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Khio sat thuc trang xAy dung mé hinh “Xa Kién Hung an toan giao thong”

Thuc hién Chi thi sé 08-CT/TU ngay 04/3/2026 cua Ban thuong vu Thanh
iy Hai Phong; Ké hoach s6 122/KH-UBND ngay 10/4/2026 cta Uy ban nhan
dan thanh phd Hai Phong thyc hién Chi thi sé 08-CT/TU ngay 04/3/2026 vé
lanh dao, chi dao bao ddm TTATGT phuc vu muc tiéu phat trién kinh té xa hoi.

Can ctr Ké hoach s6 10245/KH-CATP ngay 11/8/2026 ciia Cong an thanh
phb Hai Phong vé trién khai xdy dyng mé hinh “Xa an toan giao thong” trong
phong trao toan dan bao v¢ an ninh T6 qudc trén dia ban thanh pho.

Uy ban nhan dan xa Kién Hung xiy dung Ké hoach khao sat cy thé nhu
Sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Khéo sat nham danh gia dﬁy du, khach quan tinh hinh trat tu, an toan
giao thong trén dia ban; tap trung 1am rd s6 vu tai nan giao thong, s ngudi chét,
bi thuong; thoi gian, dia diém, nguyén nhan xay ra tai nan; luu lugng, mat do
phuong tién tham gia giao thong trén cic tuyén trong diém nhu: tinh 16 363;
huyén 16 402, 404, 407 va cac duong lién xa, lién thon; dong thoi xac dinh céc
hanh vi vi pham pho bién (vi pham nong do con, khong doi mil bao hiém, dimng,
dd sai quy dinh,...).

- T chirc khao sat, ra soat, théng ké cac “diém den”, diém tiém 4n tai nan
giao thong; cac khu vuc cd nguy co mat an toan nhu: cong truong hoc, cac nut
giao thong phirc tap (Chg Ngoc Lién; Chg tong hop Dai Ha...).

- Khao sat, danh gia thyc trang hé théng ha ting giao thong gdm: hé thong
bién béo, vach ké duong, dén tin hi€u, go gidm tdc; tinh trang mat duong, via
hé; viéc chap hanh quy dinh vé hanh lang an toan giao thong, tinh trang lan
chiém 1ong, 1& duong, d6i chiéu voi quy chuan k¥ thuat qudc gia vé bao hiéu
duong bo.

Khao sat, danh gia thuc trang chap hanh phap luat giao thong cia cac
nhém doi tuong, tap trung vao hoc sinh, phu huynh tai khu vyc truong hoc; cong
nhan tai cac cong ty, doanh nghiép; ngudi dan tai khu vuc chg, khu dan cu.

- Panh gi4 thyc trang cong tac tuan tra, kiém soat, xir Iy vi pham; cong tac
phéi hop giitra Cong an xa v6i nha truong va cac ban, nganh, doan thé, to chiic



chinh tri- xa hdi. Hiéu qua trién khai cac mo hinh bao dam trat tu, an toan giao
thong hién nay.

2. Yéu cau

- Vi¢c khao sat phai tap trung vao cac tuyén, dia ban phuc tap veé trét tu,
an toan giao thong; uu tién khu vuc cdng trudng hoc; cic tuyén dudng trong
diém nhu: tinh 16 363; huyén 16 402, 404, 407 va cac duong lién x4, lién thon,
khu vuc tap trung dong dan cu, dic biét vao cac khung gio cao diém.

- N6i dung khao sat phai duoc thé hién bang s6 liéu cu thé nhu: sb vu tai
nan giao thong theo thang, quy; sé ngudi chét, bi thuong; sb luot tuan tra, kiém
soat; sO trudng hop vi pham bi phat hién, xu 1y; luu luong phuong tién tham gia
giao thong theo timg khung giod; s diém vi pham hanh lang an toan giao thong;
cac vi tri bat cap vé ha tang. Pong thoi ddi chiéu so sanh nim 2025 dé danh gia
xu huéng ting, giam, mic d6 dién bién cua tinh hinh TTATGT; 1am rd nguyén
nhan, diéu kién phat sinh tai nan, vi pham va un tic giao thong; xac dinh dia
ban, tuyén, khung gio trong diém, d6i twong vi pham chu yéu, tir d6 dé xuit giai
phap sat thuc tién.

- Viéc khao sat can tién hanh vao cac khung gio cao diém tir 06 gid dén
07 gid, 16 gid dén 17 gid tai khu vuc trudng hoc, tuyén chinh; déng thoi chi
trong cac khung gio tir 19 gid dén 23 gio 1a thoi gian thudng phat sinh tai nan
giao thong, vi pham ndng do con, tu tap phirc tap vé TTATGT.

- T6 chuc khao sat thong qua cac hinh thic: quan sat truc tiép tai hién
truong; ghi nhan brling hinh anh, video; théng ké sb liéu nghi¢p vy; lam viéc voi
nha truong, doanh nghiép, ban quan 1y khu cong nghiép, cho; lay y kién ngudi
dan, phu huynh, hoc sinh va cac luc luong tham gia bao ddm TTATGT tai co s6.

- Pdi véi tirng tdn tai, han ché phat hién qua khao sat phai lam 0 nguyén
nhan chi yéu, xac dinh thuéc nhém nguyén nhan vé ha tang giao thong, to chirc
giao thong, y thirc chip hanh phap luat cia nguoi tham gia giao théng hodc cong
tac quan 1y, tuan tra, kiém soat.

- Sau khao sat phai xac dinh 6 dia diém, tuyén, khu vuc lua chon xay
dung mé hinh. Pong thoi dé xudt cu thé giai phap ddi véi ting diém, ting
tuyén; xac dinh rd ndi dung cong viéc, 10 trinh thuc hién va phan cong trach
nhiém cho tung luc luong, don vi ¢o6 lién quan.

II. NOI DUNG KHAO SAT
1. Khio sat dic diém dia ban, mang luéi giao thong

Khao sat, danh gia tong thé dic diém dia ban xa Kién Hung; hé thong cac
tuyén giao thong trén dia ban, bao gém cac tuyén duong tinh 16 363; huyén 16
402, 404, 407 va cac duong lién xa, lién thon. Déng thoi, danh gid luu lugng,
mat d6 phuong tién tham gia giao thong theo ting tuyén, timg khung gio.



2. Khio sat hién trang ha ting, t6 chirc giao thong, diém den va diém
tiém an tai nan giao thong

Khao sat hé théng bién bdo, vach ké duong, den tin hi€u, go gidm tde;
tinh trang mat dudng, via he; viéc chdp hanh quy dinh vé hanh lang an toan giao
thong. Ra so4t, thong ké cac diém den, diém tiém 4n tai nan giao théng; cac nit
giao thong phirc tap, khu vuc céng truong hoc, cho.

3. Khao sat tinh hinh tai nan giao théng, vi pham, un tic va lin chiém
hanh lang an toan giao thong

Thdng ké s6 vu tai nan giao thong theo thoi gian, dia diém, nguyén nhan;
s6 nguoi chét, bi thuong. Khao st tinh hinh vi pham phép luat giao thong; cac
hanh vi vi pham pho bién; tinh trang Un tic giao thong tai cac khung gio cao
diém; tinh trang 1an chiém long, 1é dudng, hanh lang an toan giao thong.

4. Khao sat y thirc ciia nguoi tham gia giao thong

Panh gia thuc trang chip hanh phép luat giao thong cia cac nhom dbi
tuong nhu hoc sinh, phy huynh tai khu vuc truong hoc; cong nhan tai khu cong
nghiép; nguoi dan tai khu chg, khu dan cu. Tap trung vao cac hanh vi vi pham
pho bién nhu khong ddi mii bao hiém, vi pham nong dd con, vi pham tée dg, di
nguoc chiéu, ding, d6 sai quy dinh.

5. Khio sat cong tac tuyén truyén, tuin tra, kiém soat, xir Iy vi pham
va cong tac phoi hgp

Panh gia cong tac tuyén truyén phap luat vé TTATGT; hinh thtc, noi
dung, hi€u qua tuyén truyén. Khao sat hoat dong tuan tra, ki€m soat, xur 1y vi
pham cua lyc luong Cong an xa; vi¢c bo tri luc lugng tai cac diém, tuyén trong
diém. Dong thoi, danh gia su phdi hop gitra Cong an- Nha truong- co sé thon,
cac ban nganh, doan th€, t6 chic chinh tri- Xa hdi trong cong tac bao dam
TTATGT.

6. Khio sat nhu ciu, dé xuat, kién nghi dé xdy dung mé hinh phi hop
thuc te

Trén co so khao sat thuc té, tong hop ¥ kién cua cac co quan, don vi, nha
truong, doanh nghiép va nguoi dan vé nhu cau, dé xuat, kién nghi trong cong tac
bao ddm TTATGT. Bong thoi, xac dinh céc vi tri, tuyén, khu vuc phu hop dé
lua chon xay dung mo hinh “Xa Kién Hung an toan giao thong”

I11. POI TUQNG, PHAM VI KHAO SAT

1. Poi twong: dia ban xa Kién Hung.

2. Thanh phin tham gia khio sat

- Ong Hoang Van Hanh, Truéng Cong an xa;

- Ong Pham Ngoc Long, Trudéng Phong Kinh té;



- Ong Pham Hung Thing, Chanh vin phong HDND va UBND;

- Ong Nguyén Vin Luong, Truéng Phong Van Hoa;

- Ong Vit Duy Duan, Giam déc Trung tim Dich vu sy nghiép cong;
- Ong Mac Nhu Si, Ph6 Trudng Cong an X&;

- Hiu trudng céac trudong hoc trén dia ban xa;

- Truong thon trén dia ban xa;

IV. THOI GIAN, PHUONG PHAP THU'C HIEN

1. Thoi gian: tir ngay 08/10/2026 dén ngay 15/10/2026.

2. Phwong phap

- T6 chuc khao sat thuc dia tai cac tuyén, dia ban, khu vuc trong diém
(céng truong, cho, tinh 1§ 363; huyén 16 402, 404, 407 va cac duong lién xa, lién
thon); quan sat, ghi nhan tinh hinh luu lugng phuong tién, hanh vi tham gia giao
thong, tinh trang ha ting, t6 churc giao théng, cac diém tiém 4n nguy co tai nan.

- Khai théc, tong hop so6 li¢u tir ho so tai nan giao thong, bién ban xtr 1y vi
pham, s6 theo doi tuan tra, ki€m soat; s li¢u cu tri, mat do dan cu; dir licu
camera giam sat giao thong, camera ANTT (n€u c0).

- Str dung thiét bi ghi hinh dé ghi nhan thyc trang giao thong tai cac khung
gio cao diém, gio nguy hiém; ghi lai cdc hanh vi vi pham pho bién, tinh trang un
tac, lan chiém hanh lang ATGT, bat cap vé ha tang.

- T6 chirc 1am viéc voi ban giam hiéu cac truong hoc, ban quan 1y khu
cong nghiép, cic ban, nganh, doan thé, to chirc chinh tri- x4 hoi, trudng thon dé
thu thap thong tin, danh gia tinh hinh va xac dinh kho khan, vuéng mic trong
cong tac bao dam TTATGT.

- Tién hanh lay ¥ kién ctia nguoi dan, phy huynh, hoc sinh, cong nhan vé
tinh hinh giao thong, cac diém nguy hiém, nguyén nhan vi pham va dé xuat giai
phap. C6 thé thuc hién thong qua phong van nhanh, phéat phiéu khao sat hodc
trao doi tryc tiép voi nhan dan.

- Trén co so dit liéu thu thap dugc, tién hanh phan tich, danh gia theo timg
ndi dung: tuyén duong, khu vuc, khung gio, nhém doéi tugng; xac dinh 1o
nguyén nhan (do ha tang, y thirc, t6 chlic quan 1y) va mirc d¢ anh hudng.

V.NOI DUNG DE XUAT SAU KHAO SAT

- Trén co so két qua khao sat, d& xuit xay dung va trién khai mé hinh “Xa
Kién Hung an toan giao thong” hoat dong thuong xuyén, hi¢u qua. Xay dung
quy ché phdi hgp gitra Cong an, cac ban nganh doan thé, nha truong, dia
phuong, co s& thon phan cong rd trach nhi€ém, bado ddm duy tri bén viing.

- P& xuét bd sung, lép dat hé théng bién bao, vach ké duong, vach qua
duong cho nguoi di bd, bién canh bao khu vuc truong hoc theo quy chuan. Son,



ké lai vach dung xe, vach phan lan; b tri g0 giam tde tai khu vuc céng truong,
nut giao nguy hiém. T6 churc phan ludng giao thong hop 1y tai gid cao dieém; bo
tri khu vuc don, tra hoc sinh riéng biét, han ché dirng, d6 dudi long duong.

- Bé xuét lp dit, khai thac hé thong camera giam sat giao thong, phuc vu
xur ly vi pham “phat ngudi”. Ki€m tra, xu 1y, gidi toa cac di€m lan chiém long,
1€ duong, hanh lang an toan giao thong.

- Tang cuong tudn tra, kiém soat, xir 1y vi pham (tap trung vao cac 16i 1a
nguyén nhan dan dén tai nan giao thong) tai cac tuyén trong diém tinh 16 363,
huyén 16 402, 404, 407 va cac duong lién xa, lién thon trong cac khung gio 06h—
08h, 16h—18h, 19h—-23h. Tb chuc tuyén truyén tryc tiép tai truomg hoc, khu dan
cu, khu cong nghlep, 16ng ghép trong cac budi sinh hoat, hop dan. Xay dung noi
dung tuyén truyén phu hop tung nhom d6i tuong (hoc sinh, phu huynh, cong
nhan...). Tang cuong tuyén truyén trén hé thong loa truyén thanh, Fanpage, phat
to roi, pano, ap phich. Phat dong phong trao “Toan dan tham gia bdo dam
TTATGT”, xay dung van hoa giao thong.

- Thanh 1ap céc t ty quan, t6 diéu tiét giao thong tai co so (co su tham gia
cua Cong an, nha trudng, doan thé, to6 churc chinh tri- xa hoi, luc luong ANCS).

- Phan cong cu thé trach nhiém cho timg luc lwong: Cong an xi chu tri
tham muu, t6 chtc thuc hién, kiém tra, danh gia; Nha truong phdi hop quéan ly
hoc sinh, t6 chtrc dwa don an toan; cic ban nganh, doan thé, to chirc chinh tri- xa
hoi hd tro diéu tiét giao thong, tuyén truyén, van dong Nhan dan.

- Xay dyng 16 trinh cu thé dé xu Iy ngay cac ton tai, bat cap vé ha ting va
t6 chirc giao thong tai cac diém nong, diém tiém an tai nan giao thong; trién khai
dong bo cac ndi dung ciia mod hinh “Xa Kién Hung an toan giao thong”, duy tri
thuong xuyén luc luong tuan tra, kiém soat, diéu tiét giao thong, bao dam hoat
dong lién tuc, hiéu qua, khong dé phat sinh phuic tap vé TTATGT trén dia ban.

VI. PHAN CONG NHIEM VU
1. Cong an xa

- Tham muu Pang uy, UBND xa ban hanh ké hoach trién khai mé hinh
“Xa Kién Hung an toan giao thong”.

- Chu tri t6 chuc khao sat, tong hop, danh gia thyc trang va dé xuat giai
phap. Xay dung ké hoach chi tiét, phan cong nhi€ém vu cu thé cho tung luc
lugng thyuc hién.

- T6 chirc tudn tra, kiém soat, xu 1y vi pham theo chuyén dé; bd tri luc
lugng tai cac diém nong, gid cao diém, cong trudong hoc.

- Phéi hop voi cac don vi lién quan trién khai cac ndi dung vé ha tang, to
chuc giao thong, tuyén truyén.



- Theo ddi, kiém tra, danh gia két qua thuc hién; dinh ky bao cdo Cong an
cap trén va UBND xa.

2. Phong Kinh té

- Chu tri tham muu UBND x3 vé quy hoach, dau tu, nang cap ha ting giao
thong (bién bao, vach ké duong, go giam tdc, hé théng chiéu sang...). Phdi hop
ra soat, kién nghi xir 1y diém den, diém tiém an TNGT, bat cap trong to chirc
giao thong trén dia ban.

- T6 chtic kiém tra, quan 1y hoat dong kinh doanh van tai, bén bai, diém
d6n tra khach; xtr Iy cac vi pham theo tham quyén. Phdi hop Cong an xa trong to
chtrc giao théng, phan ludng, diéu tiét, nhat 1a tai cac tuyén trong diém, khu
cong nghiép.

- Tham muu bd tri, sir dung hiéu qua ngudn vén dau tu ha tang giao thong
gan vo1 phat trién kinh té - xa hdi dia phuong.

3. Phong Van héa; Trung tim Dich vu sw nghi€p cong

- Chu tri cong tac tuyén truyén, phd bién phéap luat vé TTATGT trén hé
thong truyén thanh, mang xa hoi, pano, ap phich... Phdi hop xdy dung, trién
khai quy tic “Vin hoa giao thong”, 16ng ghép vao phong trao “Toan dan doan
két xay dung doi sdng vin hoa”.

- Phéi hop nganh gido duc to chtic tuyén truyén trong trudng hoc, xay
dung tiéu chi danh gia thi dua gan vé6i chip hanh TTATGT. Py manh truyén
thong vé cac chuyén dé trong tdm nhu: nong do con, doi mii bao hiém, an toan
hoc sinh... Phdi hop cac doan thé to chuc cac hoat dong truyén thong, cudc thi,
phong trao ning cao nhan thirc cong dong.

4. Cac truong hoc trén dia ban
- Phdi hop v6i Cong an x4 duy tri hiéu qua mo hinh “Cong truong an toan

giao thong”. T6 chirc tuyén truyén, gido duc phap luat vé trat tu an toan giao
thong cho hoc sinh, phu huynh.

- Bb tri lyc luong gido vién, doan vién hd trg, huéng dan hoc sinh khi
tham gia giao thong, dac biét tai glo cao diém. Phéi hop quan 1y viéc dua, don
hoc sinh dung noi quy dinh, khong dé xay ra un tac trudc cong truong.

5. Lwc lwgng tham gia bao vé ANTT & co s&

- Phéi hop Cong an xa tham gia tuan tra, nhic nhd, huéng dan nguoi dan
chap hanh phép luat giao thong Tham gia diéu tiét giao thong tai cac khu vuc
cong truong, cho, diém un tic.

- Kip thoi phat hién, bao cdo cac hanh vi vi pham, cac diém tiém an nguy
co tai nan giao thong.

VIL. TO CHUC THUC HIEN



1. Céac ban nganh, thanh vién khao sat cha dong phdi hop theo cic noi
dung da néu ¢ trén.

2. Giao Cong an xa chu tri, phdi hop cac don vi lién quan tong hop két
qua, xay dung bdo cdo danh gia thuc trang tinh hinh trat tu, an toan giao thong;
trén co s do dé xuat xay dung mo hinh, gidi phép phu hgp, trinh UBND xa xem
xét, quyét dinh./.

Y BAN NHAN DAN

(@)

TM.

Noi nhan:

- TT bang uy, TT HDND x&;
- CT, cac PCT UBND x4;

- Cac ban nganh, truong hoc;
- Luu: VT, CAX.

Pham Van Dinh
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