PANG BO THANH PHO HAI PHONG DANG CONG SAN VIET NAM
PANG UY PHUONG HAI DUONG

*

S6139-BC/DU

Hai Duong, ngay 06thdang 5 nam 2026

BAO CAO
Tong két thue hién Nghi quyét s6 26-NQ/TW, ngay 19/5/2018
ciia Ban Chip hanh Trung wong khéa XII va Ké hoach s6 10-KH/TW,
ngay 06/6/2018 ciia B Chinh tri thue hién Nghi quyét s6 26-NQ/TW
vé “tap trung xay dung ddi ngii can bd cac cip, nhit 1a cip chién lwoc, di
pham chit, ning lwc va uy tin, ngang tim nhiém vu”

'Thyc hién Cong van s6 351-CV/BTCTU ngay 24/4/2026 cua Thanh uy vé
viéce tong ket thue hién Nghi quyet s6 26-NQ/TW ngay 19/5/2018 cua BCHTW khoa
XII. Ban Thuong vu Bang uy phuong Hai Duong bao cao két qua thuc hién, cu thé
nhu sau:

I. PAC PIEM, TINH HINH
1. Pic diém, tinh hinh.

Phuong Hai Dwong duoc thanh 1ap theo Nghi Quyét 1669/ND-UBTVQH15
ngay 16/6/2025 ciia Uy ban Thuong vu Qubc Hoi vé viée sip sép cac don vi hanh
chinh cép xa ctia thanh phd Hai Phong nam 2025. Theo d6, phudng Hai Duong dugc
hop nhét boi viée sip xép toan bo dién tich ty nhién, quy mo dan sb cua 4 phudng
Tran Hung Pao, Quang Trung, Nhi Chau, Ngoc Chau (thanh phé Hdai Dwong) cii
v6i dién tich tu nhién sau sap xép 14 6,51 km?, dan s6 51.522 nguoi. Pang b phuong
Hai Duong hién c6 4.226 dang vién, sinh hoat tai 72 t6 chirc co s6 dang truc thude
(37 chi b té ddn pho: 2.394 dang vién; 15 don vi sw nghiép: 335 dang vién; 17
doanh nghiép: 1.348 dang vién; khoi co quan nha mede: 72 dang vién; lyc liong vii
trang: 78 dang vién).

Uy vién Ban Chap hanh Pang bo phudng gom: 32 ddng chi, Ban Thudng vu
Pang ty gdbm 10 dong chi. Thuc hién viéc sip xép don vi hanh chinh, tong s6 bién
ché can b, cong chirc ciia phudng sau sap nhap duoc giao nam 2026 la: Khéi Pang,
co quan Uy ban MTTQ Viét Nam phuong: 27 chi tiéu; Cong chic trong co quan, to
chirc hanh chinh Nha nuée thuée Uy ban nhan dan phuong: 56 chi tiéu (bao gom 03
bién ché thuéc Ban Chi huy Qudn su); Tong sd ngudi 1am viéc trong don vi su nghiép
cong 1ap va hop dong lao dong hudng luong tir ngan sach nha nude cua phuong 1a: 545
chi tiéu s6 nguoi lam viée, trong d6: Bién ché vién chirc hudng luong tir ngan sach nha
nudc: 497 chi tiéu, so hop dong lao dong: 48 chi tidu. Viéc sap xép, bd tri can bo, cong
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chtrc, vién chic dugc dia phuong trién khai theo diing quy dinh ctia Pang va phap
luat Nha nuée, bao dam on dinh to chirc bd may sau sap nhap.

Két qua dénh gia chat luong can b, cong chirc, vién chirc nam 2025: 98.59%
can bg, cong chtrc, vién churc x€p loai hoan thanh t6t nhiém vu (Trong do.: 18.52
can bo, cong chue, vién chirc hoan thanh xuat sac nhiém vu)

2. Danh gia nhirng thuin lgi va khé khan tac dong, anh hwéng dén viéc
trién khai, t6 chirc thye hién Nghi quyét s6 26 va K¢ hoach so 10, nhit 1a sau
khi thuc hién viéc sap xep t0 chirc b may va trién khai mé hinh chinh quyen
dia phwong 2 cép.

* Thudn lgi: Puoc su quan tdm 1anh dao, chi dao cua Thanh ty va sy dong
thuan cua can bg, dang vién, Nhan dan, ngay sau khi thanh 18p phuong, Dang uy
phuong da tap trung 1anh dao, chi dao 6n dinh mo hinh t6 chirc bd may sau sap xep,
thuc hién toan di€n cac nhiém vu chinh tri Nghi quyet 26-NQ/TW duogc cu thé hoa
thanh chu troong rd rang va thdng nhét, dinh hudéng bé tri, sap xép tinh  gon bo may,
dam bao hoat dong hiéu luc, hidu qua. Nang cao vai trd cta chinh quyén trong thuc
hién chinh quyén dia phwong 02 cap; giup dia phuong gan dén, sat dan, tao thuan
loi trong giai quyét thi tuc hanh chinh, an sinh xa hoi cho ngudi dan.

- Chinh quyen dia phuong 02 cap da thic day ung dung cong ngh¢ thong tin,
chuyén ddi s, phat trién chinh quyén s6. . Giam phuy thudc vao giay to, bao dam
moi hoat dong ctia phuong sém 6n dinh, nén nép, khong gian doan, dap tng tot yéu
cau cta Nhan dan

* Kho khdan: Sau khi thyc hién chinh quyén dia phuong 02 cap, yéu cau nhiém
vu ctia chinh quyén cdp phuong nhiéu hon, dia ban quan 1y rong, dan sé déng; Trinh
d6 chuyén mén gitta cac ca nhan khong dong déu trong khi khéi luong cong viée
nhiéu, mdi can bo, cong chure phai thuc hién kiém nhi€ém nhiéu nhiém vu. Trong khi
d6 bién ché tai cac phong, Ban chuyén mon con han ché. Mot s6 noi dung phan cép,
phan quyén va huéng dan nghiép vu chua that sy déng bo, kip thdi. Do vay khong
tranh khoi tinh trang chénh Iéch gitra yéu cau va thuc thi nhiém vu.

- Co so ha tﬁng, diéu kién lam viéc con han ché, trang thiét bi, hé théng cong
ngh¢ chua dong bo, thoti gian dau da gy ra nhiéu kho khan trong thuc thi nhiém vu
cua co quan don vi.

II. KET QUA THU'C HIEN NGHI QUYET
1. Cong tac lanh dao, chi dao, quan triét, tuyén truyén, trién khai thye hién

1.1. Cong tac lanh dao, chi dao va t0 chirc nghién ciru, hoc tip, quan triét
Nghi quyét so 26 va Keé hoach so 10.

Cap uy Pang cac phuong trude sap nhap da kip thoi ban hanh cac vin ban 1anh
dao, chi dao trién khai hoc tip Nghi quyét theo huéng dan ciia cap trén cho toan thé
can bg, cong chuc, vién chic, dang vién trong cac chi bo bang nhiéu hinh thirc: T6
chu’c hoc Nghi quyet tap trung, truc tuyen 16ng ghép trong cac dot sinh hoat chinh

. Noi dung truyén dat bam sat tinh than Nghi quyét, ké hoach; co lién hé thuc
tlen, ty 1€ can bg, dang vién tham gia hoc tap dat cao... gop phan nang cao nhan
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thirc, tao su théng nhét trong toan hé théng chinh tri.

1.2. Cong tac lanh dao, chi dao, trong tam la viéc cu thé héa cac muc tiéu,
chi tiéu, nhiém vu, gidi phap thanh cac - nghi quyét, quy dinh, két luan, ké hoach,
dé 4n cu thé phu h0'p tinh hinh thue tién, gin véi diic diém, tinh hinh, diéu ki€én
dac thu va yéu cau nhiém vu chinh tri cia dia phwong.

Trong thoi gian qua, Pang ty phuong tip trung vao viéc cu thé hoa cac chu
truong, dinh hudng 16n cua Pang, Nha nudc, dac biét la Nghi quyét $6 26-NQ/TW
va cac chuong trinh, ké hoach dé an cu thé, phu hop véi diéu kién thuc tién cua dia
phuong; ban hanh céc van ban chi dao, trién khai thue hién, cu thé:

Pang ty phuong di ban hanh, sira doi, bd sung Quy ché lam viéc ctia Ban
Chép hanh Pang bd; Quy dinh vé ché ché do chinh sach ddi véi can bd, dang vién;
Quy dinh vé phan cdp quan 1y can bd va quy hoach, bd nhiém, gi6i thiéu ung cu,
tam dinh chi cong tac, cho thoi gilr chuc vu, tur chirc, mién nhiém ddi véi can bo;
Quy dinh tiéu chuan chic danh can bd dién Ban Thuong vu Pang ty quan 1y; quy
dinh vé& danh muc vi tri chirc danh, nhom chtrc danh, chirc vu 13nh dao cua hé théng
chinh tri x3; ké hoach trién khai thuc hién Ké hoach sé 56-KH/BCD cua Ban Chi
dao Trung uong vé tiép tuc hoan thién t6 chic bd may cua h¢ théng chinh tri va
chuan bi Pai hoi bang céc cép...Céc quy dinh duoc cu thé hoa sat thue tién bao
dam tinh théng nhat trong td chire thuc hién.

Xay dung ké hoach dao tao, boi dudng, nang cao chat lugng ddi1 ngli can bo,
cong chirc; Ra soat, sap xép, bd tri doi ngili can bd cong chirc phu hop véi chuyén
mon, chirc ndng nhi¢m vy, vi tri vi€c lam; Quan ly, danh gia can by cong chuc dya
trén két qua thyc hién nhiém vy; Nang cao ky luat, ky cuong hanh chinh, tac phong,
18 16i 1am viéc cua can bo, cong chtrc.

1.3. Cong tac kiém tra, giam sat, don doc, hwéng din viéc t6 chirc thuwe hién
Nghi quyét s6 26, Ké hoach s6 10.

- Nham cuy thé hoa Nghi quyét s6 26, Ké hoach sd 10 trong cong tac kiém tra,
giam sat. Ban Thuong vu Dang ty, Ban Chap hanh Pang bo ban hanh chuong trinh
kiém tra, giam sat toan khoa; hing nim xay dung ké hoach cu thé, tap trung vao
cong tac to chirc bd may, can bd, quan 1y cong chic, vién chirc viéc chap hanh ky
luat, ky cuong hanh chinh....

- Thanh 1ap cac doan kiém tra, giam st trén cac linh vuc cong tac xay dung
Pang; kip thoi chan chinh, khac phuc han ché, khuyét diém phat sinh. Uy ban Kiém
tra Dang iy tham muu thuc hién kiém tra, giam sat theo Diéu 1é Pang va quy dinh
lién quan; bao dam tinh déng bd trong cong tac can bo tir quy hoach, dao tao dén
bd nhiém, str dung can bo....Pinh ky 6 thang va hing nam, cap uy t6 chirc so két,
tong két, gan v4i danh gia viéc thyuc hién cac nghi quyét vé xay dung do6i ngii can
bo; kip thoi biéu duong tap thé, c4 nhan ¢ thanh tich; dong thoi xir Iy nghiém khi
phat hién vi pham. Nhin chung, cong tac 1anh dao, chi dao, quan tri¢t va trién khai
thuc hién Nghi quyét $6 26-NQ/TW va Ké hoach sb 10-KH/TW duoc té chire
nghiém tac, déng bo va co trong tam, trong diém. Viéc quan triét va trién khai Nghi
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quyét s6 26-NQ/TW va Ké hoach sb 10 duoc thuc hién nghiém tac va déng bo. Viéc
sap xép, bo tri lai ddi ngil sau tinh gon bd médy co ban dam bao ding quy dinh, phu
hop nang luc, s¢ truong cong tac, da han ché dugc nhiing x4o tron trong qua trinh
sap xép.
- Trong b tri, sap xep can bg, cong chure sau khi thyc hién sap xép tinh gon bod
may, dd xem xét tiéu chudn chirc danh, co cau d6i ngii can bo cong chue du dam bao

cac ti€u chi theo quy du}h, da thyuc hién diéu dong ndi bd nham bd tri, sap xep phu
hop véi tinh hinh thyc t€ cta tirng phong ban, don vi.

- DB thé hién 1 vé phan cap phan quyén trong thue hién nhiém vy, giam tAng
néc trung gian; bd may chinh quyén phudng van hanh & 6n dinh. Trong do, cac cap uy
Pang da dong vai tro hat nhan chinh tri trong trién khai thyc hién Nghi quyét.

2. Két qua viéc thue hién cac quan diém chi dao va “Hai trong tim, Nim
dot pha” cia Nghi quyét so 26

2.1. Vé hoan thign co ché, chinh sich, xdy dung dji ngii cn bj dt trong
tong thé ciia cong tic xdy dung, chinh don Pdng gin véi doi méi phwong thirc
lanh dao ciia Pdng; ciing cé, sdp xép t6 chirc by mdy ciia hé thong chinh tri tinh
gon, hoat dong higu licc, higu qud; ning cao chit lwong nguon nhén lwc, thu hit,
trong dung nhdn tai.

Dang ty phudng di bam sat cac quan diém chi dao cua Nghi quyét, trién khai
dong bo cac gidi phap nham hoan thién co ché, chinh sach vé cong tac can bd gan
vo1 nhiém vy xay dung, chinh don Pang va d61 mad1 phuong thire 1anh dao:

- Thuc hién sép Xép, kién toan t6 churc bd may theo hudng tinh gon, giam dau
moi trung gian, bao dam hoat dong hi¢u luc, hi€u qua tai dia phuong.

- Xay dung d6i ngii can bo, cong chuc timg budc duoc chuan hoa vé trinh do
chuyén mon, 1y ludn chinh tri, nang lyc thyc tién.

- Chu trong cong tac dao tao, bdi dudng, nang cao chat lugng ngudn nhén lyc;

tao diéu kién cho can bg tham gia cac 16p dao tao, cap nhat kién thirc mai, nhat 1a
vé chuyén d6i sd, cai cach hanh chinh. ..

- Cong tac can bd dugc thuc hién nghiém tuc, diing nguyén tic, quy trinh,
bao dam dan chu, cong khai, minh bach. Chat luong doi ngli can bo, cong chirc,
vién chuc tung budc dugc nang 1én; 100% can bd, cong chuc, vién chirc ¢ trinh
do chuyén mon tur Pai hoc tré 1én.

2.2. Vé chudn héa, siét chit ky ludt, ky cwong, tao méi truwong, co ché thic
ddy doi mai, sang tao va bdo vé can by; phdn cong, phdn cdp gan voi giao quyén,
rang budc trach nhiém, kiém sodt quyén lyc va xw ly nghiém minh sai pham.

Pang Uy da tap trung trién khai cac ndi dung dot pha nham nang cao ky lut,
ky cuong hanh chinh va kiém soat quyén luc:

- Thyc hién chuan hoa chire danh, tidu chuan can b, cong chirc theo quy dinh;
bo tri dang nguoi, dung viée, danh gid can bo theo hudng xuyén suot, da chi€u, budc
dau gan vaéi vi tri viée lam va san pham cong viéc duge giao trén hé thong KVI;
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Tang cudng ky luat, ky cwong hanh chinh, siét chat viéc chap hanh gid giac, quy ché
lam viéc, dao duc cong vu trong co quan, don vi dugc tdng cudng; tinh than trach
nhiém, thai d§ phuc vu Nhan dan c6 chuyén bién tich cuc.

- Pay manh phan cong, phan cap gan voi giao quyén cu thé cho ting ¢4 nhan,
bo phan; dong thoi gan lién voi trach nhiém rd rang cia nguoi dimg dau.

- Cong tac kiém soat quyén luc trong cong tac can bd duoc chu trong thuc
hién déng bo & tt ca cac khau: tir quy hoach, dao tao, boi dudng, bd nhiém, diéu
dong, luan chuyén dén danh gia, xép loai can bd. Quy trinh thuc hién bao dam chat
ché, cong khai, minh bach, dung thim quyén; phét huy vai tro ciia tap thé cap uy, to
chtrc dang va trach nhiém cua ngudi dimg dau. Cong tac ké khai tai san, thu nhap
duoc thuc hién déy du; chua phat hién vi pham trong cong tdc can bg, tham nhiing
ti€u cuc.

2.3. Vé phdt huy vai tré ciia Nha nwéc, Mt trin Té quéc, cdc doan thé va co
quan truyén thong, bdo chi trong cong tic cin b va xdy dwng dpi ngii cdn b, co
ché dé cdn bp, ding vién gin b6 véi Nhin din va thong qua Nhin din dé xay
dung Dang, xdy dung doi ngii can bg.

Pang Uy phuong da quan tam lanh dao phat huy vai tro ciia chinh quyén, Mt
tran T6 qudc va cac to chirc chinh tri - x4 hdi trong tham gia xdy dung Pang, xay
dung d6i ngii can bo; ting budc hinh thanh co ché phdi hop, giam sat va phan bién
x3 hoi dbi véi cong tac can bo.

Céc hoat dong tiép xtc, dbi thoai vdi Nhan dan duoc duy tri; qua d6 kip thoi
nam bat tam tu, nguyén vong, phan anh cia Nhan dan ddi véi doi ngil can b, dang
vién. Vai tro giam sat caa Nhan dan dugc phat huy thong qua nhiéu hinh thire, gbp
phan nang cao tinh cong khai, minh bach va trach nhiém giai trinh cta can bd.

Mit trdn T6 qubc va cac t6 chirc chinh tri - x3 hoi phuong Hai Duong tiép tuc
dugc quan tam, cing c6 kién toan, ‘nang cao chat lugng, hiéu qua hoat dong; phat
huy tét vai tro giam sat ciia minh dbi v6i cong tac dau tranh ngin chin, day lui suy
thoai, “tu dién bién”, “ty chuyén hoa” trong can bg, dang vién, kip thoi lanh dao
chéan chinh thai do lam viéc, sura d6i, bd sung cac chu truong, chinh sach phu hop
v6i tinh hinh thyc té cia dia phuong; dong thoi tap trung linh dao, giai quyét kip
thoi nhimg van dé birc xtic, quan tAm ctia nhan dan. Tiép tuc ning cao chat lugng,
hiéu qua hoat dong giam sat, phan bién xa hoi, tham gia xay dung Dang, chinh quyén
ctia Mt tran T6 quoc va cac t6 chirc chinh trj - x4 hoi cac cap theo Quyét dinh sé
217- QDb/TW, Quyet dinh b 218- QDb/TW cua B6 Chinh tri, Cac van ban ctia Thanh
uy vé tang cudng su lanh dao ctia Pang vé tiép tuc d6i mdi, nang cao chat luong
hoat dong cua Mat tran T quéc va cac to chure chinh tri - x3 hoi. Thuc hién tot cong
tac tuyén truyén, nang cao nhan thurc cua can bg, cong chuc, vién chire, nguoi lao
dong vé muc dich, y nghia, tam quan trong trong thyuc hién thang loi cac muc tiéu,
chuong trinh Nghi quyét Pai hoi Pang bo phuong nhiém ky 2025 - 2030 da dé ra.
Lanh dao céc cap iy Dang, co quan, don vi tap trung thuc hién tét cong tac dan van
trong tinh hinh m&i, gop phan nang cao nhan thirc ctia can bo, dang vién va Nhan
dan vé vj tri, vai tro cua cong tac can bo trong giai doan mai.
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3. Két qua viéc trién khai thue hién ciac muc tiéu, nhiém vu va gidi phap
chi yeu

3.1. Vé dgi ngii cdn bé

Qua qua trinh trién khai thuc hién Nghi quyét s 26-NQ/TW, ddi ngii can bo
ctia phuong dd ¢ budc phat trién twong ddi toan dién ca vé s6 luong, chét luong va
co cu; ting budc dap tmg yéu cau nhiém vu trong diéu kién t6 chirc lai bd may va
van hanh mé hinh chinh quyén dia phuong 02 cap.

Vé chat lugng, 100% can bd, cong churc ¢o trinh d§ dai hoc tré 1€n, trong do
trén 92.11% c6 trinh do 1y luan chinh trj tir trung cap trd 1én, timg bude dap Gmg tiéu
chuan chirc danh, vi tri viéc lam. o1 ngii can b ¢ ban linh chinh tri viing vang,
gilt gin pham chat dao dirc, 16i song, ¢ y thure trach nhiém va tinh than phuc vu
Nhan dan; budc dau thich tng v6i yéu cau hién dai va chuyén doi sb.

Két qua danh gia nam 2025 cho thay chét lugng doi ngii can by duge nang 1én
13 rét, voi 98.59% can bd hoan thanh tét va xuat sic nhiém vu va khong hoan thanh
nhiém vu. Qua d6 da phan anh hi€u qua cua viéc ddi moi cong tac can bo theo tinh
than Nghi quyét.

Doi ngii can bo lanh dao trong cac co quan Dang, chinh quyén, Mat tran To
qudc va cac t6 chirc chinh trj - xd hdi va co quan chinh quyén x3, nhin chung bao
dam tiéu chun, c6 nang luc lanh dao, diéu hanh, gitt vai tro trung tim doan két, gop
phén nang cao hi¢u luc, hi¢u qua hoat dong cua hé théng chinh tr1.

3.2. Vé céng tic cin bp

- Cong tac giao dyc chinh tri tu tuong, lap trudng, ban linh chinh tri va dao dirc
cach mang ciia nguoi can bd, dang vién duoc trién khai toan dién, thuong xuyén;
100% céan bo, dang vién duoc hoc tap, quan triét nghi quyét; gop phan cung cb ban
linh chinh tr1, nang cao y thurc trach nhiém, dao dirc cong vu.

- Cong tac tuyén dung, tlep nhan can bo: Ban Thuong vu Pang uy lanh dao, chi
dao thuc hién cong tac sap xép, bo tri, dleu dong can b, cong chire, vién chirc dung
cac quy dinh cta phép ludt; viéc sap xép, bd tri can bd, cong chrc, vién chirc theo vi
tri viéc lam ding chuyén mon dao tao, nang luc, s& trudong cong tac, dam bao cac
diéu kién vé bang cap, ching chi, kinh nghiém cong tac theo quy dinh, phit hop véi
yéu cau nhiém vy va vi tri viéc 1am, tao diéu kién dé can bo phat huy niang luc, 6n
dinh tu tuong cong tac. Sau sap nhap da thyc hién tiép nhan, phén cong can bo, cong
chire, vién chirc vé lam viéc tai cac co quan Dang, Mat tran T qudc va cac to chuc
chinh tri - x4 hoi va cac co quan khdi chinh quyén theo ding quy dinh.

- Cong tac bo nhiém, gid1 thi¢u can bo Ung cir: PBa thyc hién b6 nhiém 06 luot
can bd, bd nhiém lai 30 luot can bo, bao dam ding quy trinh, quy dinh; vi¢c léy phiéu
tin nhi¢ém dugc thuc hién nghiém tic, phan anh tuong ddi khach quan muc dog tin
nhiém ddi véi can bg.

- Cong tac quy hoach can bo; dao tao, boi dudng can bo: Pa xay dung quy hoach
can bo, bao dam co ciu 03 d6 tudi, ty 1€ quy hoach “m¢”. Ban Thuong vu Bang uy
phuong da phé duyét quy hoach 127 lugt can bo cho cac chirc danh chii chét. P cir
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02 dong chi tham gia hoc 16p cao cap ly luan chinh tri (H¢ tdp trung va khong tap
trung nam 2026); 08 dong chi hoc trung cap 1y luan chinh tri.

- Viéc thyc hién chinh sach vé luong (ndng bdc liwong thwong xuyén, ndng bdc
lirong trude thoi han) Cong tac ra soat, 1ap danh sach va ban hanh quyét dinh nang
bac luong dugc thyc hién dung thot han, dam bao quyén lgi vé thu nhap cho can bo,
cong chire, vién chirc. Viéc thuc hién chinh sach nghi huu, nghi viéc, nghi theo céac
ché do khac (nghi huu triede woi, tinh gian bién ché....) dugce thyc hién theo quy
dinh cua phap luat hién hanh. Pang uy, chinh quyén dia phuong da thyc hién thu
tuc, quy trinh dé xuat 1én cdp c6 tham quyen thue hién ché d6 chi tra cho 04/04
truong hop thudc dién nghi huu trude tudi, nghi thoi viéc theo Nghi dinh sb
178/2024/ND-CP ngay 31/12/2024 theo dung quy dinh.

- Viéc khen thudng va ky luat ddi vé6i can bo, cong chtrc, vién chic duoc thuc
hién dam bdo theo quy dinh, khach quan, dan chu, dung ngudi. Pam bao thuc hién
dung trinh tu, thi tuc va thim quyén dugc quy dinh tai Luat Can b, cong chirc va
Luat Vién chirc.

- Két qua cua cong tac danh gia can bd xuyén sudt, lién tuc, da chiéu, theo tiéu
chi cu thé c6 tinh diém, bang két qua san pham, so sanh véi chirc danh twong duong;
vé khung tiéu chudn, tiéu chi trong danh gia can bo; vé gan viéc thyc hién chi tiéu,
ké hoach véi trach nhiém cua cap uy, tap thé 1anh dao va ngudi du’ng dau; vé xép
loai chat lugng hang nim ngudi ding dau va lanh dao, quan 1y cac cap..

- Cong tac kiém tra, giam sat va kiém soat quyén lyuc trong cong tic can bo;
cong tac bao v€ chinh tri ndi bd thuc hién nghiém tic theo dung quy dinh. Trong
mdc bao cdo, téng sb can bd dugc thim tra, xac minh, thim dinh tiéu chuan chinh
tr1 136 truong hop, trong d6 phuc vu cong tac quy hoach can bo 102 truong hop;
gidi thidu Gmg ctr, bau cir 28 trudng hop; bo nhiém 06 trudng hop. Pén thoi diém
hién nay chua phat hién truong hop nao vi pham tiéu chuan chinh tri theo Quy dinh
cua Bo Chinh tri.

- Cong tac chuyén doi s6, moi truong sb trong quan 1y can bo va thuce thi cong
vy; ve€ thuc hién cai cach hanh chinh, ky luat, ky cuong va liém chinh cong vu; 100%
can bd str dung h¢ thong quan ly van ban dién tir.

3.3. Vé két qud thwe hién cdc chi tiéu, muc tiéu cu thé dwoc néu trong Nghi
quyét so 26 (phu luc gui kem theo).

3.4. Vé nhitng néi dung khdc

bang uy da thyc hién gidi thi€u nhan sy trong quy hoach dé bau ct, bd nhiém
bao dam dang co cdu, tiéu chuan, diéu kién, gop phan nang cao chat luong doi ngi
lanh dao, giam tinh chu quan trong cong tdc can bg, tdng tinh canh tranh va minh
bach. 100% cac truong hop bo nhiém déu thuc hién theo quy trinh 4 budc, lay ¥ kién
tin nhiém tai tip thé lanh dao, chi bo va co quan lién quan.

Thuc hién cht trvong bé tri can bd khong phai nguoi dia phuong, phu hop diéu
kién thyc tién. Két qua cho thdy can bo khong phai ngudi dia phuong phat huy duoc
tinh khach quan trong lanh dao, diéu hanh; han ché tinh trang cuc bd, khép kin trong
cong tac can bd, gop phan nang cao hiéu qua quan 1y & mot s6 linh vuc trong diém.
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Cong tac can b trén dia ban phuong ting budc dugc thuc hién theo hudng
ddng bo, lién thong giita cac khau: quy hoach - dao tao - bdi dudng - diéu dong - bo
nhiém - danh gia. 100% can bo dién quy hoach déu duoc ra soat, bd sung dinh ky
hang nam. 100% can b trude khi bo nhiém déu duge danh gia, 1y phiéu tin nhiém.
Moi quan hé giita tiéu chuan va co cau, giita quy hoach va bd nhiém duoc thuc hién
chat che.

III. PANH GIA CHUNG
1. Uu diém:

Viéc trién khai thyc hién Nghi quyét sé 26-NQ/TW va Ké hoach sb 10-
KH/TW trén dia ban phuong Hai Duong duoc thyc hién nghiém tuc, dong b0, budc
dau dat dugc nhitng két qua tich cue. Nhan thtc cta cap oy, chinh quyén c6 chuyén
bién rd rét; vai tro, trach nhiém cta ngudi ding dau duoc phat huy. Cong tac quy
hoach, bd nhiém, diéu dong can bd dugc thuc hién theo dung tham quyén, ding
quy trinh, thu tuc theo quy dinh. Vi¢c xem xét dé bat, bd nhiém, gi61 thi¢u can bd
ung cu ludén dam bao ti€u chuén chinh tri, tiéu chuan chtc danh, tao chuyén bién
tich cuc, gop phan nang cao chat lugng d6i ngii can bo phudng. Poi ngii can bo
lanh dao cua phuong dam bao vé sb luogng, co cau hop 1y, chap hanh tét cac chu
truong, dudng 16i ctia Pang, chinh sach, phap luat cua Nha nudc; gitr gin sy doan
két, thong nhat trong Pang, dam bao nguyén tic tdp trung dan chu, tdp thé lanh
dao, ca nhan phu trach, phat huy tri tué cua tap thé, dong gop nhiéu giai phap thiét
thue va sy lanh dao; bam sat nhiém vy, dia ban, linh vuc dugc phan cong phu trach,
cht dong phdi hop voi cac cap uy thio gd nhirng kho khin, dong thoi dé xuat nhimng
giai phap lanh dao, chi dao phu hop.

Kip thoi sap xép t6 chirc bo may, tinh gian bién ché ¢am bao tinh gon, hoat
dong hiéu luc, hiéu qua, gop phan xay dung doi ngil can bo ca cap, du pham
chat nang luc va uy tin, ngang tam nhiém vu.

2. Han ché

Mot sd quy dinh hién hanh con chéng chéo, chua dong bo giita quy dinh cia
Déng va phap luat cia Nha nudc. Mot s6 can bo con chua thich ing véi mo hinh
bd may mai.

IV. PHUONG HUONG, PE XUAT VA KIEN NGHI

1. Pé xuit phwong hwéng, dinh huéng trong thoi gian téi

- Tiép tuc quan triét, thyc hién Nghi quyét 26-NQ/TW cua Ban Chap hanh
Trung wong Dang vé tap trung xay dung doi ngil can bg cac cap, nhat 13 cip chién
luoc, du pham cht, nang luc va uy tin, ngang tam nhiém vu; dua ra giai phap cu
thé dé thyuc hién.

- Tiép tuc thuc hién cong tac ra soat, siét chat ky luat, ky cuong, kiém soat
chat ché€ vi¢c thuc hi¢n cac khau trong cong tac can bd. Tang cuong cong tac dao
tao, boi dudng can bd, phat huy déi ngii can bo nir.

- Tiép tuc sap xep, kién toan t6 chirc bd may theo hudng giam dau moi, tranh
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chong chéo, hoat dong hi¢u luc, hi€u qua; dong thoi co cau doi ngii can bd, cong
chure theo ding vi tri viéc lam, khung nang lyc, ddm bao ding nguoi, ding viéc,
giam so0 lugng, nang cao chat luong co cau hop 1y, day manh cai cach hanh chinh.

- Tang cuong cong tac kiém tra, giam sat vé cong tac can bo.

2. Pé xuit cic quan diém, giai phap dot pha de thue hién dwge muyc tiéu
xay dung doi ngii can b cac cap, trong tam la cap chlen lwge va cap co’ SO,
¢6 tw duy, nang lyc quan trj tién tién, dap vng yéu cau, nhiém vu trong ky
nguyén phat trién méi.

- Xac dinh dia phuong la cép truc tiép t6 chirc thuc hién va phuc vu Nhan dan,
gitr vai tro quyét dinh hi¢u qua ctia h¢ thong chinh quyén co sé; Do do, viéc xay
dung do1 ngti cadn bg cap co so phai la khau dot pha trong cong tac can bo.

- Xay dung d6i ngii cdn bo cap co s¢ dua trén ning luc thuc chat va két qua
cong viéc, lay hi€u qua phuc vu Nhan dan lam thudc do chu yéu.

- Poi moi manh mé tu duy quan ly sang tu duy quan tri hién dai, ing dung
cong nghé sd, quan 1y theo muc tiéu, dir liéu va két qua dau ra.

- Bao dam tinh dong bo gitra tuyen dung, dao tao, st dung, danh gia va dai
ngd, gan vai vi tri viée 1am va yéu cau nhiém vy cu thé.

Trén day 1a bao cdo Tong két thuc hién Nghi quyet sO 26-NQ/TW, ngay
19/5/2018 ctia Ban Chap hanh Trung wong khoa XII va Ke hoach s6 10- KH/TW,
ngay 06/6/2018 cuia B Chinh tri thyc hi¢n Nghi quyet $6 26-NQ/TW trén dia
ban phuong Hai Duong./.

Noi nhén: T/M BAN THUON GVU
- Ban T6 chirc Thanh uy,
- Ban Thuong vu PBang uy,
- Luu: + VPDU,

+ Ban XD Dang.

guyén Thi Ha Phuong
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