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PHUONG LE CHAN Poc lap — Tw do — Hanh phtic
S6: 111/KH-UBND Phuong Lé Chan, ngay 30 thang 9 nam 2025
KE HOACH

X4y dwng mé hinh “Chinh quyén than thién” & cip phwong

Thuc hién Quyét dinh sé 3177/QDB-UBND ngay 06/8/2025 cua UBND
thanh phd Hai Phong vé viéc ban hanh danh muc nhiém vu thuc hién cong tac
dan van 6 thang cudi ndm 2025 cta co quan hanh chinh Nha nudc, chinh quyén
cac cap trén dia ban thanh phd Hai Phong, Cong vin sé 6217/SNV-XDCQ-
CTTN ngay 15/8/2025 cua S Noi vu Thanh phd Hai Phong vé viéc thuc hién
cong tac dan van chinh quyén 6 thang cudi nam 2025 trén dia ban thanh phd, Ké
hoach s6 53/KH-UBND ngay 13/8/2025 cuia UBND phuong Lé Chan vé viéc
trién khai thuc hién cong tac dan van chinh quyén 6 thang cudi nam 2025.

Uy ban nhan dan phuong L& Chan xay dung Ké hoach trién khai mé hinh
“Chinh quyén than thién” & cip phudng nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich:

- Xay dyng bo may chinh quyén co so than thién, gan dan, tén trong dan,
ling nghe va phuc vu nhan dan hiéu qua.

- Nang cao sy hai 1ong cua ngudi dan va doanh nghiép ddi véi co quan
hanh chinh phuong.

2. Yéu cau:

- Can bo, cdng chuc thuc hién dung quy tic ung X, thai do tan tinh, trach
nhiém.

- Viéc trién khai ¢am bao thuc chat, hiéu qua, tranh hinh thuc.

11. NOI DUNG THUC HIEN

1. Xay dwng hinh anh “Chinh quyén than thién”:

- Xay dung Bo quy tic tng xir van minh — lich sy — trach nhiém — tan tinh
cho cén bg, céng chuc.

- Ap dung phuong cham “4 xin — 4 luén”: Xin chao, xin 16i, xin cam on,
xin phép; ludn mim cudi, ludn ling nghe, ludn giup d&, luon dung hen.

- Thiét lap khong gian 1am viéc than thién, b tri ban huéng dan Mot cua
tien loi, niém yét cong khai tha tuc.

2. Nang cao chit lweng phuc vu hanh chinh:



- Ung dung cdng nghé théng tin, cung cap dich vu cbng truc tuyén mac do
3, muc do 4.

- Cai tién quy trinh mot ctra, mot cira lién théng; cong khai tién d6 hd so.

- Thiét lap duong day noéng, ma QR phan anh nhanh va hom thu gop .

3. Phat huy dan chi, minh bach, lang nghe y kién nhan dan:

- T6 chie d6i thoai giira nguoi ding dau cap ay, chinh quyén va nhan dan
dinh ky 6 thang/lan.

- Lay y kién nhan dan qua phiéu khao sat, mang x& hoi, cong théng tin
phuong.

- Cong khai két qua giai quyét kién nghi, phan anh.

4. Tang cwong vai tro néu gwong cia can bg lanh dao:

- Nguoi dimg dau cap ay, chinh quyén truc tiép kiém tra, tiép dan dinh ky.

- Pua tiéu chi than thién — trach nhiém — hiéu qua vao danh gia, xép loai
cudi nam.

5. Cong tac tuyén truyén va khen thwéng:

- Phat dong phong trao thi dua “Can bo phuong than thién — cong dan hai
long”.

- Khen thudng, biéu duong kip thoi cac ca nhan, bo phan thuc hién tét.

- Xay dung chuy@n muc “Chinh quyén than thién” trén fanpage hoic bang
tin phuong.

I11. TO CHUC THUC HIEN

1. Trung tam Phuc vu hanh chinh céng:

- La dau méi tiép nhan, huéng dan va giai quyét tha tuc hanh chinh cua to
chtic, ca nhan; dam bao dung quy trinh, dung han va than thién trong giao tiép.

- Tang cudng bé tri can bo c6 ky nang giao tiép tot, thai d6 chuan muc, tao
moi trudng 1am viéc van minh, gan dan, hiéu dan.

- Trién khai mé hinh “mét cira than thién”, bd tri khu vuc tiép cong dan
khoa hoc, ¢6 bang huéng dan rd rang, ghé ngdi, nudc udng, to roi tuyén truyén.

- Phéi hop voi Vian phong HDND va UBND trong viéc s6 hoa, két ndi di
liu dé nang cao chat luong phuc vu.

- Thudng xuyén khao sat mac do hai 1ong cua nguoi dan, tng hop va bao
c40 UBND phuong dinh ky hang quy.

2. Phong Kinh té - Ha tang va Db thi:

- T6 chuc chinh trang d6 thi, dam bao canh quan sang - xanh - sach - dep
tai khu vuc co quan hanh chinh, cac tuyén duong trung tam.

- Huéng dan, ho tro cac ho kinh doanh, co sé dich vu trén dia ban thuc hién
van minh thuong mai, niém yét gia, ung xu than thién véi khach hang.



- Phéi hop voi cac to chic doan thé trién khai phong trao “Tuyén phd than
thién”, “Céng so Kiéu mau”.

- Theo ddi, danh gia tac dong cua ha ting va moi trudong do thi dén hinh
anh chinh quyén than thién, kip thoi tham muu UBND phuong bién phap khac
phuc.

3. Phong Van hoa - Xa hi:

- T chirc tuyén truyén sau rong vé muc tiéu, ndi dung va y nghia ciia md
hinh “Chinh quyén than thién, vi nhan dan phuc vu” bang nhiéu hinh thirc phong
pht (loa truyén thanh, pano, mang x& hoi, sinh hoat t6 dan phd...).

- Phat dong phong trao thi dua trong can bo, cong chirc va nhan dan vé tng
Xt van minh, n6i 10i hay, lam viéc tbt.

- T6 chic céc 16p bdi dudng ky ning giao tiép, van hoa cong sé cho doi
ngill can bg, cong chuc, vién chuc.

- Theo ddi, biéu duong va nhan rong cac guong dién hinh tién tién trong
viéc thuc hién chinh quyén than thién.

4. Van phong HDND va UBND:

- Chu tri, phdi hop voi cac don vi lién quan tham muu UBND phudng ban
hanh céc vin ban chi dao, diéu hanh trién khai ké hoach.

- Pam bao cong tac thong tin, bao céo, luu trit hd so, cap nhat két qua thuc
hién trén hé théng quan 1y noi bo.

- Phdi hop Trung tam phuc vy hanh chinh céng trong cong tac chuyén doi
sb, cai cach hanh chinh, nang cao chat luong phuc vu nguoi dan.

- Pinh ky tong hop, béo cao két qua thuc hién md hinh vé UBND quan va
co quan chuyén mén cap trén.

5. Pé nghi cac té chirc doan thé:

- Phét huy vai tro tuy@n truyén, van dong doan vién, hoi vién va nhan dan
tich cuc tham gia xay dung chinh quyén than thién, gop y cho can bo, cng chirc
trong thuc thi nhiém vu.

- Phéi hop td chirc cac hoat dong an sinh x& hoi, ngay hoi “Dan vén khéo”,
“Chinh quyén ling nghe nhan dan n6i”.

- Thudng xuyén nam bt tm tu, nguyén vong cua nhan dan, kip thoi phan
anh, dé xuat giai phap vai chinh quyén dé nang cao chat lwong phuc vu.

- Tham gia gidm sét viéc thuc hién quy tic ang xa caa can bo, céng chuc
va c4c noi dung lién quan dén cai cach hanh chinh

IV. LO TRINH THUC HIEN

- Nam 2025: Xay dung ké hoach chi tiét, tap huan, ban hanh quy tic ung
XU.

- Nam 2026: Trién khai dong b, lay y kién ngudi dan, danh gia so két.



- Nam 2027 tr¢ di: Duy tri, hoan thién, nhan rong mé hinh.

V. KINH PHI THUC HIEN

Kinh phi dugc bd tri tir ngan sach phuong va cac ngudn khac, danh cho
cong tac tap huan, tuyén truyén, khao sét, cai tién co so vat cht va khen thuong.

VI. TO CHUC THEO DOI, PANH GIA

- Pinh ky 6 thang, 1 nam, phudng tién hanh so két, danh gia hiéu qua thuc

hién mé hinh.

- Can ctr két qua, dé xuat khen thuong, nhan rong mé hinh ra cac khu dan

Cu.

Noi nhan:

- S& Noi vy;

- Thuong truc Dang uy;

- Thuong truc HDND phuong;

- CT, cac PCT UBND phuong;

- UBMTTQVN phuong;

- Cac phong, ban, nganh, don vi thudc phuong;
- C4c t6 dan phé;

- Luu: VT, VHXH, P.T.M.Thao.

TM. UY BAN NHAN DAN
HU TICH

JCE CHASN

_—

Pham Van Tén
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