UBND PHUONG NAM PONG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN CHI PAO ISO Poc 1ap — Tw do — Hanh phic

$6:01 /BC-BCDH Nam Péng, ngay 16 thang 09 ndam 2026

BAO CAO PANH GIA NOI BQ TONG HQP
HE THONG QUAN LY CHAT LUQNG TCVN ISO 9001:2015

1. Ngay danh gia: ngay 16 thang 09 nam 2026
2. B§ phan dwgce danh gia: (Panh diuV twong ing)

™ Ban chi dao ISO ™ Phong Kinh té ¥ Vin phong
HDND&UBND

o Trung tam Phuc vu Hanh chinh & Phong Vian hoa- xa hoi

cong

3. Thanh phan doan danh gia:

1. |Ong Nguyén Quang Huy, Chu tich UBND phuong, Truéng doan.

2. | Ba Lé Thi Hoa, Truéng Phong Van hod - Xa hoi, Phé Trudong doan.

3. | Ong Nguyén Vin Trdi, Chanh Van phong HDPND&UBND, Thanh vién.

4. Ong Vii Pham Thién, Truéng phong Kinh té, Ha tﬁng va Do thi, Thanh vién.

Ong Vii Duy Bén, Pho Giam déc Trung tdm Phyc vy hanh chinh cong,
Thanh vién.

Ong Lé Van Nam, Chuyén vién phong Vin hoa — Xa hoi, Thu ky ISO, Thur
ky doan

4. Muc tiéu danh gia:

- Xac dinh hi¢u lyc va sy phu hop cua cac hoat dong ap dung HTQLCL tai
UBND phudng so véi cac yéu cau tiéu chuan quéc gia TCVN 1SO 9001:2015.

- Xéc dinh cac co hoi cai tién ciia Hé thong quan 1y chat luong.
5. Tong két cac ndi dung khong phu hop:
Ghi chu:



PH: Phu hop;

A: Khong phu hgp nang;
B: Khong phu hop nhe;
C: Khuyén nghi;

KAD: Khong ap dung

BQ PHAN PUQC PANH GIA
PIEU
KHOAN| o Phong Phong Vin phong | Trung tam
VH-XH |KT,HT&PT |HPND&UBND| PVHCC
4.1 PH PH PH PH PH
4.2 PH PH PH PH PH
4.3 PH PH PH PH PH
5.1 PH PH PH PH PH
5.2 C PH PH PH PH
5.3 PH PH PH PH PH
6.1 PH PH PH PH PH
6.2 C PH PH PH PH
6.3 PH PH PH PH PH
7.1 PH PH PH PH PH
7.2 PH PH PH PH PH
7.5 PH C C C PH
8.2 PH PH PH PH PH
8.4 PH PH PH PH PH
8.5 PH C C C PH
8.6 PH PH PH PH PH




8.7 PH PH PH PH PH
9.1 PH PH PH PH C
9.2 PH PH PH PH PH
9.3 PH PH PH PH PH
10.2 PH PH PH PH PH
Tong 2C, 2C 2C 2C 1C

Cu thé nhw sau:
Hiéu biét vé t6 churc va boi canh cua to chire
4.1-Ban chi dao ISO chua thiét 1ap ho so v€ nhan dién cac van dé bén

trong va bén ngoai lién quan dén HTQLCL. Chua nhan dién cic bén hitu quan
lién quan dén HTQLCL;

5.2-Ban chi dao ISO can diy manh hoat dong tuyén truyén pho bién, quan
tri¢t hoat dong nam bat “Chinh sdach chat luong”;

6.2 Ban chi dao ISO can diy manh hoat dong tuyén truyén phd bién, quan
tri¢t hoat dong nam bat “Muc tiéu chat lwong” va thuc hién muc tiéu chat luong
t&1 cac b phan thugc pham vi ap dung;

7.5-Cac phong ban bd phan chua tip trung vao viéc kiém soat van ban
theo HD.01 “Kiém sodt théng tin dang vin ban” (Chua c6 Tem nhin theo miu,
Thiéu Danh muc tai liéu bén ngoai, Viéc kiém soat hd so chua cht trong lap
danh myc dé theo ddi va quan 1y);

8.5-Cac bd phan chuyén mon chua ap dung dung cac yéu cau vé ghi chép
s6 sach, biéu mau hudng dan cta Quy trinh ISO;

9.1-Trung tdm Phuc vu HCC can thuc hién dﬁy dt hon nita cac bién phap
thu thap thong tin phan hoi cua khach hang (t6 chirc, cong dan) co lién quan vé
chat lugng phyc vy, giai quyét ho so cia UBND phuong: duy tri hom thu gop ¥,
phiéu 14y ¥ kién cua cong dan dé c6 thong tin va bién phap nang cao chat luong

thue hién cong viée tai UBND phuodng ciing nhu ¢6 co s dé diéu chinh “Muc
tiéu chét luong nam”.

6. Nhén xét két qua danh gia:
6.1 Cac két qua dat duoc:
6.1.1. Hoach dinh hé théng:

- Toén‘thé Cong chuc, can by cia UBND phuong da dugc dao tao nhan
thirc chung vé TCVN ISO 9001:2015.
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- Pon vi da thyc hién cap nhat van ban hé thong QLCL theo tiéu chuan
qudc gia TCVN ISO 9001:2015 co ban dap tng cac yéu ciu cia tiéu chuan va
M® hinh khung

- H¢ thong tai liéu cua HTQLCL do UBND phuodng xay dung da dugc
ban hanh va phd bién ap dung t6i timg bo phan chuyén mén, dong thoi niém yét
cong khai cho Cong dan tai Trung tdm phuc vu hanh chinh cong.

- Chinh séch chat lugng (5.2): D4 duogc thiét 1ap va ban hanh, pho bién
bang bang treo tai Trung tAm phuc vy hanh chinh cong phuong Nam Pong.

- Muc tiéu chat luong (6.2): Pa duoc thiét 1ap va ban hanh, phd bién dé
cac bo phan hi€éu rd va trién khai. Niém yét cong khai tai Trung tam phuc vu
hanh chinh cong.

- Niang luc chuyén mén va muic d6 nhuan nhuyén trong tac nghiép va thuc
thi cong vu:

+ Can bd, cong chirc déu nam rd chic nang, nhiém vu va quyén han cua
minh.

+ Céan bd cong chirc chuyén mén déu nam r0 cach thuc giai quyet cong

viéc dam bao dung chtrc nang, nhiém vu, quyén han va trinh tu giai quyét, thoi
gian giai quyet
6.1.2. Trach nhiém lanh dao:

- Chu tich UBND phuong da ky ban hanh quyét dinh Thanh 1ap Ban chi
dao ISO va Ki¢n toan Ban chi dao ISO khi ¢6 thay d61 nhan sy, trong d6 co6 chi

dinh Trudng ban, PhO Trudng ban, thu ky ISO va cac thanh vién cua Ban chi
dao. Quy dinh chirc nang nhiém vu cua tung thanh vién trong Ban chi dao.

- Ban lanh dao t,huc hién kiém soat tién do gﬁng nhu chét luong 4p dung
H¢ thong Quan ly Chat lugng theo tiéu chuan quoc gia TCVN ISO 9001:2015
vao thuc té.

6.1.3. Nguon luc:

- Nhan luc V’{:l kinh phi dang sir dung theo thuc té hién co6 cua UBND
phuong, dam bao tiét kiém va tuan thu cac quy dinh c6 1ién quan.

- Co s6 ha tang, trang thiét bi may tinh, may in, phdn mém tng dung di
duoc cung cap va huong dan st dung phu hop véi don vi.
6.2 Nhirng ton tai

- Nhén thtrc ctia mot s6 can bo, cong chirc, vién chirc vé tiéu chuan TCVN
ISO 9001:2015 con chua day du,

- Tinh ddng bd va nhit quan ctia cac quy trinh dbi luc chua duge duy tri
trong qua trinh thuc hién cong viéc.

- Tai liéu da duogc phan phéi cho cac bd phan chuyén moén, c4 nhan su
dung nhung Ban 1anh dao can c6 hoat dong hudng dan dé can bd vién chirc nam
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dugc cac quy dinh dé thyc hanh ap dung hé thong va giai quyét cong viéc cua
minh.
+ Vigc Kiém sodt tai liéu, ho so
, Hé théng hd so chit luong can duoc phan loai va sép xép, thiét 1ap hé
thong tra ctru theo quy dinh.
+ Vé Co s6 vit chit:
- (;éC thiét bi dién tir can duoc bao dudng dinh ky, céc, may tinh can ¢6 hé
thong kiém sodat virus hi¢u qua dam bao su an toan cho h¢ thong dir li¢u luu trit.
- Chua c6 day du cac thiét bi PCCC dé phong ngtra nguy co chdy nd gay
thiét hai cho co so vat chat.
+ Mikc dé ddp ting cdc yéu ciu ciia khdch hang
- Co quan niém yet cong khai b TTHC nhung chua day du (trong d6 co
quy dinh thanh phan ho so, thoi gian giai quyét ...).

- Mot bo phan can bd cong chirc chua nghién ctru day du cac vian ban bat
budc ap dung cua hé théng quan ly chét lugng (VD: M6 hinh HTQLCL, Chinh
sach chat luong, muc tiéu chat luong, kiém soat tai liéu, kiém soat ho so ...)ma
chu yéu chi xem xét cac quy trinh chuyén mén theo chirc ning ctia minh.

+ Hanh déng khic phuc
- Lﬁnh dao Ban ISO thuc hiﬁm phan cong, giam sat, hd tro cac bd phan
tién hanh khac phuc ngay nhiing diém khong phu hop sau day:

+ Thyc hién soat xét trinh 1anh dao phé duyét hé thong tai lidu va thyc
hién phan phoi day du cho cac B phan, ca nhan lién quan (bang cac ban mém)
de ap dung

+ Thiét 1ap va ph€ duyét cac van ban theo hé théng quan ly ché‘g luong
nhu: muc tiéu chat lugng, van ban nd1 bo va trién khai thuc hién theo ké hoach
da duoc phé duyét.

+ Tién hanh phan loai, sap xép tai liéu hd so va :[hiét 1ap hé théng tra ctru
(danh ma so tu, cap file, 1ap danh muc cap, danh muc ho so vv).

+ T chitc hop quan triét nghiém tac tinh than ap dung van ban HTQLCL
cho cac bg phan chuc nang.

+ Tb ch@c hop xem xét 1anh da,o dé cac bd phén bao cao Vjéc t‘rién khai
cho 1anh dao bang van ban va c6 quyét dinh xu 1y doi voi ting van dé con ton
dong.

- D¢ nghi cac bd phan tap trung tién hanh khic phuc ngay céc diém khong
phu hop ma doan danh gia phat hién trong qua trinh danh gia d€ chuéan bi cho
viéc cong b6 HTQLCL phu hop vo1 TCVN ISO 9001:2015.

6.3 Khuyén nghi cai tién:

Ban chi dao ISO



5

- Truyén thong, pho bién vé “Chinh sach chat lugng” cho toan bd can bo,
cong chirc thong hi€u va ap dung.

- Cén ¢6 hoat dong theo doi thuc hién muc ti€u chét luong da dugc ban
hanh.

- Can c6 hoat dong thdng ké, do ludng su hai 1ong ctia ngudi dan.

- Cung cap day du ngudn nhan lyc, trang thiét bi phuc vu cho xay dung
H‘TQLCL theo ti€u chuan ISO 9001:2015 nhu ta dung tai li€u, Folder, ...dé cho
dong bo trong hoat dong thuc hién.

- Quan triét, kiém tra cac Bo phan khic phuc ngay cac diém khong phu
hop xay ra trong 1an danh gia nd1 bg 1an nay.

Cac phong chuyén mén trwe thudc

- Nghiém tac thuc hién hé théng quan 1y chat lugng theo tiéu chuan
TCVN ISO 9001:2015 da ban hanh.

6.4 Két luan /dau ra ciia cudc danh gia:

- Trén day la ndi dung bao cao danh gia néi bo nam 2026, Kinh gié nghi
Léanh dao UBND phuong xem xét, don doc cac bg phan co lién quan tién hanh
thuc hién cac kién ng}li nhu da néu & trén dé dam bao tinh hiéu luc cua
HTQLCL theo tiéu chuan TCVN ISO 9001:2015.

- V61 mac do hiéno tai cia HTQLCL, thi c6 thé tién hanh cong bd
HTQLCL phu hop tiéu chuan TCVN ISO 9001:2015.

- Lanh dao UBND phuong dam bao thoi gian tién hanh Cong bd phu hop
theo tién do ké hoach da deé ra.
Noi nhan: TM. POAN PANH GIA NOI BO
- Lanh dao UBND phuong; AN

- Ban Chi dao ISO phuong;
- Cac phong chuy&n mon;

N T A ‘
- Luu: BCD.VT N”akhl’\ \\\\\\:>

CHU TICH UBND PHUONG
Nguyen Quang Huy
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