UY BAN NHAN DAN
XA KIM THANH

CONG HOA XA HQI CHU NGHIA VIET NAM
Pgc 1ap — Tw do — Hanh phdc

S6: 246 [KH-UBND Kim Thanh, ngay 13 thang 8 nam 2025

KE HOACH
Thuwc hién muc tiéu chat lwrgng nam 2025

Thuc hién Quyét dinh sé 19/2014/QD-TTg, ngay 05/3/2014 cua Thu
tuéng Chinh phu vé viéc ap dung Hé théng quan 1y chat lugng (HTQLCL) theo
tiéu chuan qudc gia TCVN 1SO 9001 vao hoat dong cia céc co quan hanh chinh
nha nuéc; Cong vin s 187/CCTPC-QLTCCL ngay 13/8/2025 cua S¢ Khoa
hoc va Cong nghé thanh ph Hai Phong vé viéc xay dung, duy tri, cai tién
HTQLCL theo Tiéu chuan quéc gia TCVN ISO 9001:2015. UBND xa Kim
Thanh xay dung ké hoach thuc hién muc tiéu chat lwong nam 2025 nhu sau:

Muc tiéu 1: Thuc hién viéc gidi quyét thi tuc hanh chinh (TTHC) cho té
chic va ca nhan theo quy trinh phu hop véi HTQLCL theo tiéu chudn quéc gia
TCVN I1SO 9001:2015. Phdn ddu trén 99% hé so gidi quyét diing han, trén 99%
hé so dd tra cho khach hang khong c6 khiéu nai tré lai.

STT | Noi dung Cac cong viéc Trach nhiém Thoi
gian
Cong bé ké hoach thuc hién Lanh dao
muc tiéu chat lugng dén cac | UBND, Lénh )
1 Chuanbi |can bo, cong chic, vién| dao cac co quan ns?rzéz)lzls
chic c6 trach nhiém lién| chuyén mon
quan
__ | Tiép nhan ho so, xt Iy va| Canbo, cong | Thuong
2 Thuc hién | ¢4 1ét qua giai quyét héc. vien ch :
chuc, vién chic | xuyén
Pinh ky kiém tra danh gia Lanh dao .
3 Kiémtra |va rat kinh nghiém dé khic| UBND, Lanh Thutng
phuc tn tai, han ché dgo cc co quan | XUYeN
chuyé&n mon
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Muc tiéu 2: 100% cac TTHC duwoc cong khai, gidi quyét diing trinh tie

STT | N¢i dung Céc cbng viéc Trach nhiém Thot gian
Cong bb ké hoach thuc hién Lanh dao
.. | muyc tiéu chat lwong dén can| UBND, Ldnh | Quy Il nim
1 Chuanbi | 7 o en . .
bo, cong chuc, vién chirc ¢o | dao cac co quan 2025
trach nhiém lién quan chuyén mén
Phong chuyén
Niém yét, cong khai cac| mén, Bo phan Thuon
2 | Thyc hién | TTHC thudc tham quyén giai | Tiép nhan & ng
Lt ~vm A A 1A ) xuyen
quyet cua cap huyén Tra ket qua
huyén
- 2 . s Lanh dao
. Klel-’13 tra (;Ianhégla va ru} klnh UBND, Lanh Thuong
3 Kiém tra | nghiém dé khac phuc ton tai, , A
£ dao céc co quan Xuyén
han ché A A
chuyén mon

Muc tiéu 3: 100% can bg, cong chic, vien chic chdap hanh ding chi
truwong, duwong loi cia Pang, chinh sach phap ludt cia Nha nuoc

STT | Noidung Céc cong viéc Trach nhiém Thoi gian
Cong bd ke hoach thuc| [ snh dao
7 hi,én muc tiéu chat luong UBND, Lanh Quy Il
1 Chuanbi |deén can bg, cong chuc, | a0 cic co nam 2025
vién chirc c6 trach nhiém | guan chuyén
lién quan mon
Quan triét va thuc hién . . .
5 Thue hign | Chu truong, duang 1i cua ngg E’/(I’e:céﬂgc Thuong xuyen
' i bang, chinh sach phap :
luat caa Nha nu6c
Kiém tra danh gia va rat Léanh dao Thuong xuyén
7 kinh nghiém dé khac phuc | UBND, Lanh
3 Kiémtra | ton tai, han ché dao cac co
guan chuyén
mon
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Muc tiéu 4: Tiep tuc duy tri &p dung,cai tién Hé thong quan Iy char hrong
theo tiéu chuan quoc gia TCVN ISO 9001:2015 dé nang cao hiéu qua quan ly

nha nuotc
STT | Noidung Cac cong viéc Trach nhiégm | Thai gian
Cong bo ké hoach thuc hién | Lanh dao UBND, | Quy Il nim
;. | muc tiéu chat luong dén can bo, | Lanh dao cic co 2025
1 Chuan bi R , . N PO
céng chuec, vién chac co trach | quan chuyén mon
nhiém lién quan
Tiép tuc duy tri, &4 dung| Cén bo, cong Thuong
HTQLCL da duogc cong bo lai chure, vién chac Xuyén
Cong bd HTQLCL theo tiéu| Cén bo, cong Quy IV
chuan quoc gia TCVN ISO | chic, vién chiac | nam 2025
2 Thuyc hién | 9001:2015 khi ¢6 sy diéu chinh
pham vi ap dung cia HTQLCL
Ban chi dao
Panh gia noi bo MHK huyén, can Quy IV
bo, cong chirc nam 2025
, Kiém tra danh gia va rit kinh | Lanh dao UBND,
3 Kiémtra | nghiém dé khac phuc ton tai, | Lanhdao cicco | Thuong
han ché quan chuyén mén | xuyén

Trén day 1a ké hoach thuc hién muc tiéu chat luong nam 2025 yéu cau cac
co quan, don vi lién quan trién khai thuc hién nghiém tuc. Trong qua trinh thyc
hién néu c6 vudng mac phan anh kip thoi vé UBND xa qua phong Vian hoa — X4
hoi dé duge hudng dan./.

Noi nhan:
- Chi cuc TCBLCL TP;
- Lanh dao UBND x3;

- Thanh vién BCD MHK x3;
- Cac co quan, don vi thuoc UBND xa;

- Luu: VT, VHXH.

KT.CHU TICH

PHO CHU TICH

Vin Tinh
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