UBND PHUONG GIA VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUNG TAM PHUC VU Doc 1ap - Tu do - Hanh phuc
HANH CHINH CONG

$6:06 /KH-TTPVHCC Gia Vién, ngay 20 thang 3 ndm 2026

] KE HOACH
Trién khai thuc hién m6 hinh “Dan van khéo” tai Trung tam Phuc vu
hanh chinh cong phwong Gia Vién

Can ctr Huéng dan s 12-HD/BTGDVTU, ngay 10/01/2026 ctia Ban Tuyén
gido va Dan van Thanh ty Hai Phong vé viéc thyc hién phong trao thi dua “Ddn
vin khéo” nam 2026 va Ké hoach s 44-KH/PU ngay 29/01/2026 ctia Dang ty
vé thuc hién phong trao thi dua “Dan van khéo” nam 2026,

Trung tdm Phuc vu hanh chinh cong phuong Gia Vién xay dung ké hoach
trién khai thuc hién mé hinh “Dan van khéo” tai Trung tam véi nd1 dung:

“Ndng cao trdach nhiém thyc thi cong vu cua can bg, cong chire, vién chue,
nguoi lao dong”

I. MUC PiCH, YEU CAU
1. Muc dich

- Trién khai mé hinh Dan van khéo “Nang cao trach nhiém thuc thi cong vu
cua can b, cong chuc, vién chure, nguodi lao dong” tai Trung tam Phuc vu hanh
chinh cong phuong Gia Vién ndm 2026.

- Gop phan nang cao chét lugng phuc vu Nhan dan trong thuc hién thi tuc
hanh chinh gan véi cai cach hanh chinh, chuyén di sd, thuc hién mé hinh Chinh
quyén than thién, xay dung d61 ngili can bo, cong chirc, vién churc, nguoi lao dong
chuyén nghiép, trach nhiém, tan tam.

2. Yéu cau

- Viée trién khai phong trao thi dua “Dan van khéo” phai duogc thuc hi¢n
déng bd, co trong tam, trong diém; tranh hinh thic, chay theo ) lugng; tap trung
giai quyét nhitng van dé kho, van dé méi, nhitng ndi dung Nhan dan quan tam,
btlrc xuc ngay tir co so.

- Gén thyc hién phong trao vai viée hoc tap va lam theo tu tudng, dao dtc,
phong cach H5 Chi Minh; véi cai cach hanh chinh, chuyén doi s, xay dung chinh
quyén than thién, vi Nhan dan phuc vu; kip thoi phat hién, biéu duong, nhan rong
cac mo hinh, dién hinh tiéu biéu.



II. NOI DUNG
1. Chii thé thuc hién

Can bo, cong churc, vién chirc, ngudi lao dong lam viée tai Trung tam Phuc
vu hanh chinh cong phuong Gia Vién.

2. Thoi gian bit dau trién khai thwe hién, ra mit mé hinh

- Thoi gian bat dau thuc hién: Tir thang 03/2026 dén thang 12/2026.
- Thoi gian ra mat mo hinh: Thang 03/2026.

3. Pia diém thue hién

Trung tam Phuc vu hanh chinh cong phuong Gia Vién

4. Muc tiéu, két qua can dat dwoc

Nang cao trach nhiém thyc thi cong vu cua can bd, cong chirc, vién chirc,
nguoi lao dong, hoan thanh céc chi tiéu thuoc nhi€ém vu ctia Trung tam Phuc vu
hanh chinh cong phudng trong viéc tham gia xay dung mé hinh Chinh quyén than
thién, dap (mg yéu cau dat chuan Chinh quyén than thién nim 2026 cia UBND
phuong.

100% cén bg, cong churc, vién chuce, nguoi lao dong lam viée tai Trung tam
nam 2026 duoc danh gia Hoan thanh t6t nhiém vu trd 1én.

5. Giai phap, phwong thirc trién khai thwe hién

- Trién khai cac nhiém vu xay dung mo hinh Chinh quyén than thién theo
phan cong tai Ké hoach s6 57/KH-UBND ctia UBND phuong.

- Ra so4t, bé tri can bo, cong chure, vién chic, ngudi lao dong phu trach cac
linh vuc theo dung vi tri viéc 1am, trinh d6 chuyén mén, dap tmg yéu cau cta bd
phan Mot ctra.

- Can bg, cong chuirc, vién chirc, nguoi tiép dan phai luon gitr thai do vui vé,
hoa nha, hét long phuc vy, thé hién rd tinh than phuc vu Nhan dan theo quy trinh 4
tai cho, gém: tiép nhan, thim dinh, phé duyét, dong dau va tra két qua tai chd, gop
phan bao dam cac TTHC duoc giai quyét thuan tién, nhanh chéng, cat giam chi
phi, thoi gian.

- Thuong xuyén kiém tra quy trinh lam viéc tai Trung tdm Phuc vu hanh
chinh cong, ddm bdo moi hoat dong duoc thuc hién cong khai, minh bach, tuyét
d6i khong dé xay ra tinh trang nhiing nhiéu, tiéu cuc, quan liéu.

- Khen thudéng, dong vién kip thoi can by, cong chiic, vién chure, nguoi lao
dong hoan thanh xuét sic nhiém vu, déng thol xem xét, xr Iy nghiém ddi véi
truong hop vi pham ky luat, ky cuong cong vu.
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6. Luc lwong thuc hién, lwe lwong phdi hop

- Luc luong thuc hién: Can bg, cong churc, vién chirc, nguodi lao dong lam
viéc tai Trung tdm Phuc vu hanh chinh cong phuong Gia Vién.

- Luc lugng phdi hop: Can bo, cong chirc, vién chirc tham gia giai quyét
TTHC cua cac phong chuyén mon, don vi phdi hop.

7. Thoi gian so két, tong két, bao cio két qua thuc hién

Thuc hién theo huéng dan cia UBND phudng, Pang iy phudng.

II1. TO CHU'C RA MAT MO HINH

1. Thoi gian, dia diém

- Thot gian: Trong thang 3/2026.

- bia diém: Trung tim Phuc vu hanh chinh céng phuong Gia Vién.

2. Chwong trinh ra mit

- Tuyén bé 1y do, gi6i thiéu thanh phan tham du.

- Trién khai K& hoach ctia Trung tdim Phuc vu hanh chinh céng vé xdy dung
mo hinh Dan van khéo nam 2026.

- Phat biéu giao nhi¢ém vu cua Giam ddc Trung tam.

- Két thuc.

IV. TO CHUC THUC HIEN

1. Phan cong nhiém vu

- Cac déng chi 1anh dao Trung tam truc tiép chi dao, trién khai, theo doi,
danh gia trach nhi¢m cta can bg, cong chirc, vién chirc, nguoi lao dong trong thuc
thi cong vu tai Trung tdm Phuc vy hanh chinh cong.

- Toan thé can bo, cong chuc, vién chirc, nguoi lao dong dang lam vige tai
Trung tam phai nghiém tuc thyc hién tdt trach nhiém trong thuc thi cong vy, khong
ngung tu dudng, rén luyén phém chét chinh tri, dao duc cong vu; thuc hién “4
xin”, “4 ludn” va “5 khoéng” khi giao tiép va giai quyét TTHC véi cong dén, to
churc.

2. Céc diéu kién dam bzo dé thwe hién mé hinh

- B4 tri tru s& khoa hoc, van minh, lich su; trang bi d?ly du thiét bi 1am viée
cho can b9, cong chtrc, vién chuic va thiét bi phuc vu cong dan s6 hoa hd so, nop
hd so truc tuyén.

- Xay dung tru s¢ Trung tdm Phuc vu hanh chinh cong than thién.

- Pam bao ha tang k§y thuat phuc vu ngudi dan.
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- Thudng xuyén t6 chirc tip huan, huéng din can bo, cong chirc, vién chic,
nguoi lao dong thuc thi cong vu theo phuong cham “cam tay chi viéc”.

Trén day 1a Ké hoach xay dung mé hinh Dén véan khéo niam 2026 cua Trung
tam Phuc vu hanh chinh cong. Can b9, cong chtrc, vién chuc, nguoi lao dong lam
viéc tai Trung tAm cha dong nghién ctru, trién khai thuce hién, hoan thanh tot nhiém
vu dugc giao./.

Noi nhin: GIAM POC

- CBCCVCNLD Trung tam;
- Luu: VT.

Nguyén Thi Phuwong Thanh
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