UY BAN NHAN DAN CONG HOA XA HOQI CHU NGHIA VIET NAM

XAHA PONG Déc 1ap - Tw do - Hanh phic
$6:216 /KH-UBND Ha Péng, ngay 24 thang 6 nam 2026
KE HOACH

Nang cao chat lwong ddi ngii can bd, cong chire x4 Ha Pong
dap ung yéu cau cua tinh hinh méi

Thyc hién K& hoach s6 197/KH-UBND ngay 01/6/2026 ciia UBND thanh phd
Hai Phong v€ nang cao chat luong doi ngi can b, cong chirc chinh quyén dia phuong
cap xa dap tng y€u cau cua tinh hinh moi;

Uy ban nhan dan x4 Ha Pong xay dung Ké hoach nang cao chat luO’ng doi ngti

can b, cong chirc xa Ha Pong dap tng yéu cau cuia tinh hinh mai véi cac ndi dung cu
thé nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

1.1. Quan triét, cu thé hoa va t6 chirc trién khai dong b0, hi€u qua chi dao cua
Thu tuong Chinh phu tai Chi thi s6 18/CT-TTg, bao dam thdng nhat trong nhan thic
va hanh dong tir cAp thanh phd dén co so. Xac dinh xay dung doi ngii can bd, cong
chure xa 1a khau dot pha trong nang cao nang lyc lanh dao va hi¢u lyc, hiéu qua quan
Iy nha nudc ¢ dia phuong, 1a nhiém vu trong tim, thudng xuyén, cap bach va lau dai,
c6 ¥ nghia quyét dinh ddi v&i chét luong hoat dong cua hé thong chinh tri & co so.

1.2. Xay dung doi ngii can bo, cong chirc 6 pham chét chinh tri, dao dirc cong
vy, nang luc chuyén moén va ky nang thuc thi nhiém vu dap tng yéu cau trong tinh
hinh méi, timg budc chuin héa, chuyén nghiép hoa, hién dai hoa, 1dy nguoi dan va
doanh nghi¢p lam trung tdm phuc vy, lam thudce do chét lwgng thuc thi cong vu.

1.3. Tao chuyén bién rd nét vé chat lugng doi nga va hiéu luc, hiéu qua hoat
dong cua UBND Xa nang cao nang luc quan tri, dleu hanh, kha nang thich tmg voi yéu
cau chuyén dbi s6 va van hanh mo hinh chinh quyen dia phuong 2 cép. Trén co sd do,
cac co quan, don vi thuc hién ra soat, sap Xep, b tri, str dung, dao tao, boi dudng va
thuc hién chinh sach ddi voi can bd, cong chirc bao dam doéng bo, khach quan, ding
quy dinh.

1.4. Bao dam déng bd gitra cac khau danh gia, quy hoach, dao tao, boi dudng,
bb tri, sir dung, luan chuyén, diéu dong, mién nhiém, thay thé va thyc hién chinh sach
ddi vai can bo; coi trong tinh ké thira, 6n dinh, phat trién va dic thu cta tung co quan,
don vi, tung loai hinh co sé.

1.5. Tang cudng kiém soat quyén luc trong cong tac can bd; dé cao trach nhiém
nguoi dung dau; phat huy dan chi, céng khai, minh bach; phong ngira sai pham tir
som, tur xa; déng thot, tao moi trudong, co ché dé can b dam nghi, ddm lam, dam chiu
trach nhi€m vi lgi ich chung.



2. Yéu cau

- Cac nhiém vy, gidi phap phai bam sat chu truong, dinh hudng cuia Trung wong,
bao dam phu hop véi dicu kién thuc tien cua X&; trién khai dong bo, ¢o6 trong tam, trong
diém, tranh hinh thuec.

- Céac nhiém vu, giai phap nang cao chat luong d6i ngii can bd phai dugc thiét
ké, cu thé hoa theo nguyen tac: “rd nguoi, 1d viée, rd thoi gian, rd trach nhiém, rd san
pham, rd tham quyén”; bao dam do luong dugc, kiém soat dugc va diéu chinh kip thoi
trong qué trinh thuc hién.

- Phat huy vai tro, trach nhiém cta nguoi dung dau veé viéc chi dao va chiu trach
nhiém vé chat lugng ddi ngli can bd, cong chirc thude pham vi quan ly; bao dam sy phoi
hop chat ché gitra cac co quan, don vi trong qua trinh t6 chirc thuc hién .

- Bao dam tinh khach quan, cong khai, minh bach trong danh gia, b tri, st
dung, diéu dong, quy hoach, bo nhiém can bo, cong chirc; 1ay hiéu quéa cong viéc, muc
dg hoan thanh nhi€ém vu va su hai long ctia nguo1 dan, doanh nghiép lam thudc do chu
yeu.

- Gan vi¢c nang cao chat luong doi ngili can by, cong chirc xa vdi sap xEp td
chirc bd may, tinh gian bién ché, cai cdch hanh chinh, chuyén doi s6 va xay dung chinh
quyén dia phuong 2 cap tinh gon, hi¢u luc, hi¢u qua.

I1.NHIEM VU, GIAI PHAP

1. T6 chtic quén triét, trién khai quyét liét, dong bo, kip thoi chi truong, dudng
16i cua Pang tai Vian kién Dai hoi dai biéu toan qudc 1an thir XIV, cac nghi quyét, két
luan, quy dinh ctia Ban Chap hanh Trung wong, B6 Chinh tri, Ban Bf thu vé cong tac
can bo. Quan trit va td chire thue hién nghiém tic Thong bao s6 21-TB/VPTW ngay
07/3/2026 cta Vin phong Trung wong Pang, Chi thi sé 18/CT-TTg ngay 08/5/2026
ctia Thu tudng Chinh pha va cac ndi dung chi dao cia Chu tich Uy ban nhan dén thanh
phd tai Ké hoach nay.

Co quan thuc hién: Cac co quan, don vi truc thuoc UBND x§;
Thoi gian thyc hién: Thuong Xuyén.

2. T6 chure ra soat, danh gia tong thé chat luong, trinh do, nang luc cua do1 ngti
can bg, cong churc; hoan thién tiéu chuan tiéu chi theo yéu cau vi tri viéc lam dugc quy
dinh tai cic vin ban cia Bo Chinh trj vé cong tac can bd, Luat Can bo, cong chirc, Cac
Nghi dinh cua Chinh phii va huéng din ctua Ban To chtc Trung wong. Trén co s
két qua ra soat, xay dung co so dir liu danh gia ning luc can bo, cong chirc cap xa
phuc vu cong tac b tri, st dung, dao tao, boi dudng va quan 1y can bo.

Co quan chu tri: Phong Van hda — Xa hoi;
Co quan phoi hop: Céc co quan, don vi lién quan;
Thoi gian thuc hién: Hoan thanh trong thang 6/2026.

3. Tham muu Dang ty cung cap bd tri, sap xép can b, cong chirc bao dam theo
khung ti€u chuan tai Quy dinh 71- QbB/TU ngay 17/11/2025, Quy dinh s6 396-Qb/TU



ngay 15/5/2026 cua Thanh uy Hai Phc‘gng va Quyét dinh 1637/Qb-UBND ngay
24/4/2026 cua Uy ban nhan dan thanh pho Hai Phong sau khi c6 quyét dinh giao bién
ché chinh thtrc cua cap c6 tham quyén.

Uu tién bd tri can bd, cong churc c6 ban linh, kha nang chiu ap luc va kinh
nghiém xir Iy tinh hudng vé cong tac tai cac dia ban phuc tap, khéi luong cong viéc
16n, nhét 1a cac linh vuc doi hoi ning luc, trinh do chuyén mon chuyén sau nhu: dat
dai, xay dung, ké toan, cong ngh¢ thong tin, giao duc, y té, dan tdc, ton gido, khiéu nai,
t6 cao... Kién quyét khong dé xdy ra tinh trang phan cong can bo, cong chirc khong
pht hop véi ning luc, so truong cong tac, khong bao dam khung tiéu chuan chirc danh
lanh dao, quan 1y va vi tri viéc lam.

Co quan chu tri: Phong Vian hoa — Xa hoi;
Co quan phoi hop: Céc co quan, don vi 6 lién quan
Thoi gian thuc hién: Hoan thanh trong Quy 111/2026.

4. T6 chire trién khai viéc danh gia chét luong thuc hién nhiém vu cta can bo,
cong chirc trén co so tién do, chat lugng xir Iy cong viée, ning luc phdi hop, tinh than
trach nhiém, thai do phuc vu va su hai long ctia nguoi dan, doanh nghiép; thuc hién
tinh gian bién ché d6i véi nhitg ngudi nang luc yéu kém, thiéu tinh than trach nhiém,
khong dap ung yéu cau nhiém vu.

Co quan chu tri: Cac co quan, don vi;
Thoi gian thuc hién: Thuong Xuyén.

a. Thuc hién ra soat, dé xuit tuyén dung cong chirc va trién khai c6 hiéu qua
Nghi quyét s6 53/2025/NQ-HDND ngay 11/12/2025 ciia Hoi dong nhan dan thanh phd
quy dinh cac chinh sach thu ht, trong dung ngudi c6 tai ning, ngudn nhan lyc chat
lugng cao thanh phé Hai Phong dén nam 2030, tim nhin dén nam 2050 dé b6 sung
ngudn nhan luc cho cac co quan, don vi tai chinh quyén dia phuong cAp X4, uu tién
ngudi €0 tai nang va kinh nghiém cong tac dap trng ngay yéu cau cong viéc.

Co quan chu tri: Phong Vian hda — Xa hoi;

Co quan phoi hop: Céc co quan, don vi;

Thoi gian thuc hién: Thuc hién thuong xuyén.

b. Tiép tuc trién khai hiéu qua cong tac dao tao, boi dudng, tap huan cho doi
ngi can by, cong chuc, bao dam nang cao nang lyc thyc thi cong vy, nang luc phat
trién, nang lyc xur ly tinh hudng, dap tmg yéu cau van hanh mé hinh chinh quyén dia
phuong 02 cép; dic biét 1a nhitng ndi dung dao tao chuyén sau theo tirng nhém vi tri
viéc lam va linh vyc cong tac: Dia chinh, xay dung, tai chinh - ké toan, chuyén ddi sd,
tiép cong déan, giai quyét thu tuc hanh chinh trén khong gian mang...

Co quan chu tri: C&c co quan, don vi;
Thoi gian thuc hién: Thuong Xuyén.

5. Nang cao ky ludt, ky cuong hanh chinh, dao dtrc cong vu va trach nhiém giai
trinh cua can bd, cong chirc; siét chat ky luat lao dong, thuc hién nghiém quy trinh xur
Iy ho so, thoi han tra két qua trén moi tru’ong dién tir; ngan chin biéu hién quan liéu,
hach dich, ctra quyén, cham tré trong giai quyét cong viéc cia ngudi dan, doanh nghiép.



Co quan chu tri: Ca&c co quan, don vﬁl;
Thoi gian thuc hién: Thuong Xuyén.

6. B6 tri kinh phi, dau tu bao dam co s& vat chat, k¥ thuat, ha tﬁng s, trang
thiét bi lam viéc cua co quan, don vi, can bd, cong chirc theo quy dinh.

Co quan chi tri: Phong Kinh té, Ha tang va D6 thi, Phong Vian hoa — X& hoi;
Thoi gian thuc hién: Thuong Xuyén.
I11. TO CHUC THUC HIEN

a. Giao Phong Van hoa — Xa hoi chu tri theo doi, don dbc cac cac co quan, don
vi trong viéc to churc trién khai thuc hién Chi thi s6 18/CT- -TTg ngay 08/5/2026 cua
Thu tuéng Chinh phu trén dia ban xa; tong hop, tham muu Uy ban nhan dan x& béo
céo than phd, S& Noi vu theo yéu cau.

Chu tri t6 chire kiém tra dinh ky hodc dot xuit viéc thuc hién K& hoach tai céac
co quan, don vi; téng hop, bao cao Uy ban nhan dan xa két qua thyuc hién va dé xuit
giai phap xir 1y cac kho khin, vuéng mic.

b. Cac co quan, don vi cin ¢t nhiém vu dugc giao tai K& hoach nay, nghiém
tc trién khai thuc hién nhiém vy, bao dam: “rd nguoi, 10 Vlec ro thoi glan ro trach
nhiém, r6 san phém 10 thém quyén”. Tang cuong tuyén truyén, phd blen quan tri¢t,
kiém tra, d6n déc vige trién khai thuc hién; bao cao két qua thyuc hién vé Uy ban nhan
dan xa khi c6 yéu cau.

Trén day la Ké hoach nang cao chit lurong doi ngli can bd, cong chirc xa Ha
Pong dap tmg yéu cau cua tinh hinh méi. Trong qué trinh t6 chire thuc hién, trudng
hop ¢ khé khin, vudng mic, dé nghi co quan, don vi kip thoi bio cao UBND x4
(qua Phong Vin hod - X4 hoi tong hop) xem xét, quyét dinh./.

Noi nhén : KT. CHU TICH
- S& Noi vy; ) PHO CHU TICH
-TT BbU, TT HDND Xx3;
- CT, cac PCT UBND x3;
- Céc phong, ban, don vi;
- Luu: VT, VHXH.

Lé Van Dat
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