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KE HOACH

Phat dong Phong trio thi dua “PAy manh cii cach hanh chinh
trén dia ban phwong Thanh Thanh Nghi, giai doan 2026 - 2030”

Thuc hién Quyét dinh s6 2162/QD-UBND ngay 09 thang 6 nim 2026 ctia Chu
tich Uy ban nhan dan thanh phé Hai Phong vé viéc ban hanh Ké hoach phét dong
phong trao thi dua “Pay manh cai cach hanh chinh trén dia ban thanh phd Hai Phong
giai doan 2026 - 2030”; Quyét dinh sé 634/QD-UBND ngay 24/4/2026 ban hanh Ké
hoach cai cach hanh chinh nha nudc trong tam giai doan 2026-2030 ctia phuong Lé
Thanh Nghi.

Uy ban nhan dan phudng ban hanh Ké hoach phat dong Phong trao thi dua
“Pay manh cai cach hanh chinh trén dia ban phuong Lé Thanh Nghi giai doan 2026
- 2030” (sau day goi tit 1a Phong trao thi dua) v6i cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

a) Tiép tuc phat huy nhiing két qua da dat duoc tir phong trao thi dua cai
cach hanh chinh (CCHC) giai doan 2021-2025; dong vién, cb vii toan thé can b,
cong chirc thudc phudng nd luc phan du thue hién tét nhiém vu CCHC giai doan
2026-2030.

b) Xay dyng nén hanh chinh trong sach, viing manh, thong subt, hién dai,
hiéu luc, hiéu qua; nang cao tdi da chat luong phuc vu Nhan dan va t6 chirc trén
dia ban phuong.

¢) Kip thoi biéu duong, khen thudng nhimg tap thé, c nhan co thanh tich xuat
sdc, c6 nhiéu sang kién d6i méi trong cong tac CCHC.

2. Yéu ciu

a) Coi viéc to chiic phong trao thi dua 14 nhiém vu chinh tri trong tim, thuong xuyén
cia UBND phuong va cua timg co quan, don vi, ciia can bg, cong chirc, vién chiic.

b) Phong trao thi dua phai thiét thuc, lan téa rong khip, tranh hinh thirc, phat
huy duogc sitc manh cua cén b, cdng chuc, vién chic, cac co quan, don vi; gan lién
v6i viée hoan thanh chuc trach, nhiém vy chuyén mon dugc giao.

¢) Phong trao thi dua phai gan véi viéc hoan thanh cac chac trach, nhiém
vu duoc giao; g:fln véi viée thuc hién cac nhiém vu vé xay dung chinh quyén dién
tir, chuyén doi sd, trién khai s6 hoa két qua va hd so giai quyét thu tuc hanh chinh



(TTHC); day manh viéc huéng dan nguoi dan st dung dich vu cong truc tuyén va
dich vu buu chinh cong ich trong giai quyét thu tuc hanh chinh.

II. NOI DUNG PHONG TRAO THI PUA

Céc co quan, don vi; cac can bo, cong chuc, vién chirc phuong Lé Thanh Nghi
thi dua thuc hién tbt cac ndi dung trong tam sau:

1. Thi dua nang cao trach nhiém ngudi dimg dau: Cha tich UBND phuong néu
cao tinh than trach nhiém trong lanh dao, chi dao toan dién; cac Phé Chu tich phuong
chu dong, sat sao trong viéc don ddc linh vuc duoc phan cong phu trach thyc hién
nhiém vu CCHC; tha trudng cac co quan, don vi thudc phuong néu cao tinh chu
dong, nghiém tic chap hanh ky luat, ky cuong hanh chinh; chiu trach nhiém truéc
Uy ban nhan dan phuong vé toan bo két qua thuc hién nhiém vu cai cach hanh chinh
tai don vi minh phu trach.

2. Thi dua thuc hién toan dién cac nhiém vu cai cach hanh chinh theo Chuong
trinh tong thé cai cach hanh chinh caa thanh phd, ké hoach hang niam, ké hoach giai
doan cua Uy ban nhan dan phuong véi cac ndi dung: Tap trung vao cai cach thé ché;
cai cach thu tuc hanh chinh; cai cach té chic bo may; cai cach ché do cong vy; cai
cach tai chinh cong; trng dung cong ngh¢ thong tin, nang cao hi¢u qua hoat dong cta
Trung tim Phuc vy hanh chinh cong theo hudng hién dai, chinh quyén sd.

3. Thi dua nang cao chi s danh gia: Phan ddu hoan thanh xuét sic cac tiéu
chi trong Bo chi s theo ddi, danh gia, xép hang két qua CCHC khéi phuong do
UBND thanh phé ban hanh. Muc tiéu dua két qua CCHC cta phuong nim trong
tép dan dau vé danh gia chi s6 CCHC hang nam khéi cac x4, phuong, dic khu
thudc thanh phd.

4. Thi dua doi méi, sang tao: Khuyén khich céan b9, cong chirc, vién chirc dé
xuat cac giai phap, sang kién, cach lam hay trong giai quyét cong viéc va tha tuc
hanh chinh, nham rat ngan thoi gian, chi phi, ndng cao su hai long t6 chtic va cua
Nhan dan.

5. Thi dua tuyén truyén CCHC: Pa dang hoa céc hinh thic tuyén truyén (qua hé
thong loa truyén thanh, trang thong tin dién tir ctia phuong, cac cudc hop to dan
phé,. .2) nham chung tay thuc hi¢n CCHC va ho tro nguoi dan tiép can cong ngh¢ $0.

III. CONG TAC KHEN THUONG

1. P6i twong, nguyén tic

a) Di tugng: CAc tap thé, ca nhan co thanh tich xuat sac, tiéu biéu trong l4anh
dao, chi dao, tham muu va t6 chuc, thuc hién nhiém vu cai cach hanh chinh.,

b) Nguyén tic:

- Khen thuong khach quan, cong bang, kip thoi; hinh thiac khen thuong phai
phU hop voi ddi tugng, chite ning, nhiém vu duoc giao va thanh tich khen thuéng.

- Khong khen thuong nhiéu lan, nhiéu hinh thicc cho mét thanh tich dat dugc,
thanh tich dén dau khen thudng dén do.



- Chu trong khen thuong tap thé, ca nhan tryc tiép lanh dao, chi dao, tham
muu, to chirc thuc hién nhiém vu cai cach hanh chinh.

2. Hinh thirc va tiéu chuin khen thuéng

a) Khen thuwong hang nam:

- Khen thuéng cip phuong

Can cu két qua thuc hién nhiém vu cai cach hanh chinh, Chu tich UBND
phuong xem xét biéu duong, khen thuang céc tap thé, ca nhan cd thanh tich xuat sic
gan véi xét khen thudng toan dién thanh tich cong tac nam.

- Bé nghi khen thuéng cp thanh phd

+ Déi véi tdp thé: Pat céac tiéu chuan sau:

- C6 sang kién thiét thuc duoc cong nhan va ap dung trong thuc té tai dia
phuong; c6 thé nhan rong, trién khai 4p dung trong thyc tién quan ly, giai quyét cong
viéc, tao dot pha trong cong tac cai cach hanh chinh caa thanh phd, cia phuong.

- C6 thanh tich xuat sac, dan dau trong cong tac cai cach hanh chinh nha nudc
hang nam (chi xét cac don vi nam trong top 5 don vi dan dau vé danh gia chi s6 canh
cach hanh chinh hang nim).

+ Poi véi cd nhdn: CO pham chat dao dic tét, gwong mau, chap hanh tét cha
trwong, chinh sach ctia Bang, phap luat ciia Nha nudc, hoan thanh xuat sac cac nhiém
vu cong tac duogc giao, truc tiép chi dao, phu trach hoic tham muu, dé xuat, to chirc
thuc hién cong tac cai cach hanh chinh va cé mét trong cac tiéu chuan sau:

- C6 thanh tich xuat sic, tiéu biéu trong tham muu thuc hién noi dung thi
dua vé cai cach hanh chinh nha nuéc, dugc UBND phuong xét chon, dé xuét.

- C6 sang kién thiét thuc duoc cbng nhan va ap dung trong thuc té tai co
quan, don vi, gop phan thuc hién c6 hiéu qua coéng tac cai cach hanh chinh nha
nudc, dugec UBND phuong danh gid, cong nhan.

+ S lwong: Dé nghi khong qua 01 tap thé, 01 ca nhan.

b) Pé nghi khen thuwéng cdp Nha nwéc va cip thanh pho tong két giai doan
2026-2030

* Tiéu chudn:

Poi véi tdp thé: CH mot trong cac tiéu chuan sau:

- C6 thanh tich xuét sac, tiéu biéu trong phong trao thi dua, dan dau trong
thuc hién néi dung thi dua vé cai cach hanh chinh nha nuéc, duoc UBND phuong
xét chon, dé xuat;

- CO tir 02 sang kién thiét thuc duoc cong nhan va &p dung thuc té tai co
quan, don vi, c6 thé nhan rong trién khai &p dung trong thuc tién quan ly, giai
quyét cdng Viéc, tao dot pha trong cong tac cai cach hanh chinh cua thanh phd,
cua phuong;

- Chi xét cac don vi ¢6 it nhat 03 nim trong danh sach 10 don vi dan dau Chi
sb cai cach hanh chinh khéi phuong tir nam 2026-2030.



Poi Véi ca nhan: cd pham chat dao duc tét, grong mau, chap hanh tét cha
trwong, chinh sach cua Dang, phap luat cia Nha nudc, hoan thanh xuit sic
nhiém vy cong tac duoc giao, it nhat 03 nim truc tiép chi dao, phu trach hoic
tham muu, dé xuét, to chac thuc hién cong tac cai cach hanh chinh trong giai
doan 2026-2030 va c6 mot trong c4c tiéu chuan sau:

- C6 thanh tich xuat sic, tiéu biéu trong tham muu thuc hién noi dung thi
dua vé cai cach hanh chinh nha nudc, dugc UBND phudng xét chon, dé xuat.

- C6 séng kién thiét thuc duoc céng nhan va ap dung trong thuc té tai co
quan, don vi gép phan thuc hién c6 hiéu qua cong tac cai cach hanh chinh nha
nude, dugc UBND phuong danh gia, cong nhan.

* Cor cd, $6 luong

- Khen thudng cap Nha nudc: theo phan bo cua S& Noi vu.

- Khen thuéng cap thanh pho:

+ Tap thé dé nghi Chu tich Uy ban nhan dan thanh phé tang Co thi dua phai c6
thanh tich xuét sac, tiéu biéu din dau thi dua vé chi s6 cai cch hanh chinh: dé nghi
01 tap thé. Bdi vai tap thé duoc dé xuat ting Co thi dua, mdi don vi d& nghi khong
qua 2 ca nhan dé xét tang Bang khen caa Chu tich Uy ban nhan dan thanh phé.

+ Tap thé, c4 nhan duoc dé nghi Chu tich Uy ban nhan dan thanh pho ting Bang
khen phai c6 thanh tich tiéu biéu, xuat sic, theo co cau va sb lugng: c6 03 nim trong
tép 10 don vi dan dau chi s6 cai cach hanh chinh, mdi don vi dé nghi khéng qua 01
tap thé, 01 c& nhan.

3. Thoi gian dé nghi xét khen thwéng

a) Ho so dé nghi xét khen thuang cap thanh phé hang nam: cac don vi gui vé
Uy ban nhan dan phuong (qua phong Vin héa - Xa hgi) trude ngay 15/02 hang nim
dé tong hop, bao céo cap co tham quyén xem xét khen thuong.

b) Hb so dé nghi khen thudng giai doan 2026-2030: cac don vi guri vé Uy ban
nhan dan phudng (qua phong Vin héa - X& héi) truéc ngdy 15/02/2030 dé tong hop,
b&o cdo cap co tham quyén xem xét, khen thudng.

(Truong hop thay d@si thoi gian nhdn hé so sé théng bao tdi cdc co quan, don vi)

IV. TO CHUC THUC HIEN

1. Céc co quan, don vi thudc phuong: Can ci chitc ning, nhiém vu dugc giao, trién
khai t6 chiic thuc hién dam bao noi dung, chat lwong va tién do trong ké hoach nay.

2. Giao phong Vin héa - X& hoi: ¢6 trach nhiém tham muu trién khai thuc hién
Ké hoach; huéng dan, kiém tra, don doc viéc thuc hién phong trao thi dua cta cac
co quan, don vi; dinh ky tham muu cho UBND phudng xay dung bao céo két qua
thue hién phong trao thi dua; tong hop, dé xuét, tham muu trinh cip c6 tham quyén
khen thudng theo quy dinh.

3. Giao Trung tdm Dich vu su nghiép cong: ting cuong cdng tac tuyén truyén,
nhan rong vé guong dién hinh tién tién nguoi tot viec tot, can by, cong chic, vién chic



tan tuy phuc vu Nhan dan trong phong trio thi dua ddy manh cai céch hanh chinh giai
doan 2026-2030.

4. Giao Trung tim Phuc vu hanh chinh cong: d6i méi phuong thirc phuc v,
nang cao tinh chuyén nghiép, vin hoa giao tiép @ng xir cua doi ngii can bo, cong
chtc tai Trung tim. Pam bao 100% hé so duoc tiép nhan, xir Iy dung va truéc han;
khong dé xay ra tinh trang nhiing nhiéu hay cham tré khong rd ly do; thuong xuyén
ra soat, niém yét cong khai, day du cac TTHC; tap trung cao do cho muc tiéu sb hoa
toan dién; hudng dan, tro gitip ngudi dan sir dung dich vu cdng truc tuyén toan trinh
va thanh toan truc tuyén.

5. Bé nghi Uy ban Mat tran T6 quéc Viét Nam phuong, cc to chac chinh tri-
x& hoi phuong phéat huy sic manh cua khéi dai doan két toan dan trong viéc van
dong can b, cong chire, vién chic, ngudi lao dong va cac tang 16p Nhan dan tich
cuc huang wng va thuc hién phong trao thi dua dat hiéu qua thiét thyuc, gop phan
thuc hién thang loi cac nhiém vy, chi tiéu kinh té - x& hoi, an ninh - quoc phong
cua phuong.

Trong qué trinh t6 chuc thuc hién, néu c6 vudng méc, cac co quan, don vi
kip thoi bao cao Uy ban nhan dan phuong (qua phong Vin héa - Xa hgi) dé xem xét,
diéu chinh, b6 sung cho phi hop vai thyc tién./.

Noi nhgn: TM. UY BAN NHAN DAN
- S& Noi vy; CHU TICH
- Ban TDKT TP; ~ )

—

- TT Pang ty, HDND phuong;
- CT, cac PCT UBND phuong; 5 K
- UB MTTQ VN va c4c t6 chic CT-XH phiihed

- Cac phong, ban, don vi truc thugc; 7
- Luu: VT, VHXH.

Nguyén Hiru Phiic
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