UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HAI AN Péc lap - Tu do - Hanh phic
$6:278 /BC-UBND Hai An, ngay 15 thang 4  nam 2026
BAO CAO

Két qua lanh dao, chi dao, to chirc nghién ciru, hoc tip, quan triét, tuyén
truyén va trién khai thue hién Nghi quyét Pai hoi XIV ciia Pang; viéc lanh
dao, chi dao, to chirc thire hién Chi thi s6 01-CT/TW, ngay 23/01/2026;
Chi thi s6 46-CT/TW, ngay 16/5/2025 ciia B Chinh tri

Thyc hién Cong vén so 2213/VP-TH ngay 04/3/2026 cua Van phong Uy
ban nhan dan thanh phé vé phéi hop xay dung bao cao cua Ban Thuong vu Thanh
tiy; Uy ban nhan dan phuong Hai An bao cao két qua cu thé nhu sau:

l. Viéc lanh dao, chi dao trién Khai thue hi¢n Nghi quyét Pai hoi XTIV
cia Ping va Chuong trinh hanh djng, ké hoach thuc hién Nghi quyet

Thyc hién cac van ban chi dao cua Trung uong va Thanh phd vé viée trlen
khai thuc hién Nghi quyét Dai hoi XIV cua Dang va Chuong trinh hanh dong, ke
hoach thue hién Nghi quyét, phudng Hai An da chu dong lanh dao, chi dao trién
khai thuc hién nghiém tuc, kip thoi, bao dam théng nhat trong toan Dang bo.
Trong d6, Ban Thuong vu Dang uy phuong da ban hanh 02 K& hoach! trién khai
thue hlen Nghi quyét Dai hoi dai bi€u toan quoc lan thtr XIV ctia Pang va Nghi
quyet Pai hoi dai biéu Pang bd thanh phd lan thir 1, nhiém ky 2025-2030 dé cu
thé hoé cac nhi€ém vu phu hop v6i tinh hinh thuc tlen cua phuong, dam bao bam
sat dinh hudng, muyc tiéu, nhiém vy va giai phap dé ra ctia thanh phd.

Trén co s¢ do, Uy ban nhan dan phuong da chu dong xay dung va ban hanh
Ké hoach sé 151/KH-UBND ngay 08/4/2026 vé trién khai thuc hién Ké hoach
cua Ban Thuong vu Dang uy, phan cong 10 trdch nhiém cho cac phong, ban, don
vi trong t0 chirc thuc hién cac nhiém vu.

1. Ket gua lanh dao, chi dao, t6 chirc thue hi¢n Chi thi s0 46-CT/TW,
Nghi quyet s6 101/2025/UBTVQH15, Chi thi s6 28/CT-TTg va cac vin ban
hwéng din c6 lién quan

1. Vige xiy dung ké hoach lanh dao, chi dao, chuén bi cac diéu Kién can
thiét dé td chiic thang loi cudc bau cir

Xac dinh viéc chi dao, t6 chirc thanh cong cudc bau cir dai biéu Qudc hoi
khoa XVI va dai bleu HDND céc cap nhiém ky 2026-2031 1a nhiém vu chinh tri
quan trong, xuyén sudt ctia ca hé théng chinh tri phuong, UBND phuong, UBBC
phuong da ban hanh cac van ban chi dao, chu dong chuan bi san sang cac nguon
luc vé nhén su, co s¢ vat chat va cac diéu kién khac dé trién khai thuc hién tot

1 Ké hoach s6 89-KH/PU ngay 20/3/2026 cta Ban thuong vu Pang iy phuong thuc hién Chuong trinh hanh dong
clia Ban Chép hanh Dang b¢ thanh phé thyc hién Nghi quyét Pai hoi dai biéu toan qudc 1an th XIV ciia Dang va
Nghi quyét Dai hoi dai bleu Pang bo thanh phé lan thtr I, nhiém ky 2025-2030; Ké hoach s6 92-KH/DU ngay
06/4/2026 v& tuyén truyen Chuong trinh hanh dong s6 17-CTr/TU ngay 6/3/2026 cia BCH bang b6 thanh phé vé
thue hién Nghi quyét Dai hoi dai biéu toan qudc 1an thir XIV cua Dang va Nghi quyét dai hoi dai biéu Pang bo
thanh phd lan tht I, nhiém ky 2025 — 2030.
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cong tac bau ctr. Mot s6 nhiém vu dugc chuan bi truéc mot bude va hoan thanh
s6m hon so voi tién do thoi gian theo Luat dinh.

V@ hé théng viin ban chi dao: D3 ban hanh tong s6 123 van ban chi dao vé
cong tac bau cir (Trong d6: 02 Chi thi; 05 Nghi quyét; 18 Quyét dinh; 16 Ké
hoach; 16 Thong bao phan cong nhiém vy; 66 céac loai van ban khac trién khai
thuc hién cac nhi€ém vu).

Sém xay dung duong gang tién do trién khai cac nhiém vu vé cong tac bau
cir. M6t s6 nhiém vu khdi dong va thyc hién ngay tur thang 10/2025.

Hé théng van ban vé cudc bau cir dai biéu Quéc hoi khoa XVI va dai biéu
HPND cac cip nhiém ky 2026-2031 trén dia ban phuong da ban hanh dam bao kip
thoi, ddng bd, qua d6 dam bao su 1anh dao, chi dao thdng nhat, kip thoi cong tac
bau cir trong ca hé thong chinh tri tir phuong dén cac co quan, don vi, cac t6 chic
phu trach bau cir, cac té dan phd va Nhan dén.

Vé nhan su: Da ra soat, lya chon, bd tri can bo ¢o nang luc, am hiéu dia ban,
c0 kinh nghiém, k§j néng tuyén truyén, van dong tham gia cac t6 chirc phu trach
bau cu, dap ung nhiém vu.

Cic diéu kién khac: Som chi dao ra soat cac dia diém phu hop dé bd tri khu

vue bo phiéu. Xay dung ké hoach va trién khai sira chita, ning cip co s& vat chit
dam bao phuc vu t6t cho cong tac bau ctr.

Cong tac kiém tra duoc tién hanh thudng xuyén; to chic cac cudc hop trién
khai, rat kinh nghiém, b6 sung gidi phap thuc hién kip thoi.

2. Viéc linh dao cong tic nhan sy phuc vu ky bau cir

Thuc hién cac quy dinh cua phap luat vé bau ctr va cac van ban chi dao,
huéng dan cia Trung wong, Thanh phd; Pang iy, Uy ban nhan dan phudng da tap
trung lanh dao, chi dao trién khai déng b0, chat ché cong tac chuan bi nhan sy
bao dam dung quy dinh va tién d6 dé ra. Pang uy, Uy ban nhan dan phuong da
trién khai ddy du tit ca cac ndi dung nhiém vu cong tac bau cir theo ding luat
dinh va theo chi dao ctia Thanh phé, cac nhiém vu déu duge chi dao trién khai rat
som, dam bao ding han va hau hét déu hoan thanh trudc thoi gian so voi luat dinh
tu 1-23 ngay (Ngay 07/11/2025, Uy ban nhan dan phuong da ban hanh Quyét dinh
s6 1408/QP-UBND thanh lap Uy ban bau cir dai bleu HDND phuong nhiém ky
2026-2031 (sém truede 23 ngdy so véi Ludt dinh), gdbm 15 thanh vién do dong chi
Chu tich Uy ban nhan dan phudng lam Chi tich Uy ban bau cir phuong).

- Céac nhiém vuy: 4n dinh va cong bd sb don vi bau ctt Pai biéu HDND
phuong: sém 07 ngay so véi luét dinh.

- Thanh 13p cac Ban bau cir HDND phudng: sém 05 ngay so véi luat dinh,

- Cac Hoi nghi hi€p thuong dugc to chirc dam bao dung quy dinh va cting
som hon luat dinh (Lan 1: sém 6 ngay; Lan 2: 01 ngay; Lan 3: 09 ngay).

Lan 1: 52 nguoi dugce gioi thiéu dai dién co cAu cho 10 khdi;

2 cuthé 21 T6 dan phé va 02 co sé gido duc; 01 tru sé 1am viéc; 01 co sd lyc lugng vil trang.
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Lan 2: Van giit nguyén 52 nguoi; khong c6 ngudi tu ing ct;

Lan 3: 08 nguoi xin rat => con lai 44 nguoi dé bau 27 dai biéu, sb du 17
nguoi theo dung quy dinh.

- Puoc chia thanh 06 Pon vi bau cu:
+ 04 don vi gidi thiéu 8 bau 5;
+ 01 don vi gidi thiéu 7 bau 4;
+ 01 don vi gidi thiéu 5 bau 3.

- Ngoai viéc thyc hién cac ndi dung cong viée theo luat dinh, phuong ciing
d3 phan cong: 06 dong chi Thudng vu phu trach 06 Pon vi Bau cir; 25 ddng chi
Uy vién BCH phu trach 25 Khu vue bo phiéu. Cac dong chi dugc phan cong phu
trach c6 trach nhiém chi dao t6 chire thuc hién 19 dau cong viée, xuyén sudt tir
trang tri, tuyén truyén cho dén van dong cu tri di bau cu.

3. Viéc chi dao bau du so lwgng, bio dam chat lwgng, co cau dai bieu
nir, dan toc thiéu so, tré tuoi, chuyén trach, tai cir, ton gido, co trinh do khoa
hoc cong nghé, cac thanh phan xa hoi.

Viéc chi dao bau du sb luong, bdo dam chat lugng va co cAu dai biéu (ntr,
dan tdc thiéu sd, tré tudi, chuyén trach, tai cu, ton gido, c6 trinh do khoa hoc —
cong nghé, dai dién cac thanh phan xa hoi...) 12 yéu cau quan trong trong cong
tac bau ctr dai biéu Qudc hoi va dai biéu HDND cac cap. Noi dung nay dugc Pang
tiy, Ban Chi dao Pang uy vé cong tic bau cir thuc hién theo cac dinh huéng sau:

- Bao dam du so lugng dai biéu theo quy dinh: Thyc hién ding s6 luong dai
bleu dugc phan bd cho timg don vi bau cir theo quyét dinh ciia co quan ¢6 tham
quyén; trong qua trinh hiép thuong, 1ap danh sach nguoi tmg cur phai bao dam 5O
du theo quy dinh cua Luat Bau cir.

- Nang cao chat luong dai biéu: Lya chon, gid1 thiéu nhitng ngudi co phém
chat chinh tri vitng vang, dao duc t6t, gwong mau chip hanh phap luat; c6 ning
luc, uy tin, kinh nghiém céng tac, kha ning tham gia quyét dinh cac van dé& quan
trong cua dia phuong; quan tdm lya chon ngudi c6 trinh d§ chuyén mon, dac biét
1a khoa hoc, cong ngh¢, quan 1y, kinh té, x4 hoi phu hop véi yéu cau phat trién.

- Bao dam co cdu, thanh phﬁq hop 1y: viée co cdu phai thue hién theo dinh
hudng cua Trung wong va thanh pho.

- Tang cuong lanh dao, chi dao va kiém tra: Pang uy lanh dao chat ché cong
tac nhan sy; Uy ban bau ctr, MTTQ va céc to chirc lién quan phéi hop thuc hién
cac budce hi¢p thuong, gidi thi¢u nguoi ing cir ding quy dinh; thuong xuyén ra
soat, bao dam co cdu, chét luong ngay tir cac vong hiép thuong.

- Bao dam déan chu, cong khai, minh bach: ldy y kién nhan xét, tin nhiém
cla cu tri noi cong tac va noi cu trl; thuc hién ding quy trinh hiép thuong, gisi
thi¢u nguoi img ctr, khong ap dat co cAu mot cach hinh thirc.
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Sau Hoi nghi hiép thu:ong lan tha ba ngay 11/02/2026, da bleu quyét nhat
tri 1ap danh sach nhitng nguoi du tiéu chuan ung cu dai b1eu Hoi ddng nhan dan
phuorng khoa II, nhiém ky 2026 - 2031 g6m 44 ngudi (c6 danh sach kém theo),
vé6i co ciu, thanh phan nhu sau:

- Nguoi ting ctr dai biéu 1a Nit: 19 nguoi dat ty 16 43,18%.

- Ngudi tng ctr dai biéu 1a ngudi tré tudi (dudi 40 tudi): 11 nguoi dat ty 16 25%.

- Nguoi g ctr dai biéu 1a ngudi ngoai Pang: 05 nguoi dat ty 18 11,4%.

- Téi ctr: 15 nguoi.

Két qua hiép thuO’ng, biéu quyét ¢6 01 nguoi 1’mg cu dat ty I¢ 62,5% la ong
Phan Van Tru.’ong Uy vién Uy ban Kiém tra Pang ty phudng. Trong truong hop
khuyet nguoi g ct vi ly do bat kha khang theo quy dinh tai khoan 3 Dleu 58 Luat
bau ctr dai biéu Qudc hoi va dai biéu Hoi dong nhan dan thi Uy ban bau ctr théng
nhat voi Ban Thuong truc Uy ban Mt tran T qudc Vi€t Nam phuong xem xét,
quyet dinh bd sung danh sach nguoi tmg ctr theo Nghi quyet s6 115/NQ- HDPBCQG

ngay 29/01/2026 cua Hoi dong bau ctr Qudc gla huéng dan xtr 1y truong hop khuyét
nguoi ung cir dai biéu Hoi dong nhan dan vi Iy do bat kha khang.

4. Viéc 1anh dao, chi dao thyc hién quy trinh hi¢p thwong, gidi thi¢u
nguoi ung cu; t0 chire hoi ngh1 cu tri.

bang uy phuong chi dao Ban Thudng truc Uy ban MTTQ Viét Nam phu:ong
va cac co quan, to chuc, don vi, t6 dan phd duoc gidi thidu nguoi ra ing ct dai
biéu Hoi ddng nhan dan phudng khoa I1, nhiém ky 2026 - 2031 déu thue hién dam
bao ndi dung, trinh ty, thu tuc theo quy dinh cta Luat bau ctr dai biéu Quoc hoi
va Hoi d6ng nhan dan, cac van ban hu’O’ng dan cua Trung wong va thanh phb dam
bao s6 lugng, co cau, thanh phan va tiéu chuan cta dai biéu Hoi dong nhan dan.

Céc co quan, tO chirc, don vi va té dan phd dugc phan bd da t6 chire cac hoi
nghi g101 thi¢u ngudi ing cir dam bao quy trinh, dung luat. Nhiéu co quan, don vi
d3a moi dai biéu dai dién Uy ban Mt tran T quoc Viét Nam thanh phd toi du,
hudng dan va giam sat viéc thuc hién cac budc gidi thicu.

Thyc hign Quy trinh hi€p thuong Iua chon, gi6i thi€u nhiing nguoi Gng cur
dai bleu Hoi dong nhan dén phu’ong khoa II, nhi¢m ky 2026 — 2031, Ban Thuong
truc Uy ban Mt tran T6 quoc Viét Nam phu(mg da huéng dan cac co quan, to
chure, don vi duoc phan b6 gidi thiéu nguoi u:ng ctr déu t6 chirc hoi nghi cir tri noi
cong tac dé nhan xét va bay to tin nhi¢m dbi voi nguoi duge Ban lanh dao du kién
gidi thiéu tmg ctr dai bicu Hoi dong nhan dan phu:orng khoa II, nhiém ky 2026 -
2031. Cxr tri noi cong tac déu bay to sy tin nhiém va mong mudn néu cac vi tring
clr can phat huy vai tro ctia nguoi dai biéu cia nhan dan, dong gop xay du’ng co
quan quyén lyc nha nudce 6 dia phuong ngay cang viing manh, hoat dong c6 hi¢u
luc va hi€u qua, trong do c6 47 ngudi dugc Ban lanh dao du kién gidi thi€u ing
cu dat tin nhiém cia 100% cu tri noi cong tac.

5. Viéc chi dao cong tic tuyén truyén vé ky bau cir

ba chi dao cac co quan, don vi duge giao nhiém vu chu dong trién khai cong
tac thong tin, tuyen truyén cd dong truc quan vé cudc bau cir bao dam dung phap
luat, an toan, tiét kiém.
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- Két qua tuyen truyen trang tri, truc quan: Da t6 chue lip dit mai va chinh
sira cac pano tai cac tuyén duong chinh: Le Hoéng Phong, Ngo Gia Ty, Bui Vién,
Nguyen Van Héi... Trang tri tai cac tuyén dudng chinh: 700 co Dang; 700 co. T6
qudc; 600 c Hong ky, 80 phudn; chinh stra 02 10ng co tai Tru s¢ phudng; 02 10ng
co tai Trung tdm Chinh tri phuong; lap dat 06 Pano kho 16m; 650 céac loai Pano,
bién, bang.

Chi dao Trung tam Dich vu sy nghiép cong phéi hop véi Cong ty quang cao
to chirc trang tri trong va ngoai dia diém bau cu theo maket qui dinh. Tang cudng
bd sung tai 25 diém bo phiéu: 1050 c& to quoc 1050 co hong ky, 1.008 co day,
30 phudn, 100 co chudi, 500 pano bang bién céc loai, 60 bang zon, 75 hom phiéu
to nho, 350 vach ngan.

Viéc trang tri, ¢ dong truc quan tai 25/25 khu vuc bo phiéu trén dia ban
phuong voi bang ron, khau hiéu, cd hoa ruc r& da tao diém nhan nol bat, mang lai
khong khi phan khoi, trang trong va ndo nure cho Ngay bau cu. Dleu nay gitp lan
toa khi thé ngay hoi toan dén, khuyén khich cir tri y thirc 10 quyén va trach nhiém
khi thyc hién bo phiéu. Noi bat 1a Khu vuc bé phiéu sé 8 (Pia chi: Trung tim
Chinh trj phuong Hai An, s6 109 Tay Khé, t6 dan phd Thanh T6 7) va Khu vuc
b6 phiéu sé 12 (Pia chi: Nha Vin hoa T6 dan phd Trung Hanh 5, s6 172 dudng
Trung Hanh)

- Ké't’qud tuyén truyén qua hé thong thong tin co so: Da dang tai 84 tin, bai
trén h¢ thong phat thanh phuong; tuyén truyén luu dong 110 buoi.

- Két quad tuyén truyén trén C(;ng/trang thong tin dién tw va nén ting so:
Dang tai 152 tin, bai, 21 video trén h¢ thong Cong thong tin dién tir phuong, hé
théng mang xa hoi, 274 tin bai trén hé thong phat thanh Uy ban nhan dan phuong
thu htt hang nghin luot thich, binh luan va chia sé 120 luot tuyén truyén luu dong.

- Két qua tuyén truyen thong qua cdc hogt djong khac: T chiic cac hoat
dong thong tin tuyén truyén, van héa, vin nghé, thé duc thé thao Chao nam mai
2026, d6n Tét Nguyén dan Binh Ngo; Chao ming Dai hoi dai biéu toan qubc 1an
ther XTIV cua bang; Ky ni¢ém 96 nam Ngay thanh 1ap bang Cong san Viét Nam
(03/02/1930 - 03/02/2026) va 80 nam ngay Tong tuyen ctr dau tién bau Quoc hoi
Viét Nam (06/01/1946 - 06/01/2026); hudng t6i cude bau ctr dai biéu Qudc hoi
khoa X VI va dai biéu HDND cac cap nhiém ky 2026-2031.

- Tuyén truyén, vin dong nhin din tham gia biu civ

Pé Ngay bau cir 15/3/2026 thyc su 1a “ngay hoi ciia toan dan”, cir tri di bau
dat ty 1€ cao, tao khong khi vui tuoi, phan khoi; UBND phuong chi dao tang cuong
tuyén truyen trén cac phuong tién thong tin dal ching; c6 dong tryc quan, thong
qua cac to cong tac, doi ngii bao cao vién, t6 chirc cac hoi nghi ctr tri, cac cude gip
g0, tlep xUc cu tri, man dam tiéu sir ung cu vién..

Cong tac tuyén truyen van dong, chu dong nidm tinh hinh Nhan dan lién
quan dén bau ctr trén ca bé rong va chleu sdu, vOi nhiéu hinh thitc phong phu, da
dang; tuyén truyén, van dong dén moi tang 16p Nhan déan, thu hut su chi ¥, quan
tam va tham gia ctia dong ddo Nhan dan ddi v&i cude bau ctr. Nhan dan trén dia
ban phudng da nhan thtrc rd muc dich, y nghia, tdm quan trong ctia cudc bau c,
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phat huy tinh than 1am chu, y thic tu giac, trach nhiém, tich cuc di bo phiéu dé
ngay bau cur thuc sy 1a ngay hdi ctia toan dan, dong gop tich cuc vao su thanh
cong cua cudc bau ctr.

6. Cong tac dam bao an ninh chinh trj, trat tu an toan xa hgi

a) Cong tac dam bdo an ninh, trat tu, an toan xa hdi trong qua trinh chuan bi
td chirc bau cur

Thuc hién Cong vin s6 322-CV/PU ngay 23/12/2025 ctia Pang iy phudng chi
dao tdng cuong cong tac phong, chong t61 pham, bao dam an ninh trat tu trudc, trong
va sau Dai hoi dai biéu toan quéc lan thir XIV ctia Pang, bau cir dai biéu Qudc hoi
khéa XVI va dai biéu HDND céc cip nhiém ky 2026-2031 va Tét Nguyén dan Binh
Ngo nam 2026. Uy ban bau cir phuong d ban hanh Ké hoach sé 03/KH-UBBC
ngay 19/01/2026 vé dam bao an ninh trt tu cudc bau cir trén dia ban.

Luc lugng Cong an phuong da phdi hop véi co quan chirc ning, tién hanh xéac
minh, thim tra tiéu chudn chinh tri ndi bo d6i v6i 44/44 Gmg vién bau cir HDND
phudng (dat 100%) va tham tra xac minh ddi véi 401 nguoi 14 than nhén lién quan
phuc vu cudc bau ctr. Chu dong ra soat, nam tinh hinh dia ban va tam tu, nguyén
vong cua Nhan dan (ca trén moi truong khong gian mang); xay dung phuong an
dam béao an ninh an toan cho cudc bau cir dién réng toan dia phuong va dién hep
ngay tai khu vuc bo phiéu; dic biét sau khi niém yét danh sach, tiéu st dai biéu
tmg ctr. Lyc luong Cong an phudng, Ban Chi huy quin su phudng bb tri thudng
tryc bao dam an ninh trat ty hang ngay; phan cong rd nguoi, rd vi¢e, 1o thoi gian,
r0 trach nhiém; cong tadc bdo vé trat tu phai lién tuc, thudong xuyén, chu dong,
khéng dé bi dong bat ngo trudce moi tinh hudng pha hoai cta cac dbi tugng qua
khich; khu vire bo phiéu phai bao dam cong tac phong chay chira chay tai chd. Cu
thé: Phébi hop voi cac don vi lién quan ra soat 05 khu vuc bau cir tiém an phirc tap
khiéu kién; Quan triét va huong dan can bo, chién sy va luc luong an ninh trat tu
co sO nam va van dung tng pho 32 tinh huéng va bién phap xu ly lién quan dén
bao dam an ninh trat ty bau ctr theo chi dao cua Cong an thanh phd. Ra soat, danh
gia, phan loai cac dbi twong trong diém can quan 1y, giam sat. Chu dong tham
muu Uy ban bau cir phuong vé phuong an bao quan phiéu bau, con ddu va hom
phleu dam bao an toan, thuan loi cho cac to cong tac tai khu vuc bd phleu.

b) Cong tac bao dam an ninh trat ty, an toan xa hdi trong ngay bau cir

Pé phuc vu cong tac dam bao an ninh trat ti trong Ngay bau ct, luc lugng
Cong an phudng da trién khai 100% quén sb, chia 03 ca thuong truc, (mg tryc,
24/24 gid bao dam an ninh trat ty tai 25 khu vuc bau ctr trén dia ban phuong. Tai
mdi khu vuc bo phiéu co toi thiéu 02 dong chi Cong an phudng va 03 dong chi an
ninh co s¢ thuong truc, ing truc bao dam an ninh trat tu khu vuc, bdo vé hom phiéu,
phong ngura cac hoat dong nghi Vén tng pho voi cac tinh hudng phirc tap co thé
xay ra. To chtrc van dong tuyén tryen 06 ddi tuong trong dién quan ly, tiém 4n “can
tr&” gdy phuc tap lién quan dén bau cir di thyc hién quyén, nghia vu bau ctr diing
quy dinh. Tang cuong cong tac bao vé nén tang tu tudng cla Dang, d4u tranh, phan
bac quan diém sai tréi, thu dich trudc, trong va sau thoi gian td chirc bau cu.



7. Cong tac kiém tra, giam sat

Ban Chi dao Pang uy, HDND, Uy ban bau ctr, Uy ban Mit tran T quoc
Viét Nam phuong va cac Ban bau ctr dai biéu HDND phuong da thuc hién kiém
tra theo ké hoach va kiém tra d6t xuat tai cac don vi bau cir, khu vuc bo phleu
(thuc hién nhiéu dot kiém tra, chi dao truc tiép tai 25 khu vuc bd phiéu). Sau cac
cudc kiém tra da chi dao rat kinh nghiém va trién khai thuc hién, bo khuyét cac
nodi dung cong viéc.

Phuong Hai An vinh dy dugc don cac Doan kiém tra cua Trung uong va
thanh pho:

+ Poan giam sat, kiém tra cia dong chi Tran Thanh Man, Uy vién B Chinh
tr;, Chu tich Quéc ho1, Chu tich Ho1 déng bau ctr Quéc gia giam sat, kiém tra cong
tac bau cir.

+ Poan giam sat, kiém tra ctia dong chi Lé Ngoc Chéu, Uy vién Ban Chip
hanh Trung wong Pang, Phé Bi thu Thanh ty, Chu tich Uy ban nhan dan thanh pho,
Phé Trudng Ban Chi dao ctia Thanh ty vé cong tac bau cir, Pho Chu tich Thuong
tryc Uy ban bau ctr thanh phd.

+ Cac Poan kiém tra, giam sat ctia Uy ban bau cir thanh phd, Ban bau cir
dai bi€u Qudc hoi s6 1, Ban bau cur dai bicu HDND thanh pho s6 9.

Sau khi tién hanh kiém tra truc tiép tai khu vuc bo phiéu, déng chi Chu tich
Qudc hoi Tran Thanh Man Chu tich Qudc hoi va de Lé Ngoc Chau Chi tich Thanh
phd da ghi nhan sy chi dong, bai ban, nghiém tic, khoa hoc clia phudng trong trién
khai cac budc chuan bi. Cac doan kiém tra di ghi nhan va danh gia cao cong tac
niém yét danh sach ctr tri, chuan bi co s& vt chit, trang tri khanh tiét, bao dam an ninh
trat tu va cac diéu kién phuc vu Ngay bau cu.

Ban Thuong vu Pang ty, Ban Chi dao cia Pang tiy d phan cong timg dong
chi Uy vién Ban Thudng vu Pang uy, T cong tac ctia Ban Chi dao Pang uy truc
tiép phu trach chi dao, giam sat cong tac bau cir & cac khu vuc bo phiéu, xir 1y kip
thoi cac tinh hudng phat sinh, bao dam cho ngay bau ctr dién ra an toan, dung luat.

8. Viéc tien hanh bau cir
a) To chirc ngay bau cwr

T6 chire khai mac: Khong khi khai mac ngay bau cir dién ra dung luat, trang
trong, nghiém tic. 100% cac T6 bau cur da to chic 18 khai mac tir 6 gio 30 phut -
07 gio sang dam bao trang trong, dung nghi thirc; c6 mat dong ddo cu tri tham du
1& khai mac (téng sb cu tri tham du khai mac: 5568 nguoi, binh quan 222 cu
tri/khu vuc bo phiéu);

Tai cac khu vuc bo phiéu lanh dao cip uy Pang, chinh quyen Mit tran T6

quoc cac doan thé, luc lugng vil trang, cac cir tri cao tudi va ctr tri 1an dau tién di
bau cir d¢a tham dy khai mac va bo nhiing 14 phiéu dau tién.

Phuong Hai An c6 Khu vyce bo phleu s6 8 (Trung tam Chinh tri phu’(mg) duoc
Iya chon 14 diém cau truyén hinh truc tiép ctia Dai Truyén hinh Hai Phong va VTV1



8

Pai truyén hinh Trung uong. Dong chi Lé Ngoc Chau, Uy vién Trung vong Dang,
Ph¢ Bi thu Thanh uy, Chu tich Uy ban nhan dan thanh phé vé du khai mac va bo
phleu Trinh tu 1& khai mac ngay bau cir dam bao trang trong, theo dung quy dinh.
Sau 18 khai mac, cac khu vire bo phiéu bat dau bo phiéu bau cir theo diing qui dinh.

Ty 1& cur tri di bau cur dat cao:

+ Thoi diém 07 glo ngay 15/3/2026 chét tong sO cur tri trén dia ban phuong:
69.690 cr tri, trong d6 ¢6 2.040 cur tri bau 02 cip (Quoc héi va HDND thanh pho)
va 67.650 cir tri bau 03 cap (Quoc héi, HPND thanh phé va HPND phirong).

+ Tinh dén 19h00 c6 25/25 T bau cir tuyén bd két thiic cudc bo phiéu. Tong
s6 ctr tri tham gia bo phléu cua toan phuodng 1a: 69.656/69.690 dat 99,95%. Trong
do: Ti 1€ cur tri tham gia bo phleu cao nhat 1a Khu vuc bo phiéu sd 25 dat ty 18
100%. Cac khu vuc bo phi€u con lai déu dat tr 99,93% - 99,97%. Viéc kiém
phiéu duogc tién hanh ngay sau khi cudc bo phiéu két thic, trong dém 15/3/2026.

Ngay bau cir trén dia ban phuong da dién ra an toan, dan chi theo ding Luat
dinh, khong c¢6 don thu t6 cdo, khiéu nai vé bau cu, thyc sy 1a ngay hoi cua nhan
dan; cong tac thong tin, lién lac trong ngay bau ctr dugc thong sudt, cap nhat kip
thoi 2 gio/ lan, bao cao vé Uy ban bau cir thanh phd; cac yéu té khac nhu diéu kién
vé thoi tiét thuan loi; tinh hinh giao thong trén dia ban phuong an toan, khong co
cac vu viéc phat smh lam anh huéng dén ngay bau ctr.

b) Két qua bau cir

* Két qua bau cir dai biéu Quéc hdi d6i v6i 05 ting cir vién (xép tén theo
thit tw A, B, C):

(1) Ong BUI VAN BIEN dugc 688 phiéu bau/ 69.622 phiéu bau hop 1é, dat
0,99%.

(2) Ong LE NGOC CHAU dugc 69.539 phiéu bau/ 69.622 phiéu bau hop 1¢,
dat 99,88%.

(3) Ba PHAM THI HUONG CHI duoc 665 phiéu bau/ 69.622 phiéu bau hop
1¢, dat 0,96%.

(4) Ong LE MINH HUNG duogc 69.544 phiéu bau/ 69.622 phiéu bau hop 1¢,
dat 99,89%.

(5) Ong BUI TRUNG THANH duoc 67.881 phiéu bau/ 69.622 phiéu bau
hop 18, dat 97, 50%.

* Két qua bau cir dai bicu HPND thanh pho dbi v6i 08 Gmg cir vién (xép
tén theo thir tuw A, B, C):

(1) Ong LE NGQC CHAU dugc 69.584 phiéu bau/ 69.622 phiéu bau hop 1¢,
dat 99,95%.

(2) Ba VU THI TRUNG HA duoc 3.670 phiéu bau/ 69.622 phiéu bau hop
lé, dat 5,27%.

(3) Ba TRINH THI HAO duoc 4.520 phiéu bau/ 69.622 phiéu bau hop 18,
dat 6,49%.
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(4) Ong TRAN VAN PHUONG dugc 63.764 phiéu bau/ 69.622 phiéu bau
hop 18, dat 91,59%.

(5) BA NGUYEN THI THU duoc 68.929 phiéu bau/ 69.622 phiéu bau hop
1, dat 99,00%.

(6) Ong LE QUOC TIEN dugc 64.351 phiéu bau/ 69.622 phiéu bau hop 18,
dat 92,43%.

(7) Ong NGUYEN ANH TUAN dugc 67.955 phiéu bau/ 69.622 phiéu bau
hop 1¢, dat 97,61%.

(8) Ong NGUYEN VAN TUYEN duoc 3.770 phiéu bauw/ 69.622 phiéu bau
hop 16, dat 5,41%.

* Két qua bau cir dai biéu HDND phuwong:

Can ctr Bién ban tong két cudc bau cir dai bieu HDND phuong Hai An khoa
I1, nhiém ky 2026-2031 ctia Uy ban bau ctr phuong; Ngay 18/3/2026, Uy ban bau
cu phuong da ban hanh Nghi quyét s6 04/NQ-UBBC vé viéc cong bo danh sach
nhiing nguoi trang cir dai biéu Hoi dong nhan dan phuong Hai An khoa II, nhiém ky
2026-2031.

+ Tong s6 dai bieu HDND phudng duoc bau: 27 dai biéu.
+ Tong s ctr tri: 67.650 nguoi.
+ Tong sb cir tri tham gia bo phiéu: 67.615 ngudi, dat ty 18: 99,95%.

+‘Sé dai biéu tring cu: 27 dai biéu. Cudc bau cir dam bao theo quy dinh cua
Luat bau ctr, bau dua s6 luong dai biéu HDND phuong.

Uy ban bau ctr phudng da ndp ho s0, Bién ban, Bang tong hop két qua bau
cir theo Luét dinh; Ngay 20/3/2026, Uy ban bau ctr phuong da ban hanh Nghi
quyét s6 05/NQ-UBBC xac nhan tu cach dai biéu HDND doi voi 27 ngudi trang
ctr dai bicu HDND phuong khoa II, nhiém ky 2026-2031. Chuén bi bao céo két
qua bau cir dai biéu HDND phuong tai ky hop thir nhat HDND phuong khoéa 11,
nhiém ky 2026-2031.

Véi tinh than doan két, quyét tim hoan thanh xuat sic nhiém vu, phuong Hai
An di to chirc thanh cong cudc bau ctir Pai biéu Qudc hoi khoa XVI va Dai biéu
HBND cac cap nhi¢m ki 2026- 2031 bao dam dan chu, binh dang, dung phap luat,
an toan, tiét kiém, thuc sy 1a ngay hoéi cua nhan dan.

III. PANH GIA CHUNG
1. Uu diém

Duogc sy quan tam lanh dao, chi dao cua Bang uy, Uy ban nhan dan phuong;
vige trién khai to chirc nghién ctru, hoc tap, quan triét va trién khai thyc hién Ngh1
quyét Pai hoi XIV cua bang da dugc thyc hién nghiém tac, kip thoi; dam bao can
bo, dang vién dugc tiép can day du ndi dung co ban cua Ngh1 quyét; gop phan
néng cao nhan thirc, trach nhiém cua can by, dang vién va quan chung nhan dan
trong vi¢ce thuc hién Nghl quyét. _Cong tac tuyén truyen phd bién noi dung Chi thi
s6 46-CT/TW duogc trién khai dong bo, gop phan nang cao nhan thirc ctia can b,
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dang vién trong thyc hién nhiém vu duge glao Viéc t6 chirc thuc hién Chi thi s6
46-CT/TW budc dau dat duoc nhitng két qua tich cuc, qua d6 nang cao hiéu qua
cong tac 1anh dao, chi dao va quan 1y.

- Vé cong tac bau cir: Cudc bau ctr dai biéu Qudc hoi khoa X VI, bau cir dai
biéu HDND cac cap nhiém ky 2021-2026 trén dia ban phuong Hai An da thanh
cong tbt dep; dat dugc cac yéu cau dé ra: dan chu, dung luét, an toan, tiét kiém,
thue sy 1a ngay hoi ciia nhan dan thanh phd; thé hién ¢ nhitng ndi dung sau:

Ty 1€ ctr tri di bau cur cao, dat 99,95%; can b chu chot cua Trung wong va
thanh phd c¢6 ty 1& phiéu bau cao; bau dung dinh hudng, bau du s luong dai biéu
HDND phuong.

Cong tac tuyén truyén bau ctr trén ca bé ndi va chiéu sau, véi nhiéu hinh thic
phong phu da dang; tuyén truyén dén moi tang 16p nhan dan; trang tri ngay bau
cu va cac khu vuc bo phleu dep, rong khap, thu hut dugc su chl y, quan tim cia
nhan dan doi véi cude bau ctr.

Trong qua trinh chuan bi va tién hanh cudc bau cir ¢6 nhing diém d6i méi
nhu: Quyet liét, chu dong tap trung cao trong chi dao, diéu hanh va t6 chirc thuc
hién, nhleu vigc vugt trude moc thoi gian so voi luat dinh, xay dung ké hoach chi
tiét vé& cudc bau cir, hudng dan sém cho cac to chirc phu trach bau cir; néu cao
trach nhi¢m cua co quan terO’ng truc; phan chia don vi bau ctr hop ly, phu hgp
vé6i thuc té; sap xép cac g cur vién vé cac don vi bau ctr dai bieu HDND phudng
dam bao dan chu, cong bang; nim chic, sdu sat dién bién du ludn xa hoi, xir Iy
kip thoi khi ¢6 van dé phat sinh.

Cong tac t chirc hoi nghi tlep xUc ctr tri voi cac g cur vien dugc t6 chirc chu
dao, ding quy dinh, dam bao cac img cur vién ¢6 s6 budi tiép xtc theo qui dinh;
100% sd cudc tiép xtic cur tri, cac g ctr vién da bao cao chu:ong trinh hanh dong
va dugc cur tri dong gop y kién, danh gia tot viéc tuyén truyén v€ ting cur vién qua
cac buodi tlep XUc ctr tri, qua van dong bau cur trén cac phuong tién thong tin dai
chung da co strc lan toa rong; c6 nhiéu cudc tO chirc man dam vé tleu si ung cu
vién, qua d6 giup ctr tri hiéu vé ing ctr vién va c6 su lya chon sang sudt, dan chu.

Viéc huéng dan nghiép vu bau ctr cu thé, sat thuc, c6 sy doi méi vé cach thirc
hudng dan, tap huan, trién khai to chirc tap huan sau rong dén timg thanh vién cac
T4 bau ctr, gitip cho viéc thuc hién nghiép vu bau ctr thuan 1oi, it sai sot.

Cong tac kiém tra bau cr va giam sat ngay bau cir duge tang cuong va dac
bi¢t quan tdm; qua céac dot klem tra d kip thoi chan chinh nhiing vuong mac, kho
khan, dac biét da g1a1 quyet t6t nhiing phat sinh xay ra trong thoi diém cin ngay
bau cir, gitp cho cudc bau ctr duoc dién ra an toan, diing luat.

Cong tac tong hop, bao cao két qua bau cir nhanh va chinh xac, ddng thoi
dam bao cac quy dinh, yéu cau vé cung cap, quan 1y thong tin theo quy dinh.

T chirc thanh cong cudc bau ctt trén dja ban phu’(mg thé hién sy nd luc, quyét
tdm cao cua cd hé théng chinh tri. Dé ghi nhan va danh gia két qua cudc béu cu
Qudc hoi khoa X VI, bau cur dai biéu HDND céc cap nhiém ky 2026-2026, Uy ban
nhén dan phuong da dé nghi Uy ban nhan dan thanh phé xét trinh Thi tuéng Chinh
phi tang Bang khen cho Pang b, chinh quyénva nhan dan phuong Hai An. D&
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nghi Chu tich Uy ban nhan dan thanh pho tang Bang khen cho 01 tap thé va 02 ca
nhén. Chu tich UBND phu’O‘ng tang Gidy khen cho ..... cac tap thé va .....ca nhan
c6 thanh tich xuét sic trong cudc bau cir.

2. Mt s6 han ché, ton tai

- Cong tac ra soat, cap nhat danh séach cur tri, nhét 12 tai thoi diém niém yét,
danh sach ctr tri chua duoc 1ap theo ho gia dinh, con sot truong hop cd mat thuc té
nhung chua duoc dua vao danh sach hodc da chét nhung vin con tén trong danh
sach; ctur tri khong c6 mat tai dia phuong do dang ¢ nudc ngoai nhung chua duoc
dua ra khoi danh séch ctr tri ... Viéc in thé ctr tri tir danh séch ctr tri da dugc phé
duyét trén phan mém quan 1y ctr tri con nhiéu bat cap, anh hudng dén tién d6 chung.

- Cong tac chuan bi cudc bau cir 1an nay c6 nhiéu diém mai va yéu cau tién
d6 thoi gian, ap luc cong viée nhiéu din dén mot sd can bd, cong chire con lang
tang. Poi ngil ngudi hoat dong khong chuyén trach & cac to dan phd trén dia ban
da s6 dugc kién toan méi, chua cé kinh nghiém, viéc tmg dung cong nghé thong
tin trong thuc hién nhiém vu con han ché.

- Co s6 vat chét, trang thiét bi phuc vu bau ctr: Nhiém vu khic dau, dong
bang niém yét danh sach cur tri, bang niém yét danh sach ngudi tng ctr dai biéu
Qudc hoi va dai biéu HDND cac cap, hom phiéu... déu phai chu dong 1am méi.
Mot s ndi dung chi cho cong tac bau cir don gia va sé luong trong du toan giao
thap hon nhiéu so véi thuc té, vi du: Bang niém yét, hom phiéu... gay kho khan
cho cong tac trién khai.

3. Nhirng bai hoc kinh nghiém

Mot la: Su 1anh dao, chi dao tap trung cao, quyét liét, cu thé, c6 su phdi hop
chét ché gitra cac co quan, don vi va cac t6 chtrc phy trach bau ctr; xac dinh rd
trach nhiém tung cap, tung co quan, don vi va trach nhiém nguoi dimg dau 1a diéu
kién tién quyét dé quyét dinh sy thanh cong ctia cudc bau ctr.

Hai la: Cha dong chuan bi cho cudc bau cir tir sém thong qua viée tuyén
truyén, quén triét, trién khai vé Luat Bau cir dai biéu Quc hoi va dai bicu HDND,
cac van ban chi dao, hudng dan cua Trung wong va thanh phd. Hudng dan sau vé
nghiép vu cong tac bau ctr; to chirc tot cong tac tap huén ngay bau cir tir phuong
dén cac T6 bau ctr dong thoi chuan bi that tt cac diéu kién, co so vat chat cho
cudc bau cur;.

Ba la: Cong tac can b phai di trude mot bude. Chi dong 1am tdt cong tac
chuén bi vé nhan sy, co cu, thanh phan sé luong nguoi dugce gidi thiéu ing cu
pht hop dép tng tiéu chuan dai biéu, ¢ s6 du dung luat; cong tac hi¢p thuong,
gioi thiu nguoi ra Gmg cir bao dam dung du kién sd lugng, co ciu thanh phan
lam t6t cong tac 1ap danh sach tmg ctr vién theo don vi bau cir. Cong tac tiép xtic
cu tri, van dong bau cur phai duoc chi dao tdt, dam bao su cong bang, binh dang
giifa cac g ctr vién va ngan chin tiéu cuc trong van dong bau cur.

Bon la: Tang cuong kiém tra cong tac chuan bi bau clr va giam sat ngay | bau
ctr; hinh thirc kiém tra thiét thuc, phu hop trong d6 tién hanh kiém tra thuc té tai
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cac khu vuc bd phiéu tap trung cao cho kiém tra trudc ngay bau cir va ting cuong
giam sat ngay bau ctr, kip thoi phat hién, b6 khuyét, chan chinh nhiing ton tai,
thiéu sot, giai quyét kip thoi vudng mac, phat sinh.

Ndam la: Thanh vién tham gia cac to chtrc phu trach bau ctr phai dugc chon
ctr k¥, dic biét 1a thanh vién tham gia cac T6 bau cir, bén canh lua chon nguoi co
kinh nghiém phai b sung doi ngll tré, co nang luc dé viéc kiém phiéu nhanh,
chinh x4c; cac cong viéc bau cir phai hoan thanh sém so véi thoi han cudi cling
theo Luat dinh.

Sau la: Cong tac thong tin, tuyen truyén bau ctr phai dac biét coi trong ca vé
bé n01 va chiéu sau, tuyén truyén ding, trang, dudi nhleu hinh thire, sdu rong dén
moi tang 16p nhan dan; tap trung cao diém tuyén truyen o thot diém gan ngay bau
ctr. Can cht y dén viée tuyen truyén rong rai vé tiéu sir tom tat, chuong trinh hanh
dong ctia ing cir vién dé nhan dan, ci tri nam bat ro thong tin vé Umg cu vién dé co
su lra chon ding; bén canh viéc tuyén truyen can phai chua y ca dén viéc ndm bat
du luan x4 hoi, tinh hinh ctr tri dé c6 nhitng dinh hudng dung dén cho cudc bau cir.

Bcfy la: Cong tac bao dam an ninh, trat tu cho cudc bau ctr phai duoc dac biét
coi trong; chu dong, nim chéc tinh hinh, nhat 1a nhiing no1 phtrc tap, du bao dién
bién phat sinh, c6 phuong an chu dong xtr 1y kip thoi, dit diém nhiing van dé birc
xuc trong nhan dan, khong dé xay ra bi dong, bat ngd, bao dam an ninh, an toan
tuyét ddi cho cudc bau cur. Cong tac bao dam an ninh, trat tu an toan xa hoi cho
cudc bau cur phai dugc thuc hién ca trudc, trong va sau ngay bau cur.

V. PE XUAT, KIEN NGHI: Khong co./.

Noi nhin: TM. UY BAN NHAN DAN
- S& Tai chinh; S& Noi vuy; CHU TICH
- CT, cac PCT UBND phuong; ’
-CVP, cac PCVP;

- Luu: VT.

Cao Huy Hiéu
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