QUAN KHU 3 CONG HOA XA HQI CHU NGHIA VIET NAM

BQ CHI HUY QUAN SU' Poc lap - Tu do - Hanh phiic
THANH PHO HAI PHONG
Sb: 03 /KH-BCH Hai Phong, ngdy 01 thang 01 niam 2026
KE HOACH

Ra soat, rit kinh nghi¢m, thao gé khé khiin bat cap
trong trién khai chinh quyén dia phwong 02 cap

Can ctr Két luan s6 137-KL/TW ngay 28/3/2025 cta Bo Chinh tri, Ban Bi
thu vé chu truong sap xép, to chirc lai don vi hanh chinh cac cip va md hinh to
chtic chinh quyén dia phuong 02 cap;

Can ctr Cong van sd 13572/VP-NVKTGS ngay 23/12/2025 cua Vin
phong UBND thanh phd Hai Phong vé viéc trién khai thyc hién Thong bao Két
luan cua Thuong truc Chinh phu tai cudc hop vé viéc 13 soat thao g0 kho khan
trong trién khai chinh quyén dja phuong 02 cip;

Can cir Két luan ctia dong chi Tu 1énh Quén khu trong Hoi nghi tong két
cong tac quan sy, qudc phong nam 2025 ngay 23/12/2025.

Bo CHQS thanh phé xay dung Ké hoach ra soat, rat kinh nghiém, thao g&
kho khin bat cap trong trién khai chinh quyén dia phuong 02 cip (goi tat 1 hoi
nghi) nhu sau:

|. MUC PICH, YEU CAU

1. Muc dich

Nham danh gia thuc chat két qua sau thoi gian thuc hién chu truong sap
xép, to chirc lai don vi hanh chinh cic cap, md hinh to chtrc chinh quyén dia
phuong 02 cap va thuc hién giai thé Ban CHQS cap huyén, thanh 1ap Ban Chi huy
PTKV va Ban Chi huy BPBP thuéc Bé Chi huy Quan sy thanh phd; chi ra nhiing
ton tai, han ché, kho khan bat cap, nguyén nhan, bai hoc kinh nghiém vé cong tac
lanh dao, chi dao, phdi hop gitta cac co quan, don vi trong Quan doi; gitta cac co
quan, don vi trong Quén doi voi cap uy, chinh quyén dia phuong dé to chuc thyuc
hién nhi€ém vu cua co quan, don vi va thuc hi¢n nhiém vy cong tac quéc phong,
quan sy dia phuong; dong thoi dé xuét nhimg giai phap 1anh dao, chi dao nang cao
chét lugng, kha nang tdn tai, han ché, SSCP cua LLVT thanh phé.

2. Yéu ciu

- Chuén bj ndi dung, chuong trinh hoi nghi phai dugc lanh dao, chi dao
chit chg, tap trung thong nhat cua cap uy, nguoi chi huy va co quan cac cap;

- Phat huy tinh than dan chu, dé cao trach nhiém, chi 1o nhiing kho khan,
bat cap, bai hoc kinh nghiém, dé xuat giai phap thao g& dé thyuc hién nhiém vy
trong thoi gian tiép theo.

- T6 chuc hdi nghi dang thanh phﬁn, sat voi myc dich, yéu cau dé ra;

- Sau hdi nghi tao dugc quyét tam, tién bo méi trong cong tac 1anh dao, chi
dao co quan, don vi, dia phuong thuc hién nhiém vu.
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IL. NOI DUNG, CHUONG TRINH

Cac don vi, dia phuong can cu vao dac diém, ‘nhiém vu xac dinh ndi dung
sinh hoat sat, dﬁng, chat luong yél hiéu qua. Slong can tap trung ra soat, rut kin,h
nghiém noi1 Qung ton ‘Eai, han ché, kho khan, bat cap trong lanh dao, chi daq, phoi
hop, hi¢p dong va t6 chirc thuc hién nhi€ém vu khi t6 chirc chinh quyén dia
phuong 02 cap.

A.NOI DUNG BAO CAO

1. PAC PIEM TINH HINH

Néu ngén gon nhitng dac diém tinh hinh thuan loi, kh6 khan chi phéi truc
tiép dén thuc hién r}hiém vu cua co quan, don vi, dia phuong (thoi gian tir khi
thuc hién chinh quyén dia phuong 02 cap).

1II. TON TAI, HAN CHE, KHO KHAN BAT CAP THUC HIEN CHINH
QUYEN DIA PHUONG 02 CAP

1. Cong tac lanh dao, chi dao, quan 1y, diéu hanh co quan, don vi, dia
phuong thuc hién nhiém vu.

2. Cong tac phdi hop, hiép dong cac co quan, don vi lién quan.

3. Cong tac bao dam hoat dong cua co quan, don vi (chirc nang nhiém vu,
tru so lam viéc, cong tac can bg, ché do chinh sach, co so vdt chat, vii khi trang
bi, vdt chat hdu can, vdt tw ky thuat, kinh phi hoat dong ...).

I1I. BAI HOC KINH NGHIEM

IV. PHUONG HUONG, BIEN PHAP THAO GO KHO KHAN, BAT CAP

V. KIEN NGHI, BE NGHI (néu co)

B. CHUONG TRINH HOQI NGHI

- Bdo céo cép trén.

- Tuyén bd 1y do, gi6i thiéu dai biéu.

- Bao cép ra soat, rat kinh pghiém, thdo g& kho khan bat cap trong trién
khai chinh quyén dia phuong 02 cap.

- Phat biéu tham luan ciia co quan, don vi.

- Thu trudng cap trén phat biéu chi dao.

- Két luan hoi nghi.

-Bé mac.

III. THANH PHAN

1. Hoi nghi cip B Chi huy

- Chu tri: Pong chi Chi huy truong Bo CHQS thanh phd.

- Thanh phan dy:

+ Thi truéng Bo CHQS thanh phd;

+ Lanh dao c{lc S&, nganh: No1 vu, Y té, Xay d}_mg, Nong nghiép va Moi
truong, Van phong Uy ban nhan dan thanh pho, Ban T6 chitc Thanh uy;
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+ Co quan Bo CHQS thanh phé: Thu truong phong (TM, CT, HC-KT);
Pho Chu nhiém Uy ban Kiém tra Bang uy; Truong (phu trach) cac Ban co quan
B CHQS thanh pho; co quan Ban Chi huy BDBP;

+ Ban Chi huy PTKV: Chi huy truéng, Chinh uy;

+ Trung doan 50, 836, 125: Trung doan truong, Chinh uy.

2. Hoi nghi tai Ban CH PTKYV, Ban CH BDBP, cac Trung doan, Ban
CHQS cap xa

- Chu tri: Nguoi chi huy don vi.

- Pai bi¢u moi du:

+ Tai Ban Chi huy PTKV, Ban Chi huy BDBP, cac Trung doan: Thu
truong BoO CHQS thanh pho, co quan Bo CHQS thanh pho.

+ Tai Ban CHQS cap xa: Dai biéu lanh dao cap uy, chinh quyén, phong, ban
nganh dia phuong cap xa; dai biéu chi huy, co quan Ban Chi huy PTKYV trén dia ban.

- Thanh phan dy:

+ Ban Chi huy PTKV, Ban Chi huy BDBP: Toan thé can bd sy quan,
QNCN toan don vi.

+ Ban CHQS cip xi: Chi huy, tro Iy Ban CHQS cap x4, trung doi trudng
Dan quan co dong.

IV. THOI GIAN, PIA PIEM

1. Thoi gian

- Ban CHQS cép x3 t chirc: % ngay (xong trude ngay 12/01/2026).

- Ban Chi huy PTKV, Ban Chi huy BDBP va cac Trung doan to chiic: Y5
ngay (xong trudc ngay 15/01/2026).

- B6 CHQS thanh phd to chie: ¥4 ngay (xong trude ngay 20/01/2026).

- Ban Chi huy PTKV, Ban Chi huy BDBP, cac Trung doan, Ban CHQS
cap xd bao cdo thoi gian t6 chuc hoi nghi va gui du thao bao cao vé B CHQS
thanh pho (qua Ban Tac huan/PTM) trude ngay 06/01/2026).

- Cac co quan CHQS thanh phé (CT, HC-KT) giri bao cédo vé Phong Tham
muu (qua Ban Tac huan) trude ngay 06/01/2026.

2. Pia diém

- Céap Bo Chi huy: Hoi truong CHQS thanh phd;

- Cac don vi: Do don vi xac dinh.

V. CONG TAC BAO PAM

- Pon vi chuan bi t(‘)tq bdo cao trung tam va bao ddm moi mat tai hdi nghi
rut kinh nghiém do don vi t6 churec.

- Céac co quan B CHQS thanh phd phdi hop hiép dong voi Phong
Tham muu bao ddm phuong tién di du hoi nghi tai Ban Chi huy PTKV, Ban
Chi huy BDBP.

- Cac don vi: Ty bao dam phuong tién co dong du hdi nghi cac cap.



VI. TO CHUC THUC HIEN

1. Phong Tham muu

- Phéi hop véi cac co quan xay dung ké hoach, chuan bi s6 liéu ching
minh va béo cao trung tam cap B CHQS thanh pho

- Hudng dén, theo ddi, kiém tra cac don vi to chuc hoi nghi; tong hop két
qua bao cdo UBND thanh phd;

- Triéu tap thanh phan dy va phan coéng phat biéu tai Hoi nghi cip BoO
CHQS thanh phd;

- Chuén bj v kién phat biéu tham luén va tham dy hoi nghi cac cép theo
quy dinh trong K& hoach nay.

2. Phong Chinbh tri

- Phéi hop cung Phong Tham muu, chuan bi bao cdo trung tam (c6 s6 liu
chtng minh cu thé);

- Chuan bi hoi trudng, trang tri khanh tiét hoi nghi ctia B CHQS thanh phé;

- Chuan bi y kién phat biéu tham luan va tham du hoi nghi cac cép theo
quy dinh trong Ké hoach nay.

3. Phong Hiu can - Ky thuit

- Phéi hop cing Phong Tham muu, chuan bi bo céo trung tam (c6 sd liéu
chirng minh cu thé);

- Chuan bi y kién phat biéu tham luan va tham du hoi nghi cac cép theo
quy dinh trong Ké hoach nay.

4. Van phong

Bao dam nude udng va tiép nudc tai hoi nghi cip Bo CHQS thanh phd.

5. Cac Ban Chi huy PTKYV; Ban Chi huy BDBP; ciac Trung doan; Ban
CHQS 114 xa, phwong, dac khu

- Xay dung ké hoach ra soat thao g& khé khin, bat cap trong trién khai
chinh quyén dia phuong 02 cap, lam t6t cong tac chuan bi va to chic hoi nghi
ding ndi dung, thoi gian quy dinh;

- Chuén bi y kién phat biéu tham luan va tham dy hoi nghi rat kinh nghiém
cap Bo CHQS thanh phé dung thanh phan quy dinh.

Nhan duoc ké hoach, yéu cau cac co quan, don vi quan triét, trién khai
thuc hién nghiém tuc./.

Noi nhén: CHI HUY TRUONG
- Tha trudng B (07); ==

- Cac SO, nganh: Noi vy, Y té, Xay dung, NN&MT,
Vin phong UBND TP, Ban T6 chitc Thanh uy;

-TT Phong TM, CT, HC-KT (09);

- Ban Chi huy BDBP;

- Ban Chi huy PTKV 1, 2, 3, 4;

- Van phong/B6 Chi huy; .
- Trung doan 125, 50, 836; baita Bii Xuin hing
- Ban CHQS 114 x4, phuong, dédc khu;

- Luu: VT, TaH. Tilw
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