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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HAI PHONG Doc ldp - Tw do - Hanh phice
S6:3389 /QD-UBND Hai Phong, ngay 24 thang 8§ ndam 2026
QUYET PINH

Ban hanh K& hoach t6 chirc Hgi thi truc tuyén tim hiéu céng tic
cai cach hanh chinh thanh pho Hai Phong nam 2026

CHU TICH UY BAN NHAN DAN THANH PHO HAI PHONG

Ciin cir Ludt Té chive chinh quyén dia phwong ngay 16/6/20235;

Céin cik Quyét dinh s6 5256/0P-UBND ngay 26/12/2025 ciia Uy ban nhén
dén thanh phd vé ban hanh Ké hoach cdi cach hanh chinh nha nuéc thanh pho
Hai Phong nam 2026,

Theo dé nghi cua Giam déc Sé Noi vu tai Cong vin 56 4932/SNV-CCHC&PC
ngay 18/8/2026.
QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay K& hoach td chtrc Hoi thi tric
tuyén tim hiéu cong tac cai cach hanh chinh thanh pho Hai Phong ndm 2026.

Piéu 2. Quyét dinh nay c6 hidu lyc ké tir ngdy ky.

Pidu 3. Chanh Vin phong Uy ban nhan dan thanh phd, Gidm dbc S& Noi
vu, Thu trudng cac sd, ban, nganh thanh phd, Cha tich Uy ban nhan dan c4c x4,
phudng, dic khu va Thi trudng céc co quan, don vi co lién quan chiu trach nhiém
thi hanh Quyét dinh nay./.

Noi nhn: CHU TICH
- Nhu biéu 3; ZZTHA,

- B Noi vu (dé ble); \
- CT, cac PCT UBND TP;

- C4c s6, ban, nganh TP;

- UBND céc x4, phudng, dic khu;

- Béo & PTTH HP, CD ANHP;

- Cac PCVP UBND thanh pho;

- Cong TTDTTP;

- Phong NVKTGS; -
-Luu: VT, P.T.Anh.
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UY BANE ANRAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANIPPHO D PHONG Pic lap - Tu do - Hanh phic

/ KE HOACH
3 truc tuyén tim hiéu cong tac cdi cach hanh chinh
thanh phd Hai Phong nim 2026
(Kem theo Quyét dinh 563389 /OP-UBND ngay?4 thang 8 nam 2026
ciia Chii tich Uy ban nhdn dan thanh phé Hai Phong)

1. MUC PiCH, YEU CAU
1. Muc dich

- Tiép tuc tuyén truyén, phé bién, ning cao nhan thic, trach nhiém cua do1
ngfi cdn bg, cdng chirc vé chi truong ctia Dang, chinh sach, phap luat cua Nha
nuée, céc van ban chi dao cia Trung wong va thanh phd vé céi cach hanh chinh;
gop phé“ln xdy dung ndn hanh chinh dan chi, chuyén nghiép, hién dai, tinh gon,
hiéu lyc, hidu qua, phuc vu Nhén dan.

- Nang cao chit lugng, hiéu qua thuc thi cong vu thong qua viéc khuyén
khich d6i ngii can bd, cong chire chu d6ng nghién ctru, cdp nhat kién thic vé cai
cach hanh chinh, chuyén dbi s, @i méi phuong thie phue vy ngudi dén, doanh
nghiép; ting cudong kha ndng van dung kién thirc vao thuc tién cong tac.

- Gép phan tao phong trao thi dua hoc tap, nghién ctu, trao d6i kinh
nghiém; khuyén khich cén bd, cong chirc van dung kién thirc, k¥ ning va kinh
nghiém thyc tién dé phan tich tinh huéng, d& xuét giai phap, sang kién, céch lam
hay trong trién khai nhiém vu cai cach hanh chinh; lan toa tinh than d6i méi, sang
tao, nang cao chét luong phuc vu cua cdc co quan hanh chinh nha nudc trén dia
ban thanh phd.

- Tang cuodng tuyén truyén vé két qua cai cach hanh chinh, chuyén dbi sb
ciia thanh phd; phét huy vai tro clia can b, cong chiic trong xay dung chinh quyén
s6, chinh quyén phuc vy, huong t6i su hai long ctia nguoi dan va doanh nghiép.

2. Yéu ciu

- H6i thi duge td chirc nghiém thc, thiét thue, hiéu qua, tiét kiém, bao dam
chit luong, phu hop véi dieu kién thuc té va phat huy hiéu qua ctia hinh thire thi
truc tuyén.

- Nbi dung Hoi thi bam sat chu truong ctia Pang, chinh sach, phap luét cua
Nha nuéc, cac vin ban chi dao ctia Trung uong va thanh pho vé cai cach hanh
chinh, chuyén doi so, to chirc chinh quyén dia phuong va vén hoa cong vu.

- Ndi dung va hinh thirc thi bao dam gén véi thue tién thuc thi cong vy; chu
trong kha ndng vén dung kién thirc, d& xuét giai phap kha thi, hiéu qua, lay nguoi




dan, doanh nghiép lam trung tam phuc vy; khong chay theo hinh thirc hodc k¥
thuat thé hién san pham. '

_ Bao dam tinh céng khai, minh bach, khich quan trong t6 chtrc Hoi thi;
viée dénh gia, cham diém, cong bo két qua chinh x4c, cong bang.

- Khuyén khich déng dao cén bo, cong chuc tham gia; dong thoi phat huy
vai trd tuyén truyén ctia Hoi thi, gop phan nang cao chat lugng cong tac cai cach
hanh chinh trén dia ban thanh pho.

1. NOI DUNG, HINH THUGC, POI TUQNG, SO LUQNG DU THI
VA THOI GIAN THI

1. N0¢i dung thi

a) Tim hidu cac chii truong cta Pang, chinh sach, phap luat ctia Nha nudec;
céc van ban chi dao ctia Trung wong va thanh phd vé cai cach hanh chinh, t6 chire
chinh quyén dia phuong 02 cép, cai cach thi tuc hanh chinh, chuyén dbi sd, ung
dung khoa hoc, cong nghé va tr{ tué nhén tao trong hoat dong cong vu.

b) Tim hidu cac nodi dung ctia Chuong trinh tdng thé cai cach hanh chinh
nha nuée giai doan 2021 - 2030; K& hoach cai cach hanh chinh thanh phé Hai
Phong giai doan 2026 - 2030 va nam 2026; van hoa cdng vu, ky ludt, ky cuong
hanh chinh, k§ nang giao tiép, tmg x&r va xu ly tinh hudng trong phuc vu nguoi
dan, doanh nghiép.

¢) Tim hidu v& Chi s6 cai cach hanh chinh (PAR INDEX); Chi s6 hiéu qua
quén tri v hanh chinh cong cép tinh (PAPI); Chi s6 hai long ctia ngudi dan, t6 chirc
dbi voi su phuc vu clia co quan hanh chinh nha nuéc (SIPAS); Chi s6 nang luc
canh tranh cép tinh (PCI); Chi s6 nang luc canh tranh cap sd, ban, nganh va dia
phuong (DDCI); Chi sd danh gia chuyén doi s& (DTI) va céc chi s6 ¢6 lién quan.

d) Céc céu hdi tréc nghiém tinh hubng yéu cau ngudi du thi van dung kién
thirc, k§ ning va kinh nghiém thuc tién dé phan tich, nhan di¢n kho khan, vudng
méc, x4c dinh nguyén nhén va lya chon phuong én xtr ly phu hop trong thuc hién
cai cach hanh chinh, giai quyét th tyc hanh chinh, chuyén dbi s, cung cap dich
vu cbng va phuc vu ngudi dan, doanh nghié€p.

2. Hinh thirc thi

-Vong 1: Thi trdc nghiém trén phan mém theo BO cau hoi ctia Ban T4 chirc
Hoi thi vé cac ndi dung quy dinh tai khoan 1 Muc II K& hoach nay.

- Vong 2: Thi “Tinh hudng - Giai phap phuc vu”.

MJdi sd, ban, nganh va Uy ban nhan dan céc x4, phuong, dic khu xdy dung
01 bai dy thi “Tinh huéng - Giai phap phuc vu”.



Can cir BO tinh hudng thuc tidn do Ban T6 chirc Hoi thi ban hanh, co quan,
don vi nhan dién, phan tich tinh hudng, xac dinh khé khan, vuong mic, nguyén
nhéan; d& xut phuong én xtr ly va giai phap cai tién nham nang cao chit lugng,
hiéu qua thyc hién cai cach hanh chinh, giai quyét thu tuc hanh chinh, cung clp
dich vu cong va phuc vu ngudi dén, doanh nghiép.

Ngoai bai thuyét minh giai phép, co quan, don vi lua chon hinh thirc phu
hop dé minh hoa tinh hudng va phuong an xir Iy nhu: hoat canh, video clip,
infographic, so dd hodc md phéng quy trinh, slide thuyét trinh c6 thuyét minh, san
phém tmg dung cong nghé sd, tri tué nhén tao hodc hinh thirc sang tao khac. San
phdm minh hoa phai phuc vu viéc lam rd tinh hudng va giai phép, khong thay thé
ndi dung thuyét minh giai phap.

Can ot két qua chdm bai dy thi, Ban T6 chire Hoi thi ¢6 th8 lya chon mot
s6 co quan, don vi ¢ bai du thi tiéu bicu & trinh bay, bao vé giai phap va xir Iy
finh tiét phat sinh do Ban Giam khao dua ra. Noi dung cu thé duoc quy dinh tai
Thé 18 Hoi thi.

N6i dung, hinh thirc, yéu cAu d6i véi bai du thi; phuong thire giao hodc lua
chon tinh hudng; tiéu chi, thang diém, quy trinh chim thi va viéc trinh bay, bao
vé giai phap duoc quy dinh cu thé tai Thé 1& Hoi thi.

3. P6i twong du thi

- Cong chiic dang cdng tac tai cac s, ban, nganh;

- Can bo, cong churc thude Uy ban nhén dén céc x4, phudng, ddc khu.

Thanh vién Ban T4 chirc, Ban Giam khdo va cac cé nhan truc tiép tham gia
bd phén gitip viéc cua Hdi thi khong dugc tham gia dy thi.

4. S6 lwgng tham gia dy thi

- Vong 1: C4c s0, ban, nganh va Uy ban nhan dén céc x&, phuong, dac khu
bio dam ti thidu 90% sb nguoi thudc ddi twong dy thi trong pham vi quan ly
tham gia Vong 1.

- Vong 2: MBJi sd, ban, nganh va Uy ban nhén dén cic x4, phuong, ddc khu
lua chon, giri 01 bai dy thi “Tinh hudng - Giai phap phuc vu”.

5. Thoi gian thi

- Vong 1 thi tréc nghiém dién ra trong 04 dot lién tuc, b4t diu tir ngdy
14/9/2026, két thic vao ngay 09/10/2026.
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- Vong 2: Céc co quan, don vi nghién ctru tinh hudng, xay dung va gui bai
du thi “Tinh hudng - Giai phap phuc vu” cing san pham minh hoa kém theo vé

Ban Té chic Hoi thi trudc ngay 14/10/2026.

IIL TIEN O, THOI GIAN THU'C HIEN
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b . Don vi Thoi gian
o :
TT| Noi dung thue hién m , hoin
chu tri phéi hop .
thanh !
_ |
Tham muu khen thuong; Céc sb, nganh va |
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IV. GIAI THUONG, KHEN THUONG

1. Co cAu gii thuéng

a) Giai thuong d6i voi vong thi tric nghiém

M3i dot c6 06 giai thuong ca nhan, gom:

_ 01 giai Nhat, tri gié 2.000.000 dong;

02 gii Nhi, tri gi4 1.500.000 dong/giai;

_ 03 giai Ba, tri gid 1.000.000 dong/gidi.

b) Giai thuéng d6i v6i Vong 2 - Thi “Tinh hudng - Gidi phap phuc vu”

C6 06 giai thudng danh cho cac co quan, don vi c6 bai du thi xuét sic, gom:

- 01 giai Nhit, tri gia 12.000.000 dong;

02 gii Nhi, tr gi4 9.000.000 dong/giai;

- 03 giai Ba, tri gid 6.000.000 dong/giai.

¢) Giai thuéng tip the

C‘() 06 giai thuéng danh cho cac co quan, don vi c6 thanh tich xuét séc toan
dién, gom:

_ 01 giai Nhét, trj gi 15.000.000 dong;

02 giai Nhi, tri gid 12.000.000 dong/giai;

_ 03 giai Ba, tri gid 9.000.000 dong/giai.

Céc giai thuong néu trén dugc trao tai 1.3 tdng két Hi thi.

2. Khen thudéng

Co quan, don vi dat giai Nhét Vong 2 - Thi “Tinh huéng - Giai phap phuc
vu” va co quan, don vi dat giai Nhét tap thé dugce Chu tich ny ban nhan dan thanh
phé tang Bang khen.




V. KINH PHi

Kinh phi to chirc Hoi thi dugc b trf tir ngudn kinh phi cai cach hanh chinh
nam 2026.

V1. TO CHUC THUC HIEN

1. S6 Ngi vu

- La co quan thudng tryc ciia Ban T4 chirc Hoi thi; cht tri tham muu, hudng
dAn, don dde va td chire trién khai thuc hién Ké hoach nay.

_ Ch tri x4y dung Bo cau hoi, dé thi, dap an; phbi hop xy dung, van hanh
phan mém phuc vy Hoi thi.

- Chu tri x4y dung B0 tinh huéng thuc tién, tiéu chi, thang diém va hudng
dan td chirc vong thi “Tinh hudng - Giai phap phuc vu” theo Thé 18 Hai thi.

- Lap du toan, quan ly va su dyng kinh phi t4 chirc Hbi thi bao dam ding
quy dinh, tiét kiém, higu qua.

- Téng hop két qua, tham muu Ban Té chirc Hoi thi xét, cong nhén két qua
va gii thuéng; hoan thién ho so, tham muu Cha tich Uy ban nhan dén thanh phé
ting Bing khen theo quy dinh; lya chon, phd bién céc giai phap co gid tri thuc
tidn: t& chirc L& tong két, trao giai Hoi thi.

2. S& Viin héa, Thé thao va Du lich

Phéi hop voi S¢ N6i vu va cac co quan lién quan hudng din, dy manh thong
tin, tuyén truyén vé Hoi thi trén céc nén tang s6 va hé thdng thong tin co sd.

3. Céc s6, ban, nganh thanh phé va Uy ban nhén dan cac xa, phuong,
dac khu

- Kip thot tridn khai va huong ing Hoi thi tai co quan, don vi, dia phuong
minh quéan ly; van dong can bd, cong chirc nghién cru cac ndi dung, tai liéu va
tich cuc tham gia Hoi thi.

- DAy manh tuyén truyén, quang ba Hoi thi bing nhiéu hinh thic; dang tai
Thé 18, ndi dung Hoi thi trén Cdng Thong tin dién tir, trang mang x3 hoi, bang
thong tin ndi by ctia co quan, don vi, dia phuong; lién két duong dan Hoi thi, tao
didu kién thuan lgi cho can b, cong chirc tham gia.

_ Thuong xuyén chi dao, kiém tra, don dbe viec trién khai Hoi thi tai co
quan, don vi, dia phuong; bao dam ty 1& va chit luong tham gia theo yéu cau.

- Lva chon can bg, cdng chirc ¢6 ning luc, kinh nghiém tham gia nghién
ctru, xay dung bai du thi “Tinh hudng - Giéi phap phuc vu”’; chiu trach nhiém vé




tinh chinh xac, tinh hop phap va quy"én s& hitu tri tué ddi v6i ndi dung, tai lidu,
san pham gui tham gia Hoi thi.

4. B4o va Phat thanh, truyén hinh Hai Phong, Cong Thong tin dién tir
thanh ph6

- Déy manh thong tin, tuyén truyén, gidi thiéu, quang ba Hoi thi; kip thoi
diing t4i tin, bai phan anh qud trinh t6 chir, két qua Hoi thi va L& tdng két, trao giai.

- Nighién ctru xay dung phong su, phéng van vé Hoi thi phuc vu cdng tac
tuyén truyén va L& tong két, trao giai.

Trén day la K& hoach td chirc Hoi thi truc tuyén tim hiéu cong tac cai cach
hanh chinh thanh phé Hai Phong nam 2026. Chu tich Uy ban nhan dén thanh pho
yéu cAu cac co quan, don vi, dia phuong nghiém tac trién khai thuc hién. Trong
qué trinh thue hién, néu ¢6 kho khan, vuéng mic, cic co quan, don vi, dia phuong

kip thoi bao cdo Chi tich Uy ban nhan dén thanh phé qua S& Nai vu dé tong hop,
d& xuht xem xét, giai quyét./ a
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