UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA NGHI DUONG DPoc 1ap - Tw do - Hanh phdc
S6: 03/DA-UBND Nghi Dwong, ngay 22 thang 6 nam 2026
PE AN

Sap xép, té chirc lai, doi tén thon trén dia ban xa Nghi Dwong

‘ ~ Phan thir nhat o
SU'CAN THIET VA CAN CU XAY DUNG BE AN

I. SUCAN THIET XAY DUNG PE AN

_ 1. Thyc hién chi trwong caa Dang, chinh sach, phap luat cia Nha nwéc
ve sap xep to chuc bo may va to chuc lai thon

Viéc sap Xep, t6 chic lai thon trén dia ban xd Nghi Duong la yéu cau khach
quan nham cu thé hoda chu truong cua Pang vé tiép tuc dbi mai, sap xép to chac b
may cua hé thong chinh tri tinh gon, hoat dong hi¢u nang, hiéu luc, hiéu qua; thuc
hién cac quy dinh cua phap luat va chi dao cua Trung wong, Chinh phu, thanh pho
Hai Phong vé sap xép, to chuc lai thon nim 2026.

‘ Pong thoi, viéc s;lp xép thon nham dap tng yéu cau van hanh mé hinh chinh
quyén dia phuong 02 cap; nang cao hiéu lyc, hiéu qua quan 1y nha nudc ¢ co s¢ va
chat lvgng phuc vu Nhan dan trong giai doan méi.

2. Xuat phat tir thuc trang té chirc va hoat dong ciia thén trén dia ban xa

Nghi Duong c6 dién tich tu nhién 19,48 km2, dan s6 25.665 ngudi véi 7.985
ho gia dinh, gdm 19 thén dan cu va 50 ngudi hoat dong khdng chuyén trach tai cac
thon. Qua ra soat theo quy dinh hién hanh, c6 08 thén chua bao dam tiéu chuan vé
quy md s ho gia dinh (nhé hon 400 hg gia dink); mot s6 thdn c6 quy md nho, 1am
tang dau méi quan ly, phan tan ngudn lec dau tu va anh huong dén hiéu qua hoat
dong caa hé thong chinh tri & co so.

Trong d1eu kién khéi luong cong viéc & cap xa ngay cang tang, yéu cau vé
chuyén d6i sd, cai cach hanh chinh, bao ddam an ninh trat ty va to chuc cac hoat
dong cong dong ngay cang cao, viéc sap xép, to chic lai thon 1a can thiét nham
nang cao hiéu luc, hiéu qua quan 1y, diéu hanh va phuc vu Nhan dan.

3. Nang cao hiéu qua hoat ddng & co s va dap wng yéu cau phat trién
cua dia phuwong

Viéc sip xép, to chuc lai thdn s& gop phan gidam dau moi quan 1y, co cau lai doi
ngli ngudi hoat dong ¢ thon theo hudng tinh gon, nang cao chat lwong; st dung hiéu
qué co s Vat chat, thiét ché van hoa cong dong va nguon luc ngan sach nha nudc.

Dong thoi, viéc sap xép duoc thuc hién trén co s& bao dam cdng khai, dan
chu, tao sy ddng thuan trong Nhan dan; gii gin cac gia tri lich su, van hoa, truyén
théng cua cong dong dan cu; gop phan cang cb khéi dai doan két toan dan, xay
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dung hé théng chinh tri co sé vitng manh va tao diéu kién thuan loi cho sy phat
trién bén vitng cia dia phuong.

Tir nhimg can ct néu trén, viéc xay dyung va trién khai D¢ an sip xép, t
chuc lai thon trén dia ban xa Nghi Duong 1a can thiet, phu hop véi chu truong cua
Pang, quy dinh cua phap luat va yéu cau thuc tién cta dia phuong.

I1. CO SO CHINH TRI VA CAN CU XAY DUNG PE AN

1. Co s6 chinh tri

- Nghi quyét sé 18-NQ/TW ngay 25/10/2017 cua Ban Chap hanh Trung
wong Pang khoa XII vé tiép tuc d6i mai, sap xép té chirc bdo may cua hé thdng
chinh tri tinh gon, hoat @ong hiéu luc, hiéu qua;

- Két luan s6 186-KL/TW ngay 29/8/2025 ciia By Chinh tri, Ban B thu vé
tinh hinh, ket qua hoat dong cua bo may h¢ thong chinh tri va chinh quyén dia
phuong 02 cap;

- Két luan s6 210-KL/TW ngady 12/11/2025 ciia Ban Chép hanh Trung wong
bang khoa XIll vé tiép tuc xay dung, hoan thién t6 chac b may cua hé thong
chinh tri trong thoi gian toi;

- K&t luan s6 34-KL/TW ngay 18/5/2026 ciia Bo Chinh tri vé sap xép thon, t0
dén pho va bo tri, st dung, ché dd, chinh sach doi véi nguoi hoat dong khodng chuyén
trach;

- K& hoach s6 41-KH/TU ngay 23/3/2026 ciia Thanh ty Hai Phong vé xay
dung D¢ an nang cao chat lugng d6i ngti Bi thu chi by, trusng thon, t6 truong to
dan pho trén dia ban thanh pho.

2. Co sé phap ly

- Luat To chic chinh quyén dia phuong ngay 16/6/2025;

- Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026 ctia Chinh phu quy dinh vé
to chtrc, hoat dong cua thdn, t6 dan pho vé} cheé do, chinh sach doi vai nguoi hoat
dong khéng chuyén trach ¢ thon, t6 dan pho;

- Chi thi s6 21/CT-TTg ngdy 20/5/2026 cua Thu tuéng Chinh phi vé sap
xép thdn, to dan pho va bo tri, st dung, ché do, chinh sach doi vdi nguoi hoat dong
khong chuyén trach;

- Cong van s6 167/BNV-CQDP ngay 28/3/2026 cua Bo Noi vu kem theo
Phy lyc huéng dan phuong an sap xep thon, to dan pho va thyc hién che do, chinh
sach doi vai nguoi hoat dong khdng chuyén trach ¢ thon, té dan pho.

3. Viin ban chi dao, trién khai thuc hién

- K& hoach s6 192/KH-UBND ngay 27/5/2026 ciia Uy ban nhan dan thanh
pho Hai Phong vé viéc sap xep, to chirc lai thon, t6 dan pho trén dia ban thanh pho
Hai Phong nam 2026;

- K& hoach s6 174/KH-UBND ngay 28/5/2026 cia Uy ban nhan dan x& Nghi

Duong vé Viéc sap xep, to chuic lai thdn trén dia ban xa Nghi Duong nam 2026.
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Phan thi hai
THUC TRANG THON VA NGUOl HOAT PQONG KHONG CHUYEN
TRACH, NGUOI| THAM GIA TRUC TIEP TAI THON TREN DPIA BAN
XA NGHI DUONG

I. THUC TRANG THON
1. S6 lwgng thon
a) Toéng s6 thdn: 19 théon.
b) Quy mo thon:
~_ Ddi chiéu véi quy dinh tai Nghi dinh s6 185/2026/ND-CP ngay 26/5/2026
vé to chuc, hoat dong cua thon, to dér] pho va, ché dd, chinh sach doi véi nguoi
hoat dong khéng chuyén trach & thén, t6 dan pho:
- 11 thon dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh;
- 08 thon chua dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh,
trong do:
+ C6 quy md dudi 50% sb ho gia dinh: 01 thén;
+ C6 quy md tir 50% dén dudi 70% sb ho gia dinh 1a: 03 thon;
+ C6 quy md tir 70% dén duéi 100% sb ho gia dinh 14 04 thon;
¢) Co so ha tang kinh té - xa hoi thict yéu, phi hop vai dieu kién thuc té cua
dia phuong dé phuc vu hoat dong cong dong va bao dam 6n dinh cudc song cua
nguoi dan.
~17/19 thon ¢6 nha van hoa va dugc trang bi cac dung cu prluc vu luyén tap
thé duc the thao cho ngudi dan ngoai troi; Hai thon: Thon 1 Du L€ va thon 3 chua
c6 nha van hoa, ‘phéi nho nha dan dé to chirc cac cudc hop. Mot so6 thon ¢6 nha van
hod méi dugc dau tu xay dung dién "[I'Ch I6n, duogc trang bi ban ghe, @m thanh, anh
sang, buc phat bicu va tugng Bac Ho nhu Thon 2, thon S, thon 6. Bén canh d6 con
c6 nha véan hoa dién tich nho hep, xuong cap, chua dap ung nhu cau sinh hoat cua
cong dong nhu NVH thon 1, thon 8.

(Sé liéu chi tiét tai Phy luc 14, 1B kém theo Dé &n)
2. To chic tai thon:

- Cé4c t6 thén déu co: Chi bo Pang, Ban cong tdc Mit tran, Chi hoi Cuu
Chién binh, Chi hoi Phu nit, Chi hoi Ngudi cao tudi, Chi hoi Chir thap do, Chi
doan thanh nién, Ban Giam sat dau tu cong cua cong ddéng, Chi hoi Nong dan da
duoc thanh lap.

- Béi véi Chi bo théon:

+ Thdn khéng ¢ Chi bo dé 1anh dao, chi dao hoat dong: khdng co.
+ Thén c¢6 01 Chi bo: 19 thén.

+ Thon c6 02 Chi bo tro 1én: khéng cd.
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- Viéc kién toan cac to chic trén tai thén khi co bién dong vé to chic cua thon:

+ Hang ndm khi ¢6 bién dong vé nhan sy cuia céc to chirc tai thn; Thuong truc
bang uy - UBND - UBMTTQVN xa va cac to chire doan thé chinh tri - xa hoi, da chi
dao kip thoi kién toan nhan su dé phuc vu c&c nhiém vu chinh tri tai dia phuong.

+ V& dai hoi theo nhiém ky cta cac té chuc tai thon nhu Chi bd Pang, cac
chi hoi doan thé ¢ thon déu duoc Pang uy - UBND - UBMTTQVN x4 va céc to
chtrc doan thé chinh tri - x4 hoi 1anh dao, chi dao kip thoi cdng tac kién toan nhan
su théng qua to chuc dai hoi cua cac té chie o thon.

(So liéu chi tiét tai Phy luc 2 kem theo Pé &n)
3. Tinh hinh hoat dgng tai thon.
a) Két qua trong cong tac xiy dung doi song viin héa & thon

- Cac thon trén dia ban xa da tich cuc trién khai phong trao “Toan déan dodn
két xdy dung doi Song van hoa”, gbp phan nang cao doi song tinh than cua nhan
dan va cang cb khéi dai doan két toan dan.

- Nhiéu thon duy tri t6t viéc binh xét danh hiéu “Gia dinh vin héa”, Xay
dung va thuc hién huong udc, quy udce phtt hop véi tinh hinh thyc té dia phuong; ¥
thire chip hanh phap luat, giir gin an ninh trat tu va bao vé moi truong cta ngudi
dan ting budc dugc nang cao. Phong trao xay dung moi trrong van hoa ¢ thon déan
cu dd goép phan lam thay ddi dién mao nong thén, phat huy tinh than doan két, tur
quan trong cong dong dan cu.

- Bén canh do, cac hoat déng van hoa, van nghg¢, thé duc thé thao duoc t6 chirc
thuong xuyén vao cac dip 1€, tét va ngay hdi dai doan két toan dan tdc, tao khong khi
phan khaoi trong Nhan dan va gift gin ban sac van hoa truyén thong cia dia phuong.

b) Két qua trong xay dwng ndng thén méi va chinh trang khu dén cw

- Cac thon da huy dong su tham gia cua nhan dan trong cong tac vé sinh moi
truong, chinh trang duong lang ngd xom, duy tri cac tuyén duong sang - xanh - sach -
dep. Nhiéu ho dan tich cuc tham gia dong gop ngdy cong, kinh phi dé cai tao canh
quan, nang cap nha van héa, san thé thao va cac cong trinh phuc vu cong dong.

- Tinh than ty quan cua cong dong dan cu dugc phét huy ré nét thong qua
Viéc nguoi dan chu dong tham gla cac hoat dong bao vé moi truong, trong cay
xanh, khoti thong cong ranh, gitr g in canh quan nong thon van minh. Day la yéu to
quan trong gop phan nang cao chat luong doi séng ¢ khu dan cu va hudng téi xay
dung néng thén méi bén viing.

¢) Két qua trong cong tac an sinh xa hdi va doan két cong dong

- Céc thon da phdi hop tét voi chinh quyén va céac doan thé trong viéc cham
lo cac d6i tugng chinh sach, ho can nghéo, nguoi cao tu01 va tré em c6 hoan canh
khé khan. Cac hoat dong tham hoi, hd tro nhan dip 18, tét, thién tai, dm dau duoc
thue hién kip thoi, thé hién tinh than tuvong than tuong 4i trong cong dong dan cu.

- Ngoai ra, vai tro ctia Ban cong tac Mat tran, cic chi hoi doan thé & thon
dugc phat huy trong cong tac tuyén truyén, van dong nhan dan thuc hién chu
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truong cua Pang, chinh sach phap luat ciia Nha nudc, gop phan giir viing 6n dinh
chinh tri va trat tuy an toan xa hoi trén dia ban.

d) Két qua trong chuyén doi sé cong dong

- Cac thon da phat huy hiu qua hoat dong cua T6 cong ngh¢ sO cong dong
trong viéc hudng dan nguoi dan tlep can dich vu cong truc tuyén, sir dung cac nén
tang sb, thanh toan khong dung tién mit va cai dit cac ung dung phuc vu doi sdng.

- Hoat dong ctia cac to cong nghé sb cong dong da gdp phan nang cao nhan
thirc va k¥ ndng s6 cho nguoi dan, nhat 1a trong qua trinh xay dung chinh quyén so
va xa ho1 s0 & co s0.

e) Két qua trong cong tac xi hi héa va huy dong ngudn lwc Nhan din

- Mot s6 thon da tich cuc van dong nhan dan tham gia dong gop xay dung
cac cong trinh phyuc vu cong dong nhu: nha van hoa, dudng giao thong, khu vui
choi... Mic du diéu kién kinh té ctia nguoi dan con kho khin, nhung tinh than
trach nhiém d6i voi cong dong van duoc phat huy.

- Tuy nhién, thuc té ciling cho thay viéc huy dong ngudn xa hoi hoa tai mot
s6 thon con gap kho khin do thu nhap ciia ngudi dan chua cao, kha nang dong gop
con han ché. Diéu nay doi hoi can ¢ giai phap phu hop, cong khai, dan chu va tao
su déng thuan cao trong nhan dan khi trién khai cac cong trinh trén dia ban.

II. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN
TRACH VA NGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngwoi hoat dong khong chuyén trach & thon:
Tong sé 50 ngudi, trong do:
- Bi thw Chi b¢ thon: 19 nguoi.
~ + Do tuodi: Tir 40 dén dusi 50 tuoi: 03 nguoi (chiem ty I¢ 15,79%); Tir 50
tudi dén dudi 60 tudi: 04 nguoi (chiem ty 1€ 21,05%); Tur 60 tudi tro 1én: 12 ngudi
(trong d6 c¢6 02 nguoi trén 70 tuoi) chiem ty 1€ 63,15%.
+ Trinh do chuyén mdn nghiép vu: bai hoc: 03 ngudi (Chiéﬂj ty 1€ 15,78%);
Cao dang, Trung cap: 03 nguoi (chiem ty 15,78%); Dudi Trung cap: 13 nguoi (ty
I¢ 68,42%).
~ + Trinh d6 ly luan chinh tri: Trung cap: 16 nguoi (chiém ty 1¢ 84,21%); So
cap: 03 nguoi (chiem ty 1€ 15,78%).
- Truong thon: 19 nguoi.
~ + D9 tuoi: Dusi 40 tuoi: 02 nguoi (chiém ty 1¢ 10,52%); Tr 40 dén dudi 50
tudi: 01 ngudi (chiém ty I€ 5,26%); Tir 50 tudi dén dudi 60 tudi: 04 nguoi (chiem
ty 1€ 21,05%); Tu 60 tudi tro 1én: 12 nguoi (trong do c6 03 nguoi trén 70 tudi)
chiemty I¢ 63,15%.
+ Trinh d6 chuyén mon nghiép vu: Dai hoc: 01 ngudi (chiém ty 1€ 5,26%);
Cao dang, Trung cap: 05 nguoi (chiem ty 1€ 26,31%); Dudi Trung cap: 13 nguoi
(ty 1€ 68,42%).
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~ + Trinh d9 ly luén chinh tri: Trung cap: 02 nguoi (chiém ty 1& 10,52%); So
cap: 08 nguoi (chiem ty 1€ 42,10%).
- Truong ban cdng tac mat trgn thén: 12 nguoi.

+ Do tudi: Dudi 40 tudi: 01 nguoi (chiém ty 18 8,33%); Tir 40 dén dudi 50
tudi: 02 nguoi (chiém ty 16 16,66%); Tur 50 tudi dén dudi 60 tudi: 02 ngudi (chiém
ty 16 16,66%); Tir 60 tudi trg 1én: 07 ngudi (trong d6 c6 02 ngudi trén 70 tudi)
chiém ty 18 58,33%.

+ Trinh d¢ chyyén mon nghiép vu: Dai hoc: 02 ngudi (chiém ty 1€ 16,66%);
Cao dang, Trung cap: 03 nguoi (chiem ty 1€ 25%); Dudgi Trung cap: 07 nguoi
(chiem ty I¢ 58,33%).

~ + Trinh d¢ ly luan chinh tri: Trung cap: 01 nguoi (chiém ty 18 8,33%); So
cap: 03 nguoi (chiem ty 1€ 25%).

* Thiéu 07 nguoi; do kiém nhiém chic danh (Bi thu chi bo kiém Trudng
ban cong tAc mat tran thon; Trudng thon kiém Truong ban cong tac mat tran thon).

(Sé liéu chi tiét tai Phy luc 3A kém theo Dé an)

2. Ngudi tryc tiép tham gia cong viéc ciia thon dang hwéng boi dudng
theo cac quy dinh ctia thanh pho Hai Phong cii!

Tong s6 103 nguoi, trong d6 chia ra cu thé theo céc chic danh:

+ Pho truong thon: 18 nguoi.

+ Nhan vién y té thon:18 nguoi.

+ Cong tac vién dan sé o thon: 14 nguoi.

+ Chi héi truéng Cuu chién binh: 17 nguoi.

+ Chi hoi truéng Phu nir: 08 nguoi.

+ Chi hoi trudng Nong dan: 10 nguoi.

+ Bi thu Chi doan thanh nién: 18 nguoi.

~ + D0 tuoi: Dusi 40 tudi: 24 nguoi (chiém ty 1¢ 23,30%); T 40 dén dudi 50

tudi: 37 nguoi (chiém ty 1¢ 35,92%); Tir 50 tudi dén dudi 60 tudi: 31 ngudi (chiém
ty I¢ 30,09%); Twr 60 tudi tré 1én: 11 nguoi (chiem ty 1€ 10,67%).

+ Trinh d§ chuyén mon nghiép vu: Dai hoc: 09 nguoi (chiém ty 1¢ 8,73%);
Cao dang, Trung cap: 16 nguoi (chiem ty 1€ 15,53%); Dudi Trung cap: 78 nguoi
(chiem ty 1€ 75,72%).

* Thiéu 30 chizc danh, do thec hién kiém nhiém

(Sé liéu chi tiét tai Phy luc 3B kém theo Dé an)

! Nghi quyét s6 15/2023/NQ-HDND va Nghi quyét s6 09/2024/NQ-HPND cua HDND thanh phé Hai Phong; Nghi
quyét sb 26/2023/NQ-HDND cua HDND tinh Hai Duong.
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3. Cac truong hep nguoi tham gia cdng viéc khac cia thon dang hwéng
phu cap/béi duwdong theo cac quy dinh ctia Trung wong, thanh pho

- T6 bao vé an ninh, trat ty ¢ co s¢ 66 ngudi (trong d6 ¢6 19 chirc danh dang
thuc hién kiém nhiém), gom:

+ T6 truong: 19 ngudi;

+ T6 pho: 18 nguoi;

+ To vién: 29 nguoi.

(Pang dugc huong muc hé tro hang thang theo Ngh; quyét s6 10/2024/NQ-
HDBND ngay 19/7/2024 vé Quy dinh tiéu chi thanh ldp Té bdo vé an ninh, trat tu; tiéu

chi vé so liong thanh vién Té bdo vé an ninh, trdt tw; mic chi hé tror doi Véi luc
lwong tham gia bao vé an ninh, trdt tu ¢ co so trén dia ban thanh pho Hai Phong).

- Thon doi trudng: 15 nguoi
(Pang dwoc huong muc ho tro- hang thang theo Ngh; dinh S6 33/2023/ND-

CP cua Chinh phu guy dinh vé can bg, cong chic cdp xd va nguwoi hoat déng
khéng chuyén trach ¢ cdp x&, ¢ thén, té dan pho)

4. Panh gia chung vé s6 lwong, hoat dgng cua cac chirc danh nguoi hoat
dong khong chuyén trach, ngwoi truc tiep tham gia cong viéc ciaa thon va
ngwoi tham gia cong viéc khac caa thon

a) Vé wu diém

- Hoat dong cua doi ngli nhirng ngudi hoat dong khéng chuyén trach ¢ thén,
nguoi truc tiép tham gia cong viéc cia thon va ngudi tham gia cong viéc khac cua
thon da phat huy tac dung, tham gia truc tiép cd hiéu qua trong hoat dong o co so;
dua chu truong, chinh sach cua Pang, Nha nuéce dén vai nhan dan, van dong nhan
dan thuc hién, trién khai cac nhiém vu, yéu cau caa chinh quyén co so; phét huy
dugc c&c hinh thic tu quan cua cong dong dan cu, thyc hién tét cac nhiém vu tai
thon; gop phan phat trién kinh té - xa hoi, gitt vitng qudc phong, an ninh, trat ty an
toan xa hoi tai dia phuong.

- Mot sd Bi thu, Pho Bi,thu chi bo, Truong thén, Phé Truong thdn ¢ tinh
than trdch nhiém cao, tdm huyeét vai cong viéc; cha dong, tich cuc trong lanh dao,
chi dao thuc hi,én nhiém vu chinh tri tai dia phuong. Doi ngit Trudng thon, Pho
Truong thon gan bé véi dia ban, hi€u rd tinh hinh dén cu, ¢6 uy tin trong cong
dong, thuc hién tot cong tac van dong nhan dan, kinh nghiém thyc tien phong phu.

b) Vé ton tai, han ché

Pa s6 nguoi hoat dong khong chuyén trach & thon, ngudi truc tiép tham gia
cong viéc cua thon va nguoi tham gia cdng viéc khac cua thon tudi cao, nhieu
nguoi con han ché vé ky nang, nghiép vy, tng dung cdng ngh¢ thong tin trong

cong viéc, cham tiép can véi chuyén doi s6, anh huong khéng nho dén hiéu qua
diéu hanh, xtr ly, giai quyét céng viéc.

¢) Nguyén nhan ciia nhirng ton tai, han ché


https://vanban.chinhphu.vn/?docid=208055&pageid=27160&utm_source=chatgpt.com
https://vanban.chinhphu.vn/?docid=208055&pageid=27160&utm_source=chatgpt.com
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- Nguyén nhan khéch quan: Trong qué trinh trién khai thuc tién con phéat sinh
mot sé noi dung méi lién quan dén chuyén doi s, cai cach hanh chinh va yéu cau
quan tri & co sd, trong khi co ché, chinh sach dbi voi doi ngii ngudi hoat dong khdng
chuyén trach & thdn con can tiép tuc dugc nghién ciu, hoan thién cho phi hop, chua
cu thé va sét véi tinh hinh thuc té hién nay; nhiéu céng viéc mai trén thuc té con nay
sinh nhiéu bat cap. Ché do, chinh sach dai ngd d6i véi ngudi hoat dong khdng
chuyén trach ¢ thdn, ngudi truc tiép tham gia cong viéc cua thon va ngudi tham gia
cong viéc khac cua thon tuy da duoc cai thién song con bat cap do mac phu cap hién
nay qué thap khong twong xung véi yéu cau nhiém vu hién nay. Do vay, chua that
su khuyén khich can bo nhiét tinh cong tac, phan dau ciing nhu chua thu hut duoc
nhitng nguoi c6 trinh d6 chuyén moén vé cong tac tai co so.

- Nguyén nhan chu quan:

+ Coéng tac dao tao, bdi dudng d6i véi doi ngli nguoi hoat dong khong
chuyén trach & thon chua c6 chi€u sau, con mang nang tinh hinh thue...

+ Ty 1€ nhitng nguoi hoat dong khong chuyén trach ¢ thon khong c6 trinh do
chuyén mon, chua qua dao tao ¢ dia phuong con cao.

+ Cong tac quan Iy Nha nude ddi voi nhitng ngudi hoat dong khong chuyén
trach & thon chua duoc chl trong, nhu: hang nim chua dinh ky danh gia chat
luong hoat dong ctia ngudi hoat dong khong chuyén trach, chi yéu 1a tap trung vao
viéc b6 tri va chi tra ché d6 chinh sach, chua quan tdm danh gia chét luong hoat
dong cuia d6i ngiti can bo hoat dong khdng chuyén trach.

~_Phanthirba )
PHUONG AN SAP XEP, TO CHUC LAI THON

I.MUC TIEU

1. Thuc hién sip xép, t6 chuc lai cac thén c6 quy md sé ho gia dinh chua
dam bao theo quy dinh tai Nghi dinh sé 185/2026/ND-CP ngay 26/5/2026 Vvé t6
chtc, hoat dong caa thon, t6 dan phd va ché do, chinh sach dbi véi ngudi hoat
dong khong chuyén trach ¢ thén, to dan phé.

2. Viec sap Xep, t6 chic lai thén va ngudi hoat dong khong chuyén trach
thon gan véi yéu cau hang cao hi¢u qua quan tri & co so, thuc day chuyén dol $6,
dap (ng yéu cau phét trién nhanh, bén vitng, muc tiéu tang truéng “2 con s6” Va
nang cao chat lwvgng phuc vu Nhan dan pha hop véi yéu cau trong tinh hinh méi.

o 3.Sau sap xép, bao dam 100% thon trén dia ban x4 dat tiéu chuan vé quy mo
s0 ho gia dinh theo quy dinh; gop phan tinh gon t6 chuc, nang cao hiéu qua hoat
dong cua hé thong chinh tri & co s6.

II. PHUONG AN SAP XEP, TO CHUC LAl THON

Can cu tiéu chuan vé quy mo s6 ho gia dinh ctia thon theo quy dinh tai Nghi
dinh so 185/2026/ND-CP ngay 26/5/2026 cua Chinh phu; can ctr hién trang to
chic thon, dac diem dan cu, diéu kién tu nhién, truyén thong lich str, van hoa,
phong tuc, tap quan va yéu cau quan 1y nha nudc trén dia ban x4, xa Nghi Duong
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xay dyng phuong 4n sap xep, to chuc lai thon theo huéng bao dam tinh gon to
churc, nang cao hiéu qua hoat dong caa hé théng chinh tri & co s, tao thuan lgi cho
cbng tac quan Iy nha nudc va sinh hoat cong dong ctia Nhan dan.

Theo do, thyc hién sap xép 13 thdn hién c6 dé thanh Iap 06 thon mai; giix
nguyén dia gisi, quy mo 06 thdn hi¢n co va thuc hién d6i tén mot so thon dé bao
dam thong nhit tén goi trén dia ban xa. Sau khi hoan thanh viéc sip xép, td chic lai
thon, toan xa con 12 thdn, giam 07 thdn so véi hién nay, tuong (ng giam 36,84% sb
thon; 100% thén sau sap xép bao dam tiéu chuan vé quy md sé ho gia dinh theo quy
dinh.

1. Céac thon thuc hién sap xép, té chic lai

1.1. Thon Tu Doi 1

Sap nhap thdn 2 voi thon 1 dé thanh 1ap thon méi, du kién tén goi la thon
Ta Péi 1. Sau sap xep, thon Ta P6i 1 dam bao quy mob so ho gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thﬁn ’mo"i: thon Ta D61 1 (Tén goi mé’i‘ Tu Doi duwot lya chon {rén co
so ke thira yeu to lich su, van hod, dia danh truyen thong tir ngan xwa de lai va
duwoc thém so ther tw).

- Vi tri dia ly, ranh gigi cua thon Ta Daéi 1:

+ Vi tri dia ly:

- Phia Bic giap dat truong TH-THCS Du L& dén nha dng T6;

- Phia Pong giap dat canh tac thon 1 Du L&;

- Phia Nam giap duong truc thon di Qué Lam x& Kién Thuy;

- Phia Tay giap dat ¢ tir nha dng Chién dén nha 6ng Hong;

- S6 ho gia dinh, s6 nhan khau cta thon Ta Déi 1:

+ Sb ho gia dinh: 703 ho

+ S6 nhan khau: 2.305 ngudi, trong d6 ¢ 53 dang vién

- Dién tich tu nhién caa thén: Thon Ta Péi 1: Tong dién tich 118,0 ha trong
do: bat 6: 29,0 ha, bat ndng nghiép: 89,0 ha.

- Co s¢ ha tang kinh té - x& hoi thiét yeu: thon ¢6 02 nha van hoa; hé thong
giao thong nong thon dugc quan tdm déu tu, da so cac tuyen duong truc thon, ngd
x6m da dugc bé tong hoa hoac nhya hoa, tao dieu kién thuan lgi cho viée di lai, van
chuyén hang hda, phat trien san xuat va ket noi gitra cac khu dan cu. H¢ thong dién
sinh hoat va dién chi€u sang co ban dap (tng nhu cau cua nguoi dan; ty 1€ ho st dung
dién an toan, thuong xuyén dat cao. Hé thong dién chiéu sang dugc lap dat trén cac
tuyen duong lién thon, gop phan bdo dam an ninh trat tw va my quan nong thon. Ha
tang thdng tin va chuyen ddi s timg budc dugc cai thién; mang vién thdng, internet

phu dén thon, tao diéu ﬂklf;n thuan loi cho cong tac dl?u hanh cai cach hanh chinh,
tiep can thong tin va trién khai cac nhiém vu chuyén doi so tai dia phuong.
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- S6 Chi bo dang du kién thanh 1ap tai thon: 01 chi bo.

b) Ly do sap xép, to chiic lgi: Cac thdn lien ké nhau, nhap 02 thon dé thanh
lap thon méi dam bao quy mo so6 ho gia dinh theo quy dinh.

Pia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thdng, lich si,
ton gido, tin ngudng.

c) Thuc trang va phuong dn bé tri, sap xép nguoi hoat dong khdng chuyén
trach o thon va nguoi truc tiep tham gia céng viéc ¢ thon

+ Poi voi nguoi hoat dong khdng chuyén trach ¢ thon:

- S6 luong hién c6: 05 ngudi, gom: 02 Bi thu Chi bo, 02 Truong thon, 01
Truong ban Cong tac Mat tran (trong do co truwong hop kiém nhiém theo thuc té).

- Phuong 4n b tri sau sap xép: Dy kién bo tri 03 nguoi dam nhiém 03 chirc
danh nguoi hoat dong khong chuyén trach ¢ thon, gom: 01 Bi thu Chi bg, 01
Truong thon, 01 Truéng ban Céng tac Mat tran.

- S6 ngudi doi du sau sap xép: 02 nguoi. Viéc bd tri, sir dung hoic giai
quyet ché do, chinh sach doi véi s6 nguoi doi du thuc hién theo quy dinh hién hanh
va hudng dan cia co quan cé tham quyen.

+ P4i voi nguoi tryc tiép tham gia cng viéc ¢ thon:

- S0 lwong hién co: 08 ngudi, gom: 02 Phd Trusng thon, 01 Nhan vién y té
thdn, 02 Cong tac vién dan so, 02 Chi hoi truéng Cuu chién binh, 01 Bi thu Chi
doan Thanh nién.

- Phuong an bd tri sau sap xép: Du kién bd tri 07 nguoi truc tiép tham gia
cong viéc & thén theo cac chire danh: Pho Truong thén, Nhan vién y té thén, Cong
tac vién dan s, Chi hoi truang Phu nit, Chi hoi truang Nong dan, Chi hoi truong
Cuu chién binh, Bi thu Chi doan Thanh nién.

- S6 ngudi dbi du sau sap xép: 01 ngudi. Viéc bd tri, sir dung hoic xem xét
ho tro doi véi so nguoi doi du thuc hién theo hudng dan ctia co quan co tham
quyen.

1.2. Thon Tu Doi 2

Sép nhap thon 3 voi thon 4 dé thanh 1ap thon méi, dy kién tén goi 1a thon
Ta Doi 2. Sau sap xep, thon Ta Poi 2 dam bao quy md s6 hd gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy mé thdn sau sdap xép

- Tén thon méi: thon Ta Doi 2

- Vi tri dia ly, ranh giéi caa thon Ta Doi 2:

+ Vi tri dia ly:

- Phia Bac giap Quy tin dung nhan dan dén duong di truong TH-THCS Du Lg;
- Phia Déng giap dat & tir nha 6ng Chién dén nha dng Hang;
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- Phia Nam giap kénh cép 1 va dat nong nghiép Du L&;
- Phia Ty giap dat & khu dan cu thon 7;

- S6 ho gia dinh, s6 nhan khau cta thon Ta Dai 2:

+ Sb ho gia dinh: 791 ho

+ Sb nhan khau: 2.505 ngudi, trong d6 ¢ 79 dang vién

- Dign tich tu nhién cua thon: Thon T4 Doi 2: Téng dién tich 137,0 ha trong
do: bat 6: 36,0 ha, Bat ndng nghiép: 101,0 ha.

- Co sé ha tang kinh té - x4 hoi thiét yéu:

+ Thon c6 01 nha vin hoa, gitr vai trd 1a trung tdm sinh hoat cong dong cua
nguoi dan trong thén. Nha van héa 1a noi t6 chic cac cudc hop dan, hoi nghi,
tuyén truyén chu treong caa Dang, chinh séach phép luat cia Nha nudc; dong thoi
1a dia diém dién ra c4c hoat dong van hoa, vin ngh¢, thé dyc thé thao, ngély hoi dai
doan két toan dan toc va cac _phong trao thi dua tai dia phuong. Viéc c6 nha van
hoa riéng cho thay co so ha tang phuc vu doi sdng tinh than cta nguoi dan co ban
dugc bao dam, gop phan ting cudng khdi doan két cong dong va nang cao chat
luong doi séng van héa & khu dén cu.

+ Thon ¢6 02 co s tin ngudng, ton giao duoc xép hang di tich cap thanh
phd 1a Chua Linh Xuan va Pinh Tt D6i; day 1a nhitng cong trinh ¢ gia tri lich si,
van hoa va kién tric tiéu biéu phan &nh truyén théng lau doi cua dia phuong. Viéc
dugc cong nhan la di tich cap thanh phé cho thay cac di tich ¢ ¥ nghia quan trong
trong doi sdng van hoa tinh than ciia Nhan dan cling nhu trong cong tac bao ton di
san van hoa trén dia ban.

- Sb Chi bo dang du kién thanh 1ap tai thén: 01 chi bo.

b) Ly do sap xép, to chirc lgi: Cac thon déu lien ke nhau, nhap 02 thon dé
thanh 1ap thon mdi dam bao quy mo so ho gia dinh theo quy dinh.

Dia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thdng, lich si,
ton giao, tin ngudng.

¢) Thuc trang va phirong dn bé tri, sap xép nguoi hoat dgng khong chuyén
trach o thon va nguoi truc tiep tham gia céng viéc ¢ thon

+ Poi voi nguoi hoat dong khdng chuyén trach ¢ thon:

- S6 lugng hién c6: 04 ngudi, gdm: 02 Bi thu Chi bg, 02 Truéng thon (trong
do co truong hop kiém nhiém theo thuc te).

- Phuong an b tri sau sap xép: Dy kién bo tri 03 nguoi dam nhiém 03 chirc
danh nguoi hoat dong khéng chuyén trach ¢ thén, gom: 01 Bi thu Chi b, 01
Truong thon, 01 Truéng ban Céng tdc Mat tran.

- S0 nguoi doi du sau sap xép: 01 ngudi. Viéc b tri, su dung hodc giai
quyet che d9, chinh sach doi Vc')’iq SO ngu‘c‘)’i d6i du thuc hién theo quy dinh hién hanh
va huong dan cia co quan c6 tham quyen.

+ Poi voi nguoi tryc tiép tham gia cong viéc ¢ thon:
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- S0 lwgng hién c6: 10 ngudi, gom: 02 Pho Trusng thon, 02 Nhan vién y té
thon, 02 Cong tac vién dan so, 02 Chi hoi truong Cuu chién binh, 02 Bi thu Chi
doan Thanh nién.

- Phuong an bd tri sau sap xép: Du kién bd tri 07 nguoi truc tiép tham gia
cong viéc & thén theo cac chire danh: Pho Truong thén, Nhan vién y té thén, Cong
tac vién dan s, Chi hoi truang Phu nit, Chi hoi truang Nong dan, Chi hoi truong
Cuu chién binh, Bi thu Chi doan Thanh nién.

- S6 nguoi déi du sau sap xép: 03 ngudi. Viéc bd tri, sir dung hoic xem xét
ho tro doi vai so nguoi doi du thuc hién theo hudng dan ctia co quan co tham
quyen.

1.3. Thon Tu Doi 3

Sap nhap thdn 5 vai thon 6 dé thanh 1ap thon méi, du kién tén goi la thon
Ta Péi 3. Sau sap xep, thon Ta P6i 3 dam bao quy mb so ho gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thon mai: thon Ta Boi 3

- Vi tri dia ly, ranh gigi cua thon Ta Déi 3:

+ Vi tri dia ly:

- Phia Bic giap dat & khu dan cu thén 4;

- Phia DPéng giap duong lién x4 tir nha dng Thuan dén nha dng Lap, 6ng Ky;
- Phia Nam giap duong tir nha 6ng Thuan dén nha 6ng Cham Hoan;
- Phia Tay giap dat néng nghiép thén 7;

- S6 ho gia dinh, s6 nhan khau cta thon Ta Dai 3:

+ S6 ho gia dinh: 824 ho

+ Sb nhan khau: 2.592 ngudi, trong d6 ¢ 60 dang vién

- Dién tich ty nhién cua thon: Thon Ta Doi 3: Tong dién tich 109,6 ha trong
do: bat 6: 32,6 ha, bat ndng nghiép: 77,0 ha.

- Co s¢ ha tang kinh té - xa hoi thiét yéu: thdn c6 02 nha van hoa; thon c6
co so tin ngudng duoc xép hang di tich cap thanh pho la Tir dwong ho Nguyén Si.

- Sb Chi bo dang du kién thanh 1ap tai thén: 01 chi bo

b) Ly do sap xép, to chiic lgi: Cac thon lién ké nhau, nhap 02 thon dé thanh
Iap thén mai dam bao quy mo so ho gia dinh theo quy dinh.

Pia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thong, lich si,
ton gido, tin ngudng.

¢) Thuc trang va phiwong dn bo tri, sap xép nguoi hoat dgng khong chuyén
trach o thon va nguoi truc tiep tham gia cong viéc ¢ thon

+ D4i voi nguoi hoat dong khdng chuyén trach ¢ thén:
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- S6 luong hién ¢6: 05 ngudi, gom: 02 Bi thu Chi bd, 02 Truong thon, 01
Truong ban Cong tac Mat tran (trong do co truong hop kiém nhiém theo thuc té).

- Phuong 4n b6 tri sau sap xép: Dy kién bo tri 03 nguoi dam nhiém 03 chirc
danh nguoi hoat dong khong chuyén trach ¢ thén, gom: 01 Bi thu Chi b, 01
Truong thon, 01 Truéng ban Cong tac Mat tran.

- S6 nguoi doi du sau sap xép: 02 ngudi. Viéc bd tri, s dung hoic giai
quyét ché do, chinh sach ddi véi sd nguoi doi du thyc hién theo quy dinh hi¢n hanh
va huéng dan cia co quan co tham quyen.

+ D4i voi nguoi truc tiép tham gia cng viéc ¢ thon:

- S0 lugng hién ¢6: 11 ngudi, gom: 02 Phé Truong thon, 02 Nhan vién y té
thdn, 01 Cong tac vién dan so, 02 Chi hoi truong Phu nit, 02 Chi héi truong Cuu
chién binh, 02 Bi thu Chi doan Thanh nién.

- Phuong an bd tri sau sap xép: Du kién bd tri 07 nguoi truc tiép tham gia
cong viéc & thén theo cac chire danh: Pho Truong thén, Nhan vién y té thén, Cong
tac vién dan s, Chi hoi truang Phu nir, Chi hoi trusng Nong dan, Chi hoi truong
Cuu chién binh, Bi thur Chi doan Thanh nién.

- S6 nguoi dbi du sau sap xép: 04 ngudi. Viéc bd tri, sir dung hoic xem xét
ho trog doi vai so nguoi doi du thuc hién theo hudng dan cua co quan co tham
quyén.

1.4. Thon Tu Doi 5

Sap nhap thdn 8 vai thon 9 dé thanh 1ap thon méi, dy kién tén goi Ia thon
Ta Péi 5. Sau sap xep, thon Ta P6i 5 dam bao quy mb so ho gia dinh theo quy
dinh.

a) Vé ddc diém, tinh hinh, quy mo thdn sau sap xép
- Tén thon méi: thon Ta Poi 5

- Vi tri dia ly, ranh gigi cua thon Ta D6i 5:

+ Vi tri dia Iy:

- Phia Béc giap duong truc xa tir nha 6ng Thuan dén dudng di Qué Lam xa
Kién Thuy;

- Phia Pong giap dat ndng nghiép thén 8 va thdn 9;

- Phia Nam giap dat ndng nghiép thon 8 va thon 2;

- Phia Tay giap duong 354 di xa Kién Hung dén dudng nha 6ng Thuan;
- S6 ho gia dinh, s6 nhan khau cta thon Ta Déi 5:

+ Sb ho gia dinh: 588 ho

+ S6 nhan khau: 1.877 nguoi, trong d6 ¢6 37 dang vién

- Dién tich ty nhién cua thon: Thon Tu Doi 5: Téng dién tich 96,2 ha trong
do: bat o: 27,2 ha, Bat ndng nghiép: 69,0 ha.
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- Co s6 ha tang kinh té - xa hoi thiét yéu: thon c6 02 nha vin hoa; sau sap
Xép s& str dung nha van hoa thon 9 1am trung tam sinh hoat, t6 chtc cac cudc hop.
Thén cé co sé tin ngudng duoc xép hang di tich cap thanh phé 1a Bia tuéng niém
anh hung liét si Trai Triéu. Viéc trén dia ban thon cd ca hé thong nha van hoa va di
tich lich st cho thay co so ha ting vin hoa — x& hoi duoc hinh thanh tuong d6i day
du, vira dap tng nhu cau sinh hoat cong ddng, vira phuc vu cong tac bao ton gia tri
lich sir, van hoa truyén thdng. Pay 1a diéu kién thuan loi dé dia phuong xiy dung
doi sbng van hoa co sd, phét trién phong trao van héa — van nghé va gido duc
truyén théng cho Nhan dan.

- Sb Chi bo @ang du kién thanh 1ap tai thén: 01 chi bo

b) Ly do sdp xép, té chirc lgiz 02 thén lién k& nhau, c6 quy mo tr 70% dén
dudi 100% sb ho gia dinh theo quy dinh; phong tuc tap quan, cac yéu té van hoa
khong bi anh hudng, thuan lgi cho viéc sinh hoat ciaa Nhan dan; dam bao quy mo
s6 ho gia dinh theo quy dinh.

Pia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thong, lich si,
ton gido, tin ngudng.

¢) Thuc trang va phiwong dn bo tri, sap xép nguoi hoat dgng khong chuyén
trach ¢ thon va nguoi truc tiep tham gia cong viéc ¢ thon

+ P4i voi nguoi hoat dong khdng chuyén trach ¢ thén:

- S6 luong hién c6: 05 ngudi, gom: 02 Bi thu Chi bd, 02 Truong thon, 01
Truong ban Cong tac Mat tran (trong do co truwong hop kiém nhiém theo thyc té).

- Phuong 4n bé tri sau sap xép: Dy kién b6 tri 03 nguoi dam nhiém 03 chirc
danh nguoi hoat dong khong chuyén trach ¢ thén, gom: 01 Bi thu Chi b, 01
Truong thon, 01 Trudng ban Cong tac Mat tran.

- Sé ngudi doi du sau sa"lp,Xé’p: 02 nguoi. Viéc b tri, sir dung hoac giai
quyet ché dg, chinh sach doi véi s6 nguoi doi du thyc hién theo quy dinh hién hanh
va hudng dan cua co quan cé tham quyen.

+ P4i voi nguoi tryc tiép tham gia cong viéc ¢ thon:

- S6 lugng hién cd: 09 ngudi, gdm: 01 Pho Truang thon, 02 Nhan vién y té
thdn, 01 Chi hoi truong Phu nir, 02 Chi héi truong Nong dan, 01 Chi héi trusng
Cuu chién binh, 02 Bi thu Chi doan Thanh nién.

- Phuong 4n bd tri sau sdp xép: Dy kién bo tri 07 nguoi tryc tiép tham gia
cong viéc ¢ thon theo cac chie danh: Pho Truong thon, Nhan vién y te thon, Cong
tac vién dan so, Chi hoi truong Phy nit, Chi hoi trusng Nong dan, Chi héi truéng
Cuu chién binh, Bi thu Chi doan Thanh nién.

- S6 ngudi doi du sau sap xép: 02 nguoi. Viéc bé tri, st dung hoic xem xét
hd trg dbi vé6i s6 nguoi doi du thuc hién theo huéng din cia co quan co tham

quyén.
1.5. Thén Du Lé 1
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Sép nhap thon 1 Du L&, thdn 2 Du L& va thon 3 Du Lé dé thanh lap thdn
mai, du Kien tén goi 1a thon Du Lé 1. Sau sap xep, thon Du Lé 1 dam bao quy mo
so ho gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Té[l thén mai: thon Du Lé 1 (Tén ggi th@n maoi dwoc lua Chgn trén co sé ké
thura yeu to lich su, van hoa, dia danh truyen thong va dwroc thém so thur tu ).

- Vi tri dia ly, ranh gi6i caa thon Du L& 1

+ Vi tri dia ly:

- Phia Bic giap dat néng nghiép thén Du L& 1;

- Phia Pong giap dat nong nghiép thon Du Lé 1, x4 Kién Thuy;

- Phia Nam giap duong lién thon tir dinh lang dén cong Thong nhat, giap dat
nong nghiép thon Du Le 1, giap dat thon Ta Doi 1;

- Phia Tay giap duong 406;

- S6 ho gia dinh, s6 nhan khau cua thén Du L& 1:

+ S6 ho gia dinh: 822 ho

+ Sb nhan khau: 2.857 ngudi, trong d6 ¢ 66 dang vién

- Dign tich tu nhién cua thon: Thon Du L& 1: Téng dién tich 97,9 ha trong
do: bat 6: 27,1 ha, bat ndng nghiép: 70,8 ha.

- Co s6 ha tang ,kinh té - xa hoi thiét yéu: thon Cg’) 02 nha vén hoa; thén c6 co
so tin ngudng dugc xep hang di tich cap quoc gia Mieu Dong. Su kéj[ hop gitra hé
thong nha vén hoa véi di tich lich su, tin ngudng cho thay thon co nén tang co s¢
ha ting van hoa — xa hoi tuong dbi phong phu, vira phuc vu sinh hoat Cong dong,
vira bao ton va phéat huy cac gia tri lich s, van hoa truyen théng. Diéu nay gop
phan xay dung doi séng van héa ¢ khu dén cu, cung ¢o khoi dai doan két toan dan
va nang cao Yy thtrc bao ton di san trong cong dong.

- Sb Chi bo dang du kién thanh 1ap tai thén: 01 chi bo

~ b) Ly do sap xép, to chirc lgi: 03 thdn lien ke nhau; phong tuc tap quén, céc
yeu to van hoa khong bi anh huong, thuén loi cho viéc sinh hoat cua Nhan dan;
dam bao quy md s6 ho gia dinh theo quy dinh.

Pia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thong, lich si,
ton gido, tin ngudng.

¢) Thuc trang va phiwong dn bo tri, sap xép nguoi hoat dgng khong chuyén
trach o thon va nguoi truc tiep tham gia céng viéc o thon

+ P4i voi nguoi hoat dong khdng chuyén trach ¢ thén:

- S6 luong hién c6: 07 ngudi, gdm: 03 Bi thu Chi b9, 03 Trusng thdn, 01
Truong ban Cong tac Mat tran (trong do co truong hop kiém nhiém theo thuc té).
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- Phuong an b tri sau sap xép: Dy kién bo tri 03 nguoi dam nhiém 03 chirc
danh nguoi hoat dong khong chuyén trach ¢ thén, gom: 01 Bi thu Chi b, 01
Truong thon, 01 Truéng ban Céng tac Mat tran.

- S6 nguoi doi du sau sdp xép: 04 ngudi. Viéc b tri, su dung hodc giai
quyét ché do, chinh sach @i i s6 ngudi ddi dur thuc hign theo quy dinh hién hanh
va hudng dan cia co quan c6 tham quyen.

+ P4i voi nguoi tryc tiép tham gia cong viéc ¢ thon:

- S0 luwgng hién c6: 19 ngudi, gom: 03 Pho Trusng thdn, 03 Nhan vién y té
thon, 03 Cong tac vién dan so, 03 Chi hoi trusng Phu nit, 02 Chi héi truéng Nong
dan, 02 Chi hoi truong Cuu chién binh, 03 Bi thu Chi doan Thanh nién.

- Phuong an bd tri sau sap xép: Du kién bd tri 07 nguoi truc tiép tham gia
cong viéc & thoén theo cac chic danh: Pho Truong thén, Nhan vién y té thon, Cong
tac vién dan s, Chi hoi truang Phu nix, Chi hoi truang Nong dan, Chi hoi truong
Cuu chién binh, Bi thur Chi doan Thanh nién.

- S6 nguoi doi du sau sap xép: 12 nguoi. Viéc bo tri, st dung hodc xem xét
ho tro doi véi s6 nguoi doi du thuc hién theo hudng dan ctia co quan c6 tham
quyen.

1.6. Thon Xuan Mai

, Sap nhap thén Xuan Poai voéi thon Mai Duong dé thanh 1ap thén mai, du
kien tén goi la thon Xuan Mai. Sau sap xép, thén Xuan Mai dam bao quy md so
ho gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép
- Tén thon mai: thon Xuan Mai

- Vi tri dia ly, ranh gigi caa thon Xuan Mai

+ Vi tri dia ly:

- Phia Bac giap dat néng nghiép thén Mai Duong;
- Phia Pong giap dat o thon Xuan Pong;

- Phia Nam giap dat ndng nghiép thon Xuén Poai;
- Phia Tay giap dat néng nghiép thén Mai Duong;
- S6 ho gia dinh, s6 nhan khau cta thon Xuan Mai:
+ Sb ho gia dinh: 762 ho

+ S6 nhan khau: 2.267 ngudi, trong d6 ¢ 75 dang vién

- Dién tich ty nhién cua thon: Thon Xuan Mai: Téng dién tich 115,7 ha trong
do: bat 6: 37,17 ha, Bat ndng nghié¢p: 78,53 ha.

- Co sé ha tang kinh té - x4 hoi th!ét yéu: thon c6 02 nha van hoda; thon ¢o co
so tin ngudng dugc xep hang di tich cap thanh pho 1a Dinh lang Xuén Doai. H¢
thong dién sinh hoat va dién chic¢u sang co ban dap (rng nhu cau sir dung cua nguoi
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dan; nhiéu tuyén dudng lién thon da dugc lip dat dién chiéu sang, gop phan bao
dam an ninh trat ty va nang cao my quan nong thon. Thiét ché van hoa co so dugc
quan tim dau tu; nha vin hoa phuc vu hdi hop, sinh hoat cong ddng, t6 chic cac
hoat dong van hoa, van nghé, thé duc thé thao va tuyén truyén cha truong, chinh
sach cua Pang va Nha nuéc; dap (ng tot hon nhu cau sinh hoat cong dong cua
Nhan dan.

- Sb Chi bo @ang du kién thanh 1ap tai thén: 01 chi bo
~ b) Ly do sap xép, to chiic lgi: 02 thon lien ke nhau; phong tuc tap quén, céc
yeu to van hoa khong bi anh huong, thuan loi cho viéc sinh hoat cua Nhan dan;
dam bao quy mo so h¢ gia dinh theo quy dinh.

Pia gigi thuan tién cho viéc quan ly, thiét ché van hoa, truyén thdng, lich si,
ton giao, tin ngudng.

¢) Thuc trang va phiwong dn bo tri, sap xép nguoi hoat dgng khong chuyén
trach o thon va nguoi truc tiep tham gia cong viéc o thon

+ P6i voi nguoi hoat dong khdng chuyén trach ¢ thon:

- S6 luong hién c6: 06 nguoi, gdm: 02 Bi thu Chi bo, 02 Truéng thén, 02
Trudéng ban Cong tac Mat tran.

- Phuong an b tri sau sap xép: Dy kién bo tri 03 nguoi dam nhigm 03 chirc
danh nguoi hoat dong khong chuyén trach ¢ thén, gom: 01 Bi thu Chi b, 01
Truong thon, 01 Truéng ban Céng tdc Mat tran.

- S0 nguoi doi du sau sap xeép: 03 ngudi. Viéc b tri, su dung hodc giai
quyet che do, chinh sach doi voi so ngudi doi du thyc hién theo quy dinh hién hanh
va hudng dan cia co quan cé tham quyen.

+ P6i voi nguoi tryc tiép tham gia cong viéc ¢ thon:

- S6 lugng hién ¢6: 11 nguoi, gom: 02 Phé Truéng thon, 02 Nhan vién y té
thon, 01 Cong tac vién dan so, 02 Chi héi trusng Nong dan, 02 Chi hoi truong Cuu
chién binh, 02 Bi thu Chi doan Thanh nién.

- Phuong 4n bo tri sau sap xép: Dy kién b6 tri 07 nguoi tryc tiép tham gia
cong viec ¢ thon theo cac chire danh: Pho Truong thon, Nhan vién y t€ thdn, Cong
tac vién dan so, Chi hoi trusng Phu nit, Chi héi truéng Nong dan, Chi hoi trusng
Cuu chién binh, Bi thu Chi doan Thanh nién.

- S6 ngu’m doi du sau sap xép: 04 ngudi. Viéc b tri, sir dung hodc xem xét
hd trg dbi véi s6 nguoi doi du thyc hién theo huéng din cia co quan co tham

quyén.
(Phwong dn cu thé kém theo Phy luc 4 kém theo Dé &n).
2. Céac thon gitr nguyén dia gidi, quy mo sau ra soat

Qua ra soat theo tiéu chuan quy mé sé ho gia dinh va diéu kién thuc té cua
dia phuong, cac thon sau day bao dam diéu Kién theo quy dinh, khong thuc hién
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sdp xép, to chuc lai; dong thoi thuc hién diéu chinh tén goi doi véi mot so thon
nham bao dam tinh thong nhat, thuan loi trong quan ly va sinh hoat cong dong:

2.1. Thén 7

- Gitr nguyén dia gii hanh chinh, quy mé dan cu va hién trang to chuc thon;

- D6i tén thanh thon T Déi 4;

- S6 ho gia dinh: 715 ho

- S6 nhan khau: 2.277 nguoi

- Sb Chi bo thudc thdn 7 véi 43 dang vién

- Dién tich tu nhién: 27 ha

- Ngudi hoat dong khdng chuyén trach ¢ thén: 03 nguoi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Trudng ban cbng tac mat tran thén

- Nguoi tryc tiép tham gia cong viéc ¢ thon: 07 nguoi, gom Pho Truong
thon: 01 nguoi; Nhan vién y t€ thon: 01 nguoi; Cong tac vien dan so: 01 nguoi;
Chi hoi phu nit: 01 nguoi; Chi hoi nong dan: 01 nguoi; Chi hdi Cuu chieén binh: 01
ngudi; Chi doan thanh nién: 01 nguoi.

* Ly do gii on dinh, khdng sap xép, sap nhdp:

- Bao dam 6n dinh vé quy mé dan sd, sé ho gia dinh theo quy dinh; viéc t6
chuc bo may hoat dong hiéu qua, dap tng yéu cau quan ly ¢ co so.

- Tinh hinh an ninh chinh tri, trat ty an toan xa hoi cua thén 6n dinh; doi ngi
can b thén, céc chi hoi, doan thé hoat dong nén nep, hiéu qua.

2.2. Thon 4 Du Lé

- Gitt nguyén dia gii hanh chinh, quy mé dan cu va hién trang to chuc thon;

- Pbi tén thanh thon Du L& 2;

- S6 ho gia dinh: 471 ho

- S6 nhan khau: 1.598 nguoi

- Sb Chi bo thudc thdn 4 Du L& véi 41 dang vién

- Dién tich tu nhién: 14,40 ha

- Ngudi hoat dong khdng chuyén trach ¢ thén: 03 ngudi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Trudng ban cdng tdc mat tran thon,

- Nguoi tryc tiép tham gia cong viéc & thon: 06 nguoi, gom Pho Trueng thon:
01 nguoi; Nhan vién y te thon: 01 nguoi; Cong tac vién dan so: 01 nguoi; Chi hoi
nong dan: 01 nguoi; Chi hoi Cuu chién binh: 01 nguoi; Chi doan thanh nién: 01
nguoi.

* Ly do giir 6n dinh, khdng sap xép, sap nhdap:

- Bao dam 6n dinh vé quy mo dan so, s6 h¢ gia dinh theo quy dinh; viéc t0
chuc bo may hoat dong hiéu qua, dap tng yéu cau quan ly ¢ co so.
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- Tinh hinh an ninh chinh tri, trat tw an goén )(é hoi cua thén 6n dinh; doi ngii
can b thén, céc chi hoi, doan thé hoat dong nén nep, hiéu qua.

2.3. Thoén 5 Du Lé

- Gitr nguyén dia gii hanh chinh, quy mé dan cu va hién trang to chuc thon;

- B6i tén thanh thén Du L& 3;

- S6 ho gia dinh: 459 ho

- S6 nhan khau: 1.624 nguoi

- Sb Chi bo thudc thdn 5 Du L& véi 46 dang vién

- Dién tich ty nhién: 24,70 ha

- Ngudi hoat dong khdng chuyén trach ¢ thén: 03 nguoi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Trudng ban cdng tdc mat tran thon,

- Nguoi tryc tiép tham gia cong viéc ¢ thon: 07 nguoi, gom Pho Truong
thon: 01 nguoi; Nhan vién y t€ thon: 01 nguoi; Cong tac vien dan so: 01 nguoi;
Chi hoi phu nit: 01 nguoi; Chi hoi nong dan: 01 nguoi; Chi hdi Cuu chieén binh: 01
nguoi; Chi doan thanh nién: 01 nguoi.

* Ly do gii on dinh, khdng sap xép, sap nhdp:

- Bao dam 6n dinh vé quy mé dan sd, sé ho gia dinh theo quy dinh; viéc t6
chuc bo may hoat dong hiéu qua, dap tng yéu cau quan ly ¢ co so.

- Tinh hinh an ninh chinh tri, trat ty an toan xa hoi cua thén 6n dinh; doi ngi
can b thén, céc chi hoi, doan thé hoat dong nén nep, hiéu qua.

2.4. Thon Nghi Dwong

- Gitt nguyén dia gii hanh chinh, quy mé dan cu va hién trang to chuc thon;

- S6 ho gia dinh: 487 ho

- S6 nhan khau: 1.560 nguoi

- S6 Chi b thudc thon Nghi Duong véi 39 dang vién

- Dién tich tu nhién: 33,51 ha

- Nguoi hoat dong khdng chuyén trach ¢ thon: 03 nguoi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Trudng ban cdng tdc mat tran thon,

- Ngudi truc tiép tham gla cdng viéc ¢ thon: 05 ngudi, gdm Pho Tru’O’ng
thon: 01 nguoi; Nhan vién y té thén: 01 nguoi; Cong tac vién dan sé: 01 ngudi;
Chi hoi Cuu chién binh: 01 nguoi; Chi doan thanh nién: 01 ngudi.

* Ly do giir 6n dinh, khdng sap xép, sap nhdp:

- Bao dam o6n dinh vé quy mo dan so, s6 ¢ gia dinh theo quy dinh; viéc t0
chuc bo may hoat dong hiéu qua, dap ang yéu cau quan ly ¢ co so.

- Tinh hinh an ninh chinh tri, trat tu an goan xa hoi cua thon 6n dinh; doi ngii
can bo thon, cac chi hoi, doan thé hoat dong nén nép, hiéu qua.
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2.5. Thon Xudn Dong

- Gitr nguyén dia gii hanh chinh, quy mé dan cu va hién trang to chuc thon;
- S6 ho gia dinh: 780 ho

- S6 nhan khau: 2.348 nguoi

- S6 Chi b thuoc thon Xuan Pong véi 70 dang vién

- Dién tich ty nhién: 40,16 ha

- Ngudi hoat dong khdng chuyén trach ¢ thon: 03 nguoi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Truong ban cdng tac mat tran thon,

- Ngudi tryc tiép tham gia cong viéc ¢ thon: 06 ngudi, gom Pho Trudng thon:
01 ngudi; Nhan vién y te thon: 01 nguoi; Cong tac vién dan so: 01 nguoi; Chi hoi
nong dan: 01 nguoi; Chi hoi Cuu chién binh: 01 nguoi; Chi doan thanh nién: 01
nguoi.

* Ly do gii on dinh, khdng sdap xép, sap nhdp:

- Bao dam 6n dinh vé quy mé dan sd, sé ho gia dinh theo quy dinh; viéc t6
chuc bo may hoat dong hiéu qua, dap tng yéu cau quan ly ¢ co so.

- Tinh hinh an ninh chinh tri, trat ty an toan xa hoi cua thén 6n dinh; doi ngi
can bo thén, céc chi hoi, doan thé hoat dong nén nep, hiéu qua.

2.6. Thén Xuan Chiéng

- Gitt nguyén dia gi6i hanh chinh, quy mé dan cu va hién trang to chuc thon;
- S6 ho gia dinh: 583 ho

- S6 nhan khau: 1.855 nguoi

- Sb Chi b thuoc thdn Xuan Chiéng vai 63 dang vién

- Dién tich tu nhién: 22,99 ha

- Ngudi hoat dong khdng chuyén trach ¢ thon: 03 ngudi, gom 01 Bi thu chi
bo; 01 Truong thon; 01 Trudng ban cdng tdc mat tran thon,

- Nguoi tryc tiép tham gia cong viéc ¢ thon: 05 nguoi, gom Pho Truong
thon: Olrngu:(‘)’i; Nhan vién y té thon: 01 nguai; Chi hoi phu ni: 01 nguoi; Chi hoi
Cuu chién binh: 01 nguoi; Chi doan thanh nién: 01 nguoi.

* Ly do giir 6n dinh, khdng sap xép, sap nhdap:

- Bao dam 6n dinh vé quy mé dan sd, sé ho gia dinh theo quy dinh; viéc t6
chuc bo may hoat dong hiéu qua, dap ing yéu cau quan ly & co so.

- Tinh hinh an ninh chinh tri, trat ty an toan xa hoi cua thén 6n dinh; doi ngi
can bo thon, cac chi hoi, doan thé hoat dong nén nép, hiéu qua.

(Ly do cu thé kém theo Phy luc 5 keém theo Dé &n).
3. Két qua thuc hién phwong 4n siap xép, té chic lai thon
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Thyc hién phu’ong an sap Xep, t6 chirc lai thon trén dia ban xa Nghi Duong
du kién dat duoc cac két qua chu yéu nhu sau:

- Thuc hién sap xép 13 thén hién co dé thanh lap 06 thdn mai; gitr nguyén
dia gisi, quy md 06 thon va thuc hién doi tén mot s6 thén nham bao dam thong
nhat tén goi trén dia ban xa.

- Sau sap xép, toan xa con 12 thdn, giam 07 thon so véi hién nay, twong tng
giam 36,84% so6 thon; 100% thon bao dam tiéu chuan vé quy mo s6 hd gia dinh
theo quy dinh ctaa Chinh phu.

- Tong s6 ngudi hoat dong khong chuyén trach ¢ thén giam tr 50 nguoi
Xuong con 36 nguoi, giam 14 nguoi, twong tng giam 28,0%.

- Tong sb chirc danh nguoi hoat dong khdng chuyén trach ¢ thén gém Bi thu
Chi bg, Tru’O’ng thon va Truong ban Cong tac Mat tran giam tu 57 chac danh
xuéng con 36 chuc danh, giam 21 chtrc danh, tuong ung giam 36,84%; gop phan
tinh gon dau méi, giam sé lwong chirc danh hudng phu cap tir ngan sach nha nudc
va nang cao hiéu qua hoat dong cua hé théng chinh tri ¢ khu dan cu.

- Hé théng chi bd thén, Ban Cong tac Mt tran va céc to chic chinh tri - x&
hoi ¢ thon duoc kién toan, sap xép dong bo theo don vi thén méi; doi ngii nguoi
hoat dong khdng chuyén trach & thon va ngudi tryc tiép tham gia cong viéc ¢ thon
duoc bd tri phii hop véi yéu cau nhiém vu va diéu kién thuc té caa dia phuong.

- Hé thong nha van hoa hién c6 tiép tuc duoc quan ly, khai thac va st dung
hiéu qua, dap tng yéu cau hoi hop, sinh hoat cong dong va t6 chic cac hoat dong
chinh tri, van hoa, xa hdi tai khu dan cu.

- Viéc sip xép, to chic lai thdn gop phan tinh gon té chac bd may & co s6;
nang cao chat luong hoat dong cua hé thong chinh tri khu dan cu, hiéu luc, hiéu
qua quan 1y nha nudc; ting cudng khdi dai doan két toan dan, gitr vitng on dinh
chinh tri, bao dam quéc phong, an ninh va tao diéu kién thuan loi cho phat trién
kinh té - x4 hoi trén dia ban xa.

(Chi tiét theo phu luc 64, 6B kém theo Dé &n)

_ IIL. PHUONG AN TO CHUC, SAP XEP LAl CHI BQ PANG, POAN
THE O THON; VIEC THUC HIEN CHE PQ, CHINH SACH POI VO
NGUO! HOAT PONG KHONG CHUYEN TRACH O THON

1. Phwong an sip xép, hop nhat c&c chi b, cac chi hdi, té chire doan thé

Sau khi cap c6 tham quyén quyét dinh viéc sap xép, t6 chic lai thon, Pang
uy xa lanh dao, chi dao viéc thanh l1ap mai, sap nhap, kién toan cac chi bo thén
theo quy dinh cta Diéu 1é Pang va cac vin ban huéng dan caa Trung wong, Thanh
ty Hai Phong; bao dam su lanh dao toan dién cua Pang d6i voi dia ban dan cu sau
sap xép.

Ban Thuong truc Uy ban Mat tran T qudc Viét Nam xa va cac to chic
chinh tri - x& hoi xa hudng dan viéc kién toan Ban COng tac Mat tran, cac chi hoi
doan thé, chi doan thanh nién tai cic thdn sau sap xép theo quy dinh; bao dam hoat
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dong 6n dinh, lién tuc, khong 1am gian doan viéc thuc hién nhiém vu chinh tri & co
SO.

Viéc sap xép, kién toan hé thdng chinh tri ¢ thén dugc thuc hién ddng bo voi
viéc sap xép, to chuc lai thén; bao dam phat huy vai trd lanh dao cua cap uy, vai
tro nong cét ciia Ban COng tac Mat tran va cac to chic chinh tri - x& hoi, phat huy
quyén 1am chu cua Nhan dan, giir vitng khdi dai doan két toan dan va 6n dinh tinh
hinh & co so.

Viéc lya chon, b tri nguoi hoat dong khdng chuyén trach ¢ thon sau sap
xép duoc thuc hién trén co SO tieu chuan, diéu kién, ning luc, trinh d, uy tin, kinh
nghiém cong tac va yéu cau nhiém vy; bao dam céng khai, dan cha, khach quan,
dung quy dinh cia Pang, Nha nuéc va phl hop véi tinh hinh thuc té cua dia
phuong.

2. Vé vigc thuc hién ché d9, chinh sach déi véi nhirng ngudi hoat dong
khéng chuyén trach & thon doi dw sau sap xep

Sau khi thuc hién sap xép, to chic lai thon, doi véi nhitng ngudi hoat dong
khdng chuyén trach ¢ thén (gom cac chirc danh: Bi thu Chi bo, Truéng thon,
Trudng ban Cong tac Mt tran) khong tiép tuc tham gia cdng tac tai thén sau sap
xép thi viéc giai quyét ché do, chinh sach duoc thuc hién theo quy dinh cua Nghi
dinh s6 154/2025/ND-CP ngay 15/6/2025 cua Chinh phu quy dinh vé tinh gian
bién ché va cac vian ban huéng dan cd lién quan.

Theo quy dinh tai khoan 5 Biéu 2 Nghi dinh sé 154/2025/ND-CP, nguoi
hoat dong khong chuyén tréch ¢ thon doi du do sap xép thon, to dan phd nghi ngay
ké tir khi c6 quyét dinh sap Xep cua cap ¢ tham quyen thudc d6i tuong thuc hién
chinh sach tinh gian bién ché va duoc huong ché do theo quy dinh tai Biéu 10
Nghi dinh sé 154/2025/ND-CP. Kinh phi thuc hién chinh sach tinh gian bién ché
do ngén sach nha nuéc bao dam theo quy dinh.

Péi voi cac chie danh nguoi tryc tiép tham gia cong viéc & thon duoc
huong mac hd tro hang thang theo quy dinh hién hanh, gém: Phé Trudng thon,
Nhan vién y té thén, Cong tac vién dan s, Chi hoi truéng Hoi Cyu chién binh, Chi
hoi truéong HOi Lién hiép Phu nir, Chi hoi truong HOi Nong dan va Bi thu Chi doan
Thanh nién, hién nay chua c6 quy dinh riéng vé ché d¢, chinh sach d6i voi céc
truong hop déi du do sap xép, to chuc lai thén. Viéc bd tri, st dung hodc xem xét
hd tro ddi Vi cac trudng hop ndy thuc hién theo hudng dan cta co quan c6 tham
quyén.

3. Kién toan té chirc va bé tri nhan sw sau sap xép

Sau khi cap 6 tham quyen quyet dinh sap xép, to chirc lai thon, Dang ty x&
lanh dao, chi dao viéc kién toan t6 chuc chi bo; Uy ban Mat tran To quoc Viét
Nam x4 va cac to chirc chinh tri - xa hoi xa hudong dan kién toan Ban Céng tac Mt
tran, cac chi hoi, chi doan ¢ thon theo quy dinh.

Uy ban nhan dan xa thyc hién viéc bo tri nguoi hoat dong khong chuyén

trach ¢ thon, nguoi truc tiép tham gia cong viéc ¢ thdn; té chirc ban giao hd so, tai
lidu, co s& vat chat va céc noi dung cd lién quan giita cac thon trudgc va sau siap
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xép, bao dam hoat dong cua hé théng chinh tri ¢ thén duoc duy tri lién tuc, on
dinh, hiéu qua, khong lam gian doan viéc thuc hién nhiém vu chinh tri ¢ co sé.

Viéc kién toan to chuc, bd tri nhan sy sau sap xép duoc thuc hién theo dung
quy dinh cua Bang, phap luat caa Nha nudc va phu hgp vai tinh hinh thuc t€ cua dia
phuong.

~ IV. PHUONG AN QUAN LY, SU DUNG NHA VAN HOA SAU SAP
XEP, TO CHUC LAI THON

1. Vé thuc trang

a) Nha van hoa

- Téng s6 nha van hoa hién c6: 17 nha vén hoa;

- Tong s6 nha vin hoa tiép tuc sir dung: 17 nha van hoa;

- Tong s6 nha van hoa doi du: Khong.

b) Khu thé thao

~ Hién nay trén dia ban xa khong c6 khu thé thao ddc 1ap thugc dién phai sap
xep, xu ly sau khi to chuc lai thon.,

2. Vé phwong an quan ly, sir dung

Sau khi thuc hién sap xép, to chuc lai thdn, tiép tuc quan 1y, sir dyng toan bo
17 nha van hoa hién co ph}lc vu hgf)i hop, sinh hoat cong dong, t6 chac cac hoat
dong van hoa, van nghg, thé duc thé thao va thuc hién cac nhiém vu chinh tri ¢ co
S0O.

~ Céc nha van hoa dugc lya chon 1am dia diém sinh hoat chinh’ cua thon mai
tiep tuc dugc khai thac, su dung hiéu qua; cac nha van hoa con lai tiep tuc phuc vu
nqhu cau sinh hoat cong dong, to churc cac hoat dong cua Nhan dan, cac to lién gia,
to tu quan va cac t6 chic ¢ khu dan cu theo quy dinh.

Uy ban nhan dan x& thyc hién ra sot, cap nhat day du ho so quan ly tai san
cong, ho so dat dai, co s¢ vat chat, trang thiet bi va cac tai li¢u lién quan doi véi
nha van hoa thon sau sap xép; bao dam viéc quan ly, s dung tai san cong dung
quy dinh cta phép luat, tiet kiém, hiéu qua, tranh that thoét, lang phi.

(Chi tiét theo Phu luc s6 07 kém theo Pé an)

V. PE XUAT, KIEN NGHI.

1. Bé nghi Uy ban nhan dan thanh pho, S Ngi vy, S¢ Tai chinh va céc so,
nganh lién quan ti€p tuc quan tdm huéng dan viéc bo tri, su dung, giai quyet che
do, chinh sach do6i voi nguoi hoat dong khdng chuyén trach ¢ thon doi du do sap
Xep, to chuc lai thon.

2. D¢ nghi Hoi dong nhan dan thanh phd nghién ctu diéu chinh mic phy
cap, muc ho trg doi voi ngudi hoat dong khdng chuyén trach ¢ thon va ngudi truc
tiep tham gia cong viéc ¢ thon phu hop véi yéu cau nhiém vy, khoi lugng cong
Viéc va quy mo dan cu sau sap Xep.
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3. Pé nghi cé4c s, nganh thanh phd tiép tuc quan tim huéng dan, hd tro dia
phuong trong qua trinh trién khai thuc hién Dé an; kip thoi thao g& nhiing kho
khin, vuéng mac phat sinh, bao dam viéc sap xép, té chic lai thon dugc thuc hién
d6ng bo, dung quy dinh, 6n dinh tinh hinh Nhan dan va nang cao hiéu qua hoat
dong cua hé théng chinh tri ¢ co so.

4. Pé nghi Thanh ay, Hoi ddng nhan dan, Uy ban nhan dan thanh phé quan
tam b tri nguén luc dau tu, nang cap cac thiét ché van héa, ha ting phuc vu hoat
dong cua cac thdn sau sip xép; dap (ng yéu cau sinh hoat cong dong, to chic cac
hoat dong vin hoa, xa hoi va xay dung néng thdn mai trong giai doan hién nay.

~ PHAN THU'TU
TO CHUC THUC HIEN
I. CAC BUOC TIEN HANH
1. T6 chirc 1dy y kién cir tri vé Dé an
- Hinh thirc 14y ¥ kién: Dai dién ho gia dinh
- Thoi gian: Tir ngay 08/6/2026 dén ngay 15/6/2026
- Uy ban nhan dan xa phoi hop veéi Uy ban Mat tran T6 quoc Viét Nam va
cac to chuac chinh tri - xa hoi xa.
- Pia diém: Lay y kién dén timg ho gia dinh
2. Théng qua ky hop HPND cép xi
ffrér; co s6 két qua léy v kién ctr tri dai dién ho gi‘a dinh tai cac thon thuoc
dién sdp x€p dat trén 50% so ctr tri dai dién ho gia dinh dong ¥ theo quy dinh, hoan
thanh ho so trinh HDND cap xa xem xét quyét dinh.
- Thoi gian: truwéc ngay 30/6/2026
_ 1l. TRACH NHIEM CUA CAC CO QUAN, PON VI TRONG VIEC
SAP XEP, TO CHUC LAI THON
1. Phong Vin hoa - X4 hoi
- La co quan thuong tryc, o trach nhiém chu tri tham muu Uy ban nhan dan
xa trién khai thuc hién Ké hoach ‘béo dam ding tien do, quy trinh theo quy dinh;
tham muu xay dung phuong an, Dé an sap xep, to chuc lai, doi tén thon trén dia ban
xa nam 2026, bao cao Uy ban nhan dan xa trinh Ban Thuong vu Bang uy xem Xxét,
chi dao.
- In phiéu gui dén céc thon lay y kién nhan dan, tong hop tiép thu y kién,
hoan thién ho so theo tién do.
- Thyc hién huéng dan nguoi hoat dong khong chuyén trach thon déi du do
sap xep, to chuc lai hoan thién ho so dé nghi thanh pho giai quyet ché d6 chinh séch.
Thai gian hoan thanh: Trong thang 6/2026.
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- Tham muru 1ap dy trd kinh phi thuc hién D& &n sap xép, to chuc lai, doi tén
thon va lay y kién nhan dan ve beé an.
- Chu dong céap nhat thu:ong xuyén cac chu truong, chi dao cua Trung wvong,

cua thanh phd c6 lién quan dén cong tac Sap Xep t6 chic lai, d6i tén thén, kip thoi
tham muu cho Uy ban nhan x4 diéu chinh, trién khai Ké hoach cho phu hop.

- Bao cao két qua tdng thé thuc hién sip xép, té chic lai, doi tén thon vé
thanh pho trong ngay 02/7/2026.

2. Van phong HDND va UBND xa

- Chuan bj co so vat chat dé td chac cac cudc hop cua Uy ban nhan dan xa
lién quan dén sap xep, to chic lai thdn (xin y Kién 1anh dao Uy ban nhan dan xa ve
thoi gian, dia diem hop; chuan bi co so, vat chat va dicu kién to chic cudc hop...).

- Thuong xuyén phoi hop chit ch& véi Phong Van hoa - Xa hoi, cac phong,
ban, nganh c6 lién quan dé kip thoi thao g& nhitng vudng méc, kho khén trong viéc
thuc hién sap xep, to churc lai thon.

3. Phong Kinh té xa

- Tham muu cho UBND xa kinh phi thuc hién theo phan Cap quan ly ngan
sach dé thuc hién cac nhiém vu xay dung va trién khai thuc hién Dé an sap xép, to
chac lai, d6i tén thon trén dia ban xa.

- Lap du toan kinh phi thuc hién tinh gian bién ché ddi voi ngudi hoat dong
khdng chuyén trach & thon doi du do sdp xép thén nghi ngay ké tir khi c6 quyét
dinh sap xép cua cap ¢ tham quyén theo quy dinh tai khoan 5 Biéu 2 Nghi dinh s6
154/2025/ND-CP cua Chinh phu.

- Huéng dan codng tac 1ap du toan, dinh muac chi; quan ly, st dung, quyét
toan kinh phi; tham muu xtr 1y nha van hoéa, tai san lam viéc ctua cac thon doi du
sau sap xép theo hudng dan cua So Tai chinh.

4, Cong an xa

- Nam bt tinh hinh, chu dong phong ngira, phét hién, dau tranh, vo hiéu héa
moi A&m muu, hoat ddng chong pha, tuyen truyén sai léch vé chu truong sap Xep to
chuc lai thon; dam bao an toan tuyet d6i dia ban, khong dé xay ra cac van dé phuc
tap trudc, trong va sau sap xép, to chac lai thon.

- Ra soat, cung cap s liéu vé sé ho gia dinh cu trd trén dia ban xi dé phong
Vin hoa - X& hoi tham muu xay dung Phuong 4n, D& &n sap xép, to chuc lai, doi
tén thon.

- Kip thoi tham muu cho Pang uy, Uy ban nhan dan x& xir Iy cac van dé
phat sinh vé an ninh trat tu trong qua trinh sap xép, té chuc lai thén; bao dam git
vitng an ninh chinh trj, trat tu an toan xa hoi, khong dé hinh thanh diém néng, vu
viéc phuc tap ¢ co so.

5. Ban Chi huy Quan sy xa
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Phéi hop véi luc luong cong an xa va luc luong khéc trén dia ban gitr gin an
ninh chinh tri, trat tu, an toan x& hoi; khong dé xay ra cac van d¢ phuc tap trudc,
trong va sau sap xép, to chuec lai, doi tén thon.

6. Trung tdm Dich vu sw nghiép cong xa

Phéi hop véi Phong Vian hoa - X& hoi, cac co quan, don vi lién quan xay
dung chuyén trang, chuy@n muc thuc hién viéc thong tin, dang tai, tuyén truyeén,
néu nhitng két qua dat duoc, nhimg guong lam tbt va nhitng bai hoc kinh nghiém
trong sap xép, to chuc lai, doi tén thén.

7. Céc thdn phai thuc hién siap xép, té chic lai

DPay manh cong tac thdng tin, tuyén truyén vé sap xép, to chic lai thon trén
dia ban; to chic lay y kién ctr tri dai dién ho gia dinh; tong hop, hoan chinh hd so
bao cdo UBND x&; thuc hién ban giao, tiép nhan ho so, tai liéu, co sd vat chat. ..
sau sap xép, to chuc lai, doi tén thon.

8. Pé nghi Ban Xay dung Pang Pang iy

- Phdi hop véi Phong Van hoa - Xa hoi dinh hudng thong tin, tuyén truyen
nhitng nhiém vu trong tdm can tap trung thuc hién vé sap xep, t6 chuc lai, doi tén
thon; quan Iy chit ché cong tac théng tin, tuyén truyén, nhat 13 trén khdng gian mang;
phdi hop Véi cac co quan lién quan phat hién, xtr ly nghiém hanh vi phét tan théng tin
sai trai, xuyén tac, tin gia gay hoang mang cho xa hoi, anh huong tiéu cuc dén viéc
sap xép thon.

- Tham muu cho Dang uy xa thuc hién viéc sap xép, kién toan to chirc cia
Chi bo dang, mit tran to qubc va cac to chic chinh tri - x3 hoi khac tai thon.

- Phéi hop véi phong Vin héa - X& hoi, tham muu cho Pang uy, UBND xa
kién toan céac chac danh nguoi hoat dong khong chuyén trach ¢ thén sau sap xép.

9. P¢ nghi Uy ban Mt tran To qudc Viét Nam xi

Tham muu cho Dang uy xa thyc hién viéc sap xép, kién toan to chirc cua
mit tran t6 qudc va cac to chtre chinh tri - xa hoi khac tai thon va can bd cac to
chtrc n€u trén ¢ thon; tuyén truyen, van dong doan vién, hoi vién vé chu truong sap
xép, t6 chuc lai, d6i tén thdn trén dia ban xa.

Trén day la Pé an cua Uy ban nhan dan xa Nghi Duong vé viéc sap xép, to
chuc lai, doi tén thon trén dia ban xa Nghi Duong./.

Noi nhan:

- UBND thanh pho (Bc);

- S& Noi vu (B/c);

- TT bang uy x&;

- TT HDND x3;

- Uy ban MTTQ Viét Nam x&;

- CT, cac PCT UBND xa;

- Cac co quan, don vi trén dia ban xa&;
- Céc thon;

- Luu: VT, VHXH.

\{o yen Thanh Ngoc
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