UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG LE CHAN Poc lap - Tw do - Hanh phc
S6: 495 /KH-UBND Phuong Lé Chan, ngay 2> thang 1o nam 2026
KE HOACH

T6 chirc thue hién Phong trao thi dua “M&éi xa, phuwong, dic khu c6 md hinh hay,
cach lam hi€u qua, phat huy hé thong thiet che van héa, thé thao co s6 giai doan
2026 - 2030 trén dia ban phwong Lé Chan

Thuc hién Quyét dinh sé 4344/QP-UBND ngay 15 thang 10 nim 2026 caa Uy
ban nhan dan thanh ph6 Hai Phong vé Ban hanh Ké hoach t6 chuc thuc hién phong trao
thi dua “MJdi x4, phudng, dic khu c6 mé hinh hay, cach 1am hiéu qua, phat huy hé thong
thiét ché van hoéa, thé thao co s¢” giai doan 2026 - 2030 trén dia ban thanh phé Hai
Phong;

Can clr diéu kién thyc té va yéu cau ning cao hiéu qua hoat dong ctia hé thong
thiét ché van hoa, thé thao co sé trén dia ban, Uy ban nhan dan phuong Lé Chan ban
hanh K¢ hoach t6 chtrc thuc hién Phong trao thi dua giai doan 2026 - 2030, cu thé nhu
Sau.

I. MUC PiCH, YEU CAU
1. Muc dich

- Phat huy hiéu qua hé théng thiét ché van hoa, thé thao co s&; khai thac, st dung
hop Iy co sé vat chat hién co, dap trng nhu cau sinh hoat van hoéa, van ngh¢, thé duc thé
thao, vui choi, giai tri va giao luu cong dong cua Nhan dan.

- P61 méi ndi dung, phuong thire t6 chirc hoat dong tai cac nha van hoa to dan
phd, diém sinh hoat cong dong va cac khong gian cong cong phu hop; timg budc nang
cao chat luong, tan suit hoat dong, bao dam thiét thuc, hiéu qua, phu hop voi dac diém
d6 thi va nhu cau ctia ngudi dan.

- Khuyén khich céc t6 dan phd, co quan, don vi, to chtic, ca nhan chu dong xay
dung mo hinh hay, cach lam sang tao trong quan 1y, khai thac, van hanh thiét ché van
héa, thé thao; phat huy vai tro tu quan, tinh than doan két va sy tham gia ciia cOng déng
dan cu.

- Gan Phong trao thi dua v&i thuc hién nhiém vy phat trién van hoa, xay dung
ngudi Hai Phong phat trién toan dién, xy dung méi truong van héa lanh manh, nang
cao doi song tinh than cia Nhan dan va thuc hién chuyén ddi s trong hoat dong vin
héa, thé thao & co s6.

2. Yéu cau
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- Trién khai Phong trio thi dua dong b, thuong xuyén, pht hop véi diéu kién
thuc t€ ciia phuong; bao dam rd ndi dung, nhi€ém vy, don vi chu tri, don vi phoi hop va
két qua dau ra.

- Mdi niam lya chon, dang ky it nhat 01 mé hinh hodc cach 1am cy thé; vu tién
khai thac, nang cao hiu qua sir dung cac thiét ché hién co, han ché dau tu dan trai, phat
sinh chi phi khong can thiét.

- L4y hiéu qua phuc vu Nhan dan, mic d6 tham gia ctia ngudi dan, tinh thuong
xuyén, kha ndng duy tri va nhan rong lam can ctr danh gia két qua thuc hién; tranh hinh
thure, chay theo thanh tich.

- Tang cudng ph01 hop gitra cac phong chuyén mon, don vi su nghiép, t6 dan
phd, Mat tran T6 qudc Viét Nam phuong va cac t6 chirc chinh trj - xa hoi; huy dong
cac ngudn luc hop phap dé to chirc thuc hién.

- Thuong xuyén kiém tra, danh gia, kip thoi biéu duwong, nhan rong cac mé hinh
hi¢u qua; thyc hién ché do thong tin, bao cao theo quy dinh.

II. NOI DUNG PHONG TRAO THI PUA
1. Nang cao hi¢u qua khai thac hé thong thiét ché vin héa, thé thao hién c6

- Ra soat, danh gia hién trang co s¢ vat chét, diéu kién hoat dong, tan suét st
dung va nhu cau sinh hoat van hoa, thé thao tai cdc nha van hoa t6 dan pho, di€m sinh
hoat cng dong va cac khong gian cong cong phu hop trén dia ban phuong.

- Huéng dan, phéi hop t6 chtrc cac hoat dong van hoa, van nghé, thé duc thé thao,
doc sach, sinh hoat cau lac by, giao luu cong dong tai cac thi€t ché hién co; khuyén
khich t6 churc vao budi toi, ngay nghi, cudi tuan phu hgp voi diéu kién thyec te.

- Xay dung lich hoat dong dinh ky, phan cong trach nhiém quan ly, st dung, bao
quan co s¢ vat chat; kip thoi phat hién nhitng khé khan, vudng mac dé dé xuat giai phap
nang cao hi¢u qua khai thac, sir dung thiét ché.

- Khuyén khich st dyng linh hoat khong gian nha van hoa, diém sinh hoat cong
dong dé két hop nhiéu loai hinh hoat dong, dap tmg nhu cau cua cac nhom ddi tuong,
nhat 13 tré em, thanh thiéu nién, ngudi cao tudi va ngudi lao dong.

2. Xay dung va phat trién cac mod hinh vin héa, thé thao cong d(‘“)ng

- Lua chon, xay dung va duy tri cac mo hinh phu hop vo1 dac diém do thi, diéu
kién co s¢ vat chat va nhu cau cua Nhan dan; uu tién cac mo hinh dé trién khai, c6 kha
nang duy tri thuong xuyén va nhan rong.

- Khuyén khich phat trién cau lac by van nghg, thé duc thé thao, doc sach, bao
t6n va phét huy gié tri van hoa truyén thong; to chirc cac hoat dong giao luu, biéu dién,
thi dau, sinh hoat cong dong gin véi cac ngdy 18, sy kién chinh tri, van hoa cia dat nude
va thanh phd.
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- Phat huy vai tro cua t6 dan phé, ban cong tdc Mat tran, cac chi hoi, doan thé va
nhiing nguoi ¢6 uy tin, nang luc té6 chirc hoat dong tai cong dong trong viéc van dong,
tap hop Nhan dan tham gia.

- Khuyén khich xay dung céc‘hoat dong van hoa, thé thao ga“'m voi déac trung lich
su, van hoa cua dia phuong, gop phan quang ba hinh anh phuong Lé Chén va phat huy
gid tri di san, truyén thong van hoa trén dia ban.

3. Py manh @ng dung cong nghé s trong quan 1y va té chirc hoat dong

- Tang cudng tmg dung cong nghé thong tin trong thong tin, tuyén truyén vé lich
hoat dong, chuong trinh van hoa, van nghé, thé duc thé thao; str dung cac kénh thong
tin dién tr, mang xa hoi va nhom thong tin cong dong phu hop dé thu hut nguoi dan
tham gia.

- Khuyén khich sb hoa thong tin vé thiét ché van hoa, thé thao, lich hoat dong,
cac cau lac bo va mo hinh tiéu biéu; ‘nghién ciru tng dung ma QR, hinh thirc dang ky
tham gia truc tuyén va céc tién ich sd phu hop véi diéu kién thuc té.

- Long ghép tuyen truyen huéng dan nguoi dan tlep can, st dung cac dich vu
cong truc tuyén va tién ich s trong nhitng hoat dong cong dong phu hop; bao dam thiét
thuc, dé thuc hién, khong lam phat sinh nhiém vu, chi phi khong can thiét.

4. Huy dong ngudn luc va phat huy vai tro cong dong

‘ - Chu dong can ddi, bd tri kinh phi thyc hién trong pham vi dyu toan dugc giao;
long ghép véi cac chuong trinh, ké hoach, nhi€ém vu c6 1ién quan va huy dong cac nguon
luc hop phép khac theo quy dinh.

- Khuyén khich t6 chire, doanh nghiép, ca nhan, cau lac b va cong déng dan cu
tham gia ho trg, t0 chitc cac hoat dong van hoa, thé thao; bao dam cong khai, minh
bach, tu nguyén, dung quy dinh.

- Tang cudng kiém tra, giam sat viéc quan 1y, sir dung co sd vat cht, kinh phi va
cac nguon lyc huy dong; thuc hanh tiét ki¢ém, chong lang phi, bao dam an toan trong
qud trinh t6 churc hoat dong.

I11. MO HINH PANG KY THUC HIEN

1. Tén md hinh: “Khong gian vin hoa - thé thao cong dong, két ndi sé phuong
Lé Chan”.

2. Noi dung thwe hién: Phat huy hiéu qua hé thong thiét ché van hoa, thé thao
co s6 hién c6; to chirc cac hoat dong vin hoa, van nghg, thé duc thé thao, sinh hoat cau
lac bo va hoat dong cong dong phu hop véi nhu cau cia Nhan dan. Tang cuong ung
dung cong nghé sé trong thong tin, tuyén truyén, két n6i nguoi dan, gioi thiéu lich hoat
dong va lan toa cac m6 hinh hay, cach lam hiéu qua, khuyen khich su tham gia cua
cong dong trong quan 1y, khai thac va str dung cac thiét ché vin hoa, thé thao.
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3. Pon vi thuc hién: Trung tam Dich vu su nghiép cong phudng chu tri to chirc
thuc hién; Phong Van hoa - Xa hoi tham muu UBND phu:()’ng chi dao, huéng dan, theo
doi va danh gia két qua; cac phong chuyén mén, don vi lién quan, Uy ban Mit tran T
qudc Viét Nam phuong, cac t6 chire chinh tri - xd hoi va to dan phd phéi hop thuc hién
theo churc nang, nhiém vu.

Trong giai doan 2027-2030, can cur yéu cau ctia cp trén, két qua thyc hién Phong
trao thi dua va diéu, kién thyc té cua dia phuong, UBNI? phuong t6 churc ra soat, Iua
chon, dang k}'{ it nhat 01 mo6 hinh hodc cach Iam cu thé hang ndm; wu ti€n duy tri, hoan
thién, phat trién va nhan rong cac mo hinh hiéu qua.

IV. TIEN PQ THUC HIEN

1. Nam 2026: T6 chirc trién khai Ké hoach; ra soat hién trang, danh gia hiéu qua
khai thac céc thiét ché van hoa, thé thao co s&; hoan thién ho so dang ky va trién khai
mo hinh da lga chon trong quy IV nam 2026.

2. (}iai doan 2027-2029: Héng nam 1‘72‘1 soat, lya chon, dang ky va td chfxc thuce
hién it nhat 01 mo6 hinh hoac cach lam cu thé; duy tri, hoan thién, nang cao chat lugng
cac mo hinh hiéu qua; dinh ky danh gia, lya chon, nhan rdng cac cach lam phu hop.

3. Ném 20}0: Iiép tuc lya chon, dang ky va thyc hién mo6 hinh theo yéu cé}l;
danh gié,‘ téng ket ket qua thuc hién Phong trao thi dua giai doan 72026-2030, biéu
duong, dé xuat khen thudng cac tap thé, cd nhan co thanh tich ti€u biéu theo quy dinh.

V. TIEU CHI PANH GIA KET QUA

Viéc danh gia két qua thuc hién Phong trao thi dua va timg mo hinh cin ¢l cac
tiéu chi sau:

1. Tinh thiét thwe: Phu hop v6i nhu cau, diéu kién thuc té ctia Nhan dan va dia
ban trién khai.

2. Hiéu qua hoat dong: Tan suét sir dung thiét ché; sb budi to chirc hoat dong;
sO luong nguoi tham gia va két qua cu thé dat dugc.

3. Tinh sang tao: Co6 cach lam méi, phu hop trong t6 chirc, quan 1y, khai thac
thiét ché hoac tuyén truyén, van dong Nhan dan tham gia.

4. Tinh bén virng: C6 nguoi phu trach, ké hoach hoat dong, ngué)n luc thuc hién
va kha nang duy tri thuong xuyén.

5. Sw tham gia ciia cdng dong: Phat huy sy phdi hop, tham gia va dong gop tur
nguyén, hop phéap cua toé chirc, ¢4 nhan va Nhan dan.

6. Kha ning nhéan rong: Cé6 kha niang 4p dung tai cac t6 dan phd, dia ban co
diéu kién tuong dong.

7. Mirc @6 phuc vu Nhén dan: Thé hién qua s6 lugng ngudi tham gia, ¥ kién
phan ho6i va mure do hai 1ong ctia nguot dan doi véi hoat dong ciia mo hinh.



VI. KINH PHi THU'C HIEN

1. Kinh phi thuc hién duoc bb tri trong pham vi du toan ngén sach hang nam
dugc cap co thim quyén giao theo phan cip ngan sach; 16ng ghép tir cac chuong trinh,
ké hoach, nhiém vu c¢6 lién quan va cac ngudn kinh phi hop phap khéc theo quy dinh.

2. Cac phong, don vi dugc giao nhiém vy chu dong str dung co s6 vt chét, nhan
luc hién co6; phdi hop huy dong cac ngudn luc xa hoi hoa trén nguyén tic tu nguyén,
cong khai, minh bach, dung quy dinh.

3. Vi€c lap, quan ly, sir dung va quyét toan kinh phi thuc hién theo quy dinh cua
phap luét hién hanh, bao dam tiét kiém, hiéu qua, khong trung l3p nhiém vu va ngudn

kinh phi.
VIl. TO CHUC THUC HIEN
1. Phong Van hoa - Xa hoi

La co quan dau méi tham muu UBND phuodng chi dao, huéng dan, don ddc,
kiém tra viéc trién khai K& hoach; phdi hop véi Trung tam Dich vu su nghiép cong
phuong va cac don vi lién quan theo do1, danh gia két qua thuc hién mé hinh. Tong hop
két qua thuc hién Phong trao thi dua, tham muu UBND phudng béo cio dinh ky, dot
xuat theo yéu cau; dé xuat biéu duong, khen thudng cac tap thé, ca nhan c6 thanh tich
tiéu biéu theo quy dinh.

2. Trung tam Dich vu sw nghi€p cong phuong

Chu tri t6 chire thuc hién mé hinh da dang ky; xay dung ké hoach hoat dong cu
thé, to chirc cac hoat dong van hoa, van nghé, thé duc thé thao, sinh hoat cau lac bo va
hoat dong cong dong phi hop véi diéu kién thuc té. Phdi hop véi cac to dan phd va don
vi lién quan duy tri hoat dong thuong xuyén, day manh Ung dung cong ngh¢ sb trong
thong tin, tuyén truyén; theo doi, tong hop két qua, dé xuat giai phap nang cao hiéu qua
hoat dong va dinh ky bao cao UBND phuong (qua Phong Van hoa - Xa hoi).

3. Phong Xay dung va Moi trwong

Can ctr chirc nang, nhiém vu duoc giao, phéi hop ra soat, tham muu UBND
phuong quan ly, st dung hi€u qua co so vat chét, ha tang va khong gian cong cong phuc
vu hoat dong van hoa, thé thao; tham muu céc diéu kién can thiét dé trién khai mo hinh,
bao dam phu hop v6i quy hoach, hién trang, phan cap quéan 1y va quy dinh hién hanh.

4. Phong Kinh té

Can ct chirc ning, nhiém vu dugc giao, phdi hop tham muu UBND phudng can
d6i, bo tri kinh phi thuc hién Ké hoach trong pham vi dy toan ngan sach duoc cap co
tham quyén giao; huéng dan viée quan ly, st dung va quyét toan kinh phi theo quy
dinh. Phoi hop nghién ciru, dé xuat huy dong cac nguon Iuc hop phép dé hd trg t6 chic
cac hoat dong vian hoa, thé thao co sd, bao dam tiét kiém, hiéu qua, ding quy dinh.

5. Van phong HDND va UBND phwong
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Phéi hop tham muu UBND phuong chi dao, don ddc cac don vi lién quan thuc
hién nhi¢m vu theo phan cong; thuc hi¢n cong tac tong hop, thong tin, bao céo thude
pham vi nhiém vu dugc giao.

6. Dé nghi Uy ban Mt tran Té qudc Viét Nam phuong va céc té chire chinh
tri - xa hoi

Phéi hop tuyén truyén, van dong doan vién, hoi vién va Nhan dan tich cuc tham
gia cac hoat dong van hoa, thé thao tai co so; phat huy vai tro gidm sat, van dong cong
ddng tham gia xay dyng, duy tri va nhan rong cac mo hinh hiéu qua; khuyén khich su
dong gop tu nguyén, hop phap cua td chire, ca nhan va Nhan dén.

7. Cac to dan pho

Can ctr diéu kién thuc té va nhu cau cia Nhan déan, phéi hop to chirc, duy tri cac
hoat dong van hoa, thé thao phu hop; phan cong ngudi phu trach, xay dung lich hoat
dong, van dong Nhan dan tham gia; quan ly, sir dung, bao quan nha van hoa va diém
sinh hoat cong doéng dtng quy dinh. Pinh ky tong hop két qua hoat dong, s6 luong
ngudi tham gia, tinh hinh khai thac thiét ché, kho khan, vuong mac va kién nghi giri
UBND phudng (qua Phong Vin héa - X4 hoi) dé téng hop, theo dbi.

Trén day la K& hoach td chuc thuc hién Phong trao thi dua “Moi x4, phuong, dac
khu c6 md hinh hay, cach lam hiéu qua, phat huy hé thong thiét ché van hoa, thé thao
co s0” giai doan 2026-2030 trén dia ban phuong Lé Chan. UBND phuong yéu cau céc
phong chuyén mén, don vi lién quan nghiém tic trién khai thyuc hién; dé nghi Uy ban
Mit tran T6 quéc Viét Nam phuong phdi hop thuc hién./.

Noi nhgn: ) TM. UY BAN NHAN DAN
- UBND thanh pho (b/c); oS ’

- S& Vin héa, Thé thao va Du lich (b/c);

- TT Pang uy (b/c);

- CT, PCT UBND phuong P.V.Anh;

- Céc phong, ban, don vi, doan thé phuong;

- Céc T dan phé;

- Luu: VT, VHXH, P.T. Phuong.

Pham Vian Téan
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