UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG HONG AN Déc 1ap - Tw do - Hanh phuc
S6: 51/KH-UBND Hong An, ngay 11 thang 02 nam 2026
KE HOACH

Phan tich thue trang, giai quyét rii ro va co hdi nim 2026

Can ctr Ké hoach s6 12/KH-UBND ngay 15/01/2026 ctia Uy ban nhan dan
phuong vé viée ap dung, duy tri, cai tién Hé théng quan 1y chét lugng theo tiéu
chuan quoc gia TCVN ISO 9001:2015 tai Uy ban nhan dan phuong Hong An
nam 2026, Uy ban nhan dan phuong xay dung Ké hoach phén tich thuc trang,
giai quyét rui ro va co hdi nam 2026 véi cac ndi dung cu thé nhu sau:

I. MUC PiCH, YEU CAU:

- Tap trung phan tich bdi canh hoat dong ciia Uy ban nhan dan phuong
H6ng An, nhan dién nhiing rai ro tac dong va cac co hoi san co nham xem xét
cac hanh dong giai quyét phu hop, kip thoi.

- Theo ddi viéc quan 1y, giam sat va ap dung cac bién phap nham loai trir
hodc giam thiéu anh hudng cua cac rui ro dén hoat dong quan 1y nha nudc, giai
quyét Thu tyc hanh chinh trong cac Phong ban chuyén mén thudc Uy ban nhan
dan phuong. Tan dung nhimg co hoi dé nang cao hiéu qua ap dung HTQLCL
theo Tiéu chuan qubc gia TCVN ISO 9001:2015 vao hoat dong ctia Uy ban nhan
dan phuong.

II. NOI DUNG

2.1. Phan tich boi canh, cic dinh cac rii ro va co hdi

2.1.1. Boi cinh bén ngoai:

- MOi truong phap ly.

- Tac dong clia nén kinh té.

- Trinh d6 ctia khach hang (t6 chirc, cong dén).

- Su bat 6n cua chinh tri trong va ngoai nudc.

2.1.2. Boi cinh néi tai:

- Trinh @6 can bg, cong chirc ciia phuong.

- Hiéu qua hoat dong phdi hop giita cac phong, ban.
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- Thuc hién trién khai cudc bau cur dai bi€u Qudc hdi khoa XVI va dai

biéu Hoi dong nhan dan cac cip nhiém ky 2026 - 2031 trén dia ban phuong.

2.1.3. Cac bén hitu quan:

- Yéu cau cua Uy ban nhan dan thanh phd.

- Yéu cau cua cic co quan hiru quan.

- Nhu cau cta tb chirc, ca nhan dén 1am viéc tai Uy ban nhan dan phuong.
2.2. Trién khai thuc hién :

Thoi gian
TT Trinh tw Trach nhiém
thuc hién
1 [ Phén tich bbi canh } Ban Chi dao 1SO Quy |
v
) Xac dinh két qua du kién Ban Chi dao 1SO Quy |
cua HTQLCL Céc Phong, Ban
A\ 4 Th .
, uong
3 Nhan dién rui ro Ban Chi dao 15O X
Cac Phong, Ban Xuyén
v
4 Dénh gia rai ro Ban Chi dao ISO Thuong
Céc Phong, Ban Xuyeén
A 4 Th .
. uong
5 Nhan dién co hoi Ban Chi dao 1SO )
Cac Phong, Ban Xuyén
Y Thuon
6 G 19 i 10 v oo o Ban Chi dao 1SO g
Iy TuiTo va co hot Cac Phong, Ban Xuyén
— - Lanh dao UBND ,
7 banh gia hi¢u lyc cua phudng, Ban Chi dao Quy IV
hanh dong xur 1y 1SO
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Pinh ky hang Quy, cic phong chuyén mon thuéc Uy ban nhan dan
phuong gui bdo cédo két qua nhan dién, giai quyét rai ro, co hdi vé Ban Chi dao

ISO phuong qua phong Vin hoa - Xa hoi dé tong hop, theo ddi.

Uy ban nhan dan phudng dé nghi cac phong chuyén mén thudc phuong,
cac don vi lién quan phdi hop trién khai thuc hién./.

Noi nhdn:

- Chu tich, c&c PCT UBND phuong;
- Céc phong, don vi chuyén mon;

- Thanh vién Ban Chi dao ISO;

- Luu: VT, VHXH.

™. UY BAN?NHAN DAN
T. CHU TICH
)CHU TICH

Lé Thi Lan
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