UY BAN NHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

XA HA BAC Poc 1ap — Tu do — Hanh phdc
S6:01 /PA-UBND Ha Bdc, ngay 29thang 5 ndam 2026
PHUONG AN

SAp xép, té chic lai cac thon trén dia ban xa Ha Bic

I. CO SO CHINH TRI VA CAN CU XAY DUNG PHUONG AN

1.1. Co sé chinh tri

- Két luan sé 210-KL/TW ngay 12/11/2025 cua Ban Chap hanh Trung
wong Pang khoa XII1 vé tiép tuc xay dung, hoan thién to chtic bo may cua hé
théng chinh tri trong thoi gian tai;

- Két luan sb 34-KL/TW ngay 18/5/2026 caa Bo Chinh tri vé sap xép thén, to
dan phd va bé tri, sa dung, ché do chinh sach ddi véi nguoi hoat dong khong chuyén
trach;

- Chi thi s6 21/CT-TTg ngay 20/5/2026 ctia Thii tuéng Chinh phu vé sap xép
thon, to dan phé va b tri, str dung, ché do chinh sach doi véi nguoi hoat dong khdng
chuyén trach;

- Ké hoach sé 41-KH/TU ngay 23/3/2026 caa Thanh uy vé xay dung Dé &n
nang cao chat luong doi ngii Bi thu chi b, truong thon, to trudng toé dan phd trén
dia ban thanh phé.

1.2. Can cw phap ly

- Luat T6 chie chinh quyén dia phuong ngay 16/6/2025;

Thue hién Két luan s 34-KL/TW ngay 18/5/2026 ctia B6 Chinh tri vé sap xép
thén, t6 dan phé va b tri, st dung, ché d6, chinh sach ddi voi nguoi hoat dong khong
chuyén trach & cap xa, & thon, to dan pho.

Can ct Chi thi s6 21/CT-TTg ctia Thi tuéng Chinh phii ngay 20/5/2026 vé viée
sap xép thon, to dan phd va b tri, sit dung, ché do, chinh sach ddi voi nguoi hoat
dong khong chuyén trach & cap xa, & thon, to dan phd.

- Nghi dinh sé 185/2026/ND-CP ngay 26/5/2026 quy dinh vé t6 chirc, hoat
dong cua thon, to dan phd va ché do chinh sach dbi voi ngudi hoat dong khong
chuyén trach & thon, to dan phd.

- Ké& hoach s 192/KH-UBND ngay 27/5/2026 ctia Uy ban nhan dan thanh phé
vé sap xép, to chic lai thén, té dan phd trén dia ban thanh phé Hai Phong nam 2026.

Il. THUC TRANG THON

2.1. S6 lwgng thén

a) Tong s6 thon: 18 thon



2

b) Quy md thon: 11.076 ho, 36.100 khau

Déi chiéu véi quy dinh tai Nghi dinh sé 185/2026/ND-CP ngay 26/5/2026 vé
t6 chuc, hoat dong cua thon, t6 dan phd va ché do, chinh sach déi véi nguoi hoat
dong khong chuyén trach ¢ thén, to dan phé:

- 14 thén, t6 dan phd dam bao diéu kién vé quy md s6 ho gia dinh theo quy dinh;

- 04 thdn, t6 dan phd chua dam bao diéu kién vé quy md sé ho gia dinh theo
quy dinh, trong doé:

+ C6 quy md dudi 50% sb ho gia dinh: 0 thén;

+ C6 quy md tir 50% dén dudi 70% sb ho gia dinh 1a: 03 thon;

+ C6 quy md tir 70% dén dudi 100% sb ho gia dinh 1a 01 thon;

¢) Co so ha tang kinh té - x& hoi thiét yéu, phi hop véi diéu kién thuc té cua
dia phuong dé phuc vu hoat dong cong dong va bao dam 6n dinh cudc séng cua
nguoi dan. Toan x4 c6 18 nha vin hoa 1a noi sinh hoat, hdi hop cia cong ddong dan
Cu.

(Sé liéu chi tiét tai Phy luc 1A, 1B kém theo)

2.2. To chiic tai thon:

- 18/18 déu c6 cac to chuc nhu: Chi bd Pang, Ban cng tac Mat tran, Chi hoi
Cuu Chién binh, Chi hoi Phu nit, Chi doan thanh nién, Chi hoi Ngudi cao tudi, Chi
hoi Nong dan, Ban Giam sat dau tu cong ctia cong dong giam séat cac cong trinh trén
dia ban thén.

- Béi véi Chi b thén: 18 chi bo

+ C6 18 Thon mdi thon c6 01 Chi bo.

+ Ban cbng tac Mat tran: 18

+ Chi hoi Cyu Chién binh: 18 chi hoi

+ Chi hoi Phuy ntr: 18 chi hoi

+ Chi doan thanh nién: 18 chi hoi

+ Chi hoi Nguoi cao tudi: 18 chi hoi

+ Chi hoi Nong dan: 18 chi hoi

+ Ban Giam sat dau tu cong cta cong dong: 03 ban (dang giam sat 03 cong
trinh tai cac thon).

(Sé liéu chi tiét tai Phy luc 2 kém theo)

III. THUC TRANG NGUOI HOAT PONG KHONG CHUYEN TRACH
VANGUOI TRUC TIEP THAM GIA CONG VIEC CUA THON

1. Ngwoi hoat dong khong chuyén trach & thon:

Téng sé 37 ngudi, trong do:

- Bi thu Chi bd: 21 nguoi



- Trudng thon: 08 nguoi

- Truong ban cong tac mat tran: 08 nguoi

* DY tudi:

- Dudi 40 tudi: 0

- Tr 40 tudi dén dudi 50 tudi: 03 ngudi

- Tir 50 tu6i dén dudi 60 tusi: 10 ngudi

Trén 60 tudi: 24 ngudi (trong d6 trén 70 tudi: 03 ngudi)

* Trinh d6 dao tao:

- Trén dai hoc: 0

- Bai hoc: 08 nguoi

- Cao ding, trung cap: 11 nguodi

- So cap: 04 nguoi

- Pho thong: 14 nguoi

Theo quy dinh tai Nghi dinh 185/2026/ND-CP ngay 26/5/2026 s6 luong ngudi
hoat dong khéng chuyén trach o thon trén dia ban xa Ha Bac thiéu 17 nguoi. Do Bi
thu chi bd kiém Trudong thon hoac kiém Truong BCTMT thon.

(Sé liéu chi tiét tai Phy luc 3A kém theo)

2. Ngudi tryc tiép tham gia cong viéc ciia thon dang hwong boi dudng theo
quy dinh cua tinh Hai Dwong cii

Tong s6 27 ngudi, trong do:

Chia ra cuy thé theo cac chuc danh:

- Pho Truong thon :14 nguoi

- Thon doi truong: 13 nguoi

* PO tudi:

- Duéi 40 tudi: 10 nguoi

- Tir 40 tudi dén dudi 50 tudi: 04 ngudi

- Tir 50 tu6i dén dudi 60 tuoi: 01 ngudi

- Trén 60 tudi: 11 ngudi (trong do trén 70 tudi: 02 ngudi)

* Trinh d6 dao tao:

- Trén dai hoc: 0

- Pai hoc: 03 nguoi

- Cao ding, trung cap: 04 ngudi

- Pho thong: 20 ngudi

Theo quy dinh tai Nghi quyét s6 26/2023/NQ-HPND ciia Hoi dong nhan dan
tinh Hai Duong tai Dicu 5 “ Moi thon, khu dan cu bo tri 02 nguoi dé dam nhiém 03
chttc danh” ddi chiéu véi 18 thén trén dia ban x& Ha Bic thi phai c6 36 ngudi truc
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tiép tham gia hoat dong ¢ thon, khu dan cu. Do c6 mot sb thon trén dia ban xa nguoi
hoat dong khéng chuyén trach & thon da kiém nhiém.
(Sé liéu chi tiét tai Phy luc 3B kém theo)

3. Cac trwong hop ngwaoi tham gia cong viéc khac caa thon dang hwéng
phu cAp/boi dudng theo cac quy dinh cia Trung wong, thanh phé (néu cd)

Tong sé 48 ngudi, T6 an ninh trat tu & co 6.

Phu cap hudng theo Nghi quyét s6 26/2023/NQ-HPND cuia Hoi dong nhan
dan tinh Hai Duong

IV. PHUONG AN SAP XEP, TO CHUC LAl THON

1. Phwong an siap xép:

Sdp xép, té chiic lai 6 thén trén dia ban xa Ha Bdic thanh 03 cu thé:

1.1. Sap nhdp thén Du La véi thdn Ky Tay dé thanh Idp thén méi, du kién tén
goi 1a thdn Du Ky. Sau sdp xép, Thén Du Ky ddm bdo quy mé sé hé gia dinh theo
quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén t6 thon mai: Du Ky

- Vi tri dia ly, ranh giagi ciaa thon Du Ky:

+ M0 ta cu thé: Tir gidp Nghia trang Liét si xa Cam Ché (cii) dén cong lang
thon Ky Tay di qua nha van hoa thon Ky Tay doc duong thén Ky Tay dén cong ong
Tran. Nbi tiép di theo tuyén tranh 390B dén cong Cau La, di tiép dén truong THPT
Ha Bac. Tur truong THPT Ha Béc di theo dudng thon Du La dén nha 6ng Lé Vin
Loi, di tiép tuyén duong thon dén nha ba Pham Thi May. Pi doc theo dudong 390B
dén Quy tin dung nhan dan Cam Ché. Tur san Van dong Cam Ché di theo duong Khu
dan cu mgi Cam Ché dén ngi tu nbi thon Phuong La. Tir ngd tu Phuong La, Du La
di men theo dudng Khu dan cu méi vé phia dong dén duong 390B ndi dén Cong
lang Ky Tay.

+ Vi tri dia ly: phia Dong va phia Bic giap véi xa Ha Nam, phia Tay giap véi
thon Phuong La, phia Nam gidp v&i thon Nhan Lu.

- S6 ho gia dinh, s6 nhan khau cua thén Du Ky:

+ Sb ho gia dinh: 711 ho

+ S6 nhan khau: 2.201 ngudi, trong d6 c6 84 dang vién

- Dién tich ty nhién cta thén Du Ky: 19,03 ha

- Co so ha tang kinh té - x& hoi thiét yéu:

+ Nha van hoa: 02

+ Chua: 01

+ Dinh lang: 02

+ Co s¢ ToOn gido: khdng
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- S6 Chi bo dang du kién thanh 14p tai thén Du Ky: 01

b) Ly do sap xép, té chirc lgi: 01 thon quy md tir 68%, c6 01 thén quy mo dan sb
110% sb ho gia dinh; sau sap nhap quy md dan s cua thén Du Ky dat 178% so véi quy
mé sb ho gia dinh theo quy dinh. 2 thén Du La va Ky Tay ¢ vi tri dia ly lién ké nhau,
c6 nét vin hoa twong ddng, theo lich st trude day 1a tirng c6 thoi gian Hop tac xa
Du Ky duoc thanh lap trudce khi chia tdch thanh thén Du La va thon Ky Tay.

Sau sap nhap phong tuc tap quan, cAc yéu té van hoa khong bi anh huéng, thuan
loi cho viéc sinh hoat cua Nhan dan

¢) Thuc trang va phwong dn bé tri, sap xép nguwoi hoat dong khong chuyén
trach & thén va nguoi tham gia hoat déng truec tiép ¢ thon

- Bdi véi ngudi hoat dong khdng chuyén trach o thon:

+ S6 luong hién c6 mat: Tong sé 04 ngudi, gdm: 02 Bi thu Chi bo kiém
Trudéng ban Céng tac mat tran; 02 Truong thon.

+ Phuong an bé tri: Sau sap xép du kién bd tri 03 chic danh, doi du 01 ngudi,
trong do: 01 Bi thu Chi bg, 01 Trudéng thén; 01 Truong ban Cong tac mat tran.

- Bdi véi nguoi tham gia hoat dong truc tiép o thon:

X& Ha Bic 1a dia ban thudc tinh Hai Duong, theo quy dinh tai Nghi quyét s6
s6 26/2023/NQ-HPND ngay 08/12/2023 cua Hoi dong nhan dan tinh Hai Duong s
nguoi hoat dong truc tiép tai thon Du La va thon Ky Tay cu thé:

+Sb luong hién c6 mat: Téng s6 04 nguoi, gém: Pho truéng thon: 02 nguoi,
Thon doi truong: 02 nguoi

+ Phuong 4n bo tri: Sau sap xép duy kién b tri 02 nguoi dam nhiém 02 chirc
danh, doi du 02 nguoi, trong do: 01 Pho Trudng thon, 01 Thon doi trudng.

1.2. Sap nhdp thén Dong Hdi véi thdn Hdi Hé dé thanh Idp thén méi, du
kien tén goi & thén Pong Hdi. Sau sdp xép, Thén Bong Hdi dam bdo quy md sé hg
gia dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy md thdn sau sap xép

- Tén thén mai: Bong Hai

- Vi tri dia ly, ranh gioi cua thon Bong Hai:

+ M0 ta cu thé: Tir nha 6ng Bui Pic Ha doc theo song Huong dén tram bom
Péng Ca vao dén nha 6ng Bui Vin S6. Chay doc theo ria lang sau Nha Vin héa thon
Hai H6 dén Pdng Chao di tiép men theo sdng Hai ré trai doc kénh T4 dén cau 6ng
Pén. Doc theo bd kénh T4 di ¢én bai T4o ré trai sang nha 6ng Pham Van Cach dénd
truong Mam Non Hai Ho khu B, ngugc huéng Tay Bac dén Khu dan cu S6 4 ndi
tiép dén nha 6ng Bui Nhu Kiéu, dén cau mai giap thén Nam Vang chay men theo ¥
bdi Doc dén vuon nha 6ng Bui Nhu Tham. T vuon nha ong Bui Nhu Tham dén



6

giap vudn nha 6ng Lé Vin Ninh thon Poai (Bai Doc). Tir nha ba Poan Thi Hoa néi
ra nha 6ng Bui Buc Ha.

+ V/j tri dia ly: phia Pong giap véi thon Nam Vang, phia Tay giap Phuong Ai
Quéc, phia Nam gidp voi thén Hai Yén va thon Cam Lo, phia Béc gidp véi thon
Doai.

- S6 ho gia dinh, s6 nhan khau cua thon Bong Hai:

+ Sb ho gia dinh: 621 ho

+ Sb nhan khau: 2.031 ngudi, trong d6 ¢ 35 dang vién

- Dién tich ty nhién caa thon Bong Hai: 10,58 ha

- Co sé ha tang kinh té - x4 hoi thiét yéu:

+ Nha van hoéa: 02

+ Chua: 01 (Chua Hung Khanh 1a chiia chung ctia 8 thon thudc x& Hong Lac cii).

+ Pinh lang: 02 (Pinh Hai Ho caa thon Hai Ho, thon Pong Hoi chung Pinh
lang véi 5 thén : Nam, Bic, Pong, Poai, Bong Vang caa xa Hong Lac cil)

+ Co s¢ TOn gido: khdng

- Sb Chi bo dang du kién thanh 1ap tai thén Bong Hai: 01 chi bo

b) Ly do sap xép, té chic lai: c6 01 thén quy md tir 59%, ¢ 01 thén quy mé dan
$6 97% sb ho gia dinh; sau sap nhap quy md dan sb caa thon Bong Hai dat 155% so véi
quy m6 s ho gia dinh theo quy dinh. 2 thon Bong Hai va thén Hai Ho ¢6 vi tri dia ly
lién ké nhau. Sau khi sap nhap quy mé dan s6 khong qua Ion, thuan tién cho viéc
quan 1y va diéu hanh. Nguoi dan 2 thén cing tiép giap trén tuyén duong Hong Lac
- Tan Viét khé thuan tién cho phat trién Kinh té - xd hoi tai dia phuong.

Sau sap nhap phong tuc tap quan, cac yéu to van hoa khong bi anh huong, thuan
loi cho viéc sinh hoat cia Nhan dan.

¢) Thuc trang va phwong dn bé tri, sap xép nguwoi hoat dong khdng chuyén
trach ¢ thén va nguoi tham gia hoat dgng truc tiép ¢ thon

- Pdi véi nguoi hoat dong khong chuyén trach ¢ thén:

+ S6 luong hién c6 mat: Tong sb 04 nguoi, gdm: 01 Bi thu Chi bo kiém
Truong ban Cong tac mat tran; 01 Bi thu chi bo kiém Trudong thon, 01 Trudng thén
va 01 Truong ban Cong tac mat tran.

+ Phuong an bé tri: Sau sap xép du kién bd tri 03 chuc danh, doi du 01 ngudi,
trong do: 01 Bi thu Chi bg, 01 Trudéng thén; 01 Truong ban Cong tac mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon:

X& Ha Bic 1a dia ban thudc tinh Hai Duong, theo quy dinh tai Nghi quyét s6
s6 26/2023/NQ-HDND ngay 08/12/2023 cua Hoi dong nhan dan tinh Hai Duong s
nguoi hoat dong truc tiép tai thon Dong Hoi va thon Hai HO cu thé:

+Sb lugng hién c6 mat: Téng s6 02 nguoi, gém: Pho truéng thon: 01 nguoi,



Thon doi truong: 01 nguoi

+ Phuong an bd tri: Sau sap xép du kién b tri 02 ngudi dam nhiém 02 chic
danh, doi du 0 nguoi, trong d6: 01 Phé Truong thon, 01 Thon doi trudng.

1.3. S&p nhdp thén Bong Vang véi thdn Nam dé thanh 1dp thén méi, du kién
tén goi 1 thén Nam Vang. Sau sap xép, Thon Nam Vang dam bdo quy md sé hé gia
dinh theo quy dinh.

a) Vé ddc diém, tinh hinh, quy mé thdn sau sdp xép

- Tén thdn méi: Nam Vang

- Vi tri dia ly, ranh gigi cua thon Nam Vang:

+ M0 ta cu thé: Bat dau tir Khu dan dau lang (giap truong THCS Hong Lac)
dén nha dng Nguyén Vin Cap thon Nam, di theo doc dudng Nam Poai dén nha va
Bui Thi Hué thon Nam, qua ngoi 3 dam dang r& trai dén nha 6ng Bui Hiru Trong va
nha 6ng Nguyén Ngoc Bién giap bai Doc. Tir ¥2 bai Doc dén nha 6ng Bli Hitu Ngoc
thon Pong Vang ndi tiép dén nha dng Nguyén Trong Nhan, kéo dai ra cau méi cat
ngang dudng x4 chay vé huéng UBND x4, dén nha 6ng Pham Vin Cuong ré phai
dén nha ba Teo. Kéo dai theo bo kénh T4 doc huéng Bac dén cong Cu Trang ré phai
vao khu dan cu Khu Pao, di ngugc kénh T4 dén duong 390 ni véi dau lang x6m
Nam (giap trudng THCS Hong Lac).

+ Vi tri dia ly: Phia DPong giap vdi thén Quan Khé, phia Tay gidp vaéi thon
Doai va thén Dong Haéi, phia Nam gidp véi thén Bong Hai, Phia Bac giap véi thon
Dong.

- S6 ho gia dinh, s6 nhan khau cua thén Nam Vang:

+ S6 ho gia dinh: 745 ho

+ Sb nhan khau: 2.421 ngudi, trong d6 ¢ 77 dang vién

- Dién tich tu nhién cua thon Nam Vang: 13,81 ha

- Co s6 ha tang kinh té - x4 hoi thiét yéu:

+ Nha van hoéa: 02

+ Chua: 01 (Chua Hung Khanh 1a chiia chung cua 8 thon thuoc x& Hong Lac cii)

+ Pinh lang: 01 (thén Nam va Pong Vang chung Dinh lang vai 4 thon : Dong
Hoi, Bac, Pong, Poai ctia X3 Hong Lac cii)

+ Co s Ton gido: khong

- Sb Chi bo @ang duy kién thanh 1ap tai thén Nam Vang: 01 chi bo

b) Ly do sap xép, té chic lgi: c6 01 thén quy md tir 67%, ¢ 01 thén quy mé dan
s6 120% sb ho gia dinh; sau s&p nhap quy mo dan sb cua thon Nam Vang dat 186% so
Vi quy md s6 ho gia dinh theo quy dinh. 2 thon Nam va thén Pong Vang ¢d vi tri dia
ly lién ké nhau, theo lich st ciia x& Hong Lac (cii) trong qué trinh hinh thanh d3 tiing
O thoi ky Thon Nam va Thon Vang c6 chung Chi bo Nam Vang. Thon Nam Vang
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c6 nét vin hoa tuong dong, ¢6 chung Pinh Lang va Chua. Sau khi sap nhap quy md
dan sb khong qué Ion, thuan tién cho viéc quan 1y va diéu hanh.

Sau sap nhap phong tuc tap quan, cAc yéu té van hoa khong bi anh huéng, thuan
loi cho viéc sinh hoat cia Nhan dan.

¢) Thuc trang va phurong dn bé tri, sap xép nguwoi hoat dong khong chuyén
trach ¢ thén va nguoi tham gia hoat dng truc tiép ¢ thon

- Bdi véi ngudi hoat dong khdng chuyén trach & thon:

+ S6 luong hién c6 mat: Tong sb 04 ngudi, gdm: 02 Bi thu Chi bo kiém
Trudong ban Céng tdc mat tran; 02 Truong thon.

+ Phuong an bé tri: Sau sap xép du kién bd tri 03 chic danh, doi du 01 ngudi,
trong do: 01 Bi thu Chi bg, 01 Trudéng thén; 01 Truong ban Cong tac mat tran.

- Bdi véi ngudi tham gia hoat dong truc tiép o thon:

X& Ha Bic 1a dia ban thudc tinh Hai Duong, theo quy dinh tai Nghi quyét s6
s6 26/2023/NQ-HPND ngay 08/12/2023 cua Hoi dong nhan dan tinh Hai Duong sd
nguoi hoat dong truc tiép tai thon Nam va thon Pong Vang cu thé:

+ S6 luwong hién c6 mit: Tong s6 01 ngudi, gdm: Thon doi trudng: 01 ngudi.

+ Phuong an bd tri: Sau sap xép du kién b tri 01 ngudi dam nhiém 02 chic
danh Pho Trudng thon va Thon doi truong.

(Phwong dn cu thé kém theo Phy luc 4 kém theo).

2. Giir 6n dinh 12 thén gom:

2.1 Thén Cam L¢

- Sb ho gia dinh: 1.503 ho

- S6 nhan khau: 5.054 nguoi

- Sb Chi bo thudc thdn: 01 Chi bo véi 43 dang vién

- Dién tich tu nhién: 33,16 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Céng tac mat tran thén.

- Nguoi hoat tryc tiép tai thon: 02 nguoi, gém 01 phé Trudng thon, 01 Thén
doi truong.

Ly do gitr 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.2. Thon Nhin Lw

- S6 ho gia dinh: 1.365 ho

- S6 nhan khau: 4.456 nguoi

- S6 Chi bo thuoc thén: 01 Chi bo véi 101 dang vién

- Dién tich tu nhién: 26,51 ha
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- Nguoi hoat dong khong chuyén trach ¢ thdn: 03 ngudi gom 01 Bi thu chi
b, 01 Trudng thon, 01 Truéng ban Céng tac mat tran thén.

- Nguoi hoat tryc tiép tai thon: 01 ngudi, gdm 01 phod Truang thon.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.3. Thon Ngec Lo

- S6 ho gia dinh: 918ho

- S6 nhan khau: 3.013 nguoi

- Sb Chi b thuoc thdn: 01 Chi bd véi 56 dang vién

- Dién tich ty nhién: 20,11 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Cong tac mat tran thon.

- Ngudi hoat tryc tiép tai thon: 02 nguoi, gom 01 phé Trudng thon, 01 Thén
doi truong.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.4, Thon Cé Cham 1

- S6 ho gia dinh: 743 ho

- S6 nhan khau: 2.207 ngudi

- S6 Chi b thuoc thdn: 01 Chi bo véi 67 dang vién

- Dién tich ty nhién: 27,04 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Céng tac mat tran thén

- Ngudi hoat tryc tiép tai thon: 02 nguoi, gém 01 phé Trudng thon, 01 Thén
doi truong.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.5. Thon Phuong La

- S6 ho gia dinh: 708 ho

- S6 nhan khau: 2.256 nguoi

- S6 Chi bo thuoc thdn: 01 Chi bo véi 73 dang vién

- Dién tich tu nhién: 17,51 ha

- Nguoi hoat dong khong chuyén trach o thén: 02 nguoi gom 01 Bi thu chi bo
kiém Truong ban Cong tac mat tran thon, 01 Trudng thén.

- Nguoi hoat tryc tiép tai thon: 02 ngudi, gém 01 phé Trudéng thon, 01 Thén
doi truong.
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Ly do gitt 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.6. Thén Van Tué

- S6 ho gia dinh: 882 ho

- S6 nhan khau: 2.942 nguoi

- Sb Chi b thuoc thdn: 01 Chi bd véi 50 dang vién

- Dién tich tu nhién: 19,28 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong ban Cong tac mat tran thon, 01 Trudng thén.

- Ngudi hoat tryc tiép tai thon: 02 nguoi, gom 01 phé Trudng thon, 01 Thén
doi truong.

Ly do gitr 6n dinh, khéng sap xép, sap nhap: Bam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.7. Thon Doai

- S6 ho gia dinh: 612 ho

- S6 nhan khau: 2.128 nguoi

- Sb Chi bo thudc thdn: 01 Chi bo véi 55 dang vién

- Dién tich tu nhién: 14,28 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong ban Cong tac mat tran thon, 01 Trudng thén kiém Thon doi truong.

- Nguoi hoat tryc tiép tai thon: 01 ngudi, gom 01 phé Truang thon.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Bam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.8. Thon Cé Chdam 2

- S6 ho gia dinh: 493 ho

- S6 nhan khau: 1.599 nguoi

- S6 Chi bo thuoc thdn: 01 Chi bo véi 50 dang vién

- Dién tich tu nhién: 24,79 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gdm 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Céng tac mat tran thon kiém Pho Trudng thon.

- Nguoi hoat tryc tiép tai thon: 01 ngudi, gom 01 thon doi trusng.

Ly do gitr 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.9. Thon Bic

- S6 ho gia dinh: 480 ho

- S6 nhan khau: 1.578 nguoi
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- Sb Chi b thuoc thdn: 01 Chi bo véi 48 dang vién

- Dién tich tu nhién: 9,77 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong ban Cong tac mat tran thon kiém Thon doi truong, 01 Trudng thon.

- Nguoi hoat tryc tiép tai thon: 01 ngudi, gdm 01 Phé Truong thén.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.10. Thon Hdi Yén

- S6 ho gia dinh: 447 ho

- S6 nhan khau: 1.495 nguoi

- Sb Chi bo thudc thdn: 01 Chi bo véi 19 dang vién

- Dién tich tu nhién: 8,89 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Cong tac mat tran thon.

- Nguoi hoat tryc tiép tai thon: 02 nguoi, gom 01 Phé Trudng thon, 01 Thén
doi truong.

Ly do gitr 6n dinh, khéng sap xép, sap nhap: Bam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.11. Thon Pong

- S6 ho gia dinh: 428 ho

- S6 nhan khau: 1.432 nguoi

- Sb Chi bo thudc thdn: 01 Chi bo véi 29 dang vién

- Dién tich tu nhién: 7,08 ha

- Nguoi hoat dong khong chuyén trach & thén: 02 nguoi gém 01 Bi thu chi bo
kiém Truong ban Cong tac mat tran, 01 Trudng thon .

- Ngudi hoat truc tiép tai thon: 02 ngudi, gdm 01 Pho Trudng thon, 01 Thén
doi truong.

Ly do gitr 6n dinh, khéng sap xép, sap nhap: Pam bao quy mé sb ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

2.11. Thén Quan Khé

- S6 ho gia dinh: 411 ho

- S6 nhan khau: 1.224 nguoi

- S6 Chi bo thuoc thdn: 01 Chi bo véi 22 dang vién

- Dién tich tu nhién: 10,96 ha

- Nguoi hoat dong khong chuyén trach o thon: 02 nguoi gém 01 Bi thu chi bo
kiém Truong thon, 01 Truong ban Céng tac mat tran.
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- Ngudi hoat truc tiép tai thon: 02 ngudi, gdm 01 Pho Trudng thon, 01 Thén
doi truong.

Ly do gitt 6n dinh, khéng sap xép, sap nhap: Bam bao quy mé sé ho gia dinh
theo quy dinh Nghi dinh 185/2026/ND-CP ngay 26/5/2026.

(Ly do cu thé kém theo Phy luc 4 kém theo Dé &n).

3. Tong so thon trén dia ban sau khi sap xép, sap nhap

Téng s: 15 thén trong dé:

- 15 thon dam bao diéu kién vé quy md sé ho gia dinh theo quy dinh;

(Chi tiét theo phu luc 6A, 6B kém theo)

V. PHUONG AN TO CHUTC, SAP XEP LAl CHI BO PANG, POAN
THE O THON; VIEC THUC HIEN, CHE PQ, CHINH SACH POl VOI
NGUO| HOAT PONG KHONG CHUYEN TRACH O THON

1. Phwong an siap xép, hop nhat c4c chi b, cac chi hdi, té chire doan thé

(Ngi dung sap xép chi b, chi héi, té chire doan thé thurc hién thong nhdt trén
pham vi toan x&, toan Thanh phé, theo hwéng ddn ciia co quan ¢é tham quyén)

- C6 pham chat chinh tri, dao duc tét; guong mau chap hanh chi truong cua
bang, chinh sach, phap luat cuia Nha nudce va cac quy dinh cia dia phuong.

- C6 tinh than trach nhiém, nhiét tinh, tm huyét véi cong tac doan thé; c6 uy
tin trong hoi vién, doan vién va Nhan dan tai dia ban dan cu.

- C6 nang luc tuyén truyén, van dong, tap hop doan vién, hoi vién tham gia cac
phong trao thi dua, cac cudc van dong va nhiém vu chinh tri tai dia phuong.

- C6 kha nang phdi hop voi Chi b, Truang thon, Ban cong tac Mat tran va
cac td chire doan thé khac trong trién khai thuc hién nhiém vu & co sé.

- Am hiéu tinh hinh dia ban, doi séng Nhan dan; c6 tinh than doan két, trach
nhiém va kha nang van dong quan ching.

- C6 du ste khoe dé thuc hién nhiém vu; bao dam diéu kién, tiéu chuan theo
quy dinh cua tirng to chirc doan thé.

- S6 Chi bd, chi hoi doan thé hién co: 129 trong do:

+ Chi bo: 18 chi bo

+ Ban cong tac mat tran: 18 ban

+ Chi hdi Cyu chién binh: 18 chi hoi

+ Chi hoi Phu nit: 18 chi hoi

+ Chi hoi Nong dan: 18 chi hoi

+ Chi doan thanh nién: 18 chi doan

+ Ban giam sat dau tu cong dong: 03 ban (dang giam sat 03 cong trinh)

+ Chi hoi Nguoi cao tudi: 18 chi hoi
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- Sb Chi bd, chi hoi doan thé sau sap xép co6: 106 trong do:

+ Chi bo: 15 chi bo

+ Ban codng tdc mat tran: 15ban

+ Chi hdi Cuu chién binh: 15 chi hoi

+ Chi hoi Phuy nir: 15 chi hoi

+ Chi hoi Nong dan: 15 chi hoi

+ Chi doan thanh nién: 15 chi doan

+ Ban giam sat dau tu cong dong: 01 ban

+ Chi hoi Nguoi cao tudi: 15 chi hoi

2. V@ viéc thuc hién ché d9, chinh sach ddi véi nhitng ngwoi hoat dong
khong chuyén trach & thon déi duw sau sap xép

Sau khi thuc hién sap xép, sap nhap thdn, sé lugng nguoi hoat dong khdng
chuyén trach & thén s& doi du so véi quy dinh. Dé bao dam quyén loi cho cac ca nhan
thoi dam nhiém chic danh nguoi hoat dong khéng chuyén trach ¢ thon sau sip xép,
Uy ban nhan dan x s& thuc hién c4c ché do, chinh sach nhu sau:

- Thyc hién ra soat, danh gia toan bd doi ngli nguoi hoat dong khong chuyén
trach & thon trude khi sap xép; can ctr tiéu chuan, diéu kién, nang luc, uy tin va yéu
cau nhiém vu dé bé tri, st dung phl hop di vai céc chirc danh tai thén méi sau sap
nhap.

- Pbi voi nhimg ngudi khong tiép tuc bo tri cong tac sau sap xép, Uy ban nhan
dan x& 1ap ho so trinh cdp c6 tham quyén phé duyét huang ché do hd trg theo quy
dinh tai Nghi dinh 154/2025/ND-CP ngay 15 thang 6 nim 2025 ciia Chinh phii quy
dinh vé tinh gian bién ché va cac vin ban hudng dan hién hanh.

V1. PHUONG AN NHA VAN HOA, KHU THE THAO DOI DU SAU
SAP XEP, TO CHUC LAI THON

1. Vé thuc trang cia 6 thon to chic sap xép

a) Nha van hoa

- Tong s6 hién c6: 6 nha vin hoa

- Tong s6 du kién str dung: 6 nha vin hoa

- Tong s6 doi du: 0

b) Khu thé thao: 0

2. Vé phuwong an sap xép, xir ly

- Tiép tuc sir dung: 6 nha van hoa cho sinh hoat cong dong cua Nhan dan.

- Chuyén giao cho co quan c6 tham quyén quan ly: 0

- Phuong 4n khéc: 0

(Chi tiét theo phu luc 7 kém theo)
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VIIl. PE XUAT, KIEN NGHI

C6 co ché hd trg, bd tri phi hop ddi voi Trudng thon, Phé trudng thdn, cac
chi hoi truong doi du sau sap xép. Xem xét hd trg kinh phi, ché do thdi nhiém vu
hoac bé tri cong viéc phi hop nham tao sy dong thuan trong doi ngii can bo co so.

B4 tri ngudn kinh phi dé thuc hién cac noi dung nhu: chinh Iy hd so, thay doi
cap nhat dit liéu hanh chinh, té chic hoi nghi va té chuc 1dy v kién Nhan dan. Quan
tam dau tu, ning cip nha vin hoa, hé thng truyén thanh, ha ting phuc vu sinh hoat
cong dong tai cac thdn sau sap nhap.

T6 chuc tap huan, boi dudng k¥ ning cho doi ngii can bd thon dap tng yéu
cau nhiém vu mai. Pay manh &ng dung cong nghé théng tin, cai cach hanh chinh &
co s nham nang cao hiéu qua quan 1y, diéu hanh.

Céc co quan chuyén mon cap trén can thuong xuyén hudng dan, kiém tra, kip
thoi thdo g& nhitng kho khin, vudng mac phat sinh tir co sd. C6 co ché danh gia, so
két, tong két dé rat kinh nghiém va nhan rong cac mé hinh thuc hién hiéu qua.

Pé nghi cap ¢ tham quyén quan tdm ban hanh co ché hd trg, phu cap phu
hop d6i v&i doi ngil ngudi hoat dong khong chuyén trach ¢ thon sau sap xép nham
6n dinh tu tudng, dong vién can bo co sé tiép tuc tham gia cong tac. Xem xét nang
muc phu cip ddi véi Truong thon, Pho Truang thon va cac chic danh kiém nhiém
do khéi lugng cong viéc ting 1én, dia ban quan ly rong hon, dan s6 dong hon sau sap
nhap.

Quan tam bd tri kinh phi hoat dong thudng xuyén cho thdn sau sap nhap dé
phuc vu cong tac diéu hanh, hdi hop, tuyén truyén va té chic cac hoat dong cong
ddng. Bé nghi nghién ciru ban hanh chinh sach phu cip dic thu ddi véi cac thdn cd
dién tich rong, dan cu dong, dia ban phuc tap hoic ¢6 nhiéu nhiém vu phéat sinh sau
sap xép.

Trén day 1a Phuong an sap xép, to chuc lai thon trén dia ban x& Ha Béc, gui
S Noi vy tong hop, bao céo Uy ban nhan dan thanh phé theo quy dinh./

Noi nhgn: TM. UY BAN NHAN DAN
- S6 Noi vy; CHU TICkE

- TTr Bang uy xa;

- TTr HDND x4&;

- CT, cac PCT UBND x3;

- Cac co quan, don vi trén dia ban xa;
- Céc thon,:

- Luu: VT, VHXH./.

Nguyén Anh Tuan
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