UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA KIEN THUY Poc lap - Tw do - Hanh phc
S6: 112/KH-UBND Kién Thuy, ngay 10 thang 11 nidm 2025
KE HOACH

Vé viéc khao sat, xay dwng cac quy trinh cong viéc Hé théng quan
ly chat lwgng theo TCVN I1SO 9001:2015

Thuc hién Ké hoach sé 38/KH-UBND ngay 20/8/2025 caa Uy ban nhan
dan xa Kién Thuy vé viéc trién khai xay dung va ap dung, duy tri, cai tién Hé
théng quan ly chét luong theo Tiéu chuan Québc gia TCVN 1SO 9001:2015 vao
hoat dong caa Uy ban nhan dan x& Kién Thuy, Uy ban nhan dan xa xay dung ké
hoach khao sét, xay dung cac quy trinh cong viéc Hé thong quan ly chét lugng
theo TCVN 1SO 9001:2015, cu thé nhu sau:

1. Muc dich, yéu cau

- Nhan dién, chuan hoa cac quy trinh giai quyét cong viéc hanh chinh theo
tiéu chuan Hé thdng quan Iy chat luong 1SO 9001:2015.

- Nang cao chét luong, hiéu qua, tinh minh bach trong giai quyét tha tuc
hanh chinh phuc vu nguoi dan.

2. Noi dung dao tao, tuyén truyen, phé bién

1- Ra soat, théng ké tat ca cac tha tuc hanh chinh thudc tham quyén caa Uy
ban nhan dan xa.

2- Phan tich qua trinh xt 1y ting loai hd so giai quyét tha tuc hanh chinh
(dau vao, dau ra, trach nhiém)

3- Xay dung cac so dd quy trinh, phiéu theo dai, biéu mau 1SO cho ting
tha tuc hanh chinh.

4- Bé xuat danh myc quy trinh ap dung theo tiéu chuan Hé thong quan ly
chat lwong 1SO 9001:2015.

3. Tién @9 thuc hién

- Tuan 1-2; Ra soéat, khao sat thuc té viéc thuc hién cac tha tuc hanh chinh
thudc tham quyeén

- Tuan 3-5: Xay dyng va hoan thién ho so quy trinh giai quyét thi tuc hanh
chinh

- Tuan 6: B&o c&o trinh 1anh dao phé duyét.

4. Phan cong nhiém vu

a. To Cong tac xay dung Hé théng quan ly chat lweng theo TCVN ISO
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9001:2015 caa x&: Chu tri khao sét, thong ké tat ca cac thi tuc hanh chinh thudc
tham quyén caa Uy ban nhan dan x&, tong hop b&o c4o trinh 1anh dao phé duyét.
b. Cac Phong chuyén mén, don vi truc thudc: Phdi hop cung cip thdng
tin, biéu mau thuc hién tha tuc hanh chinh.
c. Phong Vin hoéa - X3 hdi: Luu trix ho so, tai liéu, hoan thién bao céo tong
hop theo quy dinh.

Uy ban nhan dan x4 yéu cau cac Phong chuyén mén, don vi nghiém tic
trién khai va chiu trach nhiém vé két qua thuc hién cac muc tiéu duoc giao./.

™. UY BANONHAN DAN
Noi nhan: KT. CHU TICH
- CT, PCT UBND x&;
- CVP, PCVP HDND va UBND x3;
- Cac Phong chuyén mon;
- Trung tdm PVHCC,;
- Luu: VT, ISO, P.M.Dai.

Nguyéﬁ Thi Hong Van
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