UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA NAM AN PHU Poc 1ap - Tu do - Hanh phiic
S6: 11 /KH-UBND Nam An Phy , ngay 16 thang 01 nam 2026
KE HOACH

Vé viéc td chirc c4c 16 dao tao, bdi dudng nim 2026

Cin ctr Quyét dinh s6 21/QD-UBND ngay 13/01/2026 ciia Uy ban nhén
dan xa vé viéc ban hanh K& hoach cai cach hanh chinh x3 Nam An Phu. Uy ban
nhan dan x& xay dung ké hoach t6 chirc cac 16p bdi dudng nam 2026 nhu sau:

|. MUC PiCH YEU CAU
1. Muc dich

- Nang cao trinh d6 chuyén mén, nghiép vu, cac k¥ ning tham muu, tong
hop, bao céo cho ddi ngii can bo, cong chic gop phan xay dung va ning cao
chat luong doi ngil can bo, cong chirc dap ung yéu cau thuc hién nhiém vu trong
cac co quan, don vi.

- Nang cao nhan thtrc, ndng lyc va k¥ nang nghiép vu cho cong chirc, vién
chtic vé viéc ap dung va duy tri Hé thong quan 1y chat luong theo tiéu chuan
ISO 9001:2015; Cap nhat cac quy dinh, huéng din méi nham dam bao hé thong
ISO dugc van hanh hiéu qua, lién tuc cai tién va phu hop véi thuc tién. Nang
cao chat lwong phuc vu va su hai long cia t6 chuc, doanh nghiép, c4 nhan khi
thuc hién thu tuc hanh chinh tai Xa.

- Nang cao nhan thirc vé vai tro, trach nhiém cua cac T cOng tac tai co so
thuc hién Dé an 06/CP va Cong nghé ) cong déng trén dia ban xa Nam An Phu;
Trang bi k¥ nang sir dung cac nén tang sb thiét yéu (VNEID, Dich vu cong truc
tuyén, thanh toan khong dung tién mat...) dé thanh vién To cong tac co thé truc
tiép hudng dan nguoi dan theo huéng “cam tay chi viéc”.

2. Yéu ciu

Lop boi dudng phai duogc t6 chic khoa hoc, dam bao ndi dung, thoi gian,
chét lugng, sb lugng hoc vién theo muc dich dé ra.

II. NOI DUNG
Uy ban nhéan dan x3 du kién t6 chtc 02 16p tap huin cho can bd, cong

chtrc, vién chtrc X4 va thanh vién T cong tac tai co s thyc hién Pén an 06/CP
va Cong nghé s6 cong dong trén dia ban, cu thé nhu sau:



2

1. Lép tap huan nghiép vu vé viéc ap dung va duy tri Hé thong quan
Iy chat lwgng theo Tiéu chuin qudc gia TCVN ISO 9001:2015 tai xa Nam
An Phu nim 2025 (Lép 1)

1.1. Déi twong: Can bo, cong chirc Uy ban nhan dan XA.

1.2. Hinh thikc: Truc tiép.

1.3. Thoi gian hoc: 01 ngay, du kién vao quy II nim 2026.

1.4. Pia diém: Phong hop truc tuyén, Uy ban nhan dan x4.

1.5. Noi dung

- Tong quat vé xay dung, ap dung, duy tri va cai tién Hé thong quan 1y chat
luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 trong cic co quan hanh
chinh nha nudc.

- Trach nhiém ctia mdi can bd, cong chirc d6i v6i nhan thic vé chat luong
theo Tiéu chuan quéc gia TCVN ISO 9001:2015 trong cac co quan hanh chinh
nha nudc.

- Hudng dan phuong phap xay dung: Chinh sach chét lwong, Muc tiéu chét
luong, phan tich bbi canh va xac dinh rui ro phai 1am hang nam.

- Huéng dan phuong phép xay dung quy trinh ISO 9001:2015: Hinh thirc
trinh bay; hé thong ky hiéu; cach thic soan thao quy trinh; cach thtc chinh sira,
bd sung, ban hanh hodc ban hanh lai quy trinh ISO...

- Huéng dan phuong phap xay dung quy trinh ndi bd cac bude va quan 1y cap
nhat cac thi tuc hanh chinh va cac van ban QPPL khi ¢6 su thay d6i, bo sung.

1.6. Gidng vién, s6 ldp, so lwong hoc vién:

- Giang vién: Giang vién cta Trung tdm K¥ thuat Tiéu chuan Po ludng
Chat lugng Hai Phong.

- S6 16p: 01 16p.

-S6 luong hoc vién: 35 hoc vién/16p.

2. Lép tap huin ning cao ning lue, k§ ning s6 cho thanh vién cac T
cong tac tai co sé thuc hién P an 06/CP va Cong nghé sé cong dong trén
dia ban xa Nam An Phu nam 2025 (Lop 2)

2.1. Péi twong: Thanh vién cac T6 cong tac tai co sé thuc hién Pé an 06/CP
va Cong nghé sb cong dong.

2.2. Hinh thire: Truc tiép.
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2.3. Thoi gian hoc: 01 ngay, du kién vao quy II nim 2026.
2.4. Pia diém: Hoi truong Pang 0y X4.
2.5. Noi dung tdp huin

- G161 thi¢u khai quat vé chuyén doi so6 cap co sd, muyc ti€u, yéu cau va
nhitng nhiém vu trong tam cua Xa trong giai doan hién nay; lam ro loi ich cua
chuyén doéi s6 do1 voi ngudi dan, doanh nghié¢p va co quan nha nudc.

- Phan tich vai tro, nhiém vu ctia To cong nghé s6 cong dong trong viec hd
trg nguoi dan tiép can va st dung cac nén tang s0; khang dinh day la lyc lugng
nong cOt, gan dan, sat dan, “di tirng ngd, go tirng nha, hudng dan tung nguoi”.

- Hudng dan dang nhap, thao tac trén Cong dich vu cong quéc gia.

- Hudng dan thyc hanh ndp ho so truc tuyén dbi véi cac thi tuc phd bién
nhu: Pang ky khai sinh, xac nhan tinh trang hon nhan, dang ky thuong tra, tam
tra. ..

- Hudng dan céch thanh toan 18 phi truc tuyén.

2.6. Gidng vién, so l6p, sé lwong hoc vién:

- Giang vién: Giang vién cua VNPT Hai Phong.

- S6 16p: 01 16p.

- S6 lugng hoc vién: khoang 99 hoc vién/Iop.

I1. KINH PHI TO CHUC

Kinh phi ddo tao, bdi dudng can bo, cong chirc, thanh vién cac To cong tac
do ngan sach nha nudc cip va cac ngudn khac theo quy dinh cuia phap luat.

IV. TO CHUC THUC HIEN

1. Phong Vin hoa - Xa hoi xa

- Chu tri x4y dung chuong trinh tdp huan, 1ap danh sach hoc vién, moi
giang vién. Gui gidy moi dai biéu tham gia céc 16p bdi dudng va dai biéu tham
du khai giang, bé giang. T6 chuc giam sat, quan 1y 16p hoc.

- Tong hop, bao céo két qua bdi dudng, nhitng khé khin vuéng mic va
kién nghi, dé xuét (néu c6) trong qua trinh thyc hién.

2. Phong Kinh té

Hudng dan thanh quyét toan nguén kinh phi dao tao, boi dudng can bg,
cong chtrc, vién chuc theo ding quy dinh.
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3. Céc co quan, don vi, To cong tac tai co sé thwe hién Pé an 06/CP va
Cong nghé so cong dong.

- Phdi hop véi phong Vin héa - Xa hoi xa giri gidy moi dén cac thanh phan
dugc moi tap huén.

- Tham gia tap huan day du, dam bao thoi gian, dung ddi tuong.

Trén day 1a Ké hoach to chirc c4c 16p boi dudng nam 2026, Uy ban nhan
dan xa yéu cau cac don vi ¢ lién quan trién khai thuc hién nhitng noi dung trén
dé 16p boi dudng dat két qua tot...

Noi nhin: ) T™™. UY BAN NHAN DAN
- S6 N6i vu thanh pho;

- CT, cac PCT UBND x& ;

- Cac co quan, don vi lién quan;
- Luu: VT, VHXH.

Nguyén Van Tuy
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