UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG NAM PO SON Déc 1ap - Tw do - Hanh phuc
S6:155 /KH-UBND Nam D6 Son, ngay 02 thang6 ndam 2026
KE HOACH

Téang cwong cong tac biao dam trat tu cong cong,
trat tu do thi, trat tw dwong he va hanh lang an toan duwdng b
trén dia ban phuwong Nam Do Son

Thuc hién Chi thi s6 17/CT-UBND ngay 14/11/2025 cua Chu tich Uy ban
nhan dan thanh phdé Hai Phong; Ké hoach s6 6237/KH-CAHP-PC06 ngay
01/12/2025 ctia Cong an thanh phé Hai Phong vé ting cuong cong tac bao dam trat
tu cong cong, trat tu do thi, trat tw duong he va hanh lang an toan duong bo, duong
sat; Chi thi s6 08-CT/TU ngay 04/3/2026 ctia Ban Thuong vu Thanh uy vé 1anh dao,
chi dao bdo dam trat ty, an toan giao thong phuc vu muc ti€u phat trién kinh té - xa
héi trén dia ban thanh phd; can ct tinh hinh thuc té dia ban phuong Nam D6 Son,
Uy ban nhan dan phudng Nam Db Son xay dung Ké hoach trién khai thyc hién véi
ndi dung nhu sau:

I. PAC PIEM TIiNH HINH, MUC PiCH, YEU CAU
1. Pic diém tinh hinh

Phuong Nam D6 Son 13 dia ban rong, dugce hinh thanh sau sip xép don vi
hanh chinh, dan cu dong, tbc 46 do thi hoa nhanh; ¢ nhiéu tuyén giao thong quan
trong, khu dan cu, co s& kinh doanh, nha tro, truong hoc, cong trinh xay dung, du
an dang trién khai. Trén dia ban c6 céc tuyén, khu vuc thuong phét sinh vi pham vé
trat tu cong cong, trat tu do thi, trat tw duong he nhu: dudong Pham Van Déng,
Thuong Pre, Hop Pic...; khu vuc cong trudng hoc, cho, diém tap trung kinh doanh
dich vu, khu vurc giap ranh va cac tuyén ¢ luu luong phuong tién 16n.

Tinh trang lan chiém long duong, via he dé kinh doanh, dit bién quang cio,
dé vat liéu xay dung, dimg dd phuong tién khéng ding quy dinh, hop cho tu phat,
dé hang hoa che khut tim nhin, gdy can tr¢ giao thong tuy khong dién ra dong loat
nhung con xuat hién cuc b0 tai mot sO thoi diém, nhét 13 gid cao diém, budi chidu
t6i, ngay nghi, khu vuc gan truong hoc, co so kinh doanh dich vu. Néu khong dugc
kiém tra, chan chinh thuong xuyén s& anh huéng dén my quan do thi, tiém an nguy
co tai nan giao thong, gay birc xtic trong Nhan dan va lam giam hi¢u qua quan ly
nha nudc ¢ co so.

2. Muc dich

- Tang cuong hiéu luc, hi¢u qua quan Iy nha nudce vé trat tu cong cél}g, :[rét tu

do thi, trat ty duong he va hanh lang an toan duong bo; 1ap lai ky cuong, né nép van
minh do6 thi trén dia ban phuong.
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- Giai quyét co trong tim, trong diém, ting budc chdm dat tinh trang lan
chiém long duong, via h¢, ding d6 phuong tién trai quy dinh, kinh doanh, buén ban
gdy can tré giao thong, mat my quan do thi.

- Huy dong su vao cudc dong bo cia cac phong chuyén mén, Cong an phuong,
Mat tran T6 qudc, cac doan thé, to6 dan phd, luc luong tham gia bdo v¢ an ninh, trat
tu & co s& va Nhan dan; xay dung nép song “dudng thong, he thoang, phd sach, khu
dan cu an toan”.

3. Yéu céu

- Bam sat phuong cham “06 r6”: rd nguoi, ro vi¢e, 10 thoi gian, ro dia ban, 10
trach nhiém, rd két qua; khong trién khai chung chung, hinh thtrc.

- Két hop chat ché gitra tuyén truyén, van dong, ky cam két, huéng dan khac
phuc véi kiém tra, xir Iy nghiém cac truong hop cb tinh vi pham, tai pham.

- Xéc dinh trach nhiém cua nguoi dung dau co quan, don vi, td dan pho, can by
phu trach dia ban; két qua thuc hién 1a can cr danh gia mirc d§ hoan thanh nhiém vu.

- Qua trinh kiém tra, xir Iy phai dung quy dinh phap luat, ding thim quyén,
cong khai, minh bach, c6 hinh anh, bién ban, h6 so theo doi, tranh phéat sinh khi¢u
nai, phan anh phtrc tap.

- Sau ra quan phai duy tri thudng xuyén; khong dé tinh trang “lam theo dot,
hét dot lai tai 1an chiém”.

II. PHAM VI, POI TUQNG, TUYEN PIA BAN TRONG PIEM

1. Pham vi thwe hién

Trién khai trén toan dja ban phudng Nam Do Son; tap trung vao cac tuyén
duong chinh, khu vuc cong cong, khu dan cu, cong truong hoc, chg, co s¢ kinh
doanh dich vy, nha hang, quan an, khu vyc dang thi cong cong trinh, noi thuong
phat sinh vi pham vé trat tu cong cong, trat ty do thi, trat ty duong he va hanh lang
an toan duong bo.

2. Poi twong tap trung kiém tra, xir ly

- HO kinh doanh, ca nhan kinh doanh, buon ban, stra chira, rira xe, an uéng, gidi
khat, dat ban ghé, mai che, bién quang cdo, vat dung lan chiém long duong, via he.

- T6 chtrc, c4 nhan tap két vat liéu xdy dung, phé thai, hang hoa, dit container,
may moc, thiét bi, rao chan khong ding quy dinh.

- Chu phuong tién, nguoi diéu khién phuong tién dimg, d6 xe khong dung noi
quy dinh; xe tai, xe khach, xe hop dong, xe container do kéo dai gay can tr¢ giao
thong, mat my quan do thi.

- Cac diém hop chg tu phat, ban hang rong, diém tap két rac, phé ligu gay can
tr¢ giao thong, mat vé sinh moi trudong.

- Cac co so kinh doanh, truong hoc, doanh nghiép, cong trinh xay dung c6 nguy
co phat sinh mat trat tu giao thong, trat tu do thi trude cong hodc khu vue xung quanh.



3. Tuyén, khu vue trong diém

Tap trung trudc mét tai cac tuyén: dudng Pham Vin Pong, Thuong Dtc, Hop
Prrc...; khu vuc céng cac truong hoc, chg, nha van hoa t6 dan phé, khu dan cu dong
nguoi, khu vuc ¢6 phan anh ctua Nhan dan, khu vye giap ranh va cac diém do Cong
an phuong, Phong Kinh té, Ha tang va D0 thi, tb dan phd ra soat, dé xuat bd sung
héang tuan.

III. NQI DUNG, BIEN PHAP THU'C HIEN
1. Piéu tra co ban, ra soat, 1ap danh sich diém vi pham

- Cong an phuong chu tri, phéi hop véi Phong Kinh té, Ha tang va D6 thi, to
dan ph ra soat toan bo tuyén duong, khu vuc trong diém; 1ap danh sach cu thé timg
diém vi pham, tung hd/co sd/ca nhan vi pham, hinh thirc vi pham, thoi diém vi pham,
murc do anh hudéng va bién phap xir 1y.

- M&i t6 dan phé lap “s6 theo ddi trat tu duong hé” hodc bang theo ddi dién
tir trén nhom Zalo/Google Sheet dung chung, cip nhat tdi thiéu cac noi dung: dia
chi, chu ho/co sé, hanh vi vi pham, 1an nhéc nhd, cam két, hinh anh truée - sau, két
qua xu ly, tinh trang tai pham.

- Hoan thanh ra soat, bao cio UBND phuong (qua T6 Canh sat trat tu Cong
an phuong) trudc ngay 05/6/2026; sau d6 cap nhat bo sung hang tuan.

2. Tuyén truyen, van dong, ky cam két

- Tuyén truyén trén hé thépg loa truyén thanh phuong, Cong Thong tin dién
tu, fanpage, nhom Zalo t6 dan pho; 1ong ghép trong hop Chi bg, hop t6 dan pho, sinh
hoat doan thé, sinh hoat truong hoc.

- T6 chtrc cho 100% hd kinh doanh, co sé dich vu, chu cong trinh, trrong hoc,
doanh nghiép, ho dan trén cac tuyén trong diém ky cam két khong 1an chiém long
duong, via he, khong dat bién quang céo, ban ghé, hang hoa, vat li¢u xay dung trai
quy dinh.

- Niém yét, thong bao cong khai cac tuyén, khu vuc s& kiém tra, xr 1y; cong
khai sd dién thoai tiép nhan phan 4nh vé vi pham trat tu cong cong, trat tu do thi,
trat tu duong he.

3. T6 chirc ra quan kiém tra, xir 1y theo tuyén, theo khung gio

- Thanh lap T6 cong tac lién nganh do Lanh dao UBND phuong chi dao; Phong
Kinh té, Ha ting va Do thi cling Cong an phuong la luc lugng nong cot, phoi hop voi
luc lugng an ninh, trat ty & co s, td dan pho, Mt tran T quoc va cac doan thé.

- T6 chire kiém tra theo 03 khung gid: sang tir 06h30° dén 08h30°, chiéu tur
16h30° dén 18h30”, t6i tir 19h30° dén 21h30° d6i véi cac diém kinh doanh an ubng,
giai khat, cho tam, diém dimg dd phuong tién phtc tap. Ting cudng kiém tra vao
thtr Bay, Chu nhat va cac ngay 1€ khi vi pham dé phat sinh.

- Thyc hién theo nguyén tic: nhic nhd, hudng dan khic phuc 1an dau d6i voi
vi pham nho, chua gay hau qua; 14p bién ban, xir Iy ngay dbi v6i hanh vi ¢b tinh vi
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pham, tai pham, gdy can trd giao thong, mat an toan, chdng ddi hoic khong chap
hanh yéu cau cua luc luong chirc nang.

- Toan bd qua trinh kiém tra, xtr 1y phai c6 hinh anh ghi nhan trudc - trong -
sau; 1ap ho so, bién ban, cap nhat két qua vao s6/bang theo doi dé phuc vu bao cao
va duy tri.

4. Xay dung mé hinh, cach 1am duy tri bén virng

- Trién khai mé hinh “Tuyén dudng 05 khong”: khong 14n chiém 10ng duong,
via he; khong ding dd xe trai quy dinh; khong hop cho tu phat; khong x4 réc, tap
két vat liéu sai quy dinh; khong tai vi pham sau cam két.

- Thi diém “T6 dan pho tu quan duong heé” tai mét ) tuyén trong diém; T
truéng td dan phé, Ban cong tac Mat tran, doan thé, luc lugng an ninh, trat ty & co s&
va Canh sat khu vuc cting chiu trach nhiém nhic nho, giam sat, phan anh hang ngay.

- Ap dung “ban d6 diém nong trat ty d6 thi” bang ma mau: mau do 1a diém tai
pham/vi pham phtre tap, mau vang la diém d4 nhac nho, mau xanh 1a diém di khac
phuc 6n dinh. Hang tudn cép nhat dé chi dao luc luong kiém tra ding trong tam.

- Thyc hién ti€u chi “hinh anh trude - saw’ * d6i véi tung tuyén, tung diém; lya
chon tuyen lam t6t dé biéu duong, nhan rong; cong khai nhic nhé cac diém tai pham
nhiéu 1an theo quy dinh va phu hop diéu kién thuc té.

IV. PHAN CONG NHIEM VU
1. Phong Kinh té, Ha ting va P thi

- Chu tri tham muu UBND phuong qgén 1y nha nudc vé trat tu do thi, trat tu
duong he, hanh lang an toan duong bo; phoi hgp véi Cong an phuong tham muu
thanh 1ap T6 cong tac lién nganh.

- Chu tri kiém tra, 1ap bién ban, xtr Iy hodc tham muu xir Iy cac hanh vi 14n
chiém long duong, via he, dit bién quang cao, mai che, mai vay, tap két vat licu, phé
thai, hang hoa, cong trinh xay dung, hoat dong kinh doanh vi pham thudc tham quyén.

- Tham muu b tri dia diém tam gitt, bao quan tang vat, phuong tién, vt dung vi
pham; hudng dan quy trinh xur ly, thdo dg, thu gitt, ban giao, tra lai theo dung quy dinh.

- H::ng tuan téng hop két qua kiém tra, xir 1y vi pham vé trat tu do thi, trat tu
dudng he, bao cao UBND phuong; chu tri dé xuat cac diém can chinh trang, son ké,
lap bién béo, t6 chirc lai giao thong, diém do xe tam thoi néu phu hop.

2. Cong an phuong

- Chu tri ndm tinh hinh, xac dinh diém nong vé trat tw cong cong, trat tu an
toan giao thong, dimg dd phuong tién, tu tip dong ngudi, hang quan hoat dong gay
mét an ninh, trat tu; tham muwu UBND phuong phuong an kiém tra, xir Iy theo tuyén,
theo khung gi0.

- Phan cong Canh sat khu vuc phy trach timg to dan phd phdi hop véi T
trudng td dan phé, luc lugng an ninh, trat tu & co so ra soat, 1ap danh sach diém vi
pham, hd/co s¢ kinh doanh vi pham, ky cam két, theo doi tai pham.
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- T6 Canh sat trat ty ting cudng tuan tra, klem soat, xur ly hanh vi dung, dd xe
trai quy dinh, gy can tré giao thong, tu tp gy mat trat tw cong cong; phdi hop bao
dam an toan cho lyc lugng 1ién nganh trong qua trinh kiém tra, xu ly; xay dung lich
ra quén, tong hop bio cdo ngay/tuan/thang, xdy dung biéu mau thong ké két qua, hinh
anh trude - sau, danh sach diém tai pham; chuin bj hd so phuc vu so két, danh gia.

- T6 Phong, chérng t01 pham va T6 An ninh phcf)i hop ndm tinh hinh cac diém
co dau hiéu bao ke, qhéng doi, k1:ch dong, gay roi, khi€u kién phtc tap; kip thoi tham
muu xu ly, khong dé bi dong, bat ngo.

- T Tong hop chuan bi hau can, trang thiét bi, cong cong hd tro, ph01 hop 6
Canh sat trat ty tong hop tinh hinh, dé xuat khen thudng, ky luat. Cung cap cac thong
tlnrllen quan cho T6 Canh sat trat tu tong hop tinh hinh, danh gia, phan tich va dé
xuat bién phap giai quyet.

3. Phong Van héa - Xa héi, Trung tam Dich vu sw nghi€p cong

- Tuyén truyén thuong xuyén trén hé thong loa truyén thanh, Cong Thong tin
dién tir phuong, fanpage, pano, khau hiéu; xay dung tin, bai, thong diép ngan, dé
hiéu, d& nhd vé nép song van minh do thi.

- Phéi hop voi Mit tran T qudc, to chirc doan thé, nha trudng, to dan phd van
dong Nhan déan, hoc sinh, phy huynh, co s¢ kinh doanh chap hanh quy dinh; tuyén
truyén guong ngudi tot, tuyén dudng tét, t6 dan phd lam tét trong cong tac bao dam
trat tw cong cong, trat tu do thi, trat tu duwong he va hanh lang an toan duong bo.

- Pinh ky hing tudn cung cap danh sach ndi dung da tuyén trgyén, sO luot
phat thanh, tin bai, hinh dnh giri UBND phuong va Cong an phuong dé tong hop.

4. Van phong HPDND va UBND phuong, Trung tim Phuc vu hanh chinh cong

- Phoi hop chuan bj diéu kién phyc vu chi dao, diéu hanh cia UBND phuong;
tiép nhan, phan loai, chuyén xtr ly kip thoi phan anh, kién nghi cua t6 chire, ca nhan
lién quan dén trat tu do thi, trat ty duong he.

7 - Theo d6i viéc ban hanh van ban, thong bao két luan, lich ra quan; phdi hop
tong hop két qua phuc vu giao ban UBND phuong.

5. Pé nghi Uy ban Mit tran T6 quéc Viét Nam phuong va cic to chire
chinh tri - xa hoi

- Tuyén truyén, van dong doan vién, hoi vién, Nhan dan guong mau chip
hanh; phoi hop t6 chure ky cam két, gidm sat viéc thuc hién tai khu dan cu.

- Phan cong doan vién, hdi vién tham gia cac to tu quan, hd tro nhic nho tai
cac tuyén trong diém, cong truong, chg, khu dan cu; kip thoi phan anh vi pham, bat
cap vé1i UBND phuong.

- Long ghép ndi dung xay dung nép sdng van minh dé thi, tuyén phd sang -
xanh - sach - dep - an toan - van minh trong cac phong trao thi dua, cudc van dong
O cO SO.



6. Cac t6 dan phd

- T6 chtc tuyén truyén, van dong, nam tinh hinh, lap danh sach diém vi pham,
ho/co s& vi pham trén dia ban.

- Phéi hop voi Canh sat khu vuc va luc lugng an ninh, trit tu & co sé thuc
hién phuong chdm “di tung ngd, gd timg nha, ra ting diém vi pham”; ky cam két
dén ting ho, timg co so kinh doanh trén tuyén trong diém.

- Hang tuan bao cdo két qua khéc phuc, tinh trang tai ’pham,‘ khé khan, kién
nghi vé UBND phuong (qua Cong an phuong, Phong Kinh té, Ha tang va Do thi).

V. CHE PO THONG TIN, BAO CAO, KIEM TRA, PANH GIA

- Cac lyc luong tham gia. kiém tra cap nhat két qua ngay trong ngay vao bleu
mau chung: s luot klem tra, sO truong hop nhic nho, s6 cam két, sb bién ban, sO
truong hop xu 1y, sb tang vat/phuong tién tam giir, sé diém da khic phuc, sé diém
tai pham, hinh anh minh ching.

- Cong an phuong tong hop két qua hang ngay trong giai doan cao di‘ém, bao
cao nhanh Chu tich UBND phuong khi c6 vu viée phli’g tap; bado cédo tuan trudc
16h00’ thtr Sau hang tuan; bao cao thang trudc ngay 20 hang thang.

- Phong Kinh té, Ha tang va D6 thi tong hop két qua xu ly vi pham thugc linh
vuc do thi, duong he, hanh lang an toan duong bg; phoi hgp voi Cong an phuong
tham muu UBND phuong danh gia ton tai, kho khan, dé xuat bién phap xu ly.

- UBND phuong | t6 chirc giao ban danh gia két qua theo tuan trong thoi gian
cao diém; biéu duong t6 dan phd, tip thé, c4 nhan lam tbt; phé binh, nhic nhd don
vi, dia ban dé tai pham kéo dai hodc bao cédo khong day du, khong dung thoi han.

VI. KINH PHI, PHUONG TIEN, PIEU KIEN BAO PAM

- Kinh phi thuc hién tir ngudén ngan sach dia phuong va cac nguon hop phap
khac theo quy dinh; vu tién phyc vu cong tac tuyén truyén, in 4n cam két, biéu mau,
bang ron, pano, phuong tién kiém tra, bao quan tang vat, hd tro luc lwong 1am ngoai
gid khi can thiét.

- Cong an phudng b tri phuong tién, thiét bi ghi hinh, cong cu hd tro theo
quy dinh dé phuc vu tuan tra, kiém tra, bio dam an toan luc luong; Phong Kinh té,
Ha tang va D6 thi tham muu bb tri dia diém tap két, tam giir tang vat vi pham.

- Cac phong, ban, don vi, t6 dan phé chu dong bb tri can b, luc lwong tham
gia dung thanh phan, dung thoi gian; truong hop vang mat phai bdo cdo nguoi chi
huy tryc ti€p va co luc luong thay thé.

VIL. TO CHUC THU'C HIEN

1. Giao Phong Kinh té, Ha ting va D6 thi 1a co quan thudng truc vé linh vuc
trat ty do thi, trat tu duong he, hanh lang an toan duong bd; chu tri, phoi hop voi
Cong an phuong theo doi, don doc, tong hop két qua thuc hién Ké hoach.

2. Giao Cong an phuong chu tri tham muu phuong dn bao dam trat ty cong
cOng, trat tu an toan giao thong, phan cong luc luwong kiém tra theo tuyén, theo khung
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gid; tong hop tinh hinh, két qua, khé khin, vuéng mic, bao cdo Chu tich UBND
phuong chi dao xur 1y kip thoi.

3. Trudéng cac phong, ban, nganh, don vi lién quan; Bi thu Chi bg, TH trudng
td dan phé; luc lugng tham gia bao v€ an ninh, trat ty ¢ co s& can cu chirc nang,
nhiém vu dugc giao nghiém tic trién khai thyc hién. Pon vi, dia ban nao dé vi pham
kéo dai, tai dién nhiéu 1an ma khong bdo céo, khong co bién phap xu 1y thi nguoi
dimng dau don vi, dia ban do chiju trach nhiém truée Chu tich UBND phuong. Truong
hop céac ca nhan la hoi vién, doan vién, cong nhan vién chirc thudc cac phong, ban,
t6 chirc chinh tri - x4 hoi vi pham dé nhéc nhé, xir Iy thi nguoi ding dau don vi phai
chiu trach nhiém.

4. Trong qua trinh thyc hién néu c6 kho khan, vudng méc cac don vi kip thoi
béo cdo UBND phuong (qua Cong an phuong, Phong Kinh té, Ha tang va Do thi)
dé tong hop, tham muu chi dao giai quyét./.

Noi nhin: TM. UY BAN NHAN DAN
- Thuong truc Pang Gy phuong; [
- CT, cac PCT UBND phuong;

- Uy ban MTTQ Viét Nam phuong va cac doan thé;
- Cac phong, ban, don vi lién quan;

- Cong an phuong;

- Céc t6 dan ph;

- Luu: VT, CA.

Hoang Gia Dong
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gia T4 tu quan e
bi tung ngd, g0 Canh sat khu S6/bang  theo
tung nha; 1dp danh R A 13 doi; hinh anh
LA 1A 4 , A vuc, Luc | Cap nhét hang , ]
6 CAc t6 dan pho sach diém vi pham; lrone  ANTT | tudn truéc - sau;
nhic nho, giam sat co's f bdo céao tai
sau xu ly pham
Theo doi van ban, Phiéu chuyén
5 . thong bao két luan; | _, . 1 A
7 Vian phong HDND tiép nhan phan anh, Céc don vi lién Thudng xuyén Xt ly; tong hop

va UBND phuong

chuyén xu ly, don
doc tien dd

quan

phan anh, két
qua giai quyét
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