UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HONG AN Déc 1ap - Tw do - Hanh phuc
S6:152  /KH-UBND Hong An,ngay 29 thang4  nam 2026
KE HOACH

Tap h,uﬁn nghiép vu vé viéc ap dung va duy tri H¢é thong quén ly
chat lwgng theo Tiéu chuan quoc gia TCVN ISO 9001:2015
tai phwong Hong An nam 2026

Can ct Ké hoach s6 12/KH-UBND ngay 15/01/2026 cua Uy ban nhan
dan phuong vé viée trién khai xay dung va ap dung, duy tri, cai tién Hé thong
quan 1y chat luong theo tiéu chuan qudc gia TCVN ISO 9001:2015 tai Uy ban
nhan dan phudong Hong An;

Uy ban nhéan dan phuong xdy dung K& hoach Tép huén nghiép vu vé viée

ap dung va duy tri Hé thong quan ly chét luong theo Tiéu chuin qudc gia TCVN
ISO 9001:2015 tai phuong Hong An nam 2026, cu thé nhu sau:

|. MUC PiCH, YEU CAU
1. Muc dich

- Nang cao nhan thic, nang luc va k¥ nang nghi€p vu cho cong chirc, vién
chirc vé viéc ap dung va duy tri Hé théng quan 1y chat lugng theo tiéu chuan ISO
9001:2015.

- Cap nhat cac quy dinh, huéng din méi nham dam bao hé thong ISO
dugc van hanh hiéu qua, lién tuc cai tién va phu hop véi thyc tién.

- Nang cao chat lwong phuc vu va sy hai long ctua t6 churc, doanh nghiép,
ca nhan khi thuc hién thu tuc hanh chinh tai phuong.

2. Yéu cau

- Cong tac tp hudn phai duogc t6 chire khoa hoc, nghiém tlc, dam bao tat
ca d6i tuong dugc dao tao déu nam ving kién thic va ap dung hiéu qua vao
cong vigc.

- Noi dung tap huan phai bam sat thuc tién cong viéc, tp trung vao cac
véan dé con ton tai hodc cac quy trinh can cai tién.

II. THOI GIAN, POl TUQNG, NOI DUNG, HINH THUC, HINH
THUC, PIA PIEM, KINH PHi TO CHUC

1. Thoi gian va d6i twong tip huan

- Thoi gian: Dy kién 01 ngay, Quy 11/2026

- Béi twong tham gia tap huan:



+ Ban chi dao ISO phuong; can bd, cong chirc 1am cong tac SO tai cac co
quan, don vi thudc phuong.

+ Can bd, cong chirc phu trach viéc giai quyét thii tuc hanh chinh cua céac
quan, don vi thudc phuong.

2. Néi dung tip huén

- Tong quat vé xdy dung, ap dung, duy tri va cai tién Hé théng quan 1y
chat luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 trong cic co quan
hanh chinh nha nudc.

- Trach nhiém ctia mdi cong chirc, vién chirc, ddi voi nhan thirc vé chat
luong theo Tiéu chuan qudc gia TCVN ISO 9001:2015 trong cac co quan hanh
chinh nha nudc.

- Hudng din phuong phap xay dung: Chinh sach chat luong, Muc tiéu
chat luong, phan tich bdi canh va xac dinh rii ro phai lam hang nam.

- Huong dan phuong phap xay dung quy trinh ISO 9001:2015: Hinh thtc
trinh bay; hé théng ky hi€u; cach thurc soan thdo quy trinh; cach thurc chinh sura,
bo sung, ban hanh hodc ban hanh lai quy trinh ISO...

- Huéng dan phuong phéap xay dung quy trinh ndi bd cac bude va quan Iy
cap nhat cac tha tuc hanh chinh va cac vin ban QPPL khi c6 su thay d6i, bd sung.

3. Hinh thirc: T6 chiic 16p tip huan ngan han.
4. Pia diém: Phong hop tang 3 - Uy ban nhan dan phuong.
5. Kinh phi thuc hién

Trich tir nguén kinh phi hoat dong thuong xuyén ciia phuong va cac
ngudn hop phap khac (néu co).

I11. TO CHUC THU'C HIEN
1. Phong Van héa - X4 hoi phuong:

- Chu tri, phoi hop v6i cac co quan, don vi lién quan t6 chuc trién khai
thuc hién K¢ hoach.

- Triéu tap thanh phan tham gia tdp hudn; quan 1y 16p tap huan; bao cdo két
qua thyc hién vé Uy ban nhan dan phuong.

- Lién hé mo1 giang vién.
2. Van phong HDND va UBND phuong

Xay dung chuong trinh budi tdp huan; B6 tri phong hop, co sé vat chét va
cac diéu kién can thiét phuc vu budi tap huan.
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3. Phong Kinh té, Ha ting va D6 thj phuong

Huéng dan viée str dung, thanh quyét toan kinh phi to chuc tap huin theo
quy dinh hi¢én hanh.

4, Cac co quan, don vi
Triéu tap can b, cong chirc tham gia tp huin dung thanh phan, thoi gian.

Trén day la K& hoach t6 chirc Tap huin nghiép vu vé viéc ap dung va duy
tri Hé théng quan 1y chét lugng theo Tiéu chuan quéc gia TCVN ISO 9001:2015
tai phuong Hong An niam 2026.

Noi nhi TM. UY BAN NHAN DAN
o1 nhdn: >

- CT, c4c PCT UBND phuong; - KHTO %I;I_F TICH

- Cac phong, don vi thugc UBND phuong; Qfofﬁ f% U TICH

- Luu: VT, VHXH. N/~

Lé Thi Lan
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