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S6:77 IKH-UBND Nam Thanh Mién, ngay 25 thang 11 ndam 2025
KE HOACH

Nang cao chit lwgng gido duc va ning cip co sé vit chit trong céac co sé
giao duc trén dia ban xa Nam Thanh Mién, giai doan 2025 - 2030

Thue hién Ké hoach s6 19-KH/DU, ngay 10/11/2025 ctua Pang Gy x4 Nam
Thanh Mién vé viéc nang cao chat luong gido duc va nang cap co so vt cht trong
cac co so gido duc trén dia ban xa Nam Thanh Mién, giai doan 2025 — 2030; Uy
ban nhan dan xa x4y dung ké hoach trién khai viéc nang cao chat luong gido duc
va nang cap co sd vat chat trong cic co so gido duc trén dia ban x3 Nam Thanh
Mién, giai doan 2025 — 2030, cu thé nhu sau:

I. MUC PiCH, YEU CAU

- Cu thé hoa va to chire trién khai hiéu qua Ké hoach ciia Pang tiy xa vé phat
trién gido duc dam bao thiét thyc, hiéu qua, phi hop diéu kién dija phuong dé nang
cao chét luong gido duc toan dién; dap tng yéu cau d6i méi chuong trinh gido duc
phé thong va tung budc chuin hoa, hién dai hoa co s& vat chat cac truong hoc.

- Xac dinh r6 trach nhi€ém cia UBND xa, cac co quan, don vi trong viéc
thuc hién cadc muc tiéu giao duc.

- Huy dong va st dung hiéu qua cac ngudn luc nham cai thién co sd vat
chat, nang cao chat luong gido duc trén dja ban xa.

I1. MUC TIEU GIAI POAN 2025 — 2030
1. Muc tiéu tong quat

- Duy tri va nang cao cht luong gido duc toan dién, gitt viing két qua phd
cap, trang bi kién thtc, k§ ning va pham chat dé cac em phat trién hai hoa ca vé
thé chat, tri tué va nhan cach. Chat luong dai tra, chét luong Hoi thi gido vién, chét
luong hoc sinh gidi ndm trong 40/114 x&, phuong, dic khu ctia thanh phd Hai Phong.
Ty 18 hoc sinh hoan thanh xuét sic (HTXS) va hoan thanh tot (HTT), hoc sinh kha -
gidi dat 85%.

- Pau tu nang cip dong b co sd vat chat, bd sung trang thiét bi day hoc
theo hudng hién dai, dat chuan quéc gia, tao moi1 truong gido duc than thién, an
toan va hiéu qua. Phan dau dén ndm 2030, c6 02 trudng giit vitng trudng dat chuan
murc do 2 va 3/10 truong phén dau nang chuén tr mtrc d6 1 1én mirc d 2;



- Tang cudng xa hoi hoa gido duc va huy dong ngudn luc hop phép cho gido duc

- Chuyén d6i s dat 100%: Hoc ba dién ti, giao an dién tur, phﬁn mém quan ly
hoc sinh, hé théng hoc va thi truc tuyén (K120nline), chir ky $6 ap dung toan bo;
tich hop tri tué nhén tao (Al) vao STEM/STEAM? & 90% 16p hoc THCS va 60% 16p
hoc tiéu hoc.

2. Muc tiéu cu thé

- 100% gi4o vién dat chuin nghé nghiép, trén 50% gido vién dat trinh do
trén chuan.

- Chat luong gido duc dai tra ting hang nam; ty 18 hoc sinh hoan thanh
chuong trinh cac cap dat 98% tro 1én.

- Nang cap phong hoc, khudn vién, phong chic ning, bép an ban tra, thu
vién, san choi - bai tap, nha v¢ sinh... theo chuan méi dung 16 trinh.

-B6 sung trang thiét bi, dd dung day hoc dat 100% yéu cau tdi thiéu.

- Hoan thanh 16 trinh trudng chuan quéc gia dbi véi ca 03 cap hoc.

2.1. Giai doan 2025-2028

2.1.1. Chdt luwong hoc sinh

- 100% tré 5 tudi hoan thanh chuong trinh mam non; it nhat 98% hoc sinh
hoan thanh chuong trinh gido duc pho thong;

- Hang nam, c6 98% hoc sinh danh gia x€p loai ca ndm vé hoc tap va rén
luyén dat muc “Hoan thanh” tr& 1€n (do1 voi tiéu hoc) va mure “Pat” trd 1€n (do1
vai1 trung hoc co s0);

- Hoc sinh HTXS va HTT dat 75% (tiéu hoc), 80% (THCS).
2.1.2. Chat lrong ddi ngii gido vién

- 100% giao vién dat chuan va trén 30% trén chuén vé trinh d dao tao theo
Luat Giao duc 2019;

- 100% gido vién c6 kha nang g dung cong ngh¢ thong tin trong day hoc
va kiém tra, danh gia;

- 100% can bd quan 1y, gido vién duoc bdi dudng dinh ky vé chuyén mén,
nghiép vu, d6i méi phuong phap day hoc va nang cao niang luc sb.

2.1.3. Co 56 vdt chat

- X6a 70% phong ban kién c¢b; xdy mdi 42 phong (hoc, bd mén, da nang);

1 STEM: khi néi vé hoat dong thi nghiém, mo hinh k¥ thuat, ing dung cong ngh¢, nang luc khoa hoc.
STEAM: khi hoat dong yéu cau sang tao, my thuat, thiét ké, trinh bay hodc gin voi cdc mon nghé thuat.



- Pam bao du phong hoc; 70% phong hoc kién ¢, ¢t 4nh sang, thoang mat;

- 100% phong hoc duogc trang bi thiét bi k¥ thuét phuc vu day va hoc nhu:
May chiéu da ning, tivi hodc bang twong tac thong minh...;

- 100% cac truong c6 thu vién dat chuin, 30% thu vién tién tién;

- Pam bao di 100% phong hoc bd moén theo quy dinh, trong d6 mdi truomg
dugc trang bi it nhat 01 phong hoc bd mon théng minh;

- Nang cap, xay dung méi khu vuc san choi, bai tap ddm bao an toan, c6
cay xanh bong mat, c6 cac thiét bi vui choi ngoai troi;

- C6 it nhat mot nha da ning cho moi cép hoc Mam non, Tiéu hoc, THCS;
- Cac truong déu duoc dau tu thiét bi PCCC dam bao dung quy dinh;

- 80% truong co6 camera, thiét bi hop truc tuyén, hé théng hoc va thi truc
tuyén.

2.1.4. Chuyén doi sé

- 90% truong ap dung hoc ba dién tir va chit ky s6;

- 100% gi4o an dién tu;

- 80% trudng ding phan mém quan 1y hoc sinh va hé théng hoc, thi truc tuyén;

- 60% 16p hoc s hoa?;

- 50% 16p THCS, 20% 16p Tiéu hoc trién khai STEM/STEAM tich hop AL
2.2. Giai dogn 2029 - 2030

2.2.1. Chat lwong hoc sinh

- 100% tré 5 tudi hoan thanh chuong trinh mam non; it nhat 99% hoc sinh
hoan thanh chuong trinh gido duc pho thong;

2. Co s6 vat chat — thiét bi: C6 may tinh/may chiéu/tivi thong minh phuc vu giang day. C6 két ndi Internet
6n dinh. C6 phan mém hd trg day hoc s (Zoom, MS Teams, Google Classroom, VNPT E-learning, Viettel
Study...).

- Hoc liéu s6: Gi4o an dién tur, bai giang e-learning. Tai liéu, bai tap, ngan hang cau hoi dwoc huu trit va
chia sé trén nén tang sb. Hoc sinh c6 thé tiép can tai liéu hoc tap qua dién thoai/may tinh bang/may tinh.

- Hoat dong day — hoc s6: Mot phan hoic toan bo cac hoat dong danh gid, bai tap, kiém tra duoc thuc
hién truc tuyén. Giéo vién sir dung cdng cu sé trong giang day: trinh chiéu, trd choi twong tac, phan mém md
phong...

- Quan 1y 16p hoc trén méi trudng sé: S6 diém dién ti, hoc ba dién tir, theo ddi chuyén can truc tuyén. Trao
d6i nha truong — giéo vién — phu huynh qua nén tang sb.
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- Hang nam, c6 98% hoc sinh danh gia x€p loai cd nam vé hoc tap va rén
luyén dat muc “Hoan thanh” tré 1€n (d61 voi ti€u hoc) va mure “Pat” trd 1€n (do1
Vo1 trung hoc co s0);

- Hoc sinh HTXS va HTT dat 80% (tiéu hoc), 85% (THCS).
2.2.2. Chat lwong dji ngii gido vién

- 100% giao vién dat chuin va tir 50% tr& 1én dat trén chuin veé trinh do dao
tao theo Luat Giao duc 2019;

- 100% gido vién c6 kha nang trng dung cong nghé thong tin trong day hoc
va kiém tra, danh gia;

- 100% can bd quan 1y, gido vién duoc bdi dudng dinh ky vé chuyén moén,
nghiép vu, d6i méi phuong phap day hoc va nang cao ning luc sb.

2.2.3. Co sé vt chat

- Xay mdi 26 phong (hoc, b mon, da nang);

- Pam bao du phong hoc; 100% phong hoc kién ¢d, du anh sang, thoang mat;

- 100% phong hoc duogc trang bi thiét bi k¥ thuat phuc vu day va hoc nhu:
May chiéu da ning, tivi hodc bang twong tac thong minh...;

- 100% céc truong co6 thu vién dat chuin, 50% thu vién tién tién;

- Dam bao du 100% phong hoc bd moén theo quy dinh, trong d6 mdi trudng
dugc trang bi it nhat 01- 02 phong hoc bd mon théng minh;

- 100% céc truong c6 khu vuc san choi, bai tap c6 mai che dam bao an toan,
c6 cay xanh bong mat, c6 cac thiét b1 vui choi ngoai troi;

- 100% céc trudng déu co nha da nang hién dai;

- Cac trudong déu duoc dau tu thiét bi PCCC dam bao dung quy dinh;
- 100% truong c6 hé théng camera thong minh.

2.2.4. Chuyén doi sé

- 100% truong ap dung hoc ba dién tir va chir ky sb;

- 100% gi4o an dién tu;

- 100% truong dung phan mém quan 1y hoc sinh va K120nline;

- 80% 16p hoc s6 hoa; 90% 1ép THCS va 60% 16p tiéu hoc tich hop Al vao
STEM/STEAM; 20% 16p mam non dung tmg dung hoc tap tuong tic.

(Xem chi tiét tai phu luc 1, dinh kem Ké hoach nay).
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I11. NHIEM VU VA GIAI PHAP CHU YEU

Cin ct vao tinh hinh thuc t& va muc tiéu di xac dinh, ké hoach dé ra céc
nhom nhiém vuy trong tim va giai phap cu thé theo timg cap hoc, timg giai doan,
nhiam dam bao tinh kha thi va bén vimg.

1. Nhiém vu chinh

- V& chit luong gido duc: Nang cao gido duc miii nhon va gido duc toan
dién; ting cudng cong tac ban tra, y té hoc duong va ting cudng hoat dong ngoai
khoa, dac biét giao duc STEM/STEAM.

- Vé phat trién doi ngii: Tao diéu kién gido vién tham gia boi dudng chuyén
moén, d6i méi phuong phap; tang cuong k¥ nang CNTT va chuyén dbi s6 trong
day hoc.

- Vé CSVC: Ra soat, tham muu dé xuét cap trén hd tro dau tu: cai tao, Xay
m&i phong hoc, bd mon, vé sinh, san bii; dam bao 100% truong dat chuan, c¢6 du
trang thiét bi, 46 dung day hoc theo yéu cau tbi thiéu, Lap dat thiét bi PCCC,
camera; xay dung truong hoc xanh.

- Vé cong tac xa hoi hoa: Van dong t6 chirc, ca nhan, doanh nghiép, nha
hdo tAm tham gia hd trg co so vat cht, trang thiét bi, chiam lo hoc sinh c6 hoan
canh kho khan

- Tang cuong kiém tra cong tac gido duc tai cac truong hoc;

- Vé Chuyén ddi s6: Trién khai hoc ba dién tir, chit ky $0, gido an dién tu,
phan mém quan 1y hoc sinh, K120nline; tich hop Al vao STEM/STEAM;

2. Nang cao chit lwong gido duc

2.1. Déi véi cong tic quin Iy

- Chinh quyén tang cudng cong tac lanh dao, chi dao ddi véi Ban lanh dao
nha truong nham phét huy vai trd quan 1y, chi dao, diéu hanh cong viéc ctia nguoi
dtng dau co quan trudng hoc. Quan tdm lanh dao, chi dao cong tac tuyén dung,
hop dong dam bao du s6 lugng gido vién theo bién ché duogc giao, ddm bao bd tri
du gido vién dé day 2 budi/ngay theo quy dinh;

- C6 ké hoach dao tao, boi dudng nadng cao nang luc quan tri cho doi ngii
can bo quan 1y cac trudng; ddy manh chuyén ddi so trong quéan 1y, cap nhat dir
liéu 1én hé théng dit liéu dung chung nganh, ap dung céng nghé vao quan 1y ho so
gido vién, hoc sinh, danh gia két qua hoc tap, rén luyén ctia hoc sinh; st dung cac
phan mém chuyén dung trong quan 1y diéu hanh vin ban, ting cudng tdp huin
truc tuyén. .. Quan tam dén cong tac can bd chu trong vi¢c bd nhiém can bod quan
li gido duc duoc tién hanh theo quy dinh va Diéu 18 nha truong dam bao nguyén
tac dan chil va duoc coi trong vé nang luc chuyén mén, ning lyc quan li chi dao
thuc té. Thyc hién viéc luan chuyén can bo quan li thuong xuyén theo Diéu 1é nha
treong va ludn chuyén theo yéu cau cong tac, theo ning luc quan li va co cdu bo
mon. Thue hién viée danh gia, xép loai hang nam theo quy dinh. Kién quyét khong
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bd nhiém va bo nhiém lai can bd quan li khong hoan thanh nhiém vu, bi ky luat,
khong con du tiéu chuan hodc ning lyc han ché;

- Gén 13 vai tro, trach nhiém trong cong tac, chi dao, quan 1y vai trach
nhiém cua Ban giam hiéu cac trudng vé chat luong gido duc cta nha trudng;

- Quan tam chi dao thuc hién dﬁy du chinh sach dai ngd cho doi ngili can
b0, gido vién. Uy ban nhan dan xa, Ban gidm hi¢u cac truong thuc hién chinh sach
khen thudng, dong vién kip thoi ddi voi can bo, gido vién c¢6 nhiitng moé hinh hay,
¥ tudng sang tao, c¢6 thanh tich xuét sic trong cong tac quan 1y va giang day nhu:
Biéu duong guong ngudi tot viée tot, ting lwong trude han,. . ;

- C4c trudng chu dong trong cong tac xay dung ndi quy, quy ché nha truong,
xay dung ¥ thie to chirc ky luat va hinh thanh théi quen chép hanh cac quy dinh
phap luét cho hoc sinh;

- Chinh quyén, Uy ban MTTQ va cac doan thé quan tim ddy manh cong
tac khuyén hoc, khuyén tai trong nha trudng nham hd trg hoc sinh c6 hoan canh
kho khan, dong vién nhitng hoc sinh ¢6 thanh tich hoc tap tdt, dat giai tai cac ky
thi. Qua d6 tiép thém dong luc dé cac em dén trudng va phat huy tiém ning, khoi
day y chi vuon 1én cua hoc sinh.

2.2. Déi véi doi ngii gido vién

- Quan tam xay dung d6i ngli gido vién co6 trinh d§ chuyén mén dap tng
yéu cau ctia cac cap hoc theo quy dinh. T6 chirc tap huan, bdi dudng chuyén mon
dinh ky cho d6i ngii gido vién nham cing cd, nang cao nghiép vu, k¥ ning va tiép
can cac phuong phap giang day méi. Phan dau xay dung dugc doi ngii gido vién
nong ¢t cho mdi cép hoc, mon hoc;

- Pay manh tng dung cong nghé thong tin trong giang day, khuyén khich
gido vién tng dung cong nghé Al trong thiét ké bai giang. Tich hop bai giang cua
nha trudng 1én hé théng ngan hang bai giang ciia S6 GD&DT Thanh phd, dong thoi
tham khao, khai thac c6 hiéu qua cac bai giang trén hé thong ngan hang phuc vu vao
xay dung bai giang cuia gido vién cac nha truong dé nang cao chat luong bai giang;

- Thudng xuyén quan tim cong tac boi dudng dao dirc nha gido, ning cao
y thirc trach nhiém, su tim huyét v6i nghé ciia mdi gido vién; xay dung méi trudng
g140 dyc van minh, than thi¢n, chuyén nghiép;

- Quan tim chi dao cong tac t6 chirc cac Hoi thi gido vién giodi cap x4, hd
tro gido vién tham gia Hoi thi cap Thanh phd, nham tao diéu kién cho gido vién
c6 diéu kién giao luu, hoc hoi dé nang cao ky nang, nghiép vu su pham.

2.3. Néng cao chit lwong hoc sinh

- Nang cao hi€u qua hoat dong cua cac td chtrc doan thé, nhu: Poan TNCS
HO Chi Minh, P6i TNTP H6 Chi Minh trong t6 chirc cac hoat dong, nham gido
duc 1y tuong cach mang, rén luyén dao dirc, pham chat; tao cac san choi lanh
manh, b6 ich gop phan ting budc xay dung va hinh thanh nhan cach cho hoc sinh;



- Tang cudng cac hoat dong trai nghiém, ngoai khoa, xay dung va duy tri
cac cau lac bd hoc thuat, cau lac bd theo so thich trong nha truong nhu: Cau lac
bo tiéng Anh, cau lac bo truyén thong, cau lac bo mua, nhay, cd vua, am nhac...
nham phat trién k¥ nang song va nang khiéu cua hoc sinh;

- T6 chirc Hoi thi hoc sinh gioi cdp x4, tuyén chon, bdi dudng hoc sinh tham
gia Hai thi cép Thanh phé nham tao diéu kién cho hoc sinh dugc giao luu, hoc
hoi, thir stec va phat huy téi da kha nang, so truong cta hoc sinh;

- Thuc hién tt cong tac dong vién, cong tac thi dua khen thuong dbi véi
nhig hoc sinh c¢6 thanh tich xuét sac, tiéu biéu trong nam hoc, hoc sinh tham gia
va dat giai cao tai cac chuong trinh, hoi thi do truong, xa, thanh phé t chuc.

3. Nang cip va hoan thién co sé vt chat

3.1. Giai doan 1 (2025)

- Khéo sat thuc trang co s¢ vat chét cac truong trén dia ban xa, danh gia va
tong hop co sé vat chat da xudng cép, trang thiét bi con thiéu so v6i nhu cau;

- Tong hop va thong nhat cac hang muc, trang thiét bi can duoc uu tién sira
chita, nang cap va xay mdi. Lya chon nhitng cong trinh c6 quy md, gié tri 16n dua
vao danh myc cong trinh trong diém dau tu cong.

3.2. Giai dogn 2 (2026 - 2028)

- St dung ngan sach nha nudc cho cac cong trinh quan trong; kéu goi xa
héi hoa, huy dong ngudn luc tir cac doanh nghiép, to chirc, manh thudng quan
theo quy dinh;

- U tién trude nhitng hang muc xudng cip c6 nguy co anh hudng dén st
khoe cua giao vién, hoc sinh; quan tdm dén cac cong trinh, trang thiét bi dugc xac
dinh 13 can thiét, anh hudng truc tiép dén chat luong day va hoc ciing nhu dap
g céc tiéu chi cta trudng chuan qudc gia mirc do 11, nhu phong hoc, phong bo
mon, nha da niang, khu san choi ngoai troi, san thé thao. ..

* Nhiém vu va gidi phdp cu thé:

3.2.1. Mdam non

- Nhiém vu:

+ X4y méi: 21 phong nudi dudng (Hong Phong: 4 phong, Thanh Giang: 12
phong, Chi Lang Béc: 5 phong); 05 phong phuc vu hoc tap (Hong Phong: 3 phong;
Chi Lang Bac: 02 phong); 18 nha vé sinh (Hong Phong: 4 phong, Thanh Giang:
8 phong; Chi Ling Nam: 3 phong, Chi Lang Bac: 3 phong);

+ Cai tao stra chira mot sb phong nuéi dudng; phong phuc vu hoc tap; nha
v€ sinh va cac cong trinh khac.

+ Trang bi dd choi ngoai troi, thiét bi PCCC, camera, thiét bi K120nline
cho 80% truong;

+ Trién khai tmg dung hoc tap twong tac (KidSmart) cho 10% 16p; gido an
dién tir, chir ky s6 cho 30% gido vién; tham gia tap huan chit ky sb theo Ké hoach
6426/KH-SGDDT.



- Gidi phap:

+ Pé xuit ngudn ngan sach cip tir Thanh phd, xa hoi hoa va cac ngudn hop
phap khac;

+ Tap huin 20 gido vién/nim vé gido duc sém, chir ky sd, sa dung
K120Online (hgp tac PH Su pham Hai Phong, S6 GD&DT);

o Trién khai p}}én mém SMAS va K120nline tai 50% truong, dam bao két

noi1 hoi nghi tryc tuyén theo Cong van 6539/SGDDT-VP;

+ Quy hoach san choi xanh, tréng 200 cdy bong mat.

- Chi tiéu: Tré 5 tudi sin sang vao tié,u hoc 85%; san choi dat chuefln 70%;
50% truong Eifmg SMAS/K120nline (H¢ thong quan 1y nha truong/HE thong gido
duc truc tuyén)

3.2.2. Tiéu hoc

- Nhiém vu:

+ Xay moi: 9 phﬁ)r}g hoc (Hong Phong: 3 phong; Thpnh Giang 6 phong);
05 phong hoc bd mér} (Hong Phong: 03 phong, Chi Lang Bac: 02 phong); 02 nha
v¢é sinh (Chi Lang Bac).

+ Cai tao stra chira mot s6 phong hoc; phong bd mon, nha vé sinh va cong
trinh khac.

+ Trang bi projector (may chiéu),’méy tinh, thiét bji K120nline cho 100%
16p; trién khai hoc ba dién tir, chit ky so6 cho 50% truong; giao an dién tor 60%
theo Cong van 6538/SGDDT-GDMN va GDTH,;

+ Xay dung 08 phong may hoc tiéng Anh va tin hoc;

+ Tich hop Al vao STEM (lap trinh Scratch) cho 20% 16p.

- Gidi phap:

+ Pé xuat ngudn ngan sach cap tir Thanh phd, xa hoi hoa va cac ngudn hop
phap khéc;

+ Tap huén 100 gido vién/nam vé CTGDPT 2018, STEM/STEAM tich hop
Al chit ky s6, sir dung K12Online;

+ Trién khai EMIS, K12Online, hoc ba dién tir cho 50% truong, dam bao
luu trit ho so s6 theo Thong tu 08/2025/TT-BGDPT;

+ Tang ngoai khoa thé chat, STEM Ién 20%.

- Chi tiéu: Hoc sinh HTXS va HTT nhiém vu hoc tap dat 75%; 100% truong
dung hoc ba dién tu/K120nline; 20% lop tich hop Al

3.2.3. THCS

- Nhiém vu:

+ Xay moi: 15 ph(‘)ng hoc (Hong Phong) 09 thng bd mon (Hong Phong:
02 phong; Chi Lajmg Bac: 02 phong), 02 nha v¢ sinh (Hong Phong); cai tao san bai
truong THCS Hong Phong;
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+ Cai tao stra chira mot sb phong hoc, phong bo mdn, nha vé sinh va cong
trinh khac;

+ Trang bi thiét bi STEM (mdy tinh, bd thi nghi¢m), K120nline; trién khai
hoc ba dién tur, chit ky s6 80% trudng; gido an dién tuor 100%;

+ Ticb hop Al vao STEM/STEAM (mé phong khoa hoc) cho 30% 16p theo
Cong van s6 5875/SGDDT-GDTrH va 5878/SGDDT-GDTrH.

- Giai phap:

+ Pé xuit ngudn ngan sach cip tir Thanh phd, xa hoi hoa va cac ngudn hop
phap khac;

+ Pao tao 50 gido vién vé STEM/STEAM, AL chit ky s6, K120nline (phdi
hop v61 S6 GD&DT);

+ Trién khai EMIS, K120nline, sach gio khoa s cho 50% trudng;

+ Tang cau lac b0 STEM, ngoai khoda cho 60% hoc sinh.

- Chi tiéu: Db tot nghiép 99%; STEM tich hop Al 30%; 50% trudng dung
hoc ba dién tu/K120nline.

* Giai phap chung giai doan:

- Thanh 1ap Ban chi dao chuyén ddi sb gido duc xa, do Pho Chu tich UBND
phu trach;

- B4o c4o tién do quy 1én UBND Thanh phd va S6 GD&PT qua K120nline;

- Tap hudn PCCC, k¥ ning s, chit ky s6 hiang nim cho 100% gido vién;

o Phdi hop doanh nghiép cong nghé (VNPT, FPT, Viettel) cung cép phan
mém quan ly, gido an di¢n tir, K12Online.

3.3. Giai dogn 3 (2029 - 2030)

o Tap trung hoan thién cac cong triph dﬁ, dugc wu tién, quan tdm dau tu
nham dam bdo cac tiéu chi ctua truong chuan quoc gia muce do II theo quy dinh;

- Hién dai I,l()a cac trang :[hié‘g bi day hoc nhu: Bang tuong tic thong
minh/tivi, méy chjéu, may tinh két nd1 internet cho cac phong hoc va phg‘)ng bo
mon. Cung cap day du cac dung cu, hoc li¢u cho hoc sinh, dac biét 1a d6 dung
thuc hanh cho cdc mon khoa hoc.

Nhiém vu va giai phap cu thé:

3.3.1. Mdam non

- Nhiém vu:

+ Xay moi: 04 phong phuc vu hoc tap (Thanh Giang: 03 ph(‘)ng; Chi Lang
Nam: 01 phong); 06 nha v¢ sinh (Thanh Giang: 04; Chi Lang Bac: 02)

+ Cai tao stra chira mot sb phong nuéi dudng; phong phuc vu hoc tap; nha
v€ sinh va cac cong trinh khac.

+ Quy hoach vuon ¢ tich, san choi xanh 100% trudng;

+ Trién khai ung dung hoc’ tap twong tac (KidSmart, Montessori s) cho
20% lop; hoc ba dién tir, chit ky s6, SMAS, K120nline 100% trudng.
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- Gidi phap:

+ Pé xuit ngudn ngan sach cip tir Thanh phd, xa hoi hoa va cac ngudn hop
phap khac;

+ Pao tao 30 gido vién vé giao duc bén virng, chir ky s6, K120nline;

+ Tich’hop ung dung hoc tap cho tré 4-5 tudi; s dung K12Online cho hoi
nghi truc tuyén;

+ Trong 500 cay bong mat; st dung vat liéu xanh.

- Chi tiéq: 100% tré dat chuan phat trién; 20% 16p dung ing dung hoc tap;
100% truong so hoa.

3.3.2. Tiéu hoc

- Nhiém vu:

+,X€1y moi: 3 nha da nang tai cac tr}rbng Hoéng Phong, Thanh Giang, Chi
Lang Bac va hoan thién san bai mai che; bé boi mini tai 4 truong hoc.

+ Cai tao stra chira mot s6 phong hoc; phong bd mon, nha vé sinh va cong
trinh khéc.

+ Trién khai hoc ba dién ti, chir ky sb, gido an dién tir, EMIS, K120nline
100% truong;

+ Tich hgp Al vao STEM (lap trinh, m6 phdéng) cho 50% 16p.

- Giai phap:

+ Pé xuat ngudn ngan sach cap tir Thanh phd, x4 hoi hoa va cac nguodn hop
phap khéc;

+ Tang gid ngoai nglt, STEM 20%; danh gia chat luong quéc gia;

+ Phoi hop doanh nghiép cung cip nén tang AI (Google Classroom,
Scratch), K120nline;

+ Cau lac b STEM, ngoai khéa cho 80% hoc sinh.

- Chi tiéu: K§ nang s6 90%; ngoai khoa 80%; 100% trudng s hoa.

3.3.3. THCS

- Nhiém vu:

+ Xay méi: 05 phong bd mon (Chi Lang Nam); X4y nha da nang, san bai
mai che cho 04 truong hoc.

+ Cai tao stra chira mot sb phong hoc; phong bd mon, nha vé sinh va cong
trinh khéc.

+ Trién khai hoc ba dién tu, chi ky sb, gido an dién tir, EMIS, K120nline
100% truong;

+ Tich hop Al vao STEM/STEAM (mo6 phong khoa hoc, phan tich dir li¢u)
cho 80% l&p theo Cong van 5875/SGDDT-GDTrH;

+ Pua mon ngoai ngit 2 vao giang day.

- Gidi phap:
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+ Pé xuat ngudn ngan sach cap tir Thanh phd, xa hoi hoa va cac ngudn hop
phap khac;

+ Pao tao 20 can bo quan 1y vé 1anh dao s6; mién phi sach gido khoa $0;

+ Phéi hop t6 chtrc hoi thi STEM tich hop Al cho 70% hoc sinh;

+ Tang lién thong dai hoc, hudng nghié€p 70% hoc sinh;

- Chi tiéu.: Hoc sinh gidi dat 85%; STEM tich hop AI 80%; 100% truong sO hoa.

* Gidi phap chung giai doan:

- Thanh 1ap doi giam sat chuyén d6i sé doc lap, c6 phu huynh tham gia;

- Piéu chinh ké hoach dwa trén danh gia hang nim qua K120nline;

- Tich hop Al trong quan Iy (chAm diém tu dong, phén tich hoc luc);

- Truyén théng, van dong cong déng vé chuyén dbi sd va truong xanh.

IV. PHAN CONG NHIEM VU CU THE
1. Phong Vin héa — Xa hoi
- Chu tri tham muu UBND x4 trién khai toan bo Ké hoach.
- La dau mdi lién hé véi S6 GD&DT, cac truong hoc, cac tram Y té, cac
doan thé.
- Huéng dan cac truong thuc hién ché do, chinh sach, cac chi tiéu thi dua
giao duc.
- Theo ddi, tong hop tinh hinh thuc hién ké hoach; bao cao dinh ky va dot
xuat cho Uy ban nhan dan xa.
2. Phong Kinh té
- Kiém tra hang ndm tinh trang phong hoc, nha vé sinh, cdng trinh phu tro, trang
thiét bi day hoc,
- Lap danh muc hang muc can stra chita, ndng cap xay maéi va b sung trang
thiét bi day hoc tirng nam;
- Tham muu bo tri kinh phi hang nam cho nhiém vu va xay dyng ho so dé
nghi Thanh phé hd tro vén.
- Tham dinh du toan, thanh quyét toan dang quy dinh.
- Huéng dan cac don vi 1ap nhu cau kinh phi theo dung dinh muc.
- Tham muu quy hoach quy dat phuc vu mé rong truong hoc, san choi, cong
trinh phu tro.
- Tham tra céc ho so xay dung, cai tao CSVC céc truong.
- Phéi hop kiém tra, giam sét tién do, chat lwong thi cdng cac hang muc di duoc
phé duyét.
- Phéi hop ra soat an toan phong chéng chay né, thoat hiém trong trudng hoc.
3. Van phong HDND-UBND xa
- B4 tri vin ban, theo ddi ho so, luu trir ddy da tai liéu lién quan Ké hoach.
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- Tong hop s6 ligu dinh ky phuc vu bao cdo UBND x& va cap trén.
4, Cong an xa
- Dam bao an ninh trjt tw truong hoc; phoi hop tuyén truyen ATGT, phong
chong té nan xa hoi, bao luc hoc duong; hudng dan thuc hién céng tac phong chay
chira chay;
- H3 tro nha trurdng trong cong tac quan Iy hoc sinh ngoai gid, khu viuc cong trudng.
5. Tramy té x&
- Phoi hop céc truang trién khai cong tac y té hoc duang; kham sic khoe
dinh ky; phong chong dich bénh.
- Tuyén truyén dinh dudng hoc dudng, vé sinh an toan thuc pham tai bép
an ban tra.
6. Cac trwong: Mam non — Tiéu hoc — THCS
- Xay dung ké hoach cu thé tirng nim hoc gan voi Ké hoach UBND xa.
- Q’uén ly tot d6i ngil, chat luong gido duc, co sd vat chat va ho so truong
chuan quoc gia.
- Bé4o c4o két qua dinh ky cho UBND x4 (thong qua phong VH-XH).
7. Pé nghi Uy ban Mt tran Té qudc va cac doan thé
- Uy ban MTTQ x4 van dong nhan dan tham gia x& hoi hda giao duc; hd
tro xay dung moi truong gido duc an toan.
- Phéi hop tuyén truyén nang cao nhan thic ciia hoi vién vé vai tro giéo duc.
- T6 chuc cac mo hinh hd tro tré em c6 hoan canh kho khan; phong trao
“Gia dinh hoc tap”, “Dong ho hoc tap”...
V. KINH PHI THUC HIEN
- Ngudn ngan ‘séch: B4 tri kinh phi tir ngan sach r}hél nuée dé ,chi cho cac
hoat dong da‘}o tao, boi dudng gido vién, hoc sinh, mua sam trang thiét bi, cai tao
co s¢ vat chat phuc vu nhiém vu day va hoc...
- Nguon khéc: Véan dong cac ngudn hd tro hop phéap khac dé bd sung thuc hién.

VI. TO CHUC THUC HIEN
~ UBND xa: Chi dao chung trién khai dong bo cac nhiém vu; kiém tra, dén
doc thuc hién Ké hoach.
Céc phong chuyén mon: Thyc hién dung nhiém vu theo phén cong.
Céc trudong hoc: Chu dong trién khai; phéi hop chat ché voi cac phong
chuyé&n mon cua xa.
Céc doan thé: Tang cudng tuyén truyén, van dong, giam sat viéc thuc hién.
Pinh ky hiang quy, 6 thang, nim: Phong VH-XH béo céo tién do UBND xa.
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Trong qua trinh thuc hién, néu c6 kho khin, vuéng méc, cac don vi phan
anh vé UBND xa (qua phong Van hoa — X& hoi) dé xem xét dieu chinh,

Trén day 1a K& hoach caa UBND x4 vé viéc nang cao chat luong gi4o duc
va nang cap co sd vat chit trong cic co so gido duc trén dia ban xa Nam Thanh
Mién, giai doan 2025 —2030. Cac don vi lién quan chiu trach nhiém nghiém tuc
trién khai thuc hién dam bao dung tién do ké hoach dé ra.

Noi nhén: TM. UY BAN NHAN DAN
- S& Gio duc va Pao tao; KT. CHU TICH
- Thuong truc Pang uy xa; . O CHfJ 'I:ICH

- Thuong tryc HDND x3;

- Lanh dao UBND x4;

- Céc phong, ban chuy&n mén;
-UB MTTQ; CA, Tram YT;

- Cac truong MN, TH, THCS x&;
- Luu: VT, VHXH.

Vii Vin Nguyén
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PHU LUC
HOP CAC CHI TIEU CHU YEU GIAI POAN 2025 — 2030

h/5677/KH-UBND ngays /11/2025 ciia UBND xd Nam Thanh Mién
giai doan 2025 — 2030)

Hién Muc MAu ¢
o en Pon | trang tiéu UEU
TT Chi tiéu vi nim 2025- I(li;lllll
2025 2028 2030
1 | Chat lugng hgc sinh
11 T}i 1€ tré 5 tud1 hoan thanh chuong trinh % 99 100 100
mam non
19 TX 1€ hoc sxmhAhoan thanh chuong trinh % 975 > 08 > 99
giao duc pho thong
Ty 1¢ HS xép loai hoc tap + rén luyén
1.3 | “Hoan thanh” tr¢ 1én (TH) / “Pat” trd 1é€n | % 96 98 98
(THCS) hang nam
Ty 1€ hoc sinh dat hoan thanh t6t + hoan 0
L4 | thanh xudt sic (Tiéu hoc / THCS) % | 68/72/1 75/80 | 80/85
Ty 18 hoc sinh kha - gidi (ca hai cap Tieu |
1.5 hoc va THCS) %o 70 80 85
2 | Doi ngii gido vién — can bo quan ly
Ty 1& gido vién dat chuan theo quy dinh 0
21 Luat Gido duc 2019 o %4 100 100
2.2 | Ty 1€ gido vién trén chuan % 28 > 30 > 50
Ty 1¢ gido vién tmg dung tot CNTT trong |
23 day hoc va kiém tra, danh gia % 8 100 100
24 T?l 1é QBQL, GV duoc boi dudng dinh ky % 92 100 100
hang ndm
3 | Co sé vat chit — truong chuén qudc gia
3.1 | Ty I€ phong hoc kién c6 % 65 >90 100
39 S9 phqqg hoc, phong bd mon, nha danang | Phon 0 42 68
xay mai g
33 So’ truong gilr virng va dat chuan quoc gia | Truon 9 9 5
muc 2 g
Ty I¢ phong hoc dugc trang bi may |
34 chiéu/TV/bang twong tac thong minh /o > 100 100
35 | Ly 16 truong c6 thu vién dat chudn /thu | o | 2519 | 10930 | 100/50
vien tien tien
36 T}i 1€ trkrong coit nhat 01-02 phong hoc bo % 30 100 100
mon thong minh
3.7 | Ty I¢ trudng cb nha da nang % 50 100 100
Ty 1& truong c6 san choi — bai tap dat
3.8 | chuan (mai che, cay xanh, thiét bi ngoai | % 60 90 100

tro)
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Ty 1& truong co hé thong camera an ninh

0

39 va thiét bi hop truc tuyen o 70 80 100
Ty 1& truong co hé théng camera thong 0

3.10 minh (AL nhan dién) Yo 0 10 50

4 | Chuyén déi sb trong gido duc

41 E}}/Iig truong ap dung hoc ba dién tir va chir % 55 90 100

4.2 | Ty 1¢ gido vién str dung gido an dién tr % 82 100 100
Ty 18 truong sir dung phan mém quan 1y 0

43 nha truong va K120nline & 3 80 100
Ty 1€ 16p hoc sO hoa (du 4 tiéu chi co so

4.4 | vat chat, hoc liéu sd, hoat dong day hoc sd, | % 40 60 80
quén 1y s0)
Ty 1€ 16p THCS tich hop Al vao day hoc |

4.5 STEM/STEAM %o 12 50 90
Ty 1¢ 16p Tiéu hoc tich hop Al vao day hoc 0

46 STEM/STEAM & > 20 60

47 Ty 1€ 16p Mam non sur dung trng dung hoc % 0 10 20

tap tuong tac
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