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DE AN
ning cao chat lwong ddi ngii can bd, cong chirc, vién chirc
phuwong Lé Dai Hanh, giai doan 2026 - 2030
Phin thir nhat
SU CAN THIET, CAN CU XAY DUNG DPE AN

I. SU CAN THIET

Tir thuc tién cach mang Viét Nam, Cha tich H6 Chi Minh khang dinh: “Cdn bé
la géc cua moi cong viec”, “Cong viéc thanh cong hodc that bai deu do can bé tot hay
kém”. Tu tudng ciia Bac vé can bo di nhan manh viéc hiéu rd, sir dung ding, quan tdm
va thu’O’ng xuyen kiém tra, phé binh can bd. Piéu ndy dit ra yéu cau phal xay dung co
ché, tiéu chuan cu thé dé hinh thanh doi ngil can b dap ung yéu cau nhiém vu cach
mang. D1 ngli cén bd, cong chure, vién chire (CBCCVC) dong vai tro quan trong trong
vi€c thuc hién cac duong 161, chu truong cua Pang, chinh sach, phap luat cia Nha
nuéc va phuc vu Nhan dan; 13 cau ndi gilta chinh quyén va ngudi dan; 13 luc luong
nong cdt, truc tiép t6 chic hién thuc hoa cac chu truong, chinh sach, phap luat cua
Pang, Nha nudc vao doi séng xa hoi, gop phan quan trong vao su phat trién kinh té,
van hoa, xa hoi cua phuong.

Poi ngli CBCCVC ctia phuong sau sap nhap da 6n dinh, c6 ban linh chinh tri
viing vang, tin tuéng vao su lanh dao cua Pang, c6 tinh than doan két, trach nhiém va
y thure ky luat cao; chu dong khic phuc kho khan; co kién thirc, trinh do va nang luc
thue thi cong vu; dugc rén luyén va thir thach trong hoat dong thyc tién, sdn sang tiép
can voi kién thire, cong nghé, co ché quan 1y méi; co ban hoan thanh tét nhiém vu
duoc giao. Tuy nhién, viéc kién toan to chirc bd may gan véi tinh gian bién ché, co
cau lai doi ngii CBCCVC con mot s6 han ché: doi ngii can bd dong nhung chua
manh; tinh trang vira thura, vira thiéu can bo xdy ra & mot ) phong, ban, co quan, don
vi; thiéu nhitng can by lanh dao, quan 1y gidi, can bo co trinh d0 chuyén mon sau;
chat luong doi ngti can bo da dugce nang 1€n nhung chua déng déu; mét sd6 CBCCVC
nang luc, trinh do chua ngang tam nhiém vuy.

Pé trién khai c6 hiéu qua Chuong trinh hanh dong thuc hién Nghi quyét Dai
hoi Pang b phuong lan thir I, nhiém ky 2025 - 2030 vé nang cao chat lugng doi ngil
CBCCVC c6 dit pham chat, ning luc va uy tin ngang tim nhiém vu, van dé dat ra can
xac dinh rd muc ti€u, nhiém vy, gidi phap; co ché, chinh séch, 10 trinh thuc hién va
khéc phuc nhirng tdn tai, han ché trong tat ca cac khau cua cong tac can bo. Vi vay,
viéc xay dung “Pé dn ndng cao chat leong ddi ngii cdn bd, céng chire, vién chirc
phuong Lé Dai Hanh, giai doan 2026 - 2030 thuc su can thiét va phu hop véi thuc
tien.



II. CAN CU XAY DUNG DPE AN

1. Luat Can b9, cong chirc ) 80/2025/QH15, ngay 24/6/2025;

2. Luat Vién chic nim 2010 (sita doi, bé sung ndm 2019 theo Ludt sé
52/2019/QH14, ngay 25/11/2019),

3. Nghi quyét s6 26-NQ/TW, ngay 19/5/2018 ctua Bo Chinh tri vé“Tdp trung
xdy dung ddi ngii can bé cdc cdp, nhat la cap chién luoc di pham chat, nang luc va
uy tin, ngang tam nhiém vu”’;

4. Quy dinh s6 50 - QB/TW, ngay 27/12/2021 ctia B6 Chinh tri vé “Céng tdc
quy hoach can bo”;

5. Quy dinh s6 65-QB/TW, ngay 28/4/2022 ctia Bo Chinh tri vé “Ludn chuyén
can bo”’;

6. Cac Két luan ctia B6 Chinh tri, Ban Bi thu Trung wong Pang (Két luan sb
155-KL/TW, ngay 17/5/2025; Két luan s6 160-KL/TW, ngay 31/5/2025; Két luan sb
163-KL/TW, ngay 6/6/2025; Két luan s 167-KL/TW, ngay 13/6/2025) vé chu
truong thuc hién sﬁp Xép t6 chirc bo may va don vi hanh chinh;

7. Két ludn sb6 187 — KL/TW, ngay 29/8/2025 cua Bo Chinh trj, Ban Bi thu vé
“Binh hwéng s6 heong cdp phé ciia co quan, 6 chire trong hé thong chinh tri”’;

8. Quy dinh s6 350 - QB/TW, ngay 29/8/2025 cta Ban Bi thu vé “Ddi tuwong,
tiéu chudn va phan ccfp dao tao Iy lugn chinh tri”;

9. Quy dinh sd 365 - QB/TW, ngay 30/8/2025 cua Bo Chinh tri v& “Tiéu chudn
chirc danh can bo thuoc dién Ban Chd'p hanh Trung wong Pang, Bo Chinh tri, Ban Bi
thuw quan 1y va khung tiéu chudn chire danh can bé lanh dao, qudn 1y cdc cdp”;

10. Quy dinh sb 366 - QD/TW, ngay 30/8/2025 cua Bo Chinh tri vé viéc
“Kiém diém va danh gid, xép loai chat lwong doi voi tdp thé, cd nhan trong hé thong
chinh tri”;

11. Quy dinh s6 368 - QD/TW, ngay 08/9/2025 cua Bo Chinh tri vé “Danh muc
Vi tri chike danh, nhom chirc danh, chue vu lanh dao cua hé tho‘ng chinh tri”’;

12. Quy dinh s 377 - QD/TW ngay 08/10/2025 ctia Bo Chinh tri vé “Phdn
cdp quan Iy can bg va quy hoach, bo nhiém, gw’z thiéu u’ng cu, tam dinh chi cong tac,
cho thoi giir chirc vu, tu" chike, mién nhiém doi véi can bo”,

13. Két luan s6 198 - KL/TW, ngay 08/10/2025 ctia B§ Chinh tri vé “Chi
tricong danh gid doi véi can b lanh dao, quan Iy trong hé thong chinh tri”;

14. Nghi dinh s6 170/2025/ND-CP, ngay 30/6/2025 ctia Thi tuéng Chinh phu
vé “Quy dinh vé tuyén dung, sir dung va quan Iy cong chirc”’;

15. Quy dinh s 145-QD/TU, ngay 31/7/2025 ciia Ban Thuong vu Thanh ty vé
“Phdn cdp qudn 1y cdn bé va bé nhiém, gidi thiéu cdn bo vmg cir (quy dinh tam
thoi)”’;

16. Quy dinh s6 61-QD/TU, ngay 07/11/2025 ctia Ban Thudng vu Thanh uy vé
viéc “Kiém diém va ddanh gid xép loai chat lwong doi véi tdp thé, cd nhan trong hé
théng chinh tri thanh ph 57

17. Quy dinh sé 05-QB/TU ngay 15/9/2025 cua Ban Thuong vu Pang uy vé
“Phdn cdp qudn Iy cdn bo va bé nhiém, gidi thiéu cdan bg g civ”’;
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18. Nghi quyét Dai hdi dai biéu Pang by phudng lan thi I, nhiém ky 2025-2030.

III. PHAM VI, POI TUQONG

1. Pham vi

Cong tac quy hoach, ddo tao, boi dudng, bd tri can bd (diéu dong, ludn chuyén,
bé nhiém va gidi thiéu can bé iing cit,...); thuc hién ché do, chinh sach di véi can bo
va danh gia, xép loai CBCCVC trén dia ban phudng.

2. Péi twong

- Uy vién Ban Thuong vy, Uy vién Ban Chap hanh Pang bd phuong, can bo
duogc quy hoach cac chuc danh trén.

- Truéng, phd céc phong, ban, co quan, don vi va doi ngti cong chirc, vién churc
trén dia ban phuong.

Phén thir hai
THUC TRANG POQI NGU CAN BQ, CONG CHUC, VIEN CHUC PHUONG

I. THUC TRANG CONG TAC CAN BO

1. V@ cong tac danh gia can bd

Cong tac danh gid can b duogc thuc hién ding quy trinh, ddm bao dan chu,
cong tam, khach quan, toan dién trén cac mat chinh tri, phém chét dao durc, nang lyc,
hiéu quéa cong tac. Pham vi, ndi dung, ddi twong iy y kién dugc mo rong, gop phan
nang cao chat luong, thuc chit trong danh gia, khic phuc biéu hién hinh thtrc, bénh
thanh tich.

2. Vé dao tao, bdi dudng can bd

Cong tac dao tao, boi dudng can bo da dugc quan tam, nhét 1a chu trong nang
cao nang luc, trinh do trong viéc tmg dung cong nghé thong tin, chuyén do6i s6 vao
cong viée. Viée ctr can bo di dao tao, bdi dudng dugc thuc hién theo dung thim
quyén, bdo dam cong khai, minh bach, ding tiéu chuén, diéu kién theo quy dinh cua
Nha nuée va Thanh ty. Qua dé, gop phan chuan héa do6i ngi, timg budce dap tng yéu
cau nhiém vuy trong giai doan méi.

3. Vé cong tac bo nhiém, gi6i thiéu can b Gng cir

Cong tac b6 nhiém, bd nhiém lai, gidi thi¢u can bo trng cur duoc thyc hién dung
nguyén tic, quy trinh, tiéu chuan, diéu kién va thim quyén theo phan cip quan 1y can
bd cta Pang iy phuong. Cac bude trong quy trinh dugc tién hanh dan chu, chat chg,
khach quan, ding quy dinh; qua d6 da xay dung duoc doi ngli can bo cod phém chat
chinh tri vitng vang, c6 nang luc cong tac, dugc rén luyén qua thuc tién.

4. Ton tai, han ché

Bén canh két qua dat dugc, cong tic can bd van con mot sb han ché. Viéc to
chtrc boi dudng k¥ ning, nghiép vu chuyén sﬁu cap nhat kién thl'rc theo vi tri viéc
lam chua thu’O'ng xuyén, chua dap ung yéu cau thu’c tién. Sau sap xép, sap nhap don
vi hanh chinh, s luong can bd, cong chirc dbi du van con, can tiép tuc sip xép, bd tri
hop 1y, bao dam tinh gon, hi¢u qua.

II. THUC TRANG VE PQI NGU CAN BQ, CONG CHUGC, VIEN CHUC



1. Uu diém

Hién nay, toan phuong c6 317 can bd, cong chirc, vién chiac!. Trong d6: Ban
Thudng vu Pang uy phuong c6 10 dong chi; Ban Chap hanh Pang bo phuong c6 27
ddng chi?; cip truong, cap pho khdi Pang, chinh quyén, MTTQ va doan thé cia
phuong c6 21 dong chi®; cip trudng, cap phd don vi sy nghiép cong 1ap co 23 dong
chi* (Chi tiét tai Biéu 1, 2 kém theo).

T ngay 01/7/2025, chinh quyén dia phuong 2 cip chinh thic di vao hoat
dong. Viéc sap xép lai t6 chic bd may theo hudng tinh gon, hiéu luc, hidu qua dugc
thuc hi€én manh mé trén toan phuong. Do d6, yéu cau nang cao chit luong, nang luc
lam viéc cﬁa tung CBCCVC trg thanh diéu kién tién quyét khi thyc hién mé hinh
chmh quyén dia phu:ong 2 cip. Mdi CBCCVC cua phu:cmg dong Va1 tro “da nhiém
hoa”, ddm duong nhleu cong viée, nhiéu vi tri. Piéu nay dit ra mbéi CBCCVC cua
phu’orng khong chi ndm viing chuyén mon ma phai c6 nang luc tong hop, kha ning ra
quyét dinh nhanh chong, hi€u qua va trach nhi€ém. Bén canh d6, Ban Thuong vu
Pang ty phuong di ban hanh nhiéu Chuong trinh, K& hoach vé cong tac can bd. Do
vay, do1 ngli can bd lanh dao, quan 1y cua phuong, dac biét 1a ddi ngli cdn bo thudc
dién Ban Thuong vu Pang uy quan 1y dén nay co ban dat chuan vé trinh d6 chuyén
mon, 1y luan chinh tri, quan ly nha nudc, tin hoc, ngoai ngtt theo tirng vi tri, chirc
danh.

Pa s6 CBCCVC trong toan phuong ¢ ban linh chinh tri vitng vang, pham chét
dao dutc tot, 16 séng lanh manh, c6 y thirc td churc ky luat, c6 tinh than trach nhiém
cao, tich cuc rén luyén nang cao trinh d§ chuyén mon, 1y luén chinh tri; ting budc
ddi moi tu duy, phuong thuc 1anh dao, bam sat thuc tién, hoan thanh t6t nhiém vu
dugc giao.

2. Han ché, khuyét diém

- Mot s6 CBCCVC nang luc con han ché, kha nang phan tich va du bao tinh
hinh trong to chirc thuc hién chua dap Gmg yéu cau cong viéc; chua chu dong trong
cong tac tham muu; co cdu cd noi con chua hop 1y;...

- Thiéu d6i ngil can by, cong chirc, vién chirc c6 trinh d6 chuyén mon sau, k¥
thuat cao trén céc linh vuec.

- Mot s6 can bo lanh dao, quan 1y chua chu dong, quyét liét, sing tao trong
cong viéc; niang luc chuyén mon va kinh nghiém thyc tién ctia mot s6 can bo lanh
dao, quan 1y con han ché.

! Can bd, cong chirc ciia phuong ¢6 67 ngudi, chiém 21,14% tong s6 CB,CC (can bg, cong chirc khdi Dang, MTTQ va doan
thé: 29 nguoi; khéi Chinh quyén: 38 ngudi); vién chirc 1a 250 nguoi, chiém 78,86% tong bién ché.

2 Vé gi6i tinh: nit ¢6 14 dong chi, chiém 51,8%. Vé do tudi: c6 08 dong chi dudi 40 tudi, chiém 29,6%. Vé trinh do:
Trung cép co 01 déng chi, chiém 3,7%; Pai hoc c6 13 déng chi, chiém 48,15%; Thac sy co 13 déng chi, chiém 48,15%.
Trinh d6 1y luan chinh tri: Trung cap c6 16 dong chi, chiém 59,26%; Cao cip c6 11 ddong chi, chiém 40,74%.

3Vé gidi tinh: nir c6 12rd(‘3ng chi, chiém 57%. Vé trinh d¢ chuyén mon: Trung cap c6 01 dong chi, chiém 4,76%; Dai
hgc co 11 dér}g chi, chiém 52,3,8%; Thac sy c69 déqg chi, chiem 42,86%. Trinh d¢ 1y luan chinh tri: Trung cap co 16
dong chi, chiém 76,19%; Cao cap c6 05 dong chi, chiém 23,81%.

4V gidi tjnh: nit ¢ 14 déng chi, chiém 60,87%. Trinh d6 chuyén mon: Pai hoc pé 20 déng ’chi, chiém 86,96%; Thac
sy ¢6 03 dong chi, chiém 13,04%. Trinh d6 1y luan chinh tri: Trung cap c6 23/23 dong chi, chiém 100%.
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3. Nguyén nhin ciia han ché, khuyét diém

- Sau khi sép xép t6 chuc, mot sb linh vuc cong tdc con moi, doi ngli can bo,
cong chirc chua duogc tiép can, dao tao, bdi dudng; do do, phai mat thoi gian dé
nghién cuu, tim hiéu, 1am quen va bat nhip vd1 cong viée. Bén canh do, khdi lugng
cong viéc 16n, yéu cau cai cach hanh chinh va chuyén d6i s6 ngay cang cao trong khi
mot s6 can bo chua duge trang bi ddy du k¥ nang, kién thire can thiét dé dap tmg.

- Tu duy ddi méi, phuong phap lam viéc cia mdt bd phan can bo, cong chirc,
vién chitc con han ché; mot sd can bd con cham tu duy d6i moi, cham thich tng voi
yéu cau nhiém vu; chua chu dong nghién ctu, hoc tap, nang cao trinh do chuyén
mon, nghi€p vu, k¥ nang cong tac.

- Mot s6 can bo lanh dao chwa phat huy day du vai tro tién phong, guong mau;
chua thuc sy 13 hat nhan dan dat trong co quan, don vi; thiéu tinh quyét liét, chua chu
dong, sang tao trong cong tac lanh dao, diéu hanh.

Phan thir ba
MUC TIEU, NHIEM VU VA GIAI PHAP

I. MUC TIEU

1. Muc tiéu chung

- Xay dung d6i ngii can bd co6 ban linh chinh trj viing vang, pham chat dao dtc,
16i séng trong sang, lanh manh; kién dinh muc tiéu, Iy tuéng cua Pang; khong quan
liéu, tham nhiing, ldng phi. Mdi CBCCVC c6 tu duy ddi mai, sang tao, co kién thtc,
trinh 6 chuyén mén, nghiép vu dap Gmg yéu cau thoi ky ddy manh céng nghiép hoa,
hién dai hoa va chuyén doi sb. Doi ngii can bd co tinh than doan két, hop téc, y thic
td churc ky luat, tinh than trach nhiém cao; phong cach lam viéc khoa hoc, dan chu,
gﬁn dan, trong dan; néu cao tinh than phuc vu nhan dan, ddm nghi, dam lam, dam
chiu trach nhi¢ém, hudéng té1 xdy dung doi1 ngli can bd “ky cuwong, chuyén nghiép,
trong dan”.

- Chu déng déo tao, bdi dudng CBCCVC c6 nang luc ung dung céng nghé,
lam cht chuyén d6i sb trong quan ly, diéu hanh, phuc vu nhan dan; gop phan thu:c
hién thing lgi muc tiéu chuyén ddi s6, phat trién chinh quyén s6, kinh té s6, xa hoi s6
trén dia ban phuong.

2. Muc tiéu cu thé

2.1. Vé céng tic dinh gid cdn bj

- Panh gia can bo, cong chirc giai doan 2026 — 2030 theo hudng gin két qua
thuc hién chirc trach, nhiém vu vé1 cac san phém cu thé; léy chat luong, hi¢u qua, san
pham cong viéc 1am thude do cha yéu, dam bao theo Quy dinh sé 366-QD/TW, ngay
30/8/2025 ctia BO Chinh tri vé viéc “Kiém diém va ddnh gid, xép loai chit lwong doi
VGi tdp thé, cd nhan trong hé thong chinh tri”; Quy dinh s 61-QB/TU, ngay
07/11/2025 ciia Ban Thuong vu Thanh ty vé viéc “Kiém diém va ddnh gid, xép logi
chat lirong doi voi tdp thé, ca nhan trong hé thong chinh tri thanh phé”.

- 100% céan bg 1anh dao, quan ly, cong chirc, vién chirc dugc danh gia theo
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dinh ky hang quy, hang nam, khi hét nhiém ky dé lam can ctr b nhiém, quy hoach,
sir dung, dai ngd, khen thuong, sang loc, thay thé...

- C6 it nhat 95% CB,CC,VC hoan thanh tt nhiém vu tré 1én.

2.2. Vé céng tic quy hoach cin bé

- Thuc hién tdt cong tac ra soat, bo sung quy hoach can bo 1anh dao, quan ly
cac cdp nhiém ky 2025 - 2030 va nhiém ky 2026 - 2031; dong thoi xay dung quy
hoach cén by nhiém ky 2030 - 2035 va nhi¢m ky 2031 - 2036 dam bao phuong cham
“dong” va “mo”’; ddm bao co cAu can bo nit, co cdu do tudi, sd luong theo quy dinh.

- Xay dung tir 01 dén 02 can bo 13 1anh dao cha chdt ctua phudng du tiéu chuan
quy hoach Uy vién Ban Chap hanh Pang bo thanh phd trong timg giai doan.

- Ti 18 nit cap ay trén 30% va nit 1a Thuong vu Pang ty dat trén 25%.

- Ti 1¢ can b6 tré dudi 42 tudi dat 20% trd lén.

2.3. Vé cong tic dao tao, boi dwong cin bé

- Ttr 80% trd 1én can bo quy hoach Ban Thuong vu Pang iy, Ban Chap hanh
DPang bo phudng duoc dao tao, bodi dudng dat chuan chire danh quy hoach.

- 100% can bd chii chdt va quy hoach can bo chii chdt phudng dat chuan vé 1y
luan chinh tri, quan 1y nha nudc, tin hoc.

- 100% can bd chu chdt, can bd chuyén trach co trinh do dai hoc tré 1€n; 100%
cong chuc chuyén mon dugc dao tao dat chuan vé trinh d6 chuyén mon, ding chuyén
nganh, c6 chimg chi bdi dudng quan 1y nha nudc theo quy dinh. 100% can bd nam
trong quy hoach céc chirc danh lanh dao, quan ly ¢6 trinh d§ 1y ludn chinh tri tir trung
cap tro 1én.

- 100% can bg, gido vién cac truong déu dat chuan vé trinh do6 chuyén mon;
100% céan bo lanh dao, quan ly truong hoc c6 trinh do tur trung cép 1y luan chinh tri
trd 1én; 90% can bd nam trong quy hoach chiic danh 1anh dao, quan ly dugc dao tao
trinh d§ 1y luan chinh tri tir trung cép tré 1én.

2.4. Vé cong tdc bo tri cdn bp

- Xay dung ké hoach luan chuyén can bo lanh dao, quan 1y ctia phudng nhiém
ky 2026 - 2030.

- 100% cén bo dugc didu dong, bd nhiém, gidi thiéu can b ung cir nam trong
quy hoach va dam bao cac diéu kién veé tiéu chuan chic danh; vu tién bo nhiém can
bd da kinh qua cac chirc vu cong tac.

II. NHIEM VU, GIAI PHAP

1. Cong tic danh gia, xép loai can bd

- Viéc danh gia xép loai CB,CC,VC theo Quy dinh s6 61-QD/TU, ngay
07/11/2025 caa Ban Thuong vu Thanh ty vé viéc “Kiém diém va danh gid, xép loai
chat luwong doi véi tap thé, cé nhan trong hé théng chinh tri thanh pho”'” thuc hién
nghiém nguyén tic tap trung dan chu; kiém diém tu phé binh va phé binh nghiém tuc,
cau thi, trén tinh than xay dung, giit vitng su doan két, théng nhat, dung tham quyén,
trach nhiém. Thuc hién danh gid theo hudng xuyén sudt, lién tuc, da chiéu, c6 tiéu chi
va théng qua san pham cu thé; két hop gitra tiéu chi dinh tinh véi tiéu chi dinh luong.

- Hoan thién b tiéu chi, phuong phap danh gia phu hop timg nhém dbi tuong,
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vi tri viéc lam. Lam rd wu diém, han ché va nguyén nhan dé 1am co sé dao tao, bdi
dudng, bd tri, stt dung, quy hoach can bo; timg budc xdy dung co ché quan tri cong
vu hién dai, chuyén tr mé hinh quan 1y hanh chinh thuan tay sang mé hinh quan tri
theo két qua, hi€u qua cong viéc ddi véi mdi chire danh, tir 36 dam béo lya chon va
bb tri can bo phi hop voi ning luc thuc tién.

- Gén cong tac danh gia véi vige sang loc, b tri, six dung va mién nhiém can bo
theo tinh than Nghi quyét Trung wong 4 (khéa XII) va Quy dinh 366-QD/TW: “Kién
quyét sang loc, mién nhiém, thay thé, cho tir chirc doi voi can bé yéu kém, khéng hodn
thanh nhiém vu, uy tin thip, khéng cho hét nhiém ky, hét tuéi céng tac.”

- Héng nam hodc khi xem xét diéu dong, luan chuyén, dé bat can bo, viéc danh
gia, xép loai phai dya trén céc ti€u chi chu yéu: két qua thuc hién nhiém vy, chuong
trinh cong tac duoc giao; mirc 46 hoan thanh cam két rén luyén, gitr gin pham chat,
dao dtrc, 16i séng; tinh than ty phé binh, phé binh va trach nhiém néu guong; hiéu qua
dau tranh, khic phuc suy thodi, “tw dién bién”, “tw chuyén héa”. Thong qua do, bao
dam cong tac danh gia, xép loai can bo thuc chét, khach quan, dang ngudi, dung viée,
g6p phan xay dung doi ngii CBCCVC phuong Lé Pai Hanh vitng vang vé pham chat,
nang luc, uy tin va dap Gmg yéu cau nhiém vu trong giai doan méi.

2. Cong tac quy hoach can bg

- Cong tac quy hoach can bg duoc thuc hién theo diing quy trinh, bdo dam dan
chu, khach quan, cong khai, lién thong giita cac cip, cac nganh, phu hop véi yéu cau
nhiém vu chinh tri ciia phudng va theo phan cap quan 1y can bd. Viéc quy hoach phai
“mo” va “dong”, gén chat véi danh gia, dao tao, boi dudng, luan chuyén, st dung va
b tri can bo.

- Xay dung va thuc hién ké hoach ra soat, bd sung hang nam quy hoach can bo
cap ty nhiém ky 2025 - 2030, can bd chinh quyén nhiém ky 2026 — 2031 va kip thoi
dua ra khoi quy hoach nhiing can bd khong con du tiéu chuan, bo sung can bd méi co
phém chét, nang luc, nhét 1a can bd tré, nit, c6 trién vong phat trién, phuc vu cong tac
luan chuyén, b tri, sit dung can bo; ddng thoi xay dung quy hoach can bo cap uy
nhiém ky 2030 - 2035, can bd chinh quyén nhiém ky 2031 - 2036 bao dam xuét phat
tir yéu cau nhiém vu chinh tri, phu hop thuc tién, c6 tinh kha thi; dung co ciu, tiéu
chuén; quy trinh dan chu, cong khai, minh bach nham phat hi¢n, dao tao, boi dudng,
tao ngudn can bd tré, co dic, ¢ tai, dap tng yéu cau trude mat va lau dai.

- Nguoi dimg dau cap ty chiu trach nhiém vé chat lugng va két qua cong tac
quy hoach can bd, coi day la ti€u chi quan trong danh giad mirc d§ hoan thanh nhiém
vu. Ban Xay dung DPang tham muu thuc hién ding quy trinh, ddm bao ho so, dit liéu,
danh sach quy hoach dugc quan 1y, cdp nhat day du theo phan cép va hudng dan cua
cap trén.

3. Cong tac dao tao, boi dwdng can bd

- Thudng xuyén ra soat, xdy dung ké hoach do tao, boi dudng kién thirc, ning
luc quan 1y hanh chinh, quan 1y kinh té - x3 hoi chuyén siu; quan tdm dén cong tac
dao tao can bd nir, can bd tré; dao tao doi ngli CBCCVC phai ge‘in lién gifta dao tao
chuyén mén, 1y luan chinh tri va kién thitc quan 1y nha nudc. Khuyén khich
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CBCCVC tu giac hoc tap, nghién cuu dé nang cao trinh d¢ chuyén moén, nghiép vu.

- Pay manh dao tao k¥ niang sb, tu duy phan bién, tng dung cac hinh thirc dao
tao truc tuyén, hoc tap subt doi va xay dung hé¢ sinh thai sb cho viéc hoc tap, dao tao
céng vu nham hd trg céng chic thich tmg nhanh v6i nhiém vy méi cﬁng nhu cac tinh
huéng phuc tap. Timg CBCCVC phal chu dong nang cao ning luc s6, thanh thao cac
k¥ ning lam viéc trén méi truong sb, ing dung cac nén tang cong nghé sé dé thyc thi
cong vu hi¢u qua.

4. Cong tac bo tri can bd

- Xay dung va thuc hién ké hoach luan chuyén, diéu dong, phan cong can bd
lanh dao, quan ly va thuc hién viéc bd tri can bd sau luan chuyén. Viéc diéu dong,
luan chuyén, b6 nhiém, gidi thiéu can bd tng cir dam bao theo Quy dinh vé phan cap
quan ly can bg.

- Lam tot cong tac tu tuong, bao dam sy théng nhat trong thuc hién cong tac
luan chuyén, diéu dong, phan cong va tao su 6n dinh trong co quan, don vi c6 can bg
luan chuyén, diéu dong dén, di.

- Tang cuong ky cuong, ky luat ciia Pang; kién quyét xtr 1y nghiém minh
nhimg can bo, cong chirc khong chdp hanh quyét dinh luan chuyén ctia Ban Thudng
vu Pang uy va nhitng can bd co tu tudng cuc bd, dong co ca nhan ma can trd, gay
kho khan, 1am giam uy tin ngudi dugc luan chuyén t6i hodc loi dung viéc ludn
chuyén can bo dé chuyén nguoi khong hop voi minh di noi khac.

- Kién quyét, kip thoi thay thé, diéu chuyén nhimg can bo lanh dao, quan 1y,
cong chuc, vién chire khong chi dong, quyét liét trong thuc hién chirc trach, nhiém
vu dugc giao; tin nhi¢m théip, be canh gay chia r¢, mat doan két ndi bo, co sai pham
hoic bi ky luat, du luan khong tot trong can bd, dang vién va Nhan dan, dé don thu
phan anh tiéu cuc anh huong dén uy tin cuia nganh, dia phuong.

5. X4y dung viin hoéa cong vu méi, dé cao dao dirc nghé nghiép, trach
nhiém xi hoi va tinh than phung sw nguoi dan, doanh nghiép

- Xay duyng doi1 ngli CBCCVC ¢6 ban linh chinh tri viing vang, ky cuong, sang
tao, tan tuy phuc vu Nhan dan; c6 dao dic cong vu, tinh than trach nhiém, y thure td
chtrc ky luat va niang luc chuyén mén dap tmg yéu cau nhiém vy trong giai doan méi.
Tao lap mdi truong lam viéc cong bang, minh bach, dan chu, khuyén khich tinh than
dam nghi, dam lam, dam chiu trach nhi€ém, dam ddi méi, sang tao, déng thoi co co
ché bao vé can b dam lélm dam chiju trach nhiém vi loi ich chung. Pay 1a nén tang
quan trong dé hinh thanh nén cong vu chuyén nghi¢p, ndng dong, thich trng véi yéu
cau phat trién va chuyen d6i s hién nay.

- Tiép tuc siét chat ky luat, ky cuong hanh chinh; ting cudng ing dung cong
nghé s6 trong quan ly, diéu hanh, kiém tra, giam sat cong vu; bao dam hiéu qua, minh
bach va nang cao nang suat lam viéc cta doi ngtii CBCCVC.

- Déy manh cong tac gido duc chinh tri, tu tudng, dao dtrc, 16 séng; dé cao tinh
than néu guong cua can bd, dang vién, nhit 13 nguoi dung dau, coi day 1a phuong
thire 1anh dao quan trong. Duy tri viéc can bd, dang vién dang ky cam két tu dudng,
rén luyén, phan ddu hang nam va lay két qua thuc hién 1am cin ctr danh gia, xép loai
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cubi nam. Cap 1y, t6 chirc Pang cac cép ting cuong cong tac kiém tra, giam sat, kip
thoi biéu duong ngudi tot, viec tot va xu: ly nghlem nhitng truong hop vi pham ky
luat, dao drc cong vu; qua do, cing ¢6 niém tin ctia Nhan dan d6i véi doi ngi
CBCCVC.

6. Thuc hién chinh sach ddi v6i can bd

- Thyc hién ché 0, chinh sach cu thé nhim khuyén khich, hd trg CBCCVC
tham gia cac chuong trinh ddo tao, boi dudng nham nang cao trinh d6 chuyén mén, ly
luan chinh tri, k¥ ning lanh dao, quan 1y, chuyén doi sb tai cac co s dao tao trong
nudc va nudc ngoai.

- Thuc hién chinh sach thu hut, trong dung va dai ngd théa dang ddi vai ngué)n
nhan lyc chat luong cao, dac biét 1a do1 ngli can bg, chuyén gia, nha khoa hoc c6 trinh
do chuyén sau vé khoa hoc, cong nghé, ddi méi sang tao, chuyén ddi s va cac linh
vuc k¥ thuat then chbt. Khuyén khich can bo tré co ning luc, pham chat tét, tu duy
doi mai, sang tao vé cong tac, céng hién tai cac co quan, don vi trén dia ban.

- Tung budc hinh thanh doi ngli CBCCVC c6 tri thic s, am hiéu cong nghé,
c6 kha nang tmg dung hi¢u qué cac tién bdo KH-KT vao quan 1y, diéu hanh va phuc
vu Nhan dan; dap tmg yéu cau phat trién kinh té - xa hoi, xdy dung chinh quyén s,
nén hanh chmh chuyén nghiép, hién dai, hiéu luc, hiéu qua trong giai doan chuyén
d6i s6 quéc gia.

7. Tang cwdng cdng tac kiém tra, giam sat can bd va cong tac can bd

- T6 chirc cac cude kiém tra, giam sat dinh ky, dot xudt ddi v4i can bo, dang
vién va cong tac can bo theo dung phan cap quan 1y. Tép trung kiém tra viéc thuc
hién nguyén tac to chuc, sinh hoat béng, cong tac can by, cong tac quan 1y, st dung,
bd nhiém, luan chuyén, tuyén dung, quy hoach, dao tao, boi dudng can bo.

- Xt 1y nghiém céc tap thé, ca nhan vi pham DPiéu 1¢ Pang, phap luat cia Nha
nuée, quy dinh, quy ché,... (cd cdan bg da chuyén céng tac hodc nghi hwu). Cha trong
canh bao, phong ngtra vi pham; kip thoi udn nan, chan chinh sai sot ngay tir co so.

- Thyc hién t6t co ché giam sat trong Pang, dong thdi phat huy vai tro giam sat
ctia Mit tran T quéc, cac doan thé chinh tri — x hoi, Nhan dan ddi véi can bo, dang
vién va cong tac can bJ.

- Kiém soat chit ché quyén luc trong cong tac can bg; kién quyét sang loc, thay
thé kip thoi nhitng can bd nang luc han ché, uy tin thap, khong du strc khoe hodc co
vi pham, khong cho hét nhiém ky, hét thoi han bo nhiém hoic dén tudi nghi huu.
Khong loi dung viéc bd tri chire v, nang ngach, nang luong dé thuc hién ché do,
chinh sach can b trai quy dinh.

- T6 chirc thyc hién nghiém viéc ldy phiéu tin nhiém d6i véi cac chirc danh
lanh dao, quéan 1y theo quy dinh cua Trung wong va Thanh uy; bado dam dan chu, cong
khai, khach quan, gop phan nang cao chat lugng d6i ngii can bo, dang vién.

III. LQ TRINH THUC HIEN

1. Nam 2026

- Xay dung Quy hoach can by nhiém ky 2025 - 2030, 2026 - 2031.

- Xay dung K& hoach luan chuyén cén bo giai doan 2026 - 2030.
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- Xay dung Ké hoach thi tuyén vién chic (néu c¢é nhu cdu).

- Xay dung Ké hoach dao tao, bdi dudng nam 2026.

2. Nam 2027

- Ra soat, bd sung Quy hoach can bd nhiém ky 2025 - 2030, 2026 - 2031;
nhiém ky 2030 - 2035, 2031 - 2036.

- Cir can bd di dao tao Trung cap, Cao cidp LLCT. Boi dudng chimg chi quan
1y nha nude, trinh do tin hoc, ngoai ngtt cho CBCCVC theo quy dinh.

- Xay dung Ké hoach bdi dudng can bo ngudn quy hoach Ban Chip hanh Pang
bo phuong.

3. Nam 2028

- Ra soat, bd sung Quy hoach can bd nhiém ky 2025 - 2030, 2026 - 2031;
nhiém ky 2030 - 2035, 2031 - 2036.

- Cir can bo di dao tao Trung cip, Cao cidp LLCT. Boi dudng chimg chi quan
Iy nha nudc, trinh do tin hoc, ngoai nglr cho CBCCVC theo quy dinh.

- So két cong tac luan chuyén can bo va so két Bé an.

4. Nam 2029

- Ra soat, bd sung Quy hoach can bd nhiém ky 2025 - 2030, 2026 - 2031;
nhiém ky 2030 - 2035, 2031 - 2036.

- Cir can bo di dao tao Trung cip, Cao cidp LLCT. Boi dudng chimg chi quan
Iy nha nudc, trinh do tin hoc, ngoai nglr cho CBCCVC theo quy dinh.

5. Nam 2030

- Ra soat, bd sung Quy hoach can by nhiém ky 2026 - 2031; 2030 - 2035, 2031
- 2036.

- Tham muu cong tac nhan sy chuin bi t6 chirc Pai hoi dai biéu Dang bo lan
thar 11, nhiém ky 2030 — 2035.

- Cir can bo di dao tao Trung cip, Cao ciap LLCT. Boi dudng chimg chi quan
1y nha nudc, trinh do tin hoc, ngoai nglr cho CBCCVC theo quy dinh.

- Tong két B¢ an.

IV. KINH PHi

1. Kinh phi dao tao, bdi duéng

- Khuyén khich cac co quan, don vi chii dong cir CBCCVC tham gia cac khoa
dao tao, bdi dudng theo co ché 1ong ghép cac chuong trinh ddo tao, bdi dudng phu
hop v61 quy hoach, ti€u chuan chuc danh, vi tri viée lam; déy manh xa hoi hoa, huy
dong cac ngudn luc hop phap cho cong tac dio tao, bdi dudng.

- Kinh phi dao tao, boi dudng trinh do dai hoc, sau dai hoc: Can ctir quy dinh
cua Nha nudc va cua thanh phé, cic don vi can ¢t nhu cau thuc té, chi tiéu duoc phé
duyét va ké hoach dao tao, bdi dudng CBCCVC hang nam dé chi dong b tri kinh
phi dao tao, bdi dudng trong du toan ngan sach cia don vi.

- Kinh phi ddo tao, bdi dudng 1y luan chinh tri (Cao cip, Trung cap), kién thirc
qudc phong - an ninh, quan 1y nha nuéc, ngoai ngir, tin hoc va cac 16p bdi dudng can
bd ngudn, bdi dudng theo tiéu chudn chirc danh: bao dam tir ngan sach nha nude va két
hop véi cac ngudn hd trg hop phap khac (néu cé) theo quy dinh.
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2. Kinh phi tuyén dung cong chitc, vién chirc

- Viéc sir dung va quyét toan kinh phi tuyén dung cong chirc, vién chire duoc
thuc hi¢n theo quy dinh ctia Luat Ngan sach nha nudc, Luat K& toan, dam bao tiét
kiém, hi€u qua, cong khai, minh bach.

- Khuyén khich xa hoi hoa mot sé hoat dong phuc vu ky thi (co sé vdt chat,
cong nghé théng tin, dich vu hé trg) nhung khong duoc 1am anh huong dén tinh cong
bﬁng, minh bach va bao mat cia ky thi.

~ Phan thi tw
TO CHUC THUC HIEN

1. Ban Thuwong vu Pang uy

- Thanh 1ap Ban Chi dao thuc hién Dé an “Ndng cao chdt lwong dji ngii cdn
bo, cong chirc, vién chirc phwong Lé Pai Hanh giai doan 2026 - 2030”; phan cong
nhiém vu cu thé cho cac thanh vién Ban Chi dao, bao dam sy 1anh dao, chi dao théng
nhat, xuyén subt cua Dang oy phuong.

- Lanh dao, chi dao toan dién viéc quan triét, trién khai, to chtrc thuc hién Dé
an trong toan Pang bo; bao dam dung quan diém, myc tiéu, yéu ciu, nhiém vu, giai
phéap theo chi dao ctia Trung wong, Thanh uy va huéng dan cua cac co quan chuyén
mon; dinh ky nghe bao céo, cho y kién chi dao thdo g& kho khin, vudng mac trong
qua trinh trién khai.

- Quyét dinh céc chu trrong, nhi¢m vu trong tam, chi dao diéu chinh, bd sung
muc tiéu, nhi€ém vy, giai phap cua Pé 4n khi ¢o su thay ddi vé chu truong, chinh sach
cua Pang va Nha nudc; xem xét, cho y kién vé co ché, chinh sach thu hut, trong dung
va dai ngd nhan tai trong hé thong chinh tri ciia phuong.

- Chi dao céc co quan tham muu, gitip viéc Pang uy phdi hop vdi Pang uy Uy
ban nhan dan phuong, Mat tran T qué)c va cac doan thé chinh trj — x4 hoi trong vi¢c
kiém tra, giam sat, danh gia két qua thuc hién Pé an; kip thoi phat hién, xur Iy nghiém
cac tap thé, c4 nhan vi pham, tri tr¢, thiéu trach nhiém trong qua trinh thuc hién.

- Lanh dao cong tac so két, téng két, biéu duong, khen thudéng tap thé, ca nhan
c6 thanh tich xuét sic; chi dao viéc nhan rong cac mo hinh, dién hinh tién tién trong
thuc hién Dé an; dong thoi xem xét, xtr Iy nghiém céc trudng hop sai pham theo quy
dinh cua Bang va phap luat ctia Nha nudc.

2. Pang iy Uy ban nhian dan phuong

Pang ty Uy ban nhan dan phudng lanh dao, chi dao cac phong, ban chuyén
mon tham muu gitp Uy ban nhan dan phuong t6 chirc thuc hién cac muyc tiéu, nhiém
vu ctiia D& an, cu thé:

- Phong Vin hoa — Xa hoi: Chu tri, phdi hop voi cac co quan, doan thé tham
muu UBND phuong xay dung ké hoach cu thé trién khai cac muc tiéu cua Dé an;
tham muu ban hanh co ché, chinh sach vé dao tao, boi dudng, thu hut, phat trién va
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stt dung ngudn nhan lyc; theo ddi, tong hop, don ddc viéc thuc hién cac nhiém vu
duoc giao.

- Phong Kinh té, Ha tang va D6 thi: Tham muu UBND phuong can ddi ngan
sach, bao dam ngudn kinh phi thyc hién Dé an; tham dinh, trinh phé duyét du toan
kinh phi dao tao, bdi dudng hang nim; quan 1y, cip phat, kiém tra, quyét toan kinh
phi theo quy dinh cua phap luat.

3. Cac co quan chuyén trach tham muu, gitp viéc Pang uy

- Ban Xay dung Pang Dang uy phuong 1a Co quan thuong truc, tham muu
gitip Ban Thudng vu Pang uy t6 chuc trién khai thyc hién Dé an. Chu tri, phdi hop
V61 cac co quan, don vi lién quan tham muu Ban Thuong vu Pang ty ban hanh cac
van ban chi dao, hudng dan, kiém tra, giam sat viéc thuc hién cac ndi dung ctua pé
an; dinh ky hodc dot xuat bao cao két qua, dé xuat sira doi, bo sung cac quy dinh, quy
ché co lién quan nham bao dam viéc thuc hién Dé an théng nhét, hiéu qua. Tham
muu Ban Thuong vu Pang ay so két, tong két, danh gia két qua thyc hién Dé 4n theo
quy dinh.

- Uy ban Kiém tra DPang uy chu tri, phdi hop vé6i cac phong, ban, don vi lién
quan giup Ban Thudng vu Pang uy to chirc kiém tra, giam sat, don ddc viée trién
khai thuc hién Dé 4n; kip thoi phét hién, chin chinh, xir Iy nhitng han ché, thiéu sét
(néu cé); dinh ky tong hop, bao cao Ban Thuong vu Pang uy vé két qua kiém tra,
gidm sat viéc thuc hién Pé an.

Noi nhan: TM. BAN CHAP HANH
- Ban Thuong vu Thanh uy (dé b/c), BI THU

- Ban T6 chitrc Thanh uy (dé b/c),

- Ban Thuong vu Pang uy,

- Thuong truc HDND, Lanh dao UBND phuong,

- Cac dong chi Pang uy vién,

- Thanh vién BCD D¢ an,

- Cac phong, ban, nganh, MTTQ, doan thé phuong,
- Cac Chi, Dang bo tryc thudc Bang uy phuong,

- Luu VPDU. Pd Tién Diing
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