BAN TO CHUC CUQC THI CONG HOA XA HQI CHU NGHIA VIET NAM
“UNG DUNG AI TRONG THU'C THI NHIEM VU Pic 1ap - Ty do - Hanh phic
CUA CAC CO QUAN HANH CHINH”

Hai Phong, ngay 28 thang 05 nam 2026

THE LE CUQC THI
“Ung dung Al trong thue thi nhiém vu ciia cac co quan hanh chinh”

I. TEN GOQI, PHAM VI VA POI TUQNG DU THI

1. Tén goi cudc thi: “Ung dung Al trong thyc thi nhiém vy cta cic co quan
hanh chinh”.

2. Pham vi: Cudc thi dugc phat dong, t6 chuc trén dia ban Thanh phé Hai
Phong.

3. Thoi gian: Cudc thi duge to chirc tir 28/05/2026 - 30/06/2026.

4. Poi twong du thi: Toan bo can bd, cong chirc, vién chire, nguoi lao dong
trong co quan nha nudc trén dia ban Thanh phd Hai Phong.

II. NOI DUNG, HINH THUC, THOI GIAN TO CHU'C CUQC THI

Muc dich, ndi dung cudc thi: Huong ung phong trao thi dua do Thu tudng
Chinh phu va UBND thanh phé phat dong, voi muc tiéu tao chuyén bién manh
mé trong nhan thirc va hanh dong cta can bd, dang vién, cong chirc, ngudi lao
dong trong co quan nha nudc vé vai tro cua khoa hoc, cong nghé, d6i méi sang
tao va chuyén doi sd, dac biét 1a tmg dung tri tué nhan tao (AI) trong phat trién
dat nudc, thanh phd Hai Phong trién khai cudc thi Cude thi “Ung dung Al trong
thue thi nhiém vu ciia cic co' quan hanh chinh” nham trién khai phong trao
“Binh dan hoc vu s&” trén dia ban thanh phé nam 2026, tao khi thé thi dua s6i noi,
khang dinh tinh than tién phong ctia Thanh phd Hai Phong trong thuc hién chuyén
d6i s6 toan dién. Pong thoi cling cb kién thirc, ning cao k¥ ning tmg dung cong
nghé, tir 46 gop phan thuc day qua trinh cai cach hanh chinh, nang cao chat luong
phuc vu va hiéu qua hoat dong cua co quan nha nudc. Thé hién tinh than hoc tap,
ddi méi sadng tao va quyét tam cua ddi ngli cdn bd, cong chuc, vién chuc thanh
phd Hai Phong trong tién trinh phat trién ngudn nhén luc sd, xay dung chinh quyén
sb, x3 hoi sb va kinh té sd.

Hinh thirc T6 chirc: Cudc thi “Ung dung Al trong thuc thi nhiém vu cua cac
co quan hanh chinh” duoc td chure thuc hién theo 10 trinh, cu thé nhu sau:

CHANG 1 - NANG CAO NANG LUC



1. Hinh thirc:

Chang 1 cudc thi dugc td chirc b::ing hinh thtrc hoc tap truc tuyén tai dia chi:
https://onetouch.mic.gov.vn/khoa-hoc/cuoc-thi-ung-dung-ai-trong-thuc-thi-
nhiem-vu-cua-cac-co-quan-hanh-chinh. Nguoi tham gia dy thi sir dung may tinh
hodc céc thiét bi di dong co két ndi Internet.

Cuéc thi Thanh Phé Hai Phang - 2026

2. Thoi gian hoc tap:

- Thoi gian m& hé théng thi truc tuyén danh cho céc thi sinh tham gia: ngay
28/05/2026 (theo gio ciia budi 1& phat dong) dén hét 23 giov 59 phut ngay
10/06/2026.

- Thoi gian Ban T6 chuc thyc hién cong tac tong két, bao céo, xép hang: Trong
vong 01 ngay (dén ngay 11/06/2026) dong hé théng hoc tap tryc tuyén Moocs.

3. Cach thirc du thi:

- Thi sinh dang ky tai khoan va tham gia N§i dung chwong trinh hoc tap
thong qua 14 video (hoc liéu d6 hoa két hop twong tac, mdi hoc liéu tir 5-7 phut)
trén nén tang hoc truc tuyén mo do S Khoa hoc va Cong nghé to chirc.

- Két thuc noi dung hoc téap, thi sinh tham gia hoan thanh Bai thi danh gia
niing lue, tra 16i 30 cau trac nghiém iy ngau nhién tir ngan hang cau hoi phuc vu
Cudc thi.

4. S6 diém thi va cach thirc xét giai:

a) Dé thi gdbm 30 cau hoi tric nghiém, diém thi tinh trén thang diém 10.

b) Bai du thi chi dugc coi 1a hop 1& khi ding ky day du cac thong tin ca nhan
du thi (thong tin bat budc), hoan thanh toan bo cac ndi dung hoc tap ciia chuong
trinh, tra 101 day dii 30 cAu hoi trac nghiém.

Viéc tinh diém hoan toan tu dong boi hé théng phﬁn mém thi truc myén va la
co s& dé Ban T6 chuc thyuc hién cong tac téng két, bao cdo, Xép hang sau khi da
xtt Iy cac phan hoi/khiéu nai tir thi sinh (néu co).


https://onetouch.mic.gov.vn/khoa-hoc/cuoc-thi-ung-dung-ai-trong-thuc-thi-nhiem-vu-cua-cac-co-quan-hanh-chinh
https://onetouch.mic.gov.vn/khoa-hoc/cuoc-thi-ung-dung-ai-trong-thuc-thi-nhiem-vu-cua-cac-co-quan-hanh-chinh
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¢) Nguoi du thi dugce 1am bai thi t6i da 03 1an, diém dugc tinh 13 diém cao
nhat trong céc 1an thi, thoi gian hoan thanh duoc tinh 1a thoi gian cia 1an thi dat
diém cao nhét cua thi sinh do.

d) Dua trén két qua cudc thi, Ban T6 chtrc thuc hién lua chon 10 don vi
xd/phudng/dic khu co thanh tich xuat sic nhat (trong tong sb 114 xa/phuong/dic
khu) va 01 don vi S&, ban, nganh c6 thanh tich xuét sac nhat (trong tong sé 14 S,
ban, nganh) tham gia Chang 2. Ti€u chi lya chon s€ dugc thuc hién theo thur tu vu
tién sau:

- Tiéu chi 1: Pon vi c6 ty 1¢ thi sinh hoan thanh cudc thi/tong sd thi sinh
dang ky tham gia cudc thi cao nhat;

- Tiéu chi 2: Pon vi ¢6 diém trung binh bai thi tric nghiém cao nhat (duoc
tinh trong trudng hop cé nhiéu don vi c6 cung ty 1¢ thi sinh hoan thanh cudc
thi/tong so thi sinh dang ky tham gia cudc thi);

- Tiéu chi 3: Pon vi c6 théi gian trung binh hoan thanh bai thi tric nghiém
nhanh nhét (duoc tinh trong trudng hop c6 nhiéu don vi c6 cung ty 18 thi sinh hoan
thanh cudc thi/tong sb thi sinh dang ky tham gia cudc thi va diém trung binh bai
thi bang nhau).

5. Truwong hop khong cong nhian két qua thi va giai quyét khiéu nai vé
cudc thi:

1. Ban Tb chitc cudc thi khong cong nhan két qua ctia ngudi du thi trong cac
trudng hop sau:

a) St dung thong tin ctia nguodi khac, thong tin khong ding hoac khong co
that dé dang ky du thi;

b) Nho nguoi khac thi hd hoac thi hd nguoi khac;

¢) C6 hanh vi can thiép vao hé thdng 1am sai 1éch két qua thi hodc hanh vi
khac 1am anh huéng dén tinh khach quan, cong bang, an toan théng tin cudc thi.

2. Trudng hop c6 khiéu nai lién quan dén Cudc thi, ngudi khiéu nai guri van
ban dén Trung tim Cong ngh¢ thong tin va Truyén thong, thudc S& Khoa hoc va
Cong nghé - Thuong truc T chire cude thi dé xem xét, tham muu giai quyét theo
quy dinh trudc khi tién hanh trao cong bd két qua Chang 1.

CHANG 2 - CHUYEN POI POT PHA
1. Muc dich:
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Chuyén hoéa kién thtrc thanh ning luc ung dung thyc té thong qua xdy dung
va hoan thién Bai tap/Dy an trién khai tai don vi. Cac Bai tap/Du an nay duoc
thiét ké bam sat voi cong viée thyc tién, doi hoi kha nang van dung tong hop kién
thirc va k¥ nang da hoc, qua d6 1a thudc do chan thuc nang lyc img dung Al cua
don vi.

2. Tiép nhin bai du thi:

11 don vi dy thi tham gia thuc hién thi dua tai Ching 2. Mdi don vi thuc hién thiét ké
Bai du thi va lya chon 01 bai dai dién. Bai du thi duoc gt t61 Ban T chie thong qua
hudng dan trén nén tang dao tao phat trién k§ ning sd cta thanh phd Hai Phong dia chi:
https:/daotaotructuyen.haiphong.gov.vn/; hoic qua Zalo sd dién thoai: 0982.103.591
hoidic qua Email: tulieu&nghiencuu@hpstic.vn (bao gdm thong tin ¢4 nhan dai dién va
phuong thurc lién hé).

Thong tin tiéu dé thu: 2026 Bai du thi Ung dung AI [Tén co quan/don vi
tham gia].

Thong tin dai dién don vi gtri bai dy thi: Ho va tén/Chuc danh/Phong ban/Pon
vi dai dién/Phuong thic lién hé va Ho so bai du thi.

Hb so bai dy thi gdm:

- Bao c4o giai phap/Sang kién kinh nghiém: (Word/PDF) Mo ta chi tiét van
dé, giai phap Al va két qua.

-Video demo/trinh dién san pham: (MP4) Minh hoa cach AT hoat dong thuc té.

- Tai liéu hd tro: Hinh anh, dit liéu dau vao/dau ra, ma ngudn (néu co).

3. Thoi gian thue hién:

- Thoi gian mé kénh tiép nhan cac Bai du thi tir 11 don vi: Tir ngay 12/06/2026
dén ngay 16/06/2026.

- Thoi gian Hoi dong Giam khao cudc thi lam viée: Tir ngay 16/06/2026 dén
ngay 19/06/2026.

- Thoi gian Ban T6 chuc thyc hién giai quyét khiéu nai (néu co), tong két va
cong b két qua Chang 2: Tur ngay 19/06/2026 dén ngay 20/06/2026.

3. Thé thitc va Cau tric Bai du thi:

3.1. Thé thic trinh bay

Bai dy thi trinh bay trén khd A4 (dang Portrait), st dung bang ma Unicode,
font chir Times New Roman ¢& chit 14 caa phan mém soan thao Microsoft Word
hoac tuwong duong; mat do chit binh thuong khong dugc nén hodc kéo dan khoang


https://daotaotructuyen.haiphong.gov.vn/
mailto:nghiencuu@hpstic.vn

S
cach gitra cac chir; dan dong dat ¢ ché do Multiple 1.3; 1é trén 2.0 cm, 1& dudi 2.0
cm, 18 trai 3.0 cm, 1& phai 2.0 cm; s6 trang dugc danh & giira, phia duéi mdi trang.

Dung luong: Bai du thi t6i thiéu 15 trang (khdng bao gom muc luc, tai liéu
tham khao va phu luc).

Khong gach dudi cac cau trong Bai du thi.

3.2. Céu triic Bai du thi va Barem

a) Cau trac téng quat Bai duy thi

1. Dit van dé

Goi y:

- Tinh cap thiét trong trién khai

- Muc tiéu, d6i tuong va pham vi trién khai

2. Co s6 1y luan va tong quan tinh hinh tng dung

Goi y:

- Khung phap 1y va cac nguyén tic sit dung Al

- Tong quan tinh hinh tng dung

3. Thyc trang va nhu cau ung dung Al tai don vi

Goi y:

- Tong quan tinh hinh trudce/trong/sau qua trinh tng dung cong cu Al
- Phén tich cac cong vu phu hop theo thuc tién timg don vi

- Panh gia ha tang, k¥ thuat va ning luc/tiém nang hién co

4. Giai phap ung dung Al dé xuat

Goi y:

- Lya chon va minh hoa thyc té theo bo cong cu

- Xay dyng co s¢ dit lidu tri thirc huan luyén va sir dung chuyén nganh
- Quy trinh k¥ thut trién khai

- Giai phap an toan, an ninh, bao mat dir liéu

5. DBéanh gid hi€u qua va rui ro

Goi y:

- Hiéu qua thuc hién cong tac trién khai ung dung Al tai don vi

- Rui ro va thach thire thuc hién



- Bién phap khic phuc

- Bai hoc kinh nghiém

6. Lo trinh trién khai va kién nghi

Goi y:

- San pham ung dung va 19 trinh (Thi diém (Pilot) va nhan rong) trién khai:
xac dinh ro nguén luc ha tﬁng, dir 1i€u, con nguoi, nguén tai chinh, tiém nang, rui
ro trong 10 trinh itmg dung Al.

- Kién nghi
b) Céu triic Barem diém tong quan (100 diém & diém dot pha)
TT Noi dung ciu tric Trong s
1 | Trinh bay, tu duy logic 10 diém
2 | Tinh méi, tinh sang tao 30 diém
3 | Hiéu qua, loi ich trién khai 30 diém
4 | K¥ ning st dung, tinh hiéu qua va loi ich trién khai 20 diém
5 | An toan, bao mat dir liéu va tuan thu dao duc 10 diém
6 | Tinh dot pha 0 ifgsan

¢) Chi tiét Barem cham diém

NOi dung . .
TT , M0 ta chi tiet Trong so
cau tric
- Trinh bay: dam bao theo quy dinh (5 diém)
1 Trinh bay, tu duy | - Ty duy logic: cach thire dién giai ndi dung 1o 10 diém
logic rang, mach lac theo cac hang muc ndi dung (5
diém)
Tinh thye tidn, tinh | - qTinh’ thu,c t%én: bép ting tin.lzl phl‘l. hop V(jfi co .
2 ., ] sO phap ly, tinh trang thuc tién tai don vi (10 30 diém
mdi, tinh sang tao d&i ém)
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- Tinh moi: Giai phap mdi, ing dung cong cu
Al méi trong cac cong vu (10 diém)

- Tinh sang tao: Ung dung Al giai quyét bai
todn cii theo cach hiéu qua hon va c6é minh
chtng/so sanh (10 diém).

K¥ nang st dung

- Giai quyét bai toan: K§ nang sir dung Al vao
cac cong vu cu thé kém theo minh chimg (vi
du soan thdo van ban, tom tat tai liéu, phan tich

dao duc

cac nguyén tic st dung Al dam bao tinh cong
bang, khong thién kién, ton trong quyén con
nguoi (5 diém).

3 | va hiéu qua trién | d0rliéu,...) (15 diém). 30 diém
khai - Hiéu qua trién khai: Giam thiéu thoi gian, tiét
kiém chi phi, quy trinh xtr Iy cong viéc tbi uu
(15 diém).
- Tinh kha thi: Giai phéap c6 thé trién khai thuc
té voi ha tang cong nghé hién tai clia co quan
4 | Tinhkha thi v kha (10 diém). | 20 diden
nang nhan rong - Kha nang nhan rong: Giai phép ap co the ap
dung cho cac bd phan khéac hodc co quan khac
(10 diém)
- Bao mat dit liéu: Khong 16 bi mat nha nudc,
bao mat thong tin nodi bo (5 diém).
An toan, bao mat
5 | dit liéu va tuan tha | - Tuan thu phap luat va Pao dtrc Al: Tuan thu 10 diém

6 | Tinh dot pha

- San pham mang dam dau an sang tao riéng
cua don vi, d4p dung ddi voi nhitng san
pham/an pham cung cip minh hoa 4n tuong
cho bai du thi: infographic, video m6 phdong,
bao céo thir nghiém, bai tuyén truyén, ...)

Khong gioi han vé so lwong san pham thuoc
nhom nay

05 diém/san
pham, 4n
pham

4. Tiéu chi danh gia va Rubric:

- Trudce khi don vi thue hién Bai dy thi, Ban T chtc s& cong bd tiéu chi danh

gia chi tiét (Rubric). Rubric néu rd cac muc do hoan thanh tuong tmg voi timg
khia canh: bao gém tinh logic, tinh kha thi cua ké hoach, murc d6 sang tao, kha
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nang phan tich rui ro, v.v. M&i tiéu chi duge mé ta cac mirc diém tr chua dat, dat
dén xuat sac. Piéu nay gitip minh bach trong cham diém va dinh hudéng cho thi
sinh biét can tap trung vao nhitng phan nao.

- Bai du thi s& dugc hoi ddng chuyén moén danh gia (g0m giang vién, chuyén
gia phan bién) chidm diém dua theo Rubric, kém nhan xét chi tiét dé hiéu ro diém
manh, yéu ctia minh va dinh huéng giai phap nang cao chat lugng.

5. Thanh vién Hji ddng Giam khao cudc thi
Hoi dong Giam khao cudc thi bao gdom:

- Pai dién tor Ho1 déng chuyén gia thuoc Bo/Cuc/Vu/Vién/Hoc vién nghién
ctru vé khoa hoc cong nghe, ddi méi sang tao, Tri tu¢ nhan tao Al

- Pai dién 1anh dao phuy trach chuyén doi sé caa Thanh phd, Sé Khoa hoc va
Cong nghé,...

- Céc chuyén gia trong linh vuc Al...

(Danh sach Hoi dong Gidm khdo sé dwoc cong bé theo Quyét dinh thanh lgp
Hoi dong).

CHANG 3 - VINH DANH
1. Hinh thire:

Can ct két qua Chang 2 lya chon 06 don vi dugc Ho1 déng chuyén mon danh
gia cao nhat tham gia thuyét trinh tai L& Chung két va trao giai cudc thi.

T6 chtrc tong két va trao giai hinh thire truc tiép tai Hoi truong va két ndi truc
tuyén 114 diém cau xa/phudng/dic khu trén dia ban thanh phd.

2. Thoi gian:

- Thoi gian 06 don vi xdy dung bao céo thuyét trinh va gii vé Ban T churc:
Tir ngay 21/06/2026 dén ngay 23/06/2026.

- Thoi gian t6 chic L& Chung két va trao giai cudc thi: ngay 25/06/2026, s&
thong bao cu thé bang vin ban dén cac don vi.

3. Chwong trinh to chirc:

- Pinh dang bai thuyét trinh: Powerpoint hodc cac dinh dang tuong thich.

- Thot gian trinh bay: 5-7 phat/don vi.

- Thoi gian hoi-dap cung chuyén gia/Hoi ddng chuyén mon: 3-5 phat/don vi.
I11. GIAI THUONG CUQC THI

a) Co ciu giai thuong: 11 don vi c6 thanh tich xuat sic trong hudng Gng,
trién khai, tham gia CuQc thi.



b) Gia tri Giai thuong gdm:
- 01 Giai Nhat, tri gia 10 triéu dong (bang chit: Muoi triéu dong) va Gidy
khen ctia Giam ddc S¢ Khoa hoc va Cong nghé.

- 02 Giai Nhi, tri gia 05 triéu dong (bdng chiz: Nam triéu dong) va Gidy khen
ctia Giam ddc S¢ Khoa hoc va Cong nghé.

- 03 Giai Ba, mdi giai tri gi 03 triéu dong (bang chir: Ba triéu dong) va Gidy
khen ctia Giam ddc S¢ Khoa hoc va Cong nghé.

- 05 Giai Khuyén khich, mdi giai tri gia 02 triéu dong (bang chit: Hai triéu
dong) va Gidy khen ctia Giam ddc S¢ Khoa hoc va Cong nghé.

IV. CAC QUY PINH KHAC

1. Nguoi dy thi phai tuan tha Thé 1& Cudc thi, t6n trong quy dinh, sy diéu hanh
ctia Ban T6 chtic va cac quyét dinh cia Ban To chire trong subt qua trinh du thi.
Moi thiac mic vé két qua Cudc thi phai c6 vin ban giri vé Ban T6 chirc Cudc thi.

2. Thong tin ca nhan cta ngudi dy thi dugc Ban To chirc sir dung cho muc
dich t6 chirc Cudc thi, bao gém: xac minh thong tin du thi va théng ké phuc vu
bao céo két qua. Ban T6 chirc khong str dung thong tin ca nhan vao bat ky muc
dich nao khac néu khong co sy déng y ctia nguoi duy thi.

3. Ban T6 chitc khong chiu trach nhiém trong cac trudng hop nguoi du thi
dang thi ma xay ra 18i mat két ndi do dudng truyén mang hodc 13i do thiét bi tham
gia dy thi.

4. Trong qua trinh t6 chitc Cudc thi, néu c6 nhing van dé phat sinh ngoai quy
dinh ctia Thé 1& nay, Ban T6 chtic s& quyét dinh, diéu chinh phu hop véi tinh hinh
thue tién.

Thanh vién ldgp Ban To chitc, Ban Gidm khdo, Té Thw ky giip
viée; cong chire, vién chire dwoc trung dung hé Idp Ban To chire, Ban Gidm khdo,
T6 Thu ky trong qud trinh chudn bi cho céng tic t6 chitc Cudc thi;
cong chure, vién chuc, nhdn vién phu trach cong nghé thong tin dwoc phdn cong
tham gia xdy dwng, thiét ké, van hanh va hé tro ky thudt doi véi hé théng phan
méem phuc vu Cugc thi khong trong danh sach tham gia Cugc thi.

V. THONG TIN LIEN HE BAN TO CHUC

- Pong chi Nguyén Thuy Duong (dién thoai 0962335887), dong chi Nguyén
Diéu Linh (dién thoai 0904592340) - Phong Tu liéu va Théng ké, Trung tdm Cong
nghé thong tin va Truyén thong, S& Khoa hoc va Coéng nghé Hai Phong 1a dau
moi lién hé, trao doi thong tin.
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- H§ tr¢ vé& Kky thudt: Dién thoai 0904540490, email
hotro onetouch@vtcnetviet.com hoac nhom Zalo hd tro:
https://zalo.me/g/b93 gmrxobSxmkff8117i.

NHOM ZALO HO TRQ CUQC THI

Trong qué trinh thyc hién néu c6 kho khan, vudng mac dé nghi lién hé Trung
tam Cong nghé thong tin va Truyén thong Hai Phong - S& Khoa hoc va Cong nghé
- Thuong truc Ban T chirc cude thi dé duoce hd tro, giai dap./.


mailto:hotro_onetouch@vtcnetviet.com
https://zalo.me/g/b93gmrxob5xmkff8ll7i

