UY BANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA KE SAT Poc 1ap - Tu do - Hanh phiic
S6:38 /BC-UBND Ké Sat, ngay 27 thang 01 nam 2026
BAO CAO

Tong két cong tic xay dung chinh quyén nim 2025;
Phwong huéng, nhiém vu nam 2026

I. PAC PIEM TINH HINH

Xa Ké Sat ¢6 dién tich tu nhién 1a 24,67 km?, quy mé dan sb 1a 39.554
nguoi va dugc thanh 1ap trén co s¢ nhap dién tich tu nhién va quy mo dan s6 cua
Thi tran Ké Sat, xa Vinh Hung, xd Vinh Hong, xa Hung Thang. Nam 2025, trong
béi canh tinh hinh kinh té - xa hoi con gap nhiéu khé khan, yéu cau nhiém vu xay
dung chinh quyén ngay cang cao, Dang uy, HDND, UBND x d tap trung lanh dao,
chi dao trién khai dong b céc giai phap nham xay dyng chinh quyén vimg manh,
hoat dong hi¢u luc, hi€u qua, phuc vu nhan dan.

IL. KET QUA CONG TAC
1. Két qua phat trién kinh té xa hoi

Niam 2025, tong gia tri san xuat mot sd nganh chu yéu ciia x4 ting so voi
cung ky nam 2024, trong d6 nong nghiép tang 5,08%, cong nghiép tang 24,39%;
xay dung tang 20,58%; dich vu tang 8,17%. An sinh xa hoi, doi song vat chat
tinh than nguoi dan khong ngimg duoc nang lén; bao dam viing chic quc
phong, an ninh, trat ty an toan xa hdi tai dia phuong.

2. Cong tac to chirc bd may can bd, cong chirc, vién chirc
2.1. Cong tac kién toan to chirc b méay chinh quyén

Trong nam 2025, UBND Xa K¢ Sat da tap trung lanh dao, chi dao thyc hién
nghiém cac quy dinh cta cap trén vé t6 chirc bd may chinh quyén xa; tiép tuc ra sodt,
kién toan t6 chiic bd may theo hudng tinh gon, hoat dong hiéu luc, hiéu qua, phu hop
v6i tinh hinh thuc tidn dia phuong.

UBND x4 di thuc hién t6t viéc phan cong nhiém vu dbi v6i Chu tich, cac Pho
Chi tich UBND x4; ban hanh quy ché lam viéc, quy dinh 16 tham quyén, trach
nhiém, mdi quan hé cong tac gitta UBND xa véi cac ban, nganh, doan thé va cac
thon. Qua d6, bao dam sy phdi hop chit ché, théng nhat trong chi dao, diéu hanh,
tranh chong chéo, bo st nhiém vu.

Céc co quan chuyén mon caa UBND x4 duoc sip xép ding quy dinh; cac
chitc danh cong chirc duoc bd tri phit hop véi vi tri viée 1am, co ban dép Gng yéu cau
nhiém vy trong tinh hinh mai.

2.2. Cong tac quan ly, st dung can bd, cong chirc, vién chiic
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UBND xa da tang cuong cong tac quan ly doi ngli can b, cong chuc, vién
chirc theo dung quy dinh cua phap luat; chi trong nang cao tinh than trach nhiém, y
thirc phuc vu Nhan dan cia doi ngli can bg, cong chuc.

Viéc phan cong nhi¢m vu dbi voi ting can bd, cong chirc, vién chuc dugce
thuc hién cu thé, r0 rang, gan voi chuc trach, nhiém vy dugc giao; thuong xuyén
theo doi, kiém tra, don doc viéc thuc hién nhiém vu, kip thoi chan chinh nhitng ton tai,
han ché.

D61 ngii can bg, cong chire xa co ban co 1ap truong tu tuong vimg vang, chap
hanh tot chu truong, duong 161 cua Bang, chinh sach, phap luat ciia Nha nudc; co
tinh than trach nhiém trong cong viéc, thai 46 phuc vu Nhan dan ngay cang dugc
nang cao.

2.3. Cong tac dao tao, bdi dudng nang cao chit luong doi ngii

Xac dinh cong tac dao tao, boi dudng 1a nhiém vu quan trong nham xay dung
doi ngi can bo, cong chirc dap tmg yeu cau nhiém vy, UBND xa dé chu dong xay
dung ké hoach va tao diéu kién dé can bo, cong chirc tham gia cac 16p dio tao, boi
dudng Ve Quan 1y nha nudc; nghi€p vu chuyén moén; k§ nang hanh chinh, ky nang
giao tiép, tmg xir; Ung dung cong nghé thong tin, chuyén doi s6. Qua dao tao, boi
dudng, trinh d§ chuyén moén, nghi€p vu, k¥ nang thuc thi cqng vu cua dpl ngti can
bd, cong chirc timg budc duoc nang 1én, dap mg ngay cang tot hon yéu cau cai cach
hanh chinh va phuc vu Nhan dan.

2.4. Cong tac danh gia, xép loai can bo, cong chirc, vién chirc

UBND x4 thue hién nghiém tic cong tac danh gid, xép loai chat luong can bo,
cong chire, vién chuc theo dung quy dinh; bao dam khach quan, cong bang, cong
khai, minh bach, gan két qua danh gia véi vige thue hién nhiém vu dugc giao.

Viéc dénh, gia dugc thuc hién trén co so két qua cong vi¢c, tinh than trach
nhiém, y thire chap hanh ky luat, ky curong hanh chinh va thai do phuc vu Nhan dan.

Két qua danh gia nim 2025:

- Tong s6 can bd, cong chirc, vién chic, NLD: 55 ngudi
- Hoan thanh xuét sac nhiém vu: 08 ngudi (14,6%)

- Hoan thanh tot nhiém vu: 46 nguoi (83,6%)

- Hoan thanh nhi€ém vu: 01 nguoi (1,8%)

- Khong c6 truong hgp khong hoan thanh nhiém vu

2.5. Cong tac ky luat, ky cuong hanh chinh

UBND x3 ting cudng cong tac kiém tra viéc chip hanh ky luat, ky cuong
hanh chinh; thyc hién nghiém thoi gian lam viée, quy ché vin hoa cong so, quy
dinh vé dao duc cong vu. Kip thdi nhic nhé, chan chinh nhimg biéu hién thiéu
tinh than trach nhiém, tic phong 1am viéc chua khoa hoc; qua d6 nang cao ¥
thure tu giac cua can bd, cong chuc trong thuc thi nhiém vu.

3. Cong tac cai cach hanh chinh
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3.1. Cong tac chi dao, diéu hanh cai cach hanh chinh

Ngay tu dau nam 2025, UBND x4 di xac dinh cai cich hanh chinh 1a mot
trong nhimmg nhiém vu trong tam, xuyén sudt trong hoat dong chi dao, diéu hanh.
UBND xa da ban hanh ké hoach cai cach hanh chinh nim 2025; phan cong
nhiém vu cu thé cho ting can bd, céng chuc; thudng xuyén kiém tra, don ddc
viéc td chire thuc hién.

Cong tac cai cach hanh chinh duogc léng ghép véi viéc thuc hién nhiém vy
phat trién kinh té - x4 hoi, xay dung chinh quyén dién tir, chuyén d6i s6 va nang cao
chit luong phuc vu Nhan dan. Nguoi dimg d¢du UBND x3 phat huy vai tro, trach
nhiém trong chi dao, diéu hanh, kip thoi thdo g& kho khan, vudng mic phat sinh
trong qua trinh thuc hién.

3.2. Cai cach thé ché va thuc hién vin ban quy pham phép luét

UBND x4 t0 chtrc trién khai dﬁy du, kip thoi cac van ban chi dao cua Trung
uong, cua thanh phé vé cai cach hanh chinh; thuc hién ra soat cac van ban chi dao,
diéu hanh thudc tham quyén ban hanh ciia UBND x4, bao dam phu hop véi quy dinh
ctia phap luat va tinh hinh thyc té dia phuong.

Cong tac pho bién, tuyén truyén phap ludt duoc quan tim thyc hién thong qua
cac hoi nghi, h¢ thong truyén thanh, niém yét cong khai tai tru s¢ UBND xa va tai
cac thon. Qua doé gop phan nang cao nhan thirc, ¥ thirc chap hanh phép luat cua can
bo va Nhan dan.

3.3. Cai cach thu tuc hanh chinh

UBND xa tiép tuc ra soat, don gian hoa thu tuc hanh chinh theo hudng cong
khai, minh bach, dé hiéu, de thyc hién; kip thoi cap nhét, niém yét day du cac thu tuc
hanh chinh thudc tham quyén giai quyét tai Trung tdm Phuc vy Hanh chinh cong ctia
X4 va trén Cong thong tin dién tir xa.

Viéc tiép nhan va tra két qua cac thu tuc hanh chinh dugc thuc hién tai trung
tam Phuyc vu hanh chinh cong cta xa dam bao ding quy dinh.
Két qua thuc hién nam 2025:
- Tér}g s6 ho 80 tiép nhan: 8.015 hé 50 (tiép nhén trong ky: 8.015 hé so
gom tryuc tiép: 1.113 ho so, truc tuyén: 6.902 ho so, ton tur ky trudce: 0 ho so).
- S6 hé so da giai quyét: 1.976 hd so. (trude han: 7.687 hé so, qua han 49
ho so, tir choi khong ti€p nhan: 79 ho so, rat ho so: 161 ho so).
- Sé‘ hd so dang giai quyét: 39 ho so (trong han: 31 hd so, yéu cau bd
sung: 08 ho so).
3.4. Cai cach to chirc bd may hanh chinh
Thuc hién cai céch td chic bd may gén vo1 nang cao hiéu luc, hi¢u qua
hoat dong cua chinh quyén, UBND x& da ra soat chuc nang, nhiém vu cua cac
bo phan chuyép mon; phan cong nhiém vu cu thé,, ro rg‘mg cho tirng can bo, cong
chtrc, tranh chong chéo, bd sét nhiém vu. Co ché phdi hop gitta UBND x3a voi
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cac ban, nganh, doan thé va cac thon dugc tang cuong, gép phan nang cao hiéu
qua quan ly nha nudc trén cac linh vuc.

3.5. Cai céach ché do cong vu, cong chirc

UBND xa cht trong nang cao chét luong thuc thi cong vu cua doi ngli can bo,
cong chirc, tang cuong ky luat, ky cuong hanh chinh, thyc hién nghiém quy dinh vé
thoi gian 1am viéc, quy ché van héa cong sd, dao dlic cong vu.

Cong tac danh gia, Xép loai can bg, cong chirc dugc thuc hién gén véi két qua
giai quyét cong viéc, muc do hai long cua t6 chiic, cong dan. Tinh than trdch nhiém,
thai do phuc vu Nhan dan ctia doi ngii can bd, cong chirc tirng bude dugc nang 1én.

3.6. Cai cach tai chinh cong

UBND xa thue hién quan Iy, str dung ngan sach nha nuéc dung quy dinh; tang

cudng coéng khai, minh bach trong thu - chi ngan sach; thuc hanh tiét kiém, chéng
l&ng phi.

Vige sir dung kinh phi cai cach hanh chinh dugc thyc hién ding muc dich, c6
hiéu qua; uu tién dau tu cho hoat dong cua Trung tam phuc vu hanh chinh cong, ing
dung cong nghé thong tin va chuyén doi sb.

3.7. Xay dung va phat trién chinh quyén dién tir, chuyén doi s

UBND x3 day manh ting dung cong ngh¢ thong tin trong hoat dong quan ly,
diéu hanh; thuc hién sir dung phan mém quan 1y vin ban va diéu hanh; ting cudng
trao d6i van ban dién tir, ky s6 van ban.

Can by, cong chirc st dung thu dién tir cong vu trong xur Iy cong viée; tung
budce hinh thanh thoi quen lam viéce trén moi truong so.
Pong thoi, UBND xa phdi hop tuyén truyén, huéng dan nguoi dan sir dung

dich vu cong tryc tuyén mutc d6 3, mtrc do 4, gop phan giam thoi gian, chi phi cho to
chirc, cong dan.

4. Cong tac xay dung chinh quyén dién tir, chuyén doi so

4.1. Cong tac 1anh dao, chi dao va t6 chire thuc hién

Nhan thtic rd vai tro, y nghia cta viée xdy dung chinh quyén dién tir, chuyén
doi so trong nang cao hiéu luc, hi€u qua quan ly nha nudc va chat lugng phuc vu
Nhan dan, ngay tur dau nam 2025, UBND xa da xac dinh dy 14 nhiém vy trong tam,
xuyén sudt trong cong tac chi dao, diéu hanh.

UBND xa da tnen khai thue hién nghiém tic cac van ban chi dao ctia Trung
uong, cua thanh phd vé xay dung chinh quyén dién tu, chuyén doi so; xay dung ké
hoach trién khai phu hop véi diéu kién thuc té cua dia phuong; phan cong nhiém vu
cu thé cho tung can by, cong chure phu trach cac ndi dung lién quan.

Nguoi dimg dau UBND x4 tryc tiép chi dao, thuong xuyén kiém tra, d6n ddc
vige thue hién; kip thoi thao g& nhimg kho khan, vuéng mac phat sinh trong qua
trinh trién khai.

4.2. Ung dung cong nghé thong tin trong hoat dong chi dao, diéu hanh



5

UBND x3 day manh ~ung dung cong ngh¢ thong tin trong cong tac chi dao,
diéu hanh, timg budc chuyén doi phuong thirc 1am viée tir truyén thong sang moéi
truong dién .

- Trién khai str dung hiéu qua phan mém quan Iy vin ban va diéu hanh; 100%
van ban di, dén duoc x1r 1y, theo doi trén moi truong mang.

- Thyc hién ky s6 vin ban dién tir theo quy dinh tiét kiém thoi gian, chi phi.

- Tang cudng trao d6i thong tin, chi dao, diéu hanh théng qua cac nén tang s;
nang cao tinh kip thoi, chinh xac trong xur Iy cong vigc.

Qua do, cong tac chi dao, diéu hanh ciia UBND xa ngay cang linh hoat, hi¢u
qua, dap tng yéu cau nhi¢m vu trong tinh hinh maoi.

4.3. Xay dung ha ting s6 va bao dam an toan thong tin

UBND xa timg budc dau tu, ning cap ha ting cong ngh¢ thong tin phuc vu
hoat dong cua chinh quyen dién ttr, bao gom: hé théng may tinh, thiét bi mang,
dudng truyen internet, thiét bi phuc vu Trung tdm Phuc vu hanh chinh cong xa.

Cong tac bao dam an toan, an ninh thong tin dugc quan tam thuc hién; can bo,
cong chic dugce quan triét va huéng dan thuc hién cac quy dinh vé bao mat thong
tin, str dung an toan cac h¢ thong thong tin, phong ngtra nguy co mat an toan dir li¢u.

4.4. Ung dung cong nghé so trong giai quyét thu tyc hanh chinh

Viéc ung dung cong nghé sb trong giai quyét thii tuc hanh chinh tiép tuc duoc
day manh, gan vai hoat dong cua Trung tdm Phuc vy hanh chinh cong xa.

- Thyc hién tiép nhan, giai quyét va tra két qua thu tuc hanh chinh trén Hé
thong thong tin giai quyét thu tuc hanh chinh.

- Tang cuong tiép nhan hd so truc tuyén théng qua Cong dich vu cong; tao
di€u kién thuan loi cho nguot dan, to chure trong viéc thue hién thu tuc hanh chinh.

- Thyc hién tra ctru, theo ddi tinh trang giai quyét hd so trén méi trudng mang;
bao dam cong khai, minh bach.

Két qua: Tong so ho so tiép nhan tryc tuyén: 6.902 ho so (dat 86,1% tong s6
ho so).

4.5. Phat trién dit liéu s6 va khai thac, sir dung dir liéu

UBND x4 budc dau trién khai viéc s6 hoa ho so, tai liéu trong giai quyét thi
tuc hanh chinh; luu trtr ho so dién tir theo quy dinh, phuc vu cong tic quan 1y, tra clru
va tai sir dung thong tin.

Vige khai thac, s dung dir liéu sO trong giai quyét cong vige duge chu trong,

g6p phan giam trung 13p ho so, gidy to; nang cao hiéu qua phdi hop gitta cc bd phan
trong UBND xa.

4.6. Nang cao nang luc s6 cho do1 ngfi can bg, cong churc
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UBND x4 quan tim ddo tao, bdi dudng nang cao nhan thirc va k¥ ning sé cho
dd1 ngli can by, cong churc; huong dan st dung cac phan mém, hé thong thong tin
phuc vu cong tac chuyén mon.

Thong qua qué trinh trién khai, doi ngli can bg, cong chure ting budc hinh
thanh thoi quen lam viéc trén moi truong sO; nang cao tinh than chu dong, trach
nhiém trong thuc hién nhiém vu lién quan dén chuyén déi so.

4.7. Tuyén truyén, hudng dan ngudi dan tham gia chuyén doi sb

UBND xa phdi hop véi .cac ban, nganh, doan the tang cuong cong tac tuyén
truyén vé xdy dung chinh quyén dién tir, chuyén doi s6 thong qua hé thong truyén
thanh, cac budi hop thon va cac hinh thirc pht hop khéc.

Cén b, cong churc tai Trung tam Phuc vu hanh chinh cong xa truc tiép hudng
dan nguot dan thuc hién dich vu cong truc tuyén, tao di€u kién d€ Nhan dan ting
budc ti€p can, lam quen vdi cac tién ich so.

5. Cong tac tiép cong din, giai quyét khiéu nai, to cao va phong, chong
tham nhiing

5.1. Cong tac tiép cong dan

UBND x4 xé4c dinh cong tac tiép cong dan 1a nhiém vu quan trong, thuong
xuyén, gan lién véi trach nhi€ém cua nguoi ding dau trong viée lang nghe, gii quyét
kip thoi nhitng kién nghi, phdn anh chinh dang ctia Nhan dan.

UBND x4 di thyc hién nghiém cac quy dinh cta phap luat vé tiép cong dan;
ban hanh va cong khai lich ti€p cong dan dinh ky ctia Chu tich UBND x3; bo tri dia
diém ti€p cong dan thuan loi, bdo dam diéu kién can thi€t phuc vu cong tac ti€p dan.

Trong qué trinh tiép cong dan, can b tiép dan thuc hién dung quy trinh,
thai d6 nghiém tac, trach nhiém; hudng dian cong dan thyc hién quyén va nghia

vu theo quy dinh; kip thoi ghi nhén, phan loai cac y kién phan anh, kién nghi dé
xtt Iy theo tham quyén.

Két qua thure hién nim 2025:
- Tong sb luot tiép cong dan: 88 luot
- Trong d6: tiép dinh ky cua lanh dao UBND xa: 24 luot

- NGi dung phan anh chu yéu lién quan dén cac linh vyc: dat dai, chinh sach
xa hoi, va mot so linh vuc khac. ..

5.2. Cong tac tiép nhan, xir Iy va giai quyét khiéu nai, t6 cao

UBND xa thyc hién nghiém tic Luat Khiéu nai, Luat T cao va cac vin ban
hufc'mg dan th@ hanh; t6 chure ti€p nhan, phan loai, xtr Iy kip thoi cac don thu khiéu
nai, td cao, kién nghi, phan anh cia cong dan.

Céc don thu thudc tham quyén dugc UBND x& tap trung chi dao giai quyét
dung trinh ty, thu tuc, bao dam khach quan, ding phap luat; cac don khong thudc
tham quyén duoc hudéng dan, chuyén co quan c6 tham quyén giai quyét theo quy dinh.
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Trong qua trinh giai quyét, UBND xa chi trong cong tac d6i thoai, hoa giai
ngay tir co' s0; tang cuong phoi hop voi cac ban, nganh, doan the va truong thon dé
nam bat tinh hinh, lam 16 ndi1 dung vu vi¢c, han ché phat sinh khiéu kién phtrc tap,
kéo dai.

Két qua giai quyét don thw niim 2025:

Tong sb don tiép nhan: 84 don, trong do:

- Don khiéu nai: 01 don

- Pon t6 céo: 0 don

- Pon kién nghi, phan anh: 83 don

- Sb don thudc tham quyén giai quyét: 76 don

- Sb don da giai quyét: 76 don, dat 100%

- Khong c¢6 vu khiéu kién dong ngudi, vuot cip

5.3. Cong tac phong ngira khiéu kién va giai quyét mau thuén tir co so

UBND x4 ting cudng cong tac tuyén truyén, phd bién phép luat vé khiéu nai,
t0 cdo; nang cao nhan thure, y thire chap hanh phap ludt cia Nhan dan.

Phat huy vai tr6 cua Mat tran T6 qudc, cac doan thé chinh tri - x& hoi va to
hoa giai ¢ co so trong viée nam bat tinh hinh, kip thoi giai quyet cac mau thuan,
tranh chap phat sinh ngay tir thon, han ché khiéu nai, t6 cio vuot cap.

5.4. Cong tac phong, chdng tham nhiing

UBND x4 trién khai thuc hién nghiém tic cic quy dinh cia Pang va Nha
nudc v€ phong, chong tham nhiing; xac dinh phong, chong tham nhiing 1a nhiém vu
thuong xuyén, gan voi cong tac xay dung chinh quyén trong sach, virng manh.

Cong tac tuyén truyén, phd bién phép luat vé phong, chéng tham nhiing duoc
quan tam thyc hién; nang cao nhan thure, trach nhiém cua can bd, cong chirc trong
viéc phong ngtra, phat hién va xir Iy hanh vi tham nhiing.

5.5. Thyc hién céc bién phap phong ngtra tham nhiing

UBND x4 thuc hién dong bd cac bién phap phong ngira tham nhiing,
trong tam la:

- Cong khai, minh bach trong quan ly, str dung ngén sach nha nudc; cong khai
cac khoan thu - chi, cac chuong trinh, du an dau tu, hd tro trén dia ban x4.

- Thyc hién quy dinh vé ké khai, cong khai tai san, thu nhéap dbi véi can bo,
cong chtrc theo dliing quy dinh.

- Thye hanh tiét kiém, chng lang phi trong chi tiéu ngan sach, mua sam tii san cong.

- Tang cudng kiém tra ndi bo, kip thoi phét hién va chn chinh nhiing biéu
hién ti€u cyc, sai pham.

5.6. Két qua cong tac phong, chéng tham nhiing

Trong nam 2025:
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- Khong phat hién vy viéc tham nhiing, ti€u cuc xdy ra tai dia phuong.

- Khéng c6 can bd, cong chirc vi pham quy dinh vé phong, chéng
tham nhiing.

- Viéc quan ly, sir dung ngén sach va tai san cong bado dam dung quy dinh,
cong khai, minh bach.

III. TON TAI, HAN CHE VA NGUYEN NHAN

Bén canh nhiing két qua da dat duoc, cong tic xay dung chinh quyén x4 trong
nam 2025 van con mat so ton tai, han ché, cu thé nhu sau:

- Khéi luong cong viée ciia chinh quyen xa ngay cang 16n trong khi sO lugng
can by, cong churc con han che mdt s6 dong chi phai kiém nhiém nhiéu linh vuc nén
hi€u qua cong vi¢c & mot s6 thoi diém chua cao.

- Trinh d6 chuyén mén, k¥ ning thuc tién va kha ning ung dung cong nghé
thong tin ctua doi ngli can bg, cong chirc tuy da dugc nang 1én nhung chua that su
dong déu.

- Cong tac cai cach hanh chinh dat két qua chua cao; viéc giai quyét thu tuc
hanh chinh & mot s6 linh vye, thoi diém con chiam, ty 16 ho so truc tuyén chua cao.

- Cong tac chuyén d6i s6 duoc quan tim trién khai nhung co so vat chat, trang
thiét bj cong nghé thong tin chua dong bd; viéc khai thac, sir dung cac phan mém
chuyén nganh con han ché.

- Viéc nam bat tinh hinh, tim tu nguyén vong cua nhan dan 6 mot sO thoi
diém chua thét su kip thoi; cong tac phdi hop giai quyét mot s6 kién nghi ctia nguoi
dan con cham.

- Cong tac quan ly nha nude trén mot s linh vuc nhu dat dai, trat tu xay dung,
v¢ sinh méi truong & mot vai dia ban chua dugc kiém tra, don doc thuong xuyén.

IV. PHUONG HUONG, NHIEM VU NAM 2026

1. Tiép tuc nang cao hi¢u lyc, hiéu qua hoat dong cua chinh quyén xa; thuc
hién nghiém nguyén tac tap trung dan chu, phat huy vai tro, trach nhiém cua nguoi
ding dau trong chi dao, di€éu hanh.

2. Tép trung xay dyng, nang cao chat luong d6i ngil can bd, cong chirc; ting
cuong boi dudng chuyén mon, nghi€p vu, k¥ nang hanh chinh va dao dtc cong vu;
thuc hién nghiém ky luat, ky cuong hanh chinh.

3. Pay manh cai cach hanh chinh gan v6i chuyén doi sb; ra soat, don gian hoa
tha tuc hanh chinh; nang cao chat luong hoa_}t dong cua Trung tdm Phuc vu hanh
chinh cdng, lay su hai long ciia nguoi dan va to chire lam thudce do danh gia.

4. Tich cuc tuyén truyén va td chirc thanh cong cude bau cir dai biéu Qubc hoi
khoa X VI va dai bicu HDND céc cap nhi¢m ky 2026-2031 trén dia ban xa.

5. Tang cuong ung dung cong ngh¢ thong tin trong quan ly, diéu hanh, st
dung hiu qua cac phan mém chuyén nganh, h¢ thong quan ly van ban dién tir, chir
ky sd, timg budc ning cao ty 18 giai quyét hd so truc tuyén.
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6. Thuc hién tot cong téc tiép cong dan, giai quyét khiéu nai, t6 cdo va kién
nghi, phan anh ctia nhan dan; chi dong nam bat tinh hinh co s, khong dé phat sinh
vu viéc phuec tap, kéo dai.

/. Tang cuong cdng tac quan ly nha nudce trén cac linh vuc dat dai, trat tu xay
dung, tai nguyén méi trudng, day manh kiém tra, giam sat, kip thoi phat hién va xur
1y cac vi pham.

8. Tiép tuc thue hién nghiém cong tac phong, chéng tham nhiing, thuc
hanh tiét kiém, chong lang phi, dam bao cong khai, minh bach trong quan ly
ngan sach va céac hoat dong cua chinh quyén.

9. Pay manh cong tac tuyén truyén, phd biél} chu truong cua Pang, chinh
sach, phap luat cua Nha nudc, nang cao y thirc chap hanh phap luat va sy dong
thuan ctia nhan dan trong thuc hién nhi¢m vu chinh tri tai dia phuong.

Trén day la bao cao lgét qua xay dung chinh quyén nam 2025, phuong
hudng nhiém vu nam 2026, Uy ban nhan dan xa tran trong bao cdo./.

N;il""é"-‘ BU. BTV b TM. UY BAN NHAN DAN
- Thudng truc , ang uy; ”

- Thuong truc HDND X4; = PgO%Ii—II%T%I(EinI{

- Chu tich, cac Pho Chu tich UBND X&; — !

- Céc dai biéu tham du Hoi nghi; {

- Luu: VT, VP.

Pham Thi Thu Hién
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