UBND XA GIA PHUC
BAN CHI PAO 1SO

S: 02/ KH-BCD

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phuc

Gia Phuc, ngay 24  thang 10 nam 2025

KE HOACH GIAI QUYET RUI RO VA CO HOI

TT

KE HOACH THUC HIEN

Panh gia hi¢u

Rii ro/ co hoi Bién phap T luc
Ndi dung thuc hién hoagltglaar?h Trach nhiém i
- Viet checklist timg budc
nlfjlzn — xur ly — ky — tra ket Q472025 (wu
o L D e o tién 11— . Khong tré han;
Sai sot nghiép vy; xu ly Viet cach lam | - Bat bugc dung checklist khi 12/2025): ho Trung tam hidu hd so
1 | cham trén phan mém Mot chué}n +cai | nhanvathuly. (2 SOt Hén' P pvHCC & cong «Ond Sém hon
cua nhac han - Bat canh bao trudc han 5/3/1 tuéﬁ fir g chuc chuyén mon g hen
ngay. '
- Hop 15 phut sang thir Hai: 1172025
kiém tra ho so sap den han.
Yéu cau mai trong boi canh
cai cach manh mg¢ thu tuc Tang cuong X b N on z
A ¢ 2 ix: A ~ X To6 chuc cac 16p tap huan
hanh chinh, chuyén doi so6 tap huan, 2 ks Ao L P
foax e AT A chuyén doi so; tap huan cac . . 1 Bao cao to
do d6 dan téi trinh d9, kha néang cao . XA e . A Phong Vian hoa - VY
2 -, o . ) n ung dung, phan mém mai cho | Thuong xuyén A LA chuc cac lop
nang ung dung cong nghé trinh d6 PO SN i Xa hoi ~ X
Ao I g T S doi ngli can bd cong chuc, vién tap huan
thong tin cua can bo cong CBCC-NV- chirc tai cac ohone. ban. don vi
chire, nhan vién chwa dap NLD : prong, ban, :
ung hét yéu cau de ra.
HO so phai xac minh bi kéo Theo doi - Ghi s6 theo doi xac minh Trien khai Trung tdm >08% xac
3 | dai do don vi phoi hop cham | hang ngay + | theo NGAY (ai, viéc gi, gui Q4/2025; tong | PVHCC & cong minh ding
tra loi don doc dang | khi nao). hop danh gia | chitc chuyén mon | han; thoi gian




TT

KE HOACH THUC HIEN

Panh gia hi¢u

Rii ro/ co hoi Bién phap _
N ., Theoi gian . L luc
Noi dung thuc hién X \ Trach nhiém
, , hoan thanh
moc - Nhac qua dién thoai/vén ban | cuoi moi thang cho giam rd
& moc T+2 va T+4. (11, 12/2025) (=20%)
- Néu da dung 70% thoi gian
ma chua c6 phan hoi: gui cong
van nhac ngay.
- Bai viét, to roi, loa truyén ‘
thanh, video 1 phut. 100% ho so ¢
A A Truyén théng | - Lap diém hd tro sé tai quay; Kheoi dong BCH CCHC & | két qua sb hod;
0 ~ R 3 " RO ) ¥ - .
4 \-Il-g rl]% S%g(;%i};gs tiatéaot%g) de hieu + ho | huéng dan ngudi dan thao tac. | 10/2025; duy cong chuc >80 % ho so
P uc ty P trg thuc hanh | - Giao chi tiéu s6 hoa cho tung tri 12/2026 chuyén mén truc tuyén tang
nguoi; Kiém dém “Thir Sau so6 hang thang
hoa”.
\ ~. | - Lap dashboard hién thi ho so | Q4/2025: thiét
Bang theo d6i | . . Y A A A A Xt
, x At 1A con bao nhiéu ngay dén han. lap & van Trung tam 0 ho so tre; ti
Co nguy co tre han ndi bo han + hop X: AN N n A .
5 n A .| - Moi sang thu Hai ra soat ho hanh; rasoat | PVHCC & cong I€¢ xong sém
trén DVC di¢n tur nhanh xu ly s o 3 A , A o < A
naa so T-5/T—3; giao r6 nguoi chiu | hang tuan tee | chac chuyén mon tang dan
98 | trach nhiem. 11/2025
- Ky uy nhiém thu véi Buu 0/ LA
T \ . Hudéng dan | dién; treo QR hudng dan thanh A =230% ho S(_y
It ho so dung Buu chinh S \ ; -2 Trung tam qua BCCC,;
A ey . tai cho + hoan | toan. Q4/2025 trien N 0/, LA
6 | cong ich va thanh toan truc Lo o1 A A A, i abia N R PVHCC & Tai >80% ho so
tuvén tat uy nhiém | - Nhan vién quay gidi thi¢u loi khai; duy tri chinh—K& toan | thanh toan truc
y thu ich va ho tro thao tac cho Q1-Q2/2026 wvén
nguoi dan. y
Pidm hd tre | - Dung ban hd tro s6: tao tai Thiét lap diém ? | Tylghoso
7 Nguoi dan chua quen ngp sé + cAm tdy khoan Cong DVCQG, VNelD. hd tro: T6 chuyén doi so | truc tuyén tang

truc tuyén (khoang cach sd)

chi viéc

- Phat to roi ¢6 mé QR video
hudng dan; theo dbi so lugt

Q4/202§; cao
diém ho tro:

cong dong

theo quy; so
lwot ho tro dat




TT .. N L KE HOACH THUC HIEN Panh gia hiéu
Rii ro/ co hoi Bién phap e g e
N@i dung thuc hién hoan tham | Tréch nhigm '
duoc ho tro. Q1/2026 muc tiéu
, it oo | - Dinh gidnoibovong 1 (Q4- | ISP PANA Cong b6 diing
He thong 1SO 9001:2015 b6 2 ngn M thang 11) — khac phuc. T11/3025' 12/2025; s6
8 | chua du diéu kién céng bo Khi g .. | - Panh gia vong II (Q4- thang : , ’ BCP ISO diém khoéng
ac phuc dut s Kich ban B (du N -,
12/2025 didm 12) — hop xem xet lanh dao hong): con phu hop giam
— chot cdng bo. %6 T%ZIIZOZg qua tirng vong
Noi nhgn: TM. BAN CHI PAO

- Lanh dao UBND xa;
- Cac phong chuyén mén, don vi thugc UBND x&.
- Luu: VT, VHXH.
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