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Hong An, ngayl5  thang 4 nam 2026

o BANG NHAN DIEN
Cac van dé bén trong va bén ngoai cia HTQLCL 150 9001:2015
Tai phwong Hong An 6 thang dau nam 2026

Thuc hién Ké hoach s6 12/KH-UBND ngay 15/01/2026 cia Uy ban nhan dan phuong vé viéc ap dung, duy tri, cai
tién HTQLCL theo Tiéu chuan qudc gia TCVN ISO 9001:2015 tai Uy ban nhan dan phuong Hong An nam 2026; Quy
trinh ISO QT.ISO.02 vé giai quyét rii ro va co hoi, Ké hoach s6 51/KH-BCP ngay 11/02/2026 vé Phan tich thuc trang,
giai quyét rii ro va co hdi ndm 2026, Ban Chi dao ISO nhén dién cac van dé bén trong, bén ngoai cua hé¢ théng nhu sau:

STT Noi dung Pi¢m manh

Piém yeu

Co hoi

Thach thure

Lanh dao phuong ludn
quan tam dén hoat dong
1. xdy dung, ap dung, cai
tién HTQLCL theo

. TCVN 1SO 9001:2015
Céac van dé bén trong

Co so vat chat, ha t?mg
k¥ thuit, trang thiét bi
cia mot sé phong, don
Vi thudc UBND
phuong con lac hau

Nang cao y thic
trach nhiém cua can
bd, cong chiic trong
xay dung, &p dung
HTQLCL theo
TCVN ISO
9001:2015

Mo6i  truong lam
viéc chua dam bao
anh huong dén

chét lugng
HTQLCL theo
TCVN ISO
9001:2015

2 Cé6 d61 ngii can bo, cong
churc tré tudi

Chua c6 nhiéu kinh
nghiém trong tham
muu, giai quyét nhiém
vu dugc giao

Nang cao ning suit,
hiéu qua cong viéc
nho  tinh  nhiét
huyét, ning dong
cua can bd tré

Mot s6 can bd,
cong chac con
thiéu kinh nghiém
xtr ly cong viéc




Pay manh viéc ung
dung Cong nghé thong
tin trong 4p dung
HTQLCL theo TCVN
1SO 9001:2015

Can bg, cong chuc
chuyén sau vé cong
ngh¢ thong tin con han
ché

Ung dung cong
nghé thong tin lam
tang hiéu quad hoat
dong caa HTQLCL,
tiét kiém thoi gian,
gidm chi phi thuc
hién

Thiéu cén bd, cong
chic chuyén sau
vé CNTT nén hiéu
qua mang lai chua
Cao

Duoc quan tam, dau
tu hoan thién vé co

Khéi luong cong
viéc phat sinh 16n,

Céc van dé bén ngoai

Trinh d6 cua t6 chire, ca
nhan ngay cang duoc
nang cao

Tdn tai mot bd phan tb
chtic, cd nhan y thuc
chua tot

A K thuc hién nhiéu
s&, vat chat, trang nhiem  vu  quan
thiét bi. - 4
trong
Kh6é khdn trong

Pay manh viéc trién
khai dich vu cong
tryc tuyén mot phan
va toan trinh; dich

vu buu chinh cong
ich

giai thich, hudng
din cac to chuc, cé
nhan. Mong doi
ctia céc to chuc, ca
nhan vé chat luong
giai quyét TTHC
ngay cang cao

Noi nhén:
- CT, cac PCT UBND phuong;

- Cac phong chuyén moén thugc phuong;
- Trung tdm Phuc vu hanh chinh cong;

- Luu: VT, VHXH
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