UBND XA LAC PHUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
BAN DAI DIEN HOQI PONG QUAN TRI Poc 1ap - Tw do - Hanh phuc
NGAN HANG CHINH SACH XA HOQI

, Lac Phuong, ngay 14 thang 4 nam 2026
So6:01 /BC-BbD

BAO CAO
Keét qua hoat dong tin dung chinh sach xa hgi quy |
va phwong hwéng, nhiém vu quy I1/nam 2026 trén dia ban xa

PHAN THU NHAT
KET QUA THUC HIEN NHIEM VU QUY | NAM 2026

Thyc hién chi dao ctia UBND Thanh ph, Ban Pai dién Hoi dong quan tri
Ngan hang Chinh sach xa hoi (NHCSXH) thanh phd, chi nhanh NHCSXH Thanh
phé, Ban Dai dién Hoi dong quan tri NHCSXH tai x4 Lac Phuong (sau ddy goi
tdt la Ban Pai dién X&) bao céo két qua nhu sau:

I. HOAT PONG CUA BAN PAI DIEN HOI PONG QUAN TRI XA

1. Co cau, to chirc

Ban Dai dién x4 dugc thanh 1ap theo Quyét dinh sé 246/QD-UBND ngay
20/03/2026 ctia Cha tich UBND x4, gom 04 ngudi; trong d6 Truong Ban 12 dong
chi Chu tich UBND x& va 01 thanh vién chuyén trach la dai dién 1anh dao Phong
giao dich NHCSXH Tt Ky, 02 thanh vién 12 Truéng phong Kinh té x4, Chu tich
UB MTTQ xi. Ban dai dién xa dugc thanh lap theo dung co cau thanh phan quy
dinh tai Nghi dinh s6 06/2026/ND-CP ngay 10/01/2026 ctia Chinh phu quy dinh
vé t6 churc va hoat dong cuia NHCSXH.

2. Két qua thure hién nhiém vu ciia Ban dai dién x3

Pén thoi diém bao cdo, Ban dai dién x3 méi di vao hoat dong sau thanh lap
nén chua c6 két qua bao cdo cu thé.

Il. HOAT PONG CUA PHONG GIAO DICH NHCSXH (Pén thoi diém
31/3/2026).

1. Cong tac bao c4o, tham muu chinh quyén dia phwong

Ngay tir nhitng ngay dau nam 2026 dén 31/3/2026, Phong giao dich ngan
hang chinh sach xd héi (sau ddy goi tdt la phong Giao dich) d3 thuc hién cong
tac bao cdo, tham muu chinh quyén dia phuong v&i nhiéu ndi dung. Cu thé:

1.1. Cdng tac béo cao

- B4o c40 két qua ddi chiéu, phan loai ng nam 2025 trén dia ban Xa.
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- B4o c4o Chuong trinh cho vay hd tro tao viéc 1am, duy tri, mo rong viéc
lam; hd tro di 1am viéc ¢ nuwdc ngoai theo hop dong theo quy dinh ciia Chinh
pht tai Nghi dinh s 338/2025/ND-CP ngay 25/12/2025.

- B0 c40 Nghi dinh s6 06/2026/ND-CP ngay 10/01/2026 cta Chinh phu
quy dinh vé t6 chirc va hoat dong cia NHCSXH.

- B4o c4o Cong van s6 03/CV-HPQT ngay 16/01/2026 cua Hoi dong
quan tri vé viec tiép tuc quan tam lanh dao, chi dao hoat dong TDCSXH.

- B40 c40 c4c ndi dung chi dao ctia Tong Giam ddc, UBND Thanh phd,
Chi nhanh NHCSXH Thanh phé vé thanh 14p va hoat dong cua Ban Dai dién
HPQT NHCSXH cép x&" .

1.2. Cong tac tham muu

- Tham muu t6 chtc chirc Hoi nghi téng két hoat dong TDCS nam 2025,
trién khai nhiém vu nim 2026 trén dia ban Xa.

- X&c nhan danh sach hd nghéo, ho can nghéo, hd mdi thoat nghéo khong
du diéu kién vay vén va du diéu kién chua ¢ nhu cau vay vén.

- Tham muu thanh 1ap Ban Dai dién HDQT NHCSXH x&2.

- Tham muu UBND x& giao chi tiéu huy dong tién giri to chirc, ca nhan
dén cac to chirc chinh tri nhan ay thac trén dia ban.

2. Két qua thue hién tin dung chinh sach trén dia ban xa

Pén 31/3/2026, x& Lac Phuong duogc giao ting trudng cac chuong trinh tin
dung 1a 14.550 triéu dong, trong d6: Cho vay GQVL 1a 7.900 triéu dong; Nha &
XH 1a 2.000 triéu dong; Nudc sach& VSMTNT la 4.000 triéu dong; cho vay
NCHXAPT 1a 300 triéu dong; Cho vay HSSV hoc nganh STEM 14 150 triéu dong
va cho vay HSSV theo quyét dinh sé 157/2007/QD-TTg ngay 27/9/2007 ctia Thu
tudng Chinh phu 14 200 triéu dong.

2.1. Sir dung von

- 03 thang dau nam, doanh sb cho vay dat 9.430 triéu dong véi trén 114
lugt khach hang; doanh sé thu ng 3.515,2 triéu dong.

- Pén 31/03/2026, tong du ng dat 102.008,5 triéu déng/11 chuong trinh
tin dung; ting 5.915 triéu dong (ting 6,1%) so véi 31/12/2025; voi 1.626 ho
dang c6 du n9/9.034 ho dan (chiém 18% téng s6 ho dan trén dja ban xd). Du ng
binh quan dat 2.316 triéu dong/td TK& V'V va trén 62,7 triéu dong/hd vay.

2.2. Chat lwong tin dung

1CV sh 668/ NHCS-TCCB ngay 06/02/2026 cua Tong Giam dbc vé& nhiém vu trong tAm thuc
hi¢én Nghi dinh so 06/ND-CP; CV s6 442/UBND-TC ngay 11/03/2026 caa UBND Thanh phd Hai
Phong vé viéc tlep tuc quan tadm lanh dao, chi dao hoat dong tin dung chinh sach xa hoi.

2 Quyét dinh s6 246/QD-UBND ngay 20/03/2026 vé viéc thanh 14p Ban dai dién Hoi dong
quan tri NHCSXH x& Lac Phuong, Thanh phé Hai Phong.
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- No qué han, no khoanh 13 15,17 triéu dong, chiém ty 1& 0,015%. Khong
c6 no khoanh. LAi ton dong 276,3 tri¢u dé)ng.

3. Két qua hoat dong tin dung chinh sich theo diém giao dich

Hién nay, trén dia ban xa Lac Phuong c6 03 diém giao dich gém: Lac
Phuong (Nha van hoa thon Dén Giao), Tién Dong (nha van hoa thén Quan
Léc), Quang Trung (tru s¢ UBND xd Quang Trung cii) v6i tong s6 44 tO
TK&VV.

3.1. Thure hién tin dung chinh sach theo diém giao dich

- Piém giao dich Lac Phuong: Du ng dat 38.881 tri¢u déng; no qua han
15,1 triéu dong; no khoanh 0 triéu dong; s6 du tién guri tiét kiém t6 dat 1.220
triéu dong.

- Piém giao dich Tién Bdng: Du ng dat 37.791 tri¢u déng; khoéng cé ng
qué han va ng khoanh, s6 du tién guri tiét kiém to dat 1.249 triéu déng.

- Piém giao dich Quang Trung: Du ng dat 25.337 tri¢u déng; khong c6 no
qua han va ng khoanh; sb du tién guri tiét kiém to dat 1.246 triéu dong.

3.2. Thuc hién hoat dong giao dich

- Phong giao dich x4 thuc hién 03 phién giao dich/thang tai 03 diém giao
dich trén dia ban xa, dam bao tuyét ddi an toan nguoi, tai san; phuc vu trén
1.626 luot ho ngheo, cac d6i tuong chinh sach vay von, tra ng va 44 t6 TK&VV
va to chirc 03 cudc giao ban dinh ky/thang voi Hoi doan thé, t6 TK&VV XA.

- Thuc hién niém yét, cong khai ddy du cac chuong trinh tin dung, quy
trinh cho vay, thu tuc giai quyét cong viéc, danh sach ho vay ... theo quy dinh
cia NHCSXH tai 03 diém giao dich trén dja ban x4.

4. Mot s6 nhiém vu trong tim khac

- Phéi hop voi Trung tdm Dich vu sy nghiép cong ctia X tuyén truyén,
phd bién Nghi dinh s 06/ND-CP ngay 06/01/2026 ctia Chinh phii quy dinh vé
td chirc va hoat dong cuia NHCSXH; chuong trinh cho vay hd trg tao viéc lam,
duy tri, mo rong viéc lam va hd tro di lam viéc & nudc ngoai theo hop dong theo
quy dinh ctia Chinh phu tai Nghj dinh s 338/2025/ND-CP ngay 25/12/2025.

- Phéi hop véi Cong an x4 ra soat nhu cau von cho vay ngudi chap hanh
xong an phat tu; b6 tri luc lugng dam bao an ninh, an toan phién giao dich tai
cac diém giao dich trén dia ban Xa.

III. HOAT PONG CHO VAY UY THAC

Trong nhing thang dau nam 2026, Hoi doan thé xa va t6 TK&VV di trién
Khai thuc hién tot noi dung cong viéc Uy thac, Gy nhiém vdi NHCSXH, cu thé:

1. Thuc hién nghiém tic cong tac kiém tra str dung von ciia khach hang sau
nhan tién vay, xay dung ké hoach kiém tra giam sat nim 2026 ctia Hoi doan thé.
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- Duy tri sinh hoat T6 dinh ky, hop binh xét cho t6 vién vay von tai to
TK&VV.

- Sap xép, luu giit hd so Hoi doan thé, t6 TK&VV theo hudng dan cia
NHCSXH.

2. Tich cuc d6n ddc, van dong khach hang tra no, 1ai tién vay, guri tiét kiém;
quan tam thuc hién cong tac ciing cd nang cao chat luong hoat dong t6 TK&VV
trén dia ban.

3. Phéi hop v6i Phong giao dich NHCSXH:

- Tap trung pho bién tuyén truyén dén nguoi déan, t6 vién t6 TK&VV vé dbi
tuong, murc vay, lai suét, ... Cac chuong trinh cho vay hd nghéo va cac doi tuong
chinh séach; thay doi 14i suat cho vay cac chuong trinh tin dung; quy dinh vé diéu
chinh ky han tra no gc tai vin ban hudng dan cia NHCSXH? theo quy dinh cta
Chinh phu tai Nghj dinh s6 338/2025/ND-CP ngay 25/12/2025;

- Thuc hién cac phién giao dich, giao ban tai diém giao dich Xxa, tap huéan
nghiép vu cho Ban quan Iy T6 TK& V'V, ra soat nhu cau vay véon.

- Trién khai két luan hoi nghi giao ban giira 04 t6 chitc CT-XH thanh ph
v6i NHCSXH thanh phé; vin ban s6 727/HD-NHCS ngay 11/02/2026 vé hudng
dan phuong phap, quy trinh kiém tra, giam sat hoat dong ty thac.

- Pén 31/03/2026, c6 tong sb6 44 t6 TK&VV: S du tién gii to vién td
TK&VV dat 3.715 triéu déng; téng du no uy thac dat 101.909 tri¢u déng, tang
5.915 triéu dong so v&i ngay 31/12/2025; no qué han 15,1 triéu dong (chiém ty
1¢ 0,01%); no khoanh O triéu dong. Trong do:

+ Hoi Nong dan quan 1y 17 t6 TK&VV: S6 du tién gui to6 TK&VV dat
1.455 triéu dong; du no 42.922 tridu dong; no qua han 0,1 triéu déng, no khoanh
0 dong.

+ Hoi Phu nit quan 1y 20 t6 TK&VV: S6 du tién gui to6 TK&VV dat
1.688,6 triéu dong; du no 41.996 triéu déng; no qua han 15 triéu dong, no
khoanh 0 dong.

+ Hoi Cyu chién binh quan 1y 05 t6 TK&VV: S du tién guri t6 TK&VV
dat 375,2 triéu dong; du no 10.764,5 triéu dong; ng qua han va no khoanh 0
dong.

+ Poan thanh nién quan ly 02 t6 TK&VV: Sb du tién gui t6 TK&VV dat
196,2 triéu déng; du ng 6.226,5 triéu déng; ng qué han va ng khoanh 0 déng.

3 Vin ban ctia Téng Giam ddc: sb 10550/NHCS-KTTC ngay 12/12/2025 vé duy tri s6 du tdi
thiéu tai khoan t6 vién; s6 11055/HD-NHCS ngay 30/12/2025 vé hd trg tao viéc lam, duy tri, mé rong
viée 1am; sb 11068/HD-NHCS ngay 30/12/2025 vé hd trg di lam viée ¢ nudc ngoai theo hop dong; sb
11241/TB-NHCS ngay 31/12/2025 thuc hién 14i suit cho vay theo Nghi dinh s6 338/2025/ND-CP
ngay 25/12/2025; s6 597/NHCS-TDNN ngay 30/01/2026 vé diéu chinh ky han tra ng gbc.
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- Chat luong hoat dong cta t6 TK&VV dén 31/03/2026, xép loai nhu sau:
t6t cO 43 t6, chiém 98%; kha c6 01 to, chiém 02%.

4. Danh gia chung

4.1. Uu diém:

- B&4m sat chi dao cia NHCSXH Viét Nam, UBND Thanh phd, Ban Pai
dién Hoi dong quan tri NHCSXH Thanh phd, chi nhanh NHCSXH Thanh phd,
UBND x&; cing su ¢6 gang, nd luc ciia Phong giao dich NHCSXH, phdi hop chat
ché cua cac to chirc chinh tri - X4 hoi nhan uy thac, t6 TK&VV, don vi lién quan;
03 thang dau nim, hoat dong tin dung chinh sach xa hoi trén dia ban x4, Phong
giao dich NHCSXH, t6 chuc chinh tri - x4 hdi nhan Uy thac di dugc nhiing két
qua tich cuc va dam bao an toan, thong sudt; ngudn von tin dung uu dii chuyén
tai kip thot dén ddi tuong thu hudng; nd luc kiém soat ng qué han; hoat dong uy
thac va T6 TK&VV duy tri, 6n dinh.

- Thong qua ngudn vén tin dung chinh sach xa hoi, trong nhiing thang dau
nam trén dia ban x& da gidp 114 ho nghéo, cac ddi tuong chinh sach vay von dau
tu phat trién san xuét kinh doanh, phuc vu doi séng; hd trg tao viéc 1am, duy tri
va mo rong viée 1am; gitip nguoi dan 6n dinh, nang cao chat luong cudc séng,
g6p phan giam ty 18 ho nghéo, ddm bao an sinh xa hoi va thuc day phat trién
kinh té - xa hoi tai dia phuong.

4.2. Ton tai, han ché:

- Du ng qua han con 15,1 triéu déng, 13i ton dong 276,3 tricu déng.

- Chét luong sinh hoat td dinh ky, binh xét cho vay ctia mdt s6 t6 TK&VV
con thip nhu chua cd dinh lich, ty 1¢ t6 vién tham gia thap.

- Viéc ghi chép trén Bang ké thu i, tién gui cua to vién (mdu 13/TD)
chua day du, tay x6a, sb liéu chua chinh xac; Bién ban hop t6 mau 10C con tay
x0a, chét s6 lugng thanh vién trong to chua chinh xac; ngay, gio hop t6 doi khi
Chua ghi.

PHAN THU HAI
MUC TIEU, NHIEM VU QUY |1 NAM 2026

|. MUC TIEU CHU YEU

1. Ngudn von huy dong t6 chirc, ca nhan ting 30% so v6i nam 2025.

2. Du ng cac chuong trinh tin dung chinh sach: Tang téi thiéu tir 15-20%
so v&i nam 2025; dam bao 100% ho ngheo, hd can ngheéo va mai thoat ngheo du
diéu kién va c6 nhu cau dugc vay von; co ban dap ing nhu cau vay von cia cac
d6i twong khac.
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3. Cung cb va nang cao chit lugng tin dung; giam ty 1é no qua han va lai
ton dong tdi thiéu 30% so voi nam 2025; khong dé no qua han mdi phat sinh,
phan dau 100% Tb Tiét kiém va vay vbn xép loai tét.

4. Hoan thanh chi tiéu ké hoach; tap huin nghiép vu cho can bo kiém
nhi€m, phoi hop thuc hién trién khai tin dung chinh sach; ki€m tra giam sat cua
Ban Dai dién xa va Hoi doan thé x4 theo tién dd, ké hoach nam 2026 di xay dung.

1. NHIEM VU, GIAI PHAP TRONG TAM

1. Pay manh c6ng tac tuyén truyén: Cac chuong trinh tin dung chinh sach
x4 hoi, nhat 1a cho vay nha & xa hoi, Huy dong tién gui tiét kiém vao NHCSXH.

2. T6 chirc thyc hién tét cong tac van dong, huy dong ngudn vén tién giri
cta td chirc, ca nhan trén dia ban. Tham muu UBND Xxa chi dao cac co quan,
don vi mé tai khoan tién gui thanh toan tai Phong giao dich NHCSXH; t6 chirc
phat dong giri tién vao Phong giao dich NHCSXH “Chung tay vi ngudi nghéo”

3. Tich cuc ra soat nhu cau von cac chuong trinh tin dung chinh sach x&
héi ctia nguoi dan; t6 chirc giai ngan kip thoi dén ddi trong thy huong.

4. Trién khai thuc hién quyét liét, dong bo giai phap cung cd, nang cao
chét luong tin dung, chét lrong hoat dong uy thac va t6 TK& VYV trén dia ban.

5. To chirc thuc hién chat lugng, hiéu qua cac phién giao dich, giao ban
va dam bdo an toan con nguoi, tai san, nd1 dung cong khai tai diém giao dich xa.

III. TO CHUC THU'C HIEN

1. Ban Dai dién xa

- Ban hanh van ban phan cong nhiém vu thanh vién cua Ban va Chuong
trinh kiém tra giam sat nam 2026.

- Thanh vién Ban Pai dién thuc hién nghiém tic nhiém vu Truong Ban
phan céng. Chii dong ndm bt tinh hinh hoat dong tin dung chinh sach x3 hoi
trén dia ban phan cong theo doi; kip thoi xur 1y, thao gd kho khin, vudng mac tai
co so theo tham quyén. Sap xép thoi gian thyc hién kiém tra giam sat nim 2026
theo dia ban phan cong, chan chinh kip thoi nhitng tdn tai, sai sot néu co.

- Thanh vién 1a Cha tich MTTQ x& chi dao cac t6 chire CT-XH nhan uy
thac giao chi tiéu huy dong tién giri t6 chirc, c4 nhan cho cac T6 TK&VV va cac
chi hdi; tich cuc tuyén truyén, van dong hdi vién, thanh vién tham gia guri tiét
kiém “Chung tay vi nguoi ngheo”

- Truong phong Kinh té x4, thanh vién Ban Pai dién xa tham muu UBND
x& ban hanh van ban chi dao cic to chirc mo tién giri thanh toan tai Phong giao
dich NHCSXH; xay dung ké hoach va dau mdi phdi hop voi Phong giao dich
NHCSXH tham muu UBND t6 chitc phat dong giri tién “Chung tay vi nguoi
ngheo”
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2. Phong giao dich NHCSXH Tw Ky

T chtrc trién khai thuc hién toan dién hoat dong don vi; dam bao kip thoi,
an toan, dang quy dinh va tap trung mot s6 nhiém vu trong tam sau:

- Tiép tuc day manh cong tac tuyén truyén: Chuong trinh cho vay nha &
xa ho1. Cac san phém guri tién tiét kiém cua NHCSXH, nhat 1a gui tién truc
tuyén du6i nhiéu hinh thic.

- Tich cuc ra sot, tong hop nhu cau vén cac chuong trinh tin dung trén
dia ban x4, can doi nguén von dé cho vay theo ké hoach; béo céo, dé xuit, tham
muu cAp thim quyén bd sung néu ké hoach giao khdng du dap Gmg nhu cau.

- Thue hién hoan thanh cac chi tiéu ké hoach: Huy dong tién giri t6 chuc,
c4 nhan theo 13i suat thi truong. Du no cac chuong trinh tin dung. Céc chi tiéu
chét luong hoat dong tin dung.

- T6 churc thuc hién cac noi dung: Tap huén cho can bd Ban Thuong vu
Hoi doan thé, Ban quan ly t6 TK&VV, Truong thén. Xu 1y no bi rai ro. Hoat
dong giao dich, giao ban, cong khai tai diém giao dich x4. Cac giai phap cung cb
nang cao chat luong tin dung trén dia ban.

- Phéi hop v6i Phong Kinh té X3 tham muu UBND ban hanh vin ban chi
dao cac to chirc mé tai khoan tai NHCSXH; t6 chuc phat dong giri tién “Chung
tay vi nguodi nghéo”. Hoi doan thé xa trién khai thuc hién tot cong tac uy thac
cho vay ho nghéo va cac dbi tuong chinh sach khéc.

3. Cac t6 chirc chinh tri - xa hi xa

T6 chirc thuc hién nghiém tdc, chat luong ndi dung cong viéc trén Hop
ddng uy thac ky véi Phong giao dich x4, trong d6 tap trung mot sd nhiém vu
trong tam sau:

- Tiép tuc déy manh tuyén truyén chu truong, chinh séach tin dung; thuc
hién nghiém tic, diung tién d0, chét luong viéce kiém tra st dung von sau nhan
tién vay va noi dung kiém tra giam sat nim 2026 theo ké hoach.

- Tang cudng chi dao, don ddc, kiém tra giam sat T6 TK&VV trong viéc:
Thuc hién chi tiéu ké hoach huy dong tién guri tiét kiém dan cu. Ra soat nhu cau
vay von cac chuong trinh tin dung, nhat 1a T6 ¢6 quy mé du no dudi mirc binh
quan chung dé uu tién ngudn von. Pon ddc no dén han, qua han; thuc hién thu
13, tién tiét kiém td vién. Duy tri, ndng cao chét lugng sinh hoat td dinh ky theo
lich ¢6 dinh va hop binh xét cho vay tai T6. Nam bat, thong tin kip thoi cho
Phong giao dich NHCSXH nhiing truong hop hd vay di khoi noi cu tra, bi rii ro
thudc nguyén nhan khach quan dé xem xét, trinh cip thim quyén xir 1y theo quy
dinh.

- Thudng xuyén quan tdm cing cb, nang cao chit luong hoat dong uy
thac, to6 TK&VV trén dia ban. Thong bao no dén han phan ky, ky cudi va tich



8

cuc van dong, d6n dbc ho vay tra ng dung han. Nam bat danh séch khach hang
c6 1ai ton cao, mon vay tu trén 3 thang khong hoat dong, ng qua han, T
TK&VV xép loai trung binh, yéu; phan tich nguyén nhan, cé giai phap thao gd,
xt Iy phd hop; phdi hop véi T6 TK&VV don dbc, xir Iy theo quy dinh. Ra soét
nhimg t6 TK&VV (déi vdi thén/xém cé tir trén 2 t6 TK&VV) €6 to vién trong
T, nhung khong theo cum dén cu lién ké dé kién toan t6 theo quy dinh.

- Phéi hop voi Phong giao dich NHCSXH: T chirc tp huan cho can bd
Ban Thuong vu Hoi doan thé, Ban quan 1y t6 TK&VV. Thuc hién, phét huy tét
vai trd giam sat, trach nhiém cac phién giao dich, giao ban hang thang tai diém
giao dich x4. Cung cd nang cao chét lugng tin dung, x1r Iy ng bi rui ro.

Trén day 1a bao céo két qua hoat dong quy |, muc tiéu, nhiém vu quy Il
nam 2026 cua Ban dai dién HDQT NHCSXH tai xa Lac Phuong.

Noi nhén: TRUONG BAN
- Ban dai diéen HPQT NHCSXH thanh ph (dé B/c);
- Thuong truc Dang ty x4;

- Thuong truc HDND x3;

- Chu tich, cac Pho chu tich UBND x3;

- PGD NHCSXH Tu Ky

- Thanh vién BDD x3;
- Luu: VT, BPD xa.

CHU TICH UBND XA
Vii Duy Sy
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