UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHUONG NGO QUYEN Déc 1ap — Tu do — Hanh phiic
S6: 90/KH-UBND Phwong Ngé Quyén, ngay 23 thang 10 ndm 2025
KE HOACH

Trién khai viéc 4p dung, duy tri, cai thi¢n H¢ thong quan ly chat lwong theo
tiéu chuan Qudc gia TCVN ISO 9001:2015 tai UBND Phuwong Ngo Quyén

Thue hién Cong vin s6 187/CCTPC-QLTCCL ngay 13 thang 8 nim 2025 cua
Chi cyc Tiéu chuan Do luong Chat luong vé viéc xdy dung, duy tri, cai tién Hé thong
quan 1y chat luong theo Tiéu chuan qubc gia TCVN ISO 9001:2015, Uy ban nhan
dan Phuong Ngb Quyén xay dung Ké hoach trién khai viéc duy tri, 4p dung va cai
tién hé théng quan 1y chét luong theo tiéu chuan TCVN ISO 9001:2015 trong hoat
dong cua co quan quan ly nha nude nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- 100% thu tuc hanh chinh thudc thim quyén giai quyét ciia Uy ban nhan dan
phuong dugc thuc hién theo quy trinh xur 1y cong viéc dam bao hop ly, khoa hoc,
pht hop v6i Hé thong quan 1y chat lugng theo tiéu chuan TCVN ISO 9001:2015.

- Nang cao trach nhiém ciia nguoi dimg dau don vi trong hoat dong duy tri va cai
tién, mé rong hé thong quan 1y chat lugng, nhat 1a trong giai quyét thu tuc hanh chinh.

- Tang cuong cong tac kiém tra, giam sat trong qua trinh giai quyét cong viéc,
g6p phan nang cao hiéu qua thyc hién nhi€ém vu cai cach hanh chinh.

- Nang cao y thuc, trach nhiém cua doi ngli can bo, cong chure trong viéc ap
dung h¢ thong quan 1y chat luong, dap ing y€u cau cua hé thong.

2. Yéu cau

- Tiép tuc duy tri, 4p dung va cai tién hé thong quan 1y chat luong tai Uy ban
nhan dan phuong do61 voi hé thong tai liéu da ban hanh.

- Thuong xuyén ra soat, bo sung, diéu chinh kip thoi cac quy trinh giai quyét
cong vi¢c theo cac van ban quy dinh va hudéng dan ctia nganh chuyén mén, phu hop
v6i tinh hinh thuc té.

- Xac dinh ro trach nhi¢m trong viéc td chtrc trién khai thuc hién ap dung, duy
tri va cdi tién hé thong quan 1y chat lugng theo ti€éu chuan TCVN ISO 9001: 2015.

- Phat huy trach nhi€m cua cac thanh vién Ban chi dao ISO, cong chirc phu trach
ISO cua cac phong chuyén mon trong viéc thuc hién kiém tra, danh gia ndi bo ISO.
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- X4c dinh 1 chirc ning, nhiém vy, quyén han, thoi gian giai quyét cia timg bo
phan trong quy trinh giai quyét cong viéc.

II. NOI DUNG THUC HIEN
A Thoi gian Chi tri Phéi hop
STT Noi dung thuc hién thuc hién thuc hién
Céc phong, ban
I | Thanh 13p BCP ISO Théng 9/2025 | Thong Vanhoal don vi
- Xa hoi
X4y dung Ké hoach duy tri Céc phong, ban
, | VA Acal tien He thor.lig quan }y Théng 10/2025 Phong }/ar}.hoa don vi
chat lugng theo ti€éu chuan - Xa hot
TCVN ISO 9001:2015
Xdy dung muc tiéu chat . . ., | Cac phong, ban
3 | lwong va ké hoach thyc | Thang 10/2025 Phong Ya?'hoa don vi
N o z - Xa hoi
hién muc ti€u chat lugng
Bio cio két qua duy tri, 4p . .., | Cac phong, ban
4 | dyng va cai tién hé thong | Thang 10/2025 th_;g(g?ﬁt;hoa don vi
quan 1y chat lugng i
A £ . \ -1 .| Cac phong, ban
Xay dung k& hoach danh ’
5 'a}y Al.'mgi ¢ hoach dan Théng 11/2025 Phong }/ar}.hoa don vi
gid ndi bd - Xa hoi :
, Céc phong, ban
6 | Thuc hién dénh gid noibd | QuyIv/2025 | Don ICSHS dao don vi
Ra soat, chinh stra, bd sung
ce}c qu}/ trinh phu hop ca}c ‘ | Céc phong, ban
7 | van ban quy pham phéap | Thuong xuyén ;
Ay oA N don vi
luat, xay dyng, ban hanh, 4p i
dung quy trinh ISO phu hop
T6 chirc hop xem xét lanh Dai dién lanh‘ Cacp hong, ban
A LA LA N , dao UBND va don vi
8 |dao v€ hé thong quan ly | Quy IV/2025 , .
% cac phong
chat lugng A A
chuyén mén
. A £ Cac phong, ban| Cac phong, ban
Hanh dong khac phuc sau , ’ ’
I Quy IV/2025 don vi don vi
danh gia, danh gia rui ro
10 | Mot s6 nhiém vu khéc
| Theo ké hoach | Cac phong, ban| Cac phong, ban
101 Tham gia céc 16p tdp huan cua S& don vi don vi
** | ISO cua thanh ph Khoa hoc va
Cong ngh¢




III. TO CHUC THUC HIEN
1. Phong Van hda -Xa hoi phuwong

- Tham muu gitp Uy ban nhan dan phuong xay dung, thuc hién K& hoach. Theo
ddi, huéng dan, don doc cac co quan trong qua trinh trién khai thuc hién Ké hoach.

- Téng hop tinh hinh thyc hién dé bao cdo S& Khoa hoc va Cong nghé va bao
c4o Uy ban nhan dan thanh phé theo quy dinh.

2. Cac phong chuyén mon, dom vi thu¢c UBND Phuwong

- Chu dong thuc hién cac nhi¢m vu theo ké hoach duoc phan cong. Thuong
xuyén ra soat viéc ap dung, duy tri, cai tién hé théng quan 1y chit luong theo TCVN
ISO 9001:2015 tai UBND phuong, bao cao UBND phuong (qua phong Van hoa -
X3 ho1) dam bao dang thoi gian.

- X4c dinh nhiém vu xay dung, ap dung, duy tri va cai tién Hé thong quan 1y chat
luong theo tiéu chuan quéc gia TCVN ISO 9001:2015 1a nhiém vu quan trong trong
cong tac cai cach hanh chinh cia UBND phudng; két qua viéc duy tri va cai tién hé
thdng 13 mot trong nhitng tiéu chi danh gia trach nhiém ngudi ding dau, trach nhiém
cua tung can bg, cong chure trong cong tac thuc hién cai cach hanh chinh.

Trén day 1a K& hoach vé viéc duy tri, 4p dung va cai tién Hé théng quan 1y chat
luong theo tiéu chuan TCVN ISO 9001:2015 tai Uy ban nhan dan Phudng Ngo Quyén.
Uy ban nhan dan phuong yéu cau cac phong chuyén mon, don vi nghiém tic thuc hién./.

Noi nhin: TM. UY BAN NHAN DAN
- S& KHCN; CHU TICH
- Chi cuc Tiéu chuan PLCL;
- TTPU, TTHDND phuong;
- CT, cac PCT UBND phuong;
- Céc phong, ban don vi lién quan;
- Luu: VT, VHXH.

Nguyén Quoc Thai
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