UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA KIEN MINH Doc 1ap - Tw do - Hanh phuc
$6:76 /KH-UBND Kién Minh, ngay 19 thang9  ndm 2025
KE HOACH

Nang cao chi s6 ning lwc canh tranh cap xa (DCI)
nam 2025-2026 trén dia ban xa Kién Minh

Can ctr Luat T6 chic chinh quyén dia phuong nim 2025;

Can cir K& hoach s6 220/KH-UBND ngay 28/8/2025 cua Uy ban nhan dan
thanh pho Hai Phong vé viéc nang cao chi s6 nang luc canh tranh cap tinh (PCI)
nam 2025-2026;

Uy ban nhéan dan xa Kién Minh ban hanh Ké hoach nang cao chi s6 ning
luc canh tranh cap xa (DCI) nam 2025-2026 véi cac ndi dung sau day:

I. Muc tiéu va yéu cau

1. Muc tiéu tong quét

Tao lap moi trudng dau tu, kinh doanh théng thoang, minh bach, than
thién; nang cao nang luc canh tranh cua dia phwong, gop phan thuc day phat
trien Kinh té - xa hoi, thu hat gﬁu tu, ho trg doanh nghiép, hop tac xa va ho kinh
doanh trén dia ban x& phat trién bén virng.

2. Muc tiéu cu thé dén nam 2030

Nang cao diém s6 danh gia sy hai 1ong cua té chuc, ca nhan vé moi
truong Kinh doanh tai xa.

Giam thoi gian va chi phi tuan thu tha tuc hanh chinh cho nguoi dan va
doanh nghiép.

100% thu tyc hanh chinh thuoc tham quyen tiép nhan, giai quyet duoc
cong khai minh bach, hudng dan chi tiet.

Kip thoi thdo g& it nhat 90% khé khan, vuéng mac cia doanh nghiép, ho
kinh doanh thong qua cac kénh doi thoai.

Trién khai hiéu qua moé hinh "CUNG THANH CONG" tai dia ban x4 tur
ngay 01/10/2025.

3. Yéu ciu

- C4c phong, ban, don vi su nghiép tiép tuc phat huy tinh ning dong, tién
phong va minh bach; can bo cong chtc tan tam, trach nhiém véi khat vong doi
mai, séng,tao, dam nghi, dam lam, dam chiu trach nhiém theo tinh than “Hanh
dong quyet li¢t - Tan tam phuc vy doanh nghiégp ™.

- Poi ngii can bd, cdng chirc phai thay déi manh mé vé thai do, trach
nhiém, tang tinh chu déng, tdc phong thuc hién cdng vu, phan céng “ré nguoi,



rd viéc, rd thoi gian, rd trach nhiém, rd san pham, rd tham quyén giao tiép than
thién vai nguoi dan va doanh nghiép.

- Cac phong, ban, don vi phai nang cao nhan thtrc, trdch nhiém cua doi
ngiti can b cbng chuc vé tam quan trong cua chi s6 nang luc canh tranh cap xa
(PCI) la vi “su phat trien xa Kien Minh va v; the cua thanh pho Hai Phong ™.

I1. NHIEM VU VA GIAI PHAP CHU YEU
1. Nhém nhiém vu vé tinh minh bach va tiép can théng tin

Cong khai, minh bach théng tin: Niém yét cong khai tai try so Uy ban
nhan dan xa va dang tai trén trang thong tin dién tr toan bd danh muc thu tuc
hanh chinh thuoc tham quyén tiép nhan, giai quyét; quy trinh, thdi han, hd so,
mau don biéu mau kém theo.

Cong khai danh séch can bo dau moi (ho tén, chiic vy, s6 dién thoai, linh
vuc phu trach) dé nguoi dan, doanh nghiép lién hé khi c6 nhu cau.

Cap nhat kip thoi cac chinh sach méi, van ban chi dao cua cap trén lién
quan dén hoat dong san xuat kinh doanh.

Ung dung cong nghé thdng tin: Véan dong, hudng dan nguoi dan, doanh
nghiép thuc hién thu tuc hanh chinh tryc tuyen qua Cong Dich vu cong quoc gia
va Cong dich vu cong thanh pho.

2. Nhém nhiém vu vé cai cach thi tuc hanh chinh va giam chi phi
tuan tha

Pon gian héa thu tuc: Chu dong ra soat, dé xuat véi cap trén cac thu tuc
hanh chinh cé thé don gian hoa, especially trong linh vuc dat dai, xay dung,
dang ky kinh doanh h¢ gia dinh.

Nang cao chat lugng phuc vu:

To chirc tap huan nang cao tinh than, thai do phuc vy, k§ ning giao tiép,
ung Xu cho toan thé can bg, cong chuc xa.

~ Thyc hién nghiém tlc quy tac ng xu "5 xin, 4 ludn, 3 khdng" trong giai
quyet cong viéc cho ngudi dan va doanh nghiép.

B tri can bo hudng dan, tiép nhan ho so tan tinh, chu dao, dam bao ho so
hop 1€ ngay tir lan dau tién.

3. Nhdm nhiém vu vé hé tre: doanh nghiép, hd kinh doanh

T6 chuic d6i thoai dinh ky: Binh ky 6 thang/lan, to chirc hoi nghi dbi thoai
gitra l1anh dao UBND xa v¢i cac doanh nghi¢p, hop tac xa, ho kinh doanh trén
dia ban dé lang nghe, kip thoi théo g& khé khin, vaéng mac.

HG tro két ndi: HO tro két nol‘ cung - cau lao dong giira nguoi dan dia
phuong va cac doanh nghiép c6 nhu cau tuyén dung.

~ Phi hop vai cac nganh chirc nang ciia huyén to chirc cac buoi tap huan,
pho bien chinh sach ho tro cho doanh nghiép nho va vira, ho kinh doanh.



Trién khai md hinh "CUNG THANH CONG":
Cong bé va sir dung logo, thong diép ciia md hinh trong tat ca cac hoat
dong ho trg doanh nghiép.

~ Thiét 1ap va cong khai "Puong day néng” hoic kénh Zalo/Email cia xa dé
tiep nhan phan anh, kien nghi cua doanh nghi¢p, cam ket phan hoi trong thoi
gian sém nhat.

4. Nhém nhiém vu vé xay dung co sé ha tang va dam bao an ninh trat tw

~ Cai thién ha tang: Phoi hop chit ch& vai cap trén dé xuat, van dong nang
cap co so ha tang thiét yéu (giao thong, dién, nudc, vien thong) phuc vu san xuat
kinh doanh.

Pam bao an ninh trat ty: Cong an x4 tdng cuong tuan tra, kiém soat, dam
bao tuyét doi an ninh trat tu, an toan tai san cho cac co so san xuat kinh doanh
trén dia ban.

Xt ly nghiém cac hanh vi gay rdi, can trg hoat dong san xuat kinh doanh
hop phép.

I11. TO CHUC THUC HIEN
1.Thanh lap Té cong tac:

Ong Nguyén Thé Poan - Phé Chu tich Uy ban nhan dan xa: Truang ban,
chiu trach nhiém chung.

Ong Vii Hitu Hiép - Truong Phong Kinh té x&: Pho Trudng ban thuong
truc, truc tiép chi dao, don doc trién khai.

Ong Ding Ba Vinh - Trudong Cong an xa: Phé truang ban.

Ong Ngbd Quang Chinh - Chanh Van phong HDND va UBND xa: Uy
Vién;

Ba Nguyén Thi Thuy Dung - Phé Giam déc Trung tdm Phuc vu hanh
chinh cdéng: Uy vién,

Céc Ong/ba la truong cac doan thé, cdng chuc dia chinh - xay dung, tai
chinh - ké toan, van hoa - xa hgi va Céng an xa: Thanh vién.

2. Phan cdng trach nhiém cu thé (chi tiét tai Phy lyc kém theo).

3. Lich trinh thuc hién:

Quy 1V/2025: Hoan thanh viéc tap huéq can bg; cong khai toan bg thong
tin; trien khai chinh thaec m6 hinh "CUNG THANH CONG".

Néam 2026: Duy tri, giam sat thuong xuyén cac nhiém vy; to chuc it nhat
02 cudc doi thoai véi doanh nghiép; dinh ky bao cao két qua ve cap trén.

4. Kinh phi thuc hién:

Kinh phi thuc hién‘Ké hoach duoc bé tri tir ngudn ngan sach xa hang nam
theo quy dinh va cac nguon kinh phi hop phap khac.



5. Giam sat, danh gia:

T cong tac cd trach nhiém theo ddi, giam sat, don ddc viéc thuc hién Ké
hoach dinh ky hang quy.

Bao co ket qua thyc hién vé Uy ban nhan déan xa va S¢ Tai chinh (theo
yéu cau) trudc ngay 20 thang 3, 20 thang 6, 20 thang 9 va bao cao nam trudc
ngay 10 thang 12.

IV. TRACH NHIEM CUA CAC CA NHAN, TO CHUC

Céc thanh vién T6 cong tac can cir nhiém vy dugc phan cong, chu dong
xay dung ké hoach trién khai cu the va chiu trach nhiém trudc Chu tich Uy ban
nhan dan xa vé viéc thuc hién.

Toan thé can b, cdng chac xa cd trach nhiém tham gia tich cuc, thuc hién
nghiém tdc Ke hoach nay.

Dé nghi Mt tran T quéc va cac doan thé chinh tri - x& hoi cua x& phdi
hop, van dong hoi vién, doan vién cung tham gia thuc hién.

K¢ hoach nay duoc pho bién den toan the can bg, cong chic xa va cac to
chuc, ca nhan co lien quan dé nghiém tuc thuc hién. Trong qua trinh thyc hién,
néu c6 vudng mac, dé nghi phan anh kip thoi vé Thuong truc UBND xa dé xem
Xet, giai quyet./.

Noi nhén: 7 TM. UY BAN NHAN DAN
- S¢ Tai chinh (dé B/c4o); KT. CHU TICH
- TT DU, TT HDND (d B/c4o); PHO CHU TICH

- CT, cac PCT UBND x&;
- Luu: VT.
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