khdng nham muc dich tao ap luc tiéu cuc ma dé thuc day su
hoc hoi, trao doi kinh nghiém gitra cac gido vién, huéng tdi muyc tiéu chung la
nang cao chat luong.

V. Bdi dudng hoc sinh giéi
1. Pinh hwéng chung
1.1. Tuyén truyén vé nhan thic

- Pay manh tuyén truyén dé nang cao nhan thuc trong toan xa vé viéc
“Nang cao dan tri, phat trién nguon nhan luc, boi dudng nhan tai”

- Céc truong THCS x& Nguyén Luong Bang phai xac dinh nhiém vu bdi
dudng HSG 1a mét trong nhitng nhiém vu chinh tri rat quan trong cta nha
truong.

- MJdi gi&o vién can nang cao nhan thac vé tinh than trach nhiém trong
cong tac boi dudng HSG. Céc thay cb boi dudng cac doi tuyen (PT) phai thuc
su tdm huyet va khoi day ¢ hoc sinh sy dam mé hoc tap va khao khat chién
thang.

- Khong ngung nang cao trinh do chuyén mon nghiép vy, tang cuong
nghién ctu tai liéu, hoc hoi dong nghiép, xay dung bién phap phu hop voi Cau
trac dé thi cia S& GD&DT, véi noi dung va tinh than d6i méi cua chuong trinh
GDPT 2018.

- Phéi hop vai phu huynh hoc sinh dé thyc hién tét cong tac tuyén truyén
veé tinh than, thai d6 va y thirc hoc tap cua hoc sinh.
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- Céc em hoc sinh trong cac BT hiéu duoc trach nhiém va quyeén loi cua
minh khi tham gia bdi dudng & cac DT hoc sinh gioi. Cac em nhan thirc duoc
viéc hoc trong cac DT hoc sinh gisi 1a rat kho khan, vat va nhung ciing 1a 1a
niém vinh du, ty hao va cac em ludn duoc quan tdm, tran trong.

- COng tac boi dudng HSG can dugc dau tu bai ban, khoa hoc dé dat duoc
thanh tich cao cap Thanh pho.

1.2. Xay dung déi tuyén hoc sinh gisi chdt lweng cao

- T6 chirc khao sat nang luc HSG cap x4 16p 8 cac mon: Toéan, Ngit vin,
Tiéng Anh, Khoa hoc tu nhién (Vat Ii, Héa hoc, Sinh hoc), Lich st va Dia Ii
(Lich str, Dia If), Gido duc cdng dan, Tin hoc, Cong nghé cdng nghiép dé danh
gia phong trao boi dudng HSG cua cac truong trong xa, lam cin cur dé xét khen
thuong cho céc tap thé, ca nhan va chon tao ngudn HSG cho nam hoc 2026-
2027 (c6 ké hoach riéng).

- Thanh 1ap cac cau lac bo hoc thuat, cdc nhém bodi dudng chuyén sau theo
tirng mon hoc.

1.3. Xay dung chwong trinh béi dwong

- Xay dung chuong trinh bdi dudng theo ting mén, ting cap do, bam sat
cau truc dé thi HSG cap Thanh pho.

- Moi cac gido vién cd kinh nghiém, dat thanh tich cao trong cdng tac boi
dudng HSG veé huéng dan, ho tro.

1.4. Tao méi trwong hec tdp, nghién ceru

- T6 chtic cac budi ngoai khoa, tham quan, giao luu véi cac truong co
thanh tich cao vé HSG.

- Cung cap day du tai liéu, sach tham khao, dé thi cac nim trude dé hoc
sinh tu hoc, tu nghién cuu.

- C6 chinh sach khen thudng, dong vién kip thoi d6i véi hoc sinh dat
thanh tich cao.

2. Phan cong bdi dwdng cac ddi tuyén HSG lép 9

- Nguyén tic phan cong gi4o vién phu trach DT: Phong Vin hoa — X4 hoi
sé tién hanh ra soat, danh gia nang luc va thanh tich boi dudng HSG cua gido
vién tung treong THCS trong nhitng nam gan day.

- Uu tién hiéu qua: Nguyén tac chinh 14 “gi4o vién bdi dudng nhimg nim
trurde hiéu qua mon gi thi Phong Van hoa — X& hoi xem xét bo tri gido vién boi
dudng mon d6”. Bicu nay dam bao phat huy toi da the manh cua ting ting giao
vién,

- Linh hoat diéu chinh: Viéc phan cong c6 thé dugc diéu chinh dua trén
két qua thuc té va su thay doi ve doi ngi giao vién.



7

- Pia diém bdi dudng: Truong THCS Thanh Tung bé tri 6 phong boi
duong, truong THCS Poan Tung bo tri 5 phong boi dudng.

- Gi4o vién phu trach DT c6 thé két hop boi dudng truc tiép véi bdi dudng
truc tuyén:

+ Boi dudng truc tiép: tai cac phong bdi dudng cua trudng THCS Thanh
Tung va THCS Doan Tung.

+ Boi dudng truc tuyén: tai cac phong boi dudng o truong ma HS dang
hoc chinh khéa, BGH nha truong c6 HS tham gia DT c¢o6 trach nhiém chuan bi
phong hoc, trang thiét bi hoc truc tuyén va phan céng CBQL, GV, NV quan ly
viéc hoc truc tuyén caa HS dam bao hiéu qua cao.

Phan cong cu thé gido vién phu trach BT va dia diém boi dudng:

STT | Pdi tuyén Gido vién phu trach Dia d?:g]ngb(“)i Ghi chu
1 | vatl \T/ﬁ ?&Eﬁﬁ“{fgg}v ruONg | 1S Poan Ting
2 | Ngir van ﬁginT{Ihég if;ég;f,}/ung THCS Doan Tung
3 |Piali Eﬁ;ﬁnélhé y%%é(r;l\{“ﬁng THCS Poan Ting
5 |Lichsu }[/II?I ggiPIiIlZi; g}\l/atru(‘mg THCS Doan Tung
6 | Tin hoc ?I*_‘Iocghlilg :I?“ng\;;mo’ng THCS Thanh Tiing
7 |ebcb I{%Eglgl?:n %X;éfgbng THCS Thanh Tiing
8 |Toan ﬁgﬁgnT{IhésL?ﬁlaiX Ting | THCS Thanh Tang
9 | Hoa hoc ﬁgryli“%hég }}‘;yalﬁlef}u ;}gv THCS Thanh Tung
10 | Sinh hoc gﬁgrylgnélhc‘gﬁag: Ting | THCS Thanh Ting
11 ggglege ;6ng l;}ll{agsgﬁa)r;' rIQhSV TuOng | s Thanh Tang
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3. T6 chirc dwa dén hoc sinh dén cac diém boi dudong

- Phong Van héa — X& hoi: Chiu trach nhiém ban hanh ké hoach bdi
dudng, thong bao cong khai dén tat ca cac truong, phu huynh hoc sinh va hoc
sinh v¢ lich trinh, dia diém bo6i dudng.

- Céc truong THCS ¢6 hoc sinh tham gia bdi dudng trong cac DT: CO
trach nhiém tuyén truyén, van dong phu huynh va hoc sinh tham gia. Bong thoi,
phoi hop chat ché vai phu huynh ¢ dam bao viéc dua don hoc sinh dén céc
diem boi dudng dugc an toan, dung gio, tao diéu kién tot nhat cho hoc sinh tham
gia hoc tap.

- Céc truong THCS dat dia diém boi dudng: Chiu trach nhiém b tri phong
hoc, co s& Vat chat va quan ly hoc sinh trong sudt qua trinh béi dudng.

4. T6 chirc bdi duwdng va lwa chon ddi tuyén
4.1. Nguyén tic chen déi tuyén

Can ctr VAo nguyén vong, nhu cau va kha ning hoc tap caa HS, két qua
danh gia nang luc cia HS & nam hoc truéc, GV day cac bd mén ¢ cac nha
truong gisi thiéu it nhat 2 HS/mon, phan mon dé thanh lap DT.

4.2. Thoi gian béi dwing: Tur ngay 18/9/2025 (boi dudng 17 tuan, moi
tuan boi dudng 4 budi, budi nao nghi s& bdi dudng b vao Chu nhat), lich cu thé:

STT Ngay Thoi gian bdi duéng S6 tiét/PT
1 | Chiéutht5 14h-16h15 3
2 | Chiéutht 6 14h-15h30 2
3 | Sangthu 7 7h-10h 4
4 | Chiéu thit 7 14h-16h15 3
5 Tong 12

4.3. Cach chen dgi tuyén

- Lan 1: (Bai kiém tra s 1)

+ Thoi gian kiém tra: 9/10/2025.

+ Céch thae: HS 1am it nhat 2 bai kiém tra do gido vién boi dudng ra dé.

+ S lugng/DT: Chon (s6 HS theo chi tiéu giao + 3) c6 DTB céc bai kiém
tra cao nhat.

- Lan 2: (Bai kiém tra sé 2)
+ Thoi gian kiém tra: 30/10/2025.
+ Céch thuc: HS 1am bai kiém tra theo dé chung ciia xa.

+ S luong/DT: Chon (s6 HS theo chi tiéu giao + 2) c6 DTB cao nhit,
trong do:

PTB = (PTB cic bai kiém tra s6 1 + Bai kiém tra s6 2 nhan hé s6 2) : 3



- Lan 3: (Bai kiém tra s6 3)
+ Thoi gian kiém tra: Truéc ngay 17/11/2025
+ Céch thirc: HS 1am bai kiém tra theo dé chung cua xa

+ S lugng/DT: Chon s HS theo chi tiéu giao + 1 (HS du bi) c6 DTB cao
nhét, trong do:

DTB = (DTB cac bai kiém tra s6 1 + Bai kiém tra s6 2 nhan hé s6 2 + Bai
kiém tra s6 3 nhan hé s6 2): 5.

- Chon PT chinh thuc dw thi cap TP
+ Thoi gian: truéc ngay thi 1 tuan

+ Cach chon: GV phu trach BT chii dong chon théng qua céc bai kiém tra
cua Gido vién phu trach DT va bai khao sét ciia x4 (néu c6) dé chon HS c6 thanh
tich cao nhat dé du thi cdp Thanh phé.

- Hinh thic kiém tra:

+ Pé kiém tra bam sét theo cau trac dé thi HSG do So GD&DT ban hanh.

+ Cac mon Toan, KHTN (Vat ly, Hoa hoc, Sinh hoc), Lich st va bia ly
(Lich sur, Bia ly), GDCD, Tiéng Anh, Cong nghé cong nghiép: thi trac nghiém.

+ MoOn Ngir van: Thi hoan toan tu luan.

+ Mon Tin hoc: Hoc sinh lam bai trén may tinh theo quy trinh thi HSG
mon Tin hoc do S6 GD&DT quy dinh.

5. Cac giai phap khac

- To chire giao Iuu hoc hoi Véi cac truong ¢ thanh tich cao trong cong tac
boi dudng HSG, dic biét truong THCS Nguyén Luong Bang va truong THCS
Vi Hiwu.

- T4p trung céc ngudn luc hd tro cho cdng tac boi dudng HSG, dic biét 1a
thoi gian 4 tuan cubi trude ky thi HSG cap Thanh phé.

- Cac truong trong xa c6 hoc sinh tham du bdi dudng HSG cip Thanh phé
tao moi diéu kién tot nhat cho hoc sinh tham gia boi dudng trong cac DT.

- Cac truong quan triét, chi dao gido vién khdng gay ap luc dbi véi hoc
sinh trong viéc 6n thi vao 16p 10 THPT; ¢6 ké hoach hd tro hoc tap cho hoc sinh
sau khi thi HSG c4p Thanh phé; dong thoi tuyén truyén dén hoc sinh va phu
huynh hoc sinh ké hoach hd trg nay dé hoc sinh va phu huynh hoc sinh yén tam
on tap, boi dudng

VI. Tang cwdng co sé VAt chit va ing dung cong nghé thdng tin

1. Nang cap va bo sung trang thiét bi day hec
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- Pau tu cac phong hoc bo mén (phong thi nghiém, phong tin hoc, phong
nghe nhin) dat chuan.

- Trang bi day du cac thiét bi day hoc hién dai, d6 dung day hoc
theo tirng mon.

2. Xay dwng va phat trién thw vién s6

- Xay dung kho hoc liéu dién tir phong phu, da dang, dé dang truy cap
cho giao vién va hoc sinh.

- Khuyén khich hoc sinh va gido vién khai thac téi da ngudn tai liéu trén
internet.

VI1. Pay manh cong tac phdi hop va xa héi hoa giao duc
1. Tang cwong phoi hop giira nha truong, gia dinh va xa hdi

- T6 chuc cac budi hop phu huynh dinh ky, théng bao rd rang vé tinh hinh
hoc tap cuaa hoc sinh va cac giai phap cua nha truong.

- Tuyén truyén, van dong phu huynh quan tam, tao diéu kién tét cho con
em hoc tap tai nha.

- Ban dai dién cha me hoc sinh tich cuc phéi hop véi nha truong trong
viéc xay dung va trién khai cac hoat dong giao duc.

2. Huy dong nguon luc x& hoi

- Van ddng cac to chirc, doanh nghiép, ngudi dan ung ho, tai tro cho cong
tac giao duc.

- Xay dyng quy khuyén hoc, khuyén tai dé khen thuong hoc sinh, giao
vién ¢ thanh tich cao va hd trg hoc sinh c6 hoan canh kho khan.

C. DU TRU KINH PHI

Dé Ké hoach dugc trién khai hiéu qua, can cd su dau tu vé kinh phi tur
nhiéu nguén khac nhau:

- Ngén sach xa: Ho trg kinh phi thi thir vao 1ép 10 THPT, kinh phi khao
sat chat luong HSG, kinh phi boi dudng HSG (ngoai cac budi thuc hién theo Ké
hoach gido duc cua cac nha truong).

- Nguon tai tro tir c&c to chuc, doanh nghiép, nguoi dan: Van dong tai tro
cho céc du an nang cap co sé vat chat, xay dung thu vién, quy khuyén hoc.

(C6 Bdng Dy tru kinh phi chi tiét kém theo)
D. TO CHUC THUC HIEN

1. Phong Vin héa — X& hoi: Chu tri, tham muu, chi dao, diéu phdi va
giadm sat viéc trién khai thuc hién Ké hoach.
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2. Phong Kinh té: Bao dam kinh phi trién khai thuc hién Ké& hoach,
hudng dan Phong Vin hoa — Xa hdi va cac trudng hoc trén dia ban xa thuc hién
str dung kinh phi trién khai K& hoach dam bao dang quy dinh.

3. Hi ddng tw van gi4o duc xa

Dudi su chi dao ciia Phong Vian héa — X& hoi, xay dung va trién khai Ké
hoach cu thé déi véi cac noi dung: Kiém tra dinh ky theo dé chung toan x&; Thi thir
vao 16p 10; Bo6i dudng HSG; Khao sat nang luc HSG.

4. Cac trweong THCS trén dia ban xa

- T4 chuc thuc hién Ké hoach nay theo sy phan cong ciia Phong Vin hoa
— Xa hoi va Hoi dong tu van giao duc xa.

- Cin ctr K& hoach nay, xay dung va trién khai K& hoach chi tiét ctia nha truong.

]\{ro_’ll_ nhgn: TM. UY BAN NHAN DAN
- TT Pang uy; [

- TT Hoi dong nhan dan x4; CHU TICH

- Lanh dao UBND x4; o
- Uy ban MTTQ x§;

- Ban Xay dyng Dang;
- Phong Kinh té;

- Céc truong THCS;

- Luu: VT, VHXH.

Bui Trong Thugc
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DU TRU KINH PHI HO TRQ TRIEN KHAI THUC HIEN KE HOACH

Hang muc chi phi Chi tiét pon v mf;;]g ?3;%1; TT’:{;‘};"” Ghi chd
I. Tién dé thi 17.500.000
1. Hoc sinh gii Ra d¢ ‘ Létn 2 10.000.000|2 Ian x 10 mén x 500.000 d/dé
. SO mén ra dé Mpn 10 500.000 i ‘
. ... |Radé Lan 5 7.500.000|5 lan x 3 mén x 500.000 d/dé

2. HocsinhIsp9thithir  rer < & Mon 3 | 500.000

I1. Chi phi thi thir 16p 9 76.020.000

1 Tidn coi thi Coithi Lan _ 5 58.500.000/5 lan x 39 ngudi x 300.000 d/nguoi

' S6 nguoi coi thi/lan Nguoi 39 300.000

%2?1? bai trac nghi¢m (2 Bai/mon | 480 | 1.000 960.000| 480 bai x 1.000 d/bai x 2 mén (1 14n)

2. Tién cham bai Cham bai ty luan (1 mon) Bai/mbn | 480 3.000 1.440.000|480 bai x 3.000 d/bai x 1 mon (1 lan)
Tong cong 1 1an cham bai 2.400.000
Tdng cong 5 lan cham bai 12.000.0002.400.000 d/lan x 5 lan
Pho t6 trac nghiém (2 mén) | Bai/mén | 480 1.000 960.000{480 bai x 1.000 d/bai x 2 mén (1 1an)

3. Tién pho t6 d& PhO t6 tu luan (1 mon) Bai/mbn | 480 300 144.000480 bai x 300 d/bai x 1 mén (1 1an)

' Tong cong 1 lan pho to 1.104.000

Tong cong 5 lan pho to 5.520.000|1.104.000 d/1an x 5 lan

1. Tien ho treboi 187.000.000

dwdng hoc sinh gioi

1. S6 tuan boi dudng Tuan 17

2. S6 tiét mdi tuan Tiét 4

3.56 T DT 11

4. Tién 1 tiét boi dudng Pong 1 250.000

TONG CONG DY 280.520.000

TOAN KINH PHI
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