UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIiA VIET NAM

XA KE SAT Poc lap - Tu do - Hanh phiic
S6:03  /CT-UBND Ké Sit, ngay 21 thang8 ndm 2026
CHUONG TRINH

Néng cao niang lyc chuyén mon vé quy hoach, phat trién do thi
va quan ly ha tang ky thuat doi véi can b, cong chire xa Ké Sat
giai doan 2026 — 2030
Thue Cong van s6 8458/SXD-PTDT ngay 28/7/2026 cua S¢ Xay dung
thanh phé Hai Phong vé viéc ting cudng quan 1y quy hoach, phat trién do thi va
ha tang k¥ thuat dap Gmg yéu ciu to chirc chinh quyén dia phuong 02 cép;

Uy ban nhan dan x4 Ké St ban hanh Chuong trinh nang cao ning luc
chuyén mon ddi voi doi ngil can bg, cong chuc trén dia ban xa vaoi cac ndi dung
cu thé nhu sau:

I. MUC TIEU

1. Muc tiéu chung

Xay dung d6i ngil can bd, cong chirc cip co s¢ ¢ ban linh chinh tri vimg
vang, pham chat dao durc tét, tinh thong nghiép vy, nam viing cac quy dinh phap
luat vé quy hoach, trat ty xdy dung va quan 1y ha tang k¥ thuat, dap tng yéu cau
nhiém vy trong giai doan méi va tién trinh chuyén doi sb ctia thanh ph.

2. Muc tiéu cu thé dén nim 2030

- T4t ca can bo, cong churc phu trach linh vyc xay dung, ha t?lng duoc bo tri
diang vi tri viéc lam, phu hgp vdi chuyén mén dao tao.

- T4t ca can bo, cong chirc dugc cur tham gia céac 16p dao tao, tap huén, boi
dudng nghiép vu hang nim do B Xay dung, S¢ Xay dung hoic Uy ban nhan dan
cap trén to chuc.

- Tt ca can bo tmg dung thanh thao céng nghé thong tin, sir dung hiéu qua
cac phan mém, co s dir liéu dung chung vé quy hoach dé thi, phat trién ha ting
va giai quyét thu tuc hanh chinh trén méi truong sb.

II. NHU CAU PAO TAO, BOI DUONG

Qua ra soat sb lugng, co cAu va trinh d6 cua cén bd, cong chuc dang dam
nhiém cac vi tri viéc lam, [i]y ban nhan dan xa K¢ Sat hién c6 5 can b phu trach
linh vuc Dia chinh - Xay dung. Can ctr yéu cau thuc tién, nhu cau dao tao, bdi
dudng duogc xac dinh nhu sau:



- Kién thirc phap luat: Can cap nhat kip thoi cac quy dinh méi ctia Luat Dat
dai, Luat Xay dung, Luat P4u thau va cac vin ban hudng din thi hanh.

- K§ ning chuyén mon: Boi dudng k¥ ning doc hiéu ban do quy hoach,
trich luc dia chinh; k¥ nang thanh tra, kiém tra, phat hién va lap bién ban xtur 1y vi
pham trat tu xay dung, hanh lang an toan giao thong.

- K¥ ning chuyén d6i s6: Pao tao sir dung cic hé théng thong tin dia Iy
(GIS), phan mém quan 1y van ban, hé théng mang du thau qudc gia va cac co s
dir liéu vé quy hoach xay dung.

III. NHIEM VU VA GIAI PHAP THUC HIEN

1. Ra soat, sap xép va b tri ddi ngii can bd

DPanh gia ning luc thuc tién cta can bd, cong chirc phu trach linh vuc xay
dung, quy hoach.

Thuc hién phan cong, luan chuyén, bd tri can bé dam nhiém céc vi tri viée
lam phu hop véi bang cap dao tao, ning lyc chuyén mén va kinh nghiém cong
tac; kién quyét khic phuc tinh trang bé tri can b trai chuyén mon lam anh huong
dén chét lugng tham muu,

2. Pay manh cong tac dio tao, boi dudng nghiép vu

- Piang ky va ctr can bo, cong chire tham gia day du, ding d6i twong cac hoi
nghi tap huin, bdi dudng do cép trén to chirc.

- Khuyén khich can bd hoc tap nang cao trinh do, tham gia cac khoa hoc
truc tuyén (E-learning), sinh hoat chuyén dé dé chia sé kinh nghiém va cap nhat
kién thirc méi.

3. Ting cuong ing dung cong nghé thong tin, chuyén ddi so

Trang bi day du thiét bi, may tinh c6 két ndi mang an toan dé can bo thuc
thi cong vu.

- Thyc hién sé hoa hd so, tai liéu lién quan dén quy hoach, quan 1y trat tur
xay dung trén dia ban xa dé timg budc dong bd véi co s¢ dir lidu qudc gia.

- Xay dung co ché khen thudng, khuyén khich can bo chu dong dé xuét
sang kién kinh nghiém, ung dung giai phap so trong quan ly ha tang va phuc vu
nguoi dan, doanh nghiép.

IV. LO TRINH THUC HIEN

- Nam 2026: Hoan thanh cong tac ra soat, danh gia trinh d6 can bo; ban



hanh Chuong trinh; dang ky nhu cau tdp huin nim 2026-2027 v6i S& Xay dung;
trién khai str dung dong bd cac phan mém quan 1y van ban hién co.

- Giai doan 2027 - 2028: Cur can b chuyén trach tham gia cac 16p boi
dudng nghiép vu quan 1y trat ty xay dung, ddu thau, quan 1y du an. Bat dau s6 hoa
hd so cap phép xay dung, hd so dia chinh cua xi.

- Giai doan 2029 - 2030: Panh gia, tong két hiéu qua ctia Chuong trinh.
D061 ngli can b xa ¢6 kha nang van hanh tron tru hé théng co s¢ dit liéu quy hoach,
ha tang lién thong véi thanh ph.

V.TO CHUC THUC HIEN

- Giao Phong Kinh té: Chu tri tham muu, 12p danh sach can bg tham gia
cac 16p dao tao hﬁng nam. Chu dong tu hoc, nghién ctru va ap dung sang kién vao
thuc tién cong viéc. Kip thoi bao céo, dé xuat ij ban nhan dan xa thdo g& cac
kho khan, vuéng mac phat sinh. Tham muu Uy ban nhan dan xi wu tién b tri
kinh phi hop 1y tir ngudn ngan sach dia phuong dé hd trg can bo, cong chirc tham
gia cac khoa dao tao, boi dudng, ciing nhu dau tu nang cép trang thiét bj cong
nghé thong tin phuc vu chuyén doi sd.

- Viin phong HPND va Uy ban nhan dan xa: Phoi hop theo ddi, don doc
tién do thyc hién Chuong trinh tong hop két qua bao cdo Chu tich Uy ban nhan
dan, S¢ Xay dung theo quy dinh.

Trén ddy 1a Chuong trinh nang cao ning lyc chuyén mén vé quy hoach,
phat trién d6 thi va quan 1y ha tang k¥ thuat ddi v6i can bo, cong chire xa Ké Sit
giai doan 2026 - 2030. D& nghi cac ban, nganh, can bd, cong chirc lién quan
nghiém tuc trién khai thue hién./.

Noi nhin: , TM. UY BAN NHAN DAN
- Thuong truc Pang uy xa (dé bao cao); ; .
- Lanh dao UBND xa: : O CHU TICH

- Luu: VT, KT.

Vi Dinh Ljp
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